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Executive Summary: Budget Outlook
Fiscal Year 2016
2015-2016 School Year

Dear Parents, Caregivers and Community Members,

On March 4th, Governor Baker released his proposed budget for fiscal year 2016 for the
Commonwealth of Massachusetts. Following public hearings the House will release its fiscal

2016 budget and will work with the Senate to approve a final state budget by the end of May if
all goes well.

The state economy continues to improve and revenues have increased, but the Governor’s
proposed budget provides a very small increase of only $25,540 in Chapter 70 Education Aid to
Millis. Local tax revenues supplement this local aid and the combined amounts are split in Millis
with 65% going to the school department and 35% going to town departments after fixed costs
such as insurance and retirement benefits have been deducted. The amount of revenue available
for FY16 most likely will not cover the increase in fixed costs for the school department and the
town. Employee insurance rates are increasing by 8.5% and the town’s retirement assessment by
10% according to the Town Manager. The current formula for Chapt. 70 funding disadvantages
communities such as Millis that receive only the minimum increase of $20 per student while
wealthier towns, with much higher per pupil expenditures, will get that same amount per student.

Preliminary Budget Request

The Millis Public School preliminary proposed budget for FY16 is 6.3% higher than the previous
year due to increases in fixed costs. In order to cover the one-year increase in contracted salaries
for the approximately 240 staff members in the schools, an additional $524,460 is needed,
primarily due to the steps and lanes in the teachers’ contract. Two thirds of our teaching staff is
in the first half of their careers, earning required Master’s degrees and advancing on steps for
experience. Teachers’ cost of living adjustment (COLA) is only a 1% increase for the upcoming
year. Unfortunately, we have also had to propose and increase to expenses by $321,965 due to a
large increase in Special Education out of district tuitions and therapy costs as well as electricity
and natural gas increases of 30%. Town sewer rates are increasing and the schools are losing a
portion of the federal e-rate reimbursement due to phones not being eligible any longer. Over the
previous 4 years our expenses have actually been decreased in our budget by 11.5%. Thus, we
need to add 2% to expenses and 11.48% to utilities to bring expenses back up to just slightly
higher than the FY 13 level.

The following chart illustrates how effectively the schools have contained general expenditures.

MILLIS PUBLIC SCHOOLS BUDGET
FY12 FY13 FY14 FY1SR FY16 Req

Budgeted General Expenditures 2,506,029 2,569,400 2,310,615 2,216,941 2,538,906
Amount of increase/(decrease) over prior fiscal year 63,371 -258,785 -93,674 321,965
Percent of increase/(decrease) over prior fiscal year 2.53% -10.07% -4.05% 14.52%
Amount of decrease from FY15 over FY12 -289,088
Percent of decrease from FY15 over FY12 -11.54%
Amount of increase from FY16 over FY12 32,877
Percent of increase from FY16 over FY12 1.31%

Average increase over 4 years 0.33%



Although we have seen a 2.5% reduction in the number of students on IEPs for specialized
instruction through Special Education over the past 4 years (12.5% compared to a state average
of 17%), we have had eight students this year that either moved into town with out of district
placements or had to be placed in out of district programs due to their great educational and
mental health needs. Millis is not alone in this trend as schools across the state are grappling with
the high costs of educating students with severe special needs and mental health issues. That said,
we are proud of the in-district programs we have developed to keep students within district and
within the most inclusionary settings and have brought five students back into the district.

Therefore, a total of $846,425 more than last year will be required to fund a “Level Service/Staff”
budget for the Millis Schools in order to keep the staff and programs we currently have.

However, this does not address the needs that should be addressed if we are to continue to

provide a high quality of education to the students of Millis. At $12,414 per pupil, the district
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Recent Budget History

In fiscal years 2011 and 2012 the Millis School District had to reduce the budget by $989,967.
During those years over 25 staff members either were laid off or had their hours reduced yet our
enrollments had been growing at a rate of about 30 students per year. During the past four years
we have had a slight decline in enrollment in the elementary grades, especially in Kindergarten
and Gr. 1, due to lower birth rates. However, the High school has 47 more students than in 2009.
Lower enrollment results in lower state funding but since the enrollment decline will be spread
across grades K-3, with approximately ten fewer students per grade, it is imprudent to reduce
those grades by an entire classroom teacher, as this would result in high class sizes. This year
grade 1 was the exception and we were able to reduce a teacher from grade 1 and still maintain
class sizes of 19-20 students in that grade. This is a trend seen in many districts across the state.



Maintaining class sizes under 22 at the youngest grades and 25 at the intermediate and secondary
grades is essential in order to personalize education, enable active project-based learning, meet
students individual needs, and provide a high quality of education.
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Cost Containment

There are several innovative ways that we have continued to increase our efficiency and improve
quality such as within collective bargaining agreements, seeking grants, redefining staff roles and
responsibilities, utilizing powerful learning tools such as iPads instead of purchasing textbooks,
collaborative purchasing, and developing creative programming for students with special needs
to keep them in our schools rather than in out-of-district placements, to name just a few.

Awards and Recognitions

The Millis Public Schools are high performing and have received several awards, recognitions
and high rankings over the past five years:

US. News and World Report and Newsweek have consistently ranked our high school as
in the top 5-6% in the entire nation.

The Center for American Education has twice recognized the Millis School district as a
“High Return on Investment” district based on high student achievement and low per
pupil costs.

Our Middle School has been awarded the designation as “Apple Distinguished School”
for the past three years for innovative leadership in improving student engagement and
learning with effective uses of technology.

We have added, at very low cost, an elementary FLES (Foreign Language at Elementary
Schools) program in Spanish so that 100% of our students learn Spanish from
Kindergarten through Gr. 4.

In recent years we have won the 1* place award for Best Spanish Immersion School in
the U.S. and Canada for the Middle School, 2™ Place for Millis High School and 4™ place
for Clyde Brown Elementary (there are more elementary programs and thus, competition
is greater.)

Boston Magazine designated our high school as one of the top 50 in Massachusetts in
2012 and “Most Likely to Win a Pulitzer Prize” as well as “Most Improved” in 2011.

Millis is recognized throughout Massachusetts and even New England for integrating
technology to personalize learning and for the New Media Video Production and Arts
program.

A focus on personalizing the educational experience of all of our students through
knowing our students well and providing project-based, hands-on learning, a model Tiers
of Support and Challenge program, and a focus on character attributes such as grit, self-
direction, leadership, and civic responsibility, and a strong work ethic as well as 21
century skills such as creative problem solving, cultural awareness, and collaboration.

The Millis Public Schools graduation rate has been 100% due to the personalized
educational approach with over 90% of students going on to college, 80% to a four-year
institution.



* MCAS scores have risen steadily over the past seven years as well, going from around
the state average in most grades and subjects to between 6-10% above the state average
most years in most grades.

* All of our seniors are required to complete extensive Senior Projects with adult mentors
from the community and often with a focus on giving back to the community.

" 85% of students participate in extracurricular activities and our sports program is highly
successful

" Millis is recognized for a comprehensive and collaborative approach to school safety due
to strong partnerships with our Police and Fire Departments.

* We have a 96% attendance rate, which roughly translates to four students per grade level
being out on any given day. Family partnerships are key to high student achievement.

Critical Educational Needs

We are proposing a few additions to staff that are essential to address the targeted areas of most
concern, especially at the high school level:

» .2 Computer Technician to bring the current position to full-time, servicing over 800
devices

» 2 Part-time Math Tutors for small group instruction to address Middle School math
needs

»> .2 Addition to Life Sciences (Environmental Science)- brings a .8 teacher to 1.0 FTE

> Music/Movement classes for Gr. K and Gr. 1- developmentally appropriate and low
cost

» .5 Nurse- 1 nurse currently at Middle and High School serves over 840 students with
great medical needs

» .5 Social Worker — mental health needs for families have increased dramatically

> .4 Social Studies — we currently have only 3 Soc. Studies teachers so class sizes are
over 30

> .5 Custodian — additional buildings and grounds assistance is needed, we exceed
recommended sq. ft. per custodian and have only .5 grounds keeper

These additional positions and expenses total $147,596 and must be approved by the School
Committee and voted as part of the budget at Town meeting. Funding for these will be sought
only after fixed costs are covered. We will continue to look for additional ways to increase
efficiency and provide excellent educational services throughout the spring.



School Choice Funds

In Millis approximately $481,000 of salaries are currently covered by School Choice dollars,
supporting approximately 5.6 teachers, the FLES program and a .5 Computer Technician. We
generally receive $375,000 in School Choice funding from the state for students choicing into
Millis. The district receives approximately $5,000 for every student attending Millis from other
towns, including students who used to live in town and have moved but wish to continue
attending our schools. We currently have 67 choice students spread throughout the K-12 system.
This does not require an addition of staff but these funds do enable us to provide a higher quality
of educational programming.

Due to our space limitations and large class sizes in grades 4-12, we have been unable to
accommodate the many requests we receive for additional Choice students except in lower
grades. The reputation of our district as providing high quality, innovative, personalized
education must be maintained so that we continue to attract Choice students and receive revenue
of at least $380,000 per year. If this flow of income ebbs, more revenue will be needed from
local sources or reductions in staff will be necessary. We are excited that the MSBA project has
passed the first stage of addressing the major facility needs for the benefit of students district-
wide!

The positions requested above support the goals of the Millis Public Schools:

Our Vision

The Millis Public Schools are respected for high academic standards, committed to social
responsibility, and dedicated to educating and inspiring every student to achieve personal
excellence.

Our Mission

The Millis Public Schools Community is firmly committed to developing students as
independent, lifelong learners and leaders who will contribute to a changing and complex
society.

Overarching Personalized Learning Goal

In Millis we honor each student as an individual learner, recognizing that each student has his or

her own learning style, interests, passions, challenges to learning and skill levels. We engage all

students through varied instructional approaches so that students are afforded flexibility in how
they learn and demonstrate their understanding.

Economic growth, quality of life and maintaining property values all depend on good schools.
Globalization and the information technology revolution have made almost all work more
complex, requiring critical-thinking skills. It is widely accepted that students must be better
educated than ever to secure a well-paying job and they must continue to learn and adapt to
maintain employment. It is crucial that we provide students in Millis with an education that will
enable them to compete in this global economy where critical thinking, creativity, cultural and
language fluency, and superb communication, technology and collaboration skills are the
minimum requirements for the vast majority of jobs. Students learn best in personalized hands-
on learning environments that ensure they apply skills and content knowledge to real-world
problems. Our economic future and civic health depend on our students having a great
educational foundation.



As the budget season unfolds, please stay informed. School Committee meets twice per month
on the first and third Tuesdays of the month. Finance Committee meets Wednesdays and the
Selectmen meet Mondays at 7:30 in Town Hall. Also, please feel free to contact me at
ngustafson@millisps.org or call 508-376-7000.

Sincerely,

Nancy L. Gustafson,
Superintendent of Millis Public Schools



I et - e 4



FY '15 Budget

$13,341,151

I R N S S O L N B e

[FY T6 DRAFT Budget |

|Salaries- Fixed Costs

[ Expenditures- Fixed Costs)

FY '16 DRAFT Level Staff/ Level Service Budget

DRAFT

COLA $157,124
Steps $196,138
Lanes $123,198
Other (Enhanced Retirement & Grant Reduction) $48,000
Total Salary Increase $524,460
Special Ed. Services, Out of District & Therapies, ELL $237,956
Utilities (electricity, sewer/water, erate reduction on phones) $42,001
Legal - negotiation year $12,300
Online Courses and Membership $9,576
2% inflationary increase and other $20,132
Total Expenditure Increase $321,965
$14,187,576

Amount of Increase $846,425

Percent of Increase 6.34%

March, 2015

e e T L R R T D D e

Essential School District FY16 Needs:

|__Level [Position/Category/FTE [Rationale [ Amount |

District .2 Computer Technician Maintain mobile devices for students $12,896

HS .2 Addition to Life Sciences ( Enviro. Sci.) Stronger STEM electives, enrollment $9,500

MS 2 Part-time (19 hrs./wk.) Math Teaching Small group personalized support for $34.200
Assistants/Tutors -currently grant funded students below grade level in Math ’

CFB Music/Movement classes for Gr. K and Gr. 1, Developmentally appropriate, $8.000
hourly rate for consultant currently no music for Kindergarten '

MS/HS .5 Nurse 1 nurse for MS/HS with great needs $21,000

District .5 Social Worker Family Mental Health challenges $25,000

HS 4 Social Studies Class size 30+, eleclives needed $20,000

District .5 Custodian Greater cleanliness and grounds work $17,000

Critical Needs Sub-total

$147,596
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December

January

February

March

March — May

May 2015

Millis Public Schools
FY 2016 BUDGET CALENDAR

Superintendent solicits, receives and conducts preliminary review
with Administrators of: staffing, non-staffing expenses, capital
needs, furnishings and equipment, and technology requests.

Supetintendent and Business Manager analyze budget, determine
fixed costs and meet with Budget Sub-committee.

Administrative Team and Supetintendent prioritize educational
and capital needs for warrants.

Supetintendent and Business Manager create first draft of the FY
’16 budget. School Committee working sessions to discuss.

FY ‘16 Governor’s budget presented. School Committee reviews
FY 16 draft. Adjustments made based on information available.

Supetintendent presents the draft FY 16 budget recommendation
and warrants to the Millis School Committee.

School Committee conducts Public Heating on the Proposed FY
‘16 draft budget.

Budget and Warrants presented to the Selectman, Town
Administrator, and Finance Committee by Superintendent and
School Committee.

School Committee vote of FY 16 draft proposed budget.
Continue to monitor state and local funding sources. Make
adjustments needed to ptesent a balanced budget at Town

Meeting. Budget presented to the staffs at all schools.

School Committee apptoves final FY ‘16 budget amount if it has
changed. Attend Town Meeting to ptresent budget.
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2014 Accountability Data - Millis (01870000) 12/11/14, 11:46 AM

Massachusetts School and District Profiles
Millis

2014 Accountability Data - Millis

District Information

Miliis (01870000)
Greater Boston

[ ] 66 Did Not Meet Target
High needs [ | 53 Did Not Meet Target l
Low income | 56 Did Not Meet Target
2 orme;

Students widisab lities | | 52 Did Not Mest Target

Multi-race, Non-Hisp /Lat Z

68 Did Not Meet Target

School Accountabilily Information

About the Data
School | School Tyne | Titie | Status { Accountability and Assistance Level
Elementary School Title | School (TA) Level 2

Middle School Non-Title | School (NT) Level 2
High School Non-Title | School (NT) Level 1

tts schools and districts with sufficlent data are classified into o

highest Performing in Level 1 and lowest performing in Level &, In general, a district is classified Into the level of its o
classified into Level 4 or 5 as 5 result of action by the Board of Elementary and Secondary Education,

Determination of need for pecial education technical assi
single school districts) have specific needs for technical assistance or intervention in the area of special education. A district’

ne of five accountability and assistance levels (1-5), with the
west performing school, unless the district was Independently

School Percentiles: A school percentile between 1 ang 98 s reported for schools with at least four years of data, This number is an Indication of the school's overall performance relative
to other schools that serve the same or similar grades,

information about narrowing proficiency gaps, growth, and graduation and dropout rates over four
years into a single number between 0 and 100, For a group to be considered to be making prog toward ing proficiency gaps, Its cumulative FP| must he 75 or higher,

Resources
Interpretive Materials

m@ Glossary of 2014 Accountabllity Terms

Page 1 of 1
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V. Salaries



SALARIES-V

Millis Public Schools FY2016 Budget
FY16 District Staffing Budget

FY16 Clyde Brown Staffing Budget
FY16 Middle School Staffing Budget
FY16 High School Staffing Budget

Athletic & MS/HS Activities Salaries
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DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS FY 2016 BUDGET

DRAFT

CENTRAL OFFICE EXPENSES |
FY15R FY16
BUDGET BUDGET
INDEM INSURANCE
ADVERTISING 5,000 3,870
LEGAL EXPENSES 9,608 21,908
CENT OFF/SCH COMM DUES/P.D. 35,514 35,649
SCHOOL COMM EXP(supplies) 1,500 1,500
SCHOOL COMM EXP(Conf/travel)
CENTRAL OFF DUES, TRAVEL 6,000 5,000
CENTRAL OFF SUPPLIES 6,305 7,000
CENTRAL OFF POSTAGE 2,700 2,500
SUPT OFFICE SUPPLIES 1,500
CENTRAL OFF TRAVEL 2,500 2,500
DISTRICT ACQ
CONSULTANTS
TOTAL EXPENSES 69,127 81,427
10:55 AM VI~



DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS FY 2016 BUDGET DRAFT

CLYDE BROWN SCHOOL EXPENSES

10:57 AM

FY 15 FY 16
BUDGET BUDGET

PRINCIPAL'S OFFICE 2,000 2,000
GENERAL SUPPLIES 13,400 13,400
LIBRARY MATERIALS/SUBSCRIPTIONS 750 750
STUDENT ASSESSMENT 9,270 10,344
COPY SUPPLIES, OVERAGES, EXPENSES 4,000 4,000
POSTAGE 500 500
ENGLISH LANGUAGE LEARNERS
EDUCATIONAL MATERIALS/TEXTS 12,719 12,719
BOOKS 8,000 8,000
ACQUIRING EQUIPMENT

3,060 3,060
REPLACING EQUIPMENT
TOTAL MILLIS FUNDS 53,699 54,773

VI-



DRAFT MILLIS PUBLIC SCHOOLS FY2016 BUDGET

DRAFT

MIDDLE SCHOOL EXPENSES
FY 15 FY 16
BUDGET BUDGET

PRINCIPAL'S OFFICE 2,550 2,550
MEMBERSHIPS 901 901
GENERAL SUPPLIES 12,359 12,359
POSTAGE 2,040 2,040
COPY SUPPLIES, EXPENSES, OVERAGES 3,386 3,386
EDUCATIONAL MATERIALS/TEXTS 11,135 11,135
TIERS TESTING/ASSESSMENT 8,000 8,988
BOOK REBINDS
TEXT BOOKS 6,952 6,952
SUPPLIES ADJ COUNS
ACQUIRING EQUIPMENT

2,040 2,040
REPLACING EQUIPMENT
TOTAL MILLS FUNDS 49,363 50,351

3/5/15

10:57 AM




DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS FY 2016 BUDGET

HIGH SCHOOL EXPENSES
FY 15 FY 16
BUDGET BUDGET

PRINCIPAL'S OFFICE 1,927 1,927
GRADUATION 4,090 4,090
GENERAL SUPPLIES 4,570 4,570
NEASC DUES/MISCELLANEOUS 2,815 3,000
POSTAGE 2,050 2,050
CONTRACTED SERVICES 458 458
MUSIC/CHORUS
PHYSICAL EDUCATION 3,400 6,400
LIBRARY 1,220 1,220
COPY SUPPLIES - MAINTENANCE 9,596 9,596
EDUCATIONAL MATERIALS/TEXTS 17,164 17,164
TIERS TESTING/ASSESSMENT 8,000 8,000
TEXTBOOKS BOOK REBINDS 5,000 5,000
ACQUIRING EQUIPMENT

1,000 1,000
REPLACING EQUIPMENT
TOTAL MILLIS FUNDS 61,290 64,475

10:58 AM

DRAFT

Vi-y



DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS BUDGET FY2016 DRAFT
TECHNOLOGY EXPENSES
FY 15 FY 16
BUDGET BUDGET
LICENSES/SUPPLIES-DIST . 8,000 8,000
SOFTWARE
SUPPLIES-ELEMENTARY 2,666 2,666
SUPPLIES-MIDDLE 2,667 2,667
SUPPLIES-HIGH 5,667 5,667
MEMBERSHIPS(DISTRICT WIDE) 450 450
CONFERENCE AND TRAVEL 1,200 1,200
SOFTWARE NETWORK/SERVICE CONT 56,180 56,180
AV EXPENSES 2,000 2,000
VIRTUALIZATION 0 0
SUMMER CONTRACTED HELP
SYSTEMWIDE ACQUISITION OF EQUIP
ACQUISITION OF COMPUTER EQUIMENT 49,500 49,500
REPLACEMENT OF EQUIP 9,180 9,180
COMPUTER-EQUIP MAINTENANCE 14,000 14,000
DISTRICT PRINTERS 18,000 21,390
TOTAL MILLIS FUNDS 169,510 172,900

10:59 AM

VI-5



DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS BUDGET 2016

DRAFT

OTHER EXPENSES
FY 15 FY 16

BUDGET BUDGET
MUSIC AND CHORUS SUPPLIES 820 820
PHYSICAL EDUCATION SUPPLIES 820 820
GENERAL INSTRUCTIONAL SUPPLIES
CONSULTANTS/PROF DEV CONT SERV.
IN STATE TRAVEL
PROF STAFF TUITIONS* 24,200 26,620
SYSTEM POSTAGE(NON SPED)**
POSTAGE PPS/SPED 2,550 2,550
COPY EQUIPMENT CLYDE BRN 11,500 11,730
COPY EQUIPMENT MIDDLE SCH 10,200 10,404
SPED COPY EQUIP/SUPPLIES 4,500 4,590
MUSIC MAINTENANCE
PROFESSIONAL DEV EXP*** 26,900 26,900
TOTAL MILLIS FUNDS 81,490 84,434

10:59 AM

VI-(



DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS FY 2016 BUDGET

STUDENT ATHLETICS
FY15 FY16
BUDGET BUDGET

HIGH SCHOOL: ATHLETIC EQUIP 6,000 6,000
ATHLETIC RECONDITIONING 5,000 5,000
H S LEAGUE/MIAA DUES/FEES 7,500 8,000
POLICE SUPERVISION 750 750
GAME OFFICIALS 6,300 6,500
CUSTODIAL SERVICES

EMT/Trainer, Contracted 26,796 27,600
Professional Devel/Coaching 1,000 500
TOTAL MILLIS FUNDS 53,346 54,350

DRAFT

VI -l



DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS FY 2016 BUDGET

PUPIL PERSONNEL EXPENSES
FY 15 FY 16
BUDGET BUDGET
PPS DIRECTOR SUPPLIES 2,000 2,000
PPS MAINT/ACQ OF EQUIPMENT 5,000 5,000
GUIDANCE MIDDLE SUPPLIES
GUID: MIDDLE SCH TESTING
GUIDANCE HIGH SUPPLIES 1,000 1,000
PSYCH-GUID:HIGH SCH TESTS 800 800
PPS TESTING SUPPLIES 2,500 3,326
ADJ COUN SUPPLIES 500 500
Virtual High School Dues 500 4,250
TUITION, CH 71, S 68
NORFOLK AGGIE TUITION 14,000 14,000
ADDITIONAL VHS SLOTS 15,000 20,000
TOTAL MILLIS FUNDS 41,300 50,876
11:01 AM

DRAFT
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DRAFT MILLIS PUBLIC SCHOOLS FY 2016 BUDGET DRAFT

MEDICAL SERVICES
FY15 FY16
BUDGET BUDGET

SUPPLIES-ELEMENTARY 2,500 2,640
SUPPLIES-MIDDLE/HIGH 2,500 2,500
HEALTH PROF DEV

PHYSICIAN CONTRACTED SER 2,000 2,000
REPLACEMENT OF EQUIP

ITOTAL MILLIS EXP 7,000 7,140

3/5/15 11:08 AM VEAD



DRAFT

3/5/15

MILLIS PUBLICE SCHOOLS FY 2016 BUDGET

TRANSPORTATION
EXPENSES FY 15 FY 16
BUDGET BUDGET
MAINTENANCE 24,000 24,000
Add'l Maint-Fee Bus
COMMUNICATION EXP 2,500 2,500
GAS AND OIL 33,000 34,419
Add'l Gas/Qil-Fee Bus 2,000 2,000
DRIVER PHYSICALS 2,500 2,500
DRIVER LICENSE FEES 1,000 1,000
BUS INSPECTIONS 2,620 2,620
BUS DRIVER UNIFORMS 3,300 3,300
MILEAGE REIMBURSEMENT 0 0
TOTAL EXPENSES 70,920 72,339
11:09 AM

DRAFT

VI



DRAFT MILLIS PUBLIC SCHOOLS FY 2016 BUDGET DRAFT

MAINTENANCE EXPENSES
FY15 FY 16

BUDGET BUDGET
UNIFORM ALLOWANCE 3,200 3,200
CUSTODIAL SUPPLIES-DIST 38,110 38,110
CONTRACTED SERVICES-ELEM 23,500 25,242
CONTRACTED SERVICES-MS/HS 59,341 59,341
CONTRACTED WASTE REMOVAL 13,592 13,592
PLANT MAINTENANCE-CB 9,180 9,180
PLANT MAINTENANCE-MS/HS 18,360 18,360
GROUNDS MAINT/SUPPLIES 6,500 6,500
GROUNDS CONTRACTED SERV 9,000 13,246
ASBESTOS MAINTENANCE B -
CUST MAINTENANCE of EQUIP 7,000 7,000
MAINTENANCE ACQUIRE EQUIP
CB ALARMS/CLOCKS/INT 5,000 5,000
MHS ALARMS/CLOCKS/INT 3,500 3,500
CB DUCT CLEANING 2,000 2,000
MHS DUCT CLEANING 2,000 2,000
CUSTODIAN EQUIPMENT 2,000 2,000
CUSTODIAL EQUIP - REPLACEMENT
CAF-EQUIP MAINTENANCE-ELEM 4,000 4,000
CAF-EQUIPMAINTENANCE-MS/HS 6,000 6,000
CAF - CONTRACTED SERVICES
TOTAL MILLIS FUNDS 212,283 218,271

3/5/15 1:29 PM Vo N



DRAFT

3/5/15

MILLIS PUBLIC SCHOOLS FY2016 BUDGET DRAFT

UTILITIES FY 15R FY 16
BUDGET BUDGET

ELECTRICITY
CLYDE BROWN 59,000 74,000
MIDDLE/HIGH SCHOOL 121,000 131,441
TOTAL ELECTRICITY 180,000 205,441
HEAT
CLYDE BROWN

GAS

OIL
TOTAL HEAT - CFB 52,000 59,560
MS/HS

GAS

OlL
TOTAL HEAT - MS/HS 83,000 83,000
WATER/SEWERAGE FEE 29,000 29,000
ENERGY MONITORING
CLYDE BROWN 3,000 3,000
MIDDLE/HIGH SCHOOL 3,000 3,000
TOTAL ENERGY MONITORING 6,000 6,000
TOTAL ENERGY EXPENSES 350,000 383,001
TELEPHONES 16,000 25,000
TOTAL ENERGY & UTILITIES 366,000 408,001

N )



