
Form 1

YEAR 2016 BUDGET DEPARTMENT SUMMARY

BUDGET COMMENTS:

week salary, longetivity and step increases included



Fotm 2

FISCAL YEAR 2016 BUDGET BUDGET NARRATIVE-

se describe the overall mission or purpose of your department.
Millis council on Aging is committed to maintaining the highest level of independence with otder individuats

9evgloping and coordinating community care, reducing isor;tion, educating and improving the overa
ierstanding of varjous community-based services.

council also provides transportatjon for the elderly and disabled, a supportive Day program for those who are
ted or experiencing mird confusion/dementia, an outreach program for those who are homebound and

house the Meals on Wheels program.
center is an intake site for the States Fuel Assistance Program, The Millis Fund and acts as a liaison to many
) and federal programs.

describe your goals and jnitiatives for Fy2O16 and how these translate ro expenses.

1. Provide one social and one educational event Der month

New flooring for entry ways, hallway and room 18.

Market Center to younger seniors.

P_lease provide information regarding the user fees your department charges and otherrevenue, other than the General Fund, through whiih your department is funded.

Please provide statistics and/or information regarding the lever of services, workroad, efficiency,as well as achievement measures.

as necessary



FUNDING PLAN
Transportation:
A fee.of $2 .00 is requested for local trips. Surrounding towns either 93 or $5 per
round trip depending on the distance involved. For medical trips into Boston,'a
fee of $25 is requested, with the passenger being responsible for tolls and
parking. These fees are deposited into the transportation revolving account to
help off-set transportation related expenses not covered the town 6udget, such
as fuel and repairs. lf a resident is unable to afford the cost of transpoiation they
are required to fill out an application for a sliding fee scale. The income
qgtAgtles are set by the Low lncome Home Energy Assistance program
(LTHEAP).

The Friends of Millis' COA.
The objective of the Friends is to help raise funds for the senior center and
assisting the COA wlth any items above and beyond what the Town or the
commonwealth provides. All money raised is for senior programs and activities
to perpetuate the well-being of our senior citizens and to help enrich their
community interest. The annual fee for this group is g6 per person.

State Formula Grant:
The Executive office of Elder Affairs awarded a Formula Grant of 911,672 which
is used to fund the dispatch/receptionist position, newsletter printing/postage,
supplies/expenses, volunteer recognition and trainings.

COA Gift Account:
Patrons of the Millis senior center have been given the option to donate direcfly
to the coA through the revolving gift account. This account is used to fund
programs not othenvise funded by the Friends, Town or State.

Millis Supportive Day Program:
This program is self-funded. The fee per day for this program is $35.00, with
additional charges for transportation and lunch. The program is also supported
through HESSco Elder services. This ailows payment fir income-erigibie
participants to be determined by a sliding fee with the remainder bein! paid by
Mass Health. The receipts funds sararies for supportive Day staff anisuppries
for the group's activities.

/,{ t4/p1

G ra nts:
A grant for entertainment for our annual St. patrick,s Day feast has been
submitted to the Millis Cultural Arts Council.

{u up. currently pursuing a state grant for a new handicapped, accessible
wheelchair van to arrive in 2016.



Performance Accomplishments For 201 4

We have notices increases in both outreach services and transportation.
Transportation increases are due to our dialysis passengers. Outreach services
have increased due to the increase in active seniors and several at risk seniors
that have been attended to by both outreach worker and Director.
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GENERAL FUND

COUNCIL ON AGrNG SALARY

51O2OO SAIARY DEPARTMENT HEAD
5103OO SALARTES CLERICAL
510510 PART-TrME DTSPATCHER
510585 WAGBS OUTREACH WORKER

510585 PART-TTME VAN DRIVER
510587 WAGES DRTVER

51O5OO LONGEVITY

TOTAL COTINCIL ON AGING SA],ARY
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FISCAL YEAR 2016 BUDGET REQI.IESTS

***FORI{ 3***
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GENERAL FT]ND

***T'OWN OF MrI I Tc***
FrscAL YEAR 2015 BuidEi REQUESTS

***FORM 3***

FY 2013 FY 2014
ACTUAL ACTUAL
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Form 5
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i''" l*Ford E350 van Good

2011 Ford E350
Excellent

Excellent
3 Chevy Cruze
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FORM 8

Additional hours for Senior Center

PROJECT/SERVICE 
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Department Assistant from 15 to 2ohrs per weeK

The Department Assistant is crucial to the day to day operations at the Center' Increasing this position

woutd a ow the Dept. Asst. a t"*" """iin" 
oitting and accounting that is currently done by the Director'

Director 25 to 35hrs per week. Four days per week to flve days

The Director position should be looking at ways to make life better for seniors and disables residents, such as
fHx:;'*"*tion' more programs and grant opportunities. The current time constraints do not allow that

Director wage $16,590.32
Oulreach wage $5,926.20
Dept. Asst. $466S_50

$27 ,185.02

)rivers to be added to the personnet plan

)spatch-Receptionist position irFormula Grani) "rcrease to $12 00 per hr

Outreach from 15 to 20hrs Per week.

The outreach worker is only available 15 hours per week. We are looking to make her more
accessible to the public. Currently the Direcior must address the needs of seniors when Outreach is not available.

Figured at S3 weeks



DIRECTOR 25 HRS OUTREACH & DEPT. ASST. 1.5 HRS

DIRECTOR

8-2

DEPT ASST
8:30-2

DIRECTOR

8-10

OUTREACH

8:30-2

DIRECTOR

8-2:30

OUTREACH

8:30-2

DIRECTOR

8-2

DEPT ASST

8:30-2

DIRECTOR

8-12:30

DEPT ASST

OUTREACH

8:30-12:30

M-TH 8:30-2
FR 8:30-12:30

26 HRS PER WEEK 5.2

MONDAY TUES WED THURS FRIDAY



35 Director 20 Dept. Asst. & Outreach

DIRECTOR

8-4:00

OUTREACH

8:00-4:30

DIRECTOR

8-4:00

DEPT ASST
8:00-4:30

DIRECTOR

8-4:30

OUTREACH

8:00-4:30

DIRECTOR

8-4:00

DEPT ASST

8:00-4:30

DIRECTOR

8-12:30

DEPT ASST

OUTREACH

8:30-12:30

M-TH 8:3 O-4:30
FR 8:30-12:3O

35 HRS PER WEEK 7.2
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