FINANCE COMMITTEE
Minutes

Date: October 25, 2010 Time: 7:00 p.m.
Present: O’Connor, Girard, Gauthier, Bartosiewicz, Kupcinskas

Absent: Hebert

Meeting called to order at 7:00 p.m.

Motioned by Gauthier, seconded by Kupcinskas to accept the minutes of September 28, 2010 as written.
Unanimous.

Michael O’Connor: | have given you a couple of handouts in case you didn’t print them off. One is the
communication that was sent to the Board of Selectmen and the School Committee about the joint
meeting. The other is an e-mail from the Superintendent of Schools. | received calls from the
Superintendent and the Chairman of the School Committee about what the joint meeting will be about.
The Board of Selectmen will be there along with the School Committee and the Superintendent.

Michael O’Connor handed out finalized copies of the 5-year plan that will be discuss tonight and next
week at the joint meeting.

Michael O’Connor: The purpose of next week’s meeting is to leave with the expectation that the School
Committee, Superintendent, Town Manager and the Board of Selectmen will get together and agree on
a split. We are also meeting so that everyone is on the same page as far as the budget goes. This analysis
shows where the pressures have been over the last 5 years in the budget.

Michael O’Connor went over the 5-year analysis

Motioned by Kupcinskas, seconded by Gauthier to adjourn at 8:20 p.m. Unanimous.



