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July 24, 2013         6:30 p.m. 
____________________________________________________________________________ 
Present: Board of Selectmen:  E. Bernard Plante; Francis B. King; Brian M. Ashmankas; 
Sandra J. Cristo; Mary Krumsiek; Town Manager, Bob Spain; Robert and Barbara Roy, Tom 
Reilly, Don Rajotte. 
 
 
Discussion regarding trusts and the issue that they are not allowed to get a Transfer Station 
Sticker anymore.  Selectman King said that he though Rob McNeil and Jayne Davolio should be 
here for the discussion.  The policy was already voted in and the two key players need here to 
discuss it. 
The gentleman’s trust in discussion only has his name and his wife.  They are residents of 
Millbury and they are good transfer station users. 
Selectman Ashmankas said that the goals of the rules of the transfer station are to make sure all 
of the trash is residential and local.  We could amend the rules and still maintain the goal. 
Don Rajotte said it shouldn’t matter if they are only taking their household rubbish.   
Chairman Plante thanked the people for coming in and he does have a better understanding of the 
trust situation.  He would like to meet with the people who drew up the policy and try to see 
what their thinking is.   
They have had their trust since 2008. 
 
Bob Roy who works at the transfer station said that furniture has never been a real problem; but 
they are getting close to the cap.  It takes a lot of time to catch an abuser.  They are trying to get a 
handle on the issue.  The fee has sped the issue of tons of furniture and abusers.  It has stopped a 
lot of the abusers.  He watches the dumpers and recognizes faces.  He has not has any complaints 
about the furniture fee.  It is not a problem the way it’s going.  His loads are down; can get more 
trash in as they don’t have the furniture.  Furniture was difficult for him to take and he doesn’t 
take construction material.  It is either all or nothing.   
Mr. Rajotte asked is the transfer station is running in the red?  Yes it has never been self-
sustaining.   
 
Chairman Plante asked what we are aiming to do with the Manager’s evaluation.  Selectman 
King said the form we use is fuzzy.  We should be setting goals and seeing if he meets them. 
Tom Riley said that Sutton has a goals and objectives meeting and then the TA is rated on that 
after the year.   
Chairman Plante asked Mr. Spain to let the manager’s manage their departments.   
Selectman Ashmankas suggested 5 goals and 5 areas of questions. 
Board worked on getting a fair evaluation for the manager together with goals and objectives. 
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Adjournment 
Motion made by Selectman King to adjourn at 9:45 p.m., seconded by Selectman Krumsiek. 
Motion carried unanimously. 
 
 
 
 
Respectfully submitted, 
 
 
 
Tish Hayes, Secretary 
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