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Medway Energy Committee 

 

Town of Medway 

155 Village Street, Medway MA 02053 

 
Tel:  (508) 533-3264 

Fax.:  (508) 533-3281 

Frank Faist, Chair 

Shelley Wieler, Vice Chair 

Diane Borgatti, Member 

David Brownell, Member 

Peter Cooper, Member 

Beth McDonald, Member 

Charles Myers, Member 

Robert Tucker, Member 

Vacancy (BoS Appt) ,Member  

 

Meeting Minutes:  February 15, 2012 

Medway Senior Center 

          Approved:  

 

Call to Order:  This meeting was called to order by Chair Frank Faist at 7:15 p.m. 

 

 

Minutes:  A motion was made by Charles Myers, seconded by Shelley Wieler, to approve the Medway 

Energy Committee meeting minutes of January 18, 2012.  The motion was approved by 3 members with 1 

abstention.   

 

MAPC LEAP Award:  The Town of Medway was chosen to participate in the Metropolitan Area Planning 

Council’s (MAPC) Local Energy Action Program (LEAP) along with seven other communities in 

Massachusetts.  The goal of the LEAP program is to help cities and towns create and implement local energy 

action plans.  This will allow Medway to expand on its 5 year plan to reduce the Town’s energy use by 20% and 

also reach out to the residential and commercial sectors.  MAPC will provide technical assistance for two years 

with the expectation that Medway will continue the work after the two year period.  Erin Brandt from the 

MAPC attended the meeting to introduce herself and provide additional program details.  She and one of her 

colleagues will be working closely with Medway over the next two years to create and implement its plan.  The 

committee discussed the different phases of the program, the timeline, and creating a working group.  The 

committee also had a preliminary discussion about potential projects and how the MAPC could support the 

committee.  

 

Sagewell Thermal Imaging Program:  Medway has been approached by Sagewell to participate in a thermal 

imaging program.  Frank has a conference call tomorrow with Suzanne Kennedy, Susy Affleck-Child, and 

Sagewell to clarify some of the program details, including cost and deadlines.    

 

Recommendation to the Board of Selectmen and School Committee on adding line item to annual review:  
The committee discussed making a recommendation to the Board of Selectmen and School Committee to add a 

line item to building managers annual review relative to reducing energy intensity.  The committee thinks it is 

Attendees: 6/21/11 9/21/11 10/19/11 11/16/11 12/14/11 1/18/12 2/15/12 3/21/12 4/11/12 5/16/12 6/20/12 

Frank Faist X X X X X X X     

Shelley Wieler X X X X X  X     

Diane Borgatti New appointee to committee       

Dave Brownell X X  X X X      

Peter Cooper  X X X  X X     

Beth McDonald X   X X       

Charlie Myers X X X X  X X     

Robert Tucker New appointee to committee       
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important that building managers review the energy units used for their particular building annually and explain 

any increase or decrease.   

 

A motion was made by Shelley Wieler, seconded by Charlie Myers, to draft a letter to the Board of 

Selectmen and School Committee recommending they add an energy review line item to all building and 

facility managers’ annual review.  The motion was approved unanimously.    

     

Peter will draft a letter for the committee’s review and discussion at the March meeting.  

 

Energy Committee Membership:  Frank met with the Board of Selectmen to discuss their decision to reduce 

the committee from nine to seven members.  Under the new configuration, three of the members would be 

appointed by the Board of Selectmen, Planning and Economic Development Board, and School Committee, 

which would require some of the current members to be removed.  The Board of Selectmen agreed that they did 

not want to remove any of the current members and said they would get back to the committee with a new plan 

in March. 

 

Energy Committee Webpage:  The Town’s new website has not been rolled out yet but is expected to be soon.  

The committee would like the Greening Medway timeline, Kill-a-Watt program info, and High School and 

Middle School solar generation module added to their webpage.   

 

Continuing Education:  Renewable Sales in Holliston is holding a discussion on community solar projects on 

Thursday, February 16 at 5:30 p.m. in Holliston.  Erin said that a representative from the MAPC may attend and 

would be able to provide additional details. 

 

Action Items:  The committee reviewed the action items and identified those that are still outstanding. 

 

Action Assigned to Deadline 

Follow-up with DOER on the format of 

the annual report 
Shelley Summer 

F/U with MSBC on single 

commissioning and cost and also get 

copy of commissioning plan 

Shelley Ongoing 

Draft letter of recommendation 

regarding energy line item  
Peter 

By March 

meeting 

Forward quarterly report to committee 

that Town submitted relative to Green 

Community  

Suzanne ASAP 

Forward audit report that was conducted 

as part of Green Community grant 
Suzanne ASAP 

Obtain PPA for committee’s review 

specific to Medway 
Suzanne ASAP 

Relative to Kearsarge – can Medway 

resell any energy that they do not use 
Suzanne/Frank ASAP 

Add Greening Medway timeline, Kill-a-

Watt program info, HS and MS solar 

module to webpage 

Michelle ASAP 

Follow-up with Next Step Living about 

the thermal imaging program proposed 

by Sagewell 

Erin Brandt ASAP 
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Action Assigned to Deadline 

Follow-up with Suzanne about LEAP 

working group  
Frank ASAP 

Follow-up with Beth and Bob for formal 

resignations 
Michelle ASAP 

Review content on committee webpage 

on Town website  

All Committee 

members 

By March 

meeting 

 

 

Adjournment:  With no further business before this Committee, a motion was made and unanimously passed 

to adjourn at 9:18 p.m.   

 

Respectfully Submitted, 

 

 

 

 

Michelle Reed 

Administrative Assistant 
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