Minutes of January 19, 2015 Meeting
Medway Planning & Economic Development Board
APPROVED — February 3, 2015

JOINT MEETING
Planning and Economic Development Board & Design Review Committee
Medway Senior Center - 76 Qakland St. Street
Monday, January 19, 2015

Medway, MA 02053
Members Andy Bob Tucker Karyl Tom Gay | Matt Hayes Rich
Rodenhiser Spiller-Walsh Di Iulio
Attendance X Absent X X X X
ALSO PRESENT:

Director of Community and Economic Development, Stephanie Mercandetti
Planning and Economic Development Coordinator, Susy Affleck-Childs
Amy Sutherland, Recording Secretary

Design Review Meeting Members:
Matt Buckley, Chairman

Julie Fallon, Vice Chairman

Mary Weafer, member

Rachel Walsh, member

Karyl Spiller-Walsh, member

Dan Hooper, Citizen

The meeting was opened by both Chairman Rodenhiser and Chairman Buckley at 7:00 pm

Design Review Guidelines:
The purpose of the meeting was to discuss Medway’s Design Review Guidelines.

Susy Affleck-Childs informed all that the town has received five proposals for consultants. The
proposals will be reviewed over the next few weeks.

There will be another meeting set up to discuss the design review process and some of the
challenges the PEDB and DRC are dealing with. The facilitator for this meeting will be Jim
Wieler.

Purpose:
The purpose of this meeting is to discuss how to refine the existing guidelines to make them
more functional for the applicants.

Matt Buckley, Chairman of the Design Review Committee provided a PowerPoint presentation.
(See Attached.) He explained that the Committee looked at a variety of towns for examples of
design guidelines. Some of the examples were good while others were not. One of the examples
shown was the Town Northborough. This particular example had a format which included
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photographs and terminology which DRC members felt was important to include. All were in
agreement that the idea of a glossary along with images of good design examples versus not so
good design examples was important to include. The Town of Belchertown was referenced since
it showed an example of a franchise building which was discouraged.

The Cumberland Farms finished product turned out great with efforts from both the Planning and
Economic Board and the Design Review Committee. The developer did make a lot of

adjustments to the first submittal. These changes improved how this store fits into the Town of
Medway.

One of the goals is to identify areas where language could be added. An example of this is
Industrial. There is no guidelines at all.

The Design Review Guidelines should run parallel with the Planning and Economic
Development rules and regulations. Susy Affleck-Childs would love to see the Site Plan Rules
and Regulations make a direct reference to the Design Guidelines.

The consultant would create a new set of guidelines and then the Planning Board would make a
direct reference in their rules and regulations.

Susy Affleck-Childs explained that town meeting approved a general bylaw which formally

established the Design Review Committee with its members being appointed by the Planning
Board.

PEDB member Gay referenced page 7 of the Design Guidelines re: Accessibility. This section is
governed by other laws. This presents a conflict. Another section which causes a problem is the
lighting. This is referenced in the bylaw which has recently changed. Unless this document has
been revised, the language conflicts.

It was noted that Consultant Barrett has recommended that the design review guidelines note be
mentioned in the zoning bylaw. It is easier to make changes to guidelines instead of a bylaw.

The discussion next focused on how the design aspects of projects were handled in the past by
both the Board of Selectmen and Planning Board. Dan Hooper remembers when this type of
review was done. Site plan review in the past was done by the Planning Board but the Board of
Selectmen made the final decision. The rules and regulations back then were simply a page.
Andy Rodenhiser recalls when the CVS was being built, people were advocating at the Board of
Selectmen meeting. This was the process back then. The design process was managed at the
public hearing.

The Design Review Committee explained that they were active when the McDonalds came to
Medway Commons back in 2005-2006. There were no printed guidelines at that point, but the
end result was very good.

The Design Review Committee agrees that it is important for the applicant to have an informal
meeting so that the applicant knows what to do. When the project for Learning Tree came in, the
Design Review Committee worked with the applicant and the end result was good.
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Some segments of the Guidelines need to be removed or added. It would be beneficial to add

visual aspects or images for example, commercial, residential, and industrial, Those images will
be the prescriptions.

PEDB Chairman Andy Rodenhiser indicated that he has no problem with Design Review
Committee. He does at times have a problem with the process. With clarification in the
Guidelines, it would make it easier and would remove conflicts. We need to be cooperative in
doing things so that the public is served in a better way.

DRC Member Fallon commented that she is a little surprised by the feelings that the Guidelines

are not clear. She thought they were well written. She does think it would be beneficial to have
visual representation.

PEDB and DRC member Walsh responded that we could eliminate some verbage and create a
baseline. This will help the document from being gray to specific. This is keeping with what the
master plan is asking. We could create a bullet list and remove some of the text along with the
inclusion of images which are acceptable (encouraged) and not acceptable (discouraged). This
will get rid of the fuzzy stuff.

All were in agreement that franchises do not get a free pass to come and do whatever they want
in Medway. The town does have Guidelines and they need to comply.

Ms. Mercandetti responded that with all developers, there needs to be some give and take in the
process. When commercial developers come to a community, they typically want to know the
process, timeframe and cost. This process gets unclear to the developer when the Guidelines are
not clear. When the Guidelines are clear it saves developers time and money.

The goal is to set up three more working sessions with the Planning and Economic Development
and the Design Review Committee. These would also be with the consultant.

DRC Member Weafer agree that the Design Review Guidelines need to include visuals. It would
also be important to add more description with the visuals. This will make it easier for the
applicant to know what we want.

PEDB Member Hayes would like to see images of what architectural styles the Town of
Medway wants to see. We need to define what we want and do not want. He would also like to
see any reference to roadway and street layout, drainage, utilities taken out of the Design
Guidelines. Also, the DRC should also not be looking at things that are covered by the building
code.

Dan Hooper suggested that it would be helpful to have a previous applicant or business person
come in to give us their understanding of the process.

Stephanie Mercandetti responded that we need to know what the town wants in regards to how it
will look. We do not define what will be welcoming to the community. Developers have a
timing window and it usually comes down to negotiation. There is give and take on both sides. It
is a partnership.
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DRC and PEDB member Karyl Spiller-Walsh noted that with the proposed zoning bylaw
recodification, some things were taken out which referenced Design Review Guidelines. The
idea is that we will pick those up in rules and regulations to make us more flexible and have

more bite. The general bylaw is not flexible. This would become a form based code if it is so
prescriptive.

The downtown section of Natick was referenced as having good design practices.

There was discussion that “Traditional New England Style” needs to be defined better. This
should include images. The words which should be referenced could be Federalist, Greek

revival etc. It would be important to look at historic time period and what is aesthetic to the
Town of Medway.

PEDB Chairman Rodenhiser explained that the town meeting voted the master plan and zoning
bylaw that drives and determines what we do.

The Planning and Economic Development Board agrees that if the baseline is there, there will be
fewer problems.

It was then communicated that developers plan their whole project and then come to the town.

If the contractor is designing a viable project around a baseline and the baseline is not met, it
gives the town the ability to say no to a project.

There was a comment that the bank (Charles River Bank, formerly Medway Cooperative Bank)
at the corner of Holliston and Main Street did a great job and this was without the Design
Review Committee.

The idea would be to have a checklist which would prescribe the baseline and the contractor
would need to submit info to this checklist.

Susy Affleck-Childs communicated that we may not want to establish one baseline for
everywhere. For example, have one for commercial, and within the document, the guidelines
would breakout for geographic areas such as village commercial vs. Route 109 commercial.

The Planning and Economic Development Board explained that the Design Review Committee
can suggest changes, but the contractor is building the project and there will be certain items
which the contractor will not budge on. This is when it becomes a problem.

It was communicated that the Design Review Committee is only able to give recommendations.
The recommendations and input from abutters is then crafted into a decision by the PEDB. If the
baseline is created, the Board will be able to defend the findings easier.

DRC Chairman Buckley communicated that at times the words in their recommendations are not
interpreted by the PEDB as written. It would be helpful to have a sit down meeting prior to the
decision so that the interpretation of the recommendations is clear.

All are in agreement that the baseline would help with this especially if checklist would be
provided.
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The Design Review Committee would like to have a member of the Medway Business Counsel
serve on the Design Review Committee.

It was suggested to have the Design Review Committee meetings taped on Cable Access. The
Chairman indicated that this needs to be a vote of the DRC.

Agenda Discussion Topics for the Next Meeting:

Ideas about the recommendations on the process

Information and how it is perceived

How to communicate the information from the findings to the Planning Board
How to incorporate a timeline

How to enhance the process with public participation

Clarify definitions

Find methods of improving process for applicants

Improve inter-board functionality

Outreach to community to convey guideline update

Revise the guidelines so that they are less subjective.

Create a baseline

Things which are subjective/objective need to be defined better.

ADJOURN

Planning and Economic Development:
On a motion made by Tom Gay, and seconded by Karyl Spiller-Walsh, the Board voted
unanimously to adjourn the meeting.

Design Review Committee:

On a motion made by Julie Fallon, and seconded by Karyl Spiller-Walsh, the Committee
voted unanimously to adjourn the meeting.

The meeting was adjourned at 9:45 pm.

Respectfully Submitted,

\
A
Aélv});‘r/;ﬁlerlar:lL‘Mli

Recording Secretary

Reviewed and edited by,
Rusanl. %@\dﬂ‘b

Susan E. Affleck-Childs
Planning and Economic Development Coordinator
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Purpose:

Actively support and maintain the goals of t
Master Plan.

Refine exis.delines.

Incorporate graphics and illustrations effectively.

Create more useful and functiohal guidelines for
applicants.




Progress:

PB procured funds at Fall 2014 Town Meetin
Created an ibuted RFP for Guideline consultant.
Explored Guidelines from fellow communities.

Established rough concept of new Guideline format.




Medway Design Guidelines
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1L WOOD RESTORATION
Wﬂﬂ' roots wood, wiich invices
insect damage. Freezing water can enter cracks and

cause desenoratson which, if unchecked, will eventually
requan: serious and costly renovation.

A few buildings m downlown Norwood have exposed
wood trim, stairs, comices, pamels, and sign-hands;
these btulum,;s should bhe mainained and repained
using carpentry, chulk. a5d paint. Many downiown
buildings, howewer, ane constructed of mascery or
cancreie; even these buildings have wond windows and
trim, and most ore likely e hove smacneal wood
framing lumber. A yeasly visual inspection is usually
slequie 1o calth polential trouble spoits.  Check ithe
structure for cracks, sesiling, end evidence of insec
demage. Check the finlsh wood for ing and
dampness. Eart i long the life and af
the mding at Igumru E

Brelow ik a list of places where water commanly emers
a bilding and atinckes bailding materials

Horiponlal wodd handradls, steps, irim  boards,
poech, roaf

Windovw sills. saih

Detersoraling on facade

In adequaie flashing ai soffics, saves snd
domers

Sipns showld nod cul or overlap wood cormioe.

Other Gui

?.ubw]l.lur ace missing sigrifican

ssuchas  comices,
hmrbﬂs rlullm,g:. window archaraves amd
doorway pediments,
Keep the basic massing, propestions, and
decoratve detail when are reenodeled.
Protect adjacent surfaces, buildings e grounds

cleaning and ling
s the genithest cheaning mechods possihle:
bristle=brushes and low-pressure water,
Chemical sirippers nd cleaners shall he yasd
with an mrehalect's aperoval,
For wood 1o be stained, use chemical paint
removers amd o completely remrve paist.
Dip decorative miflwork in srippers. Elecine
beat plate may be osed, with garden hose at hand.
D oot use & heat gun.
Sandblast only prior spprovad of an
archatect. Sand susface compleicly smooth afier
using abrasives.
For wood oo be painted, scrape all loose paint
Painl or stain using bigh quality exterior grade
fimishes.
Provide & tesi-patch of all cleasdng and refimishing
wile for sppeoval price 1o !'ml:m; with the
whole

Scrape chipping painr and reffalah

delines

AWOoOD DESIGHN GUIDELINES

W d {ERCIAL BLOCK
Ceenmercial buildings of reo or twee stores represent
ene of the mosi promameni bulld:mg oyped in the
doemsown.  These buildisgs are generally fabwricaisd
withy brick or corcreie-Bock walls, and may have
decorative bands above e torefronts and ai the
pammpet {rood-line). either in concrete, brick corbellng
(progecting courses), or wood. Origina color ac
carth-tones, with red or biT-colord brick. and sandy
oF griy GHnSEn,

OfTeces are locared oo upper bevels, asceised by a front
oo &80 imo & doove @ the it Moor, and several
retail §loses are on the pround level. By looking
closely at the front of the building, one can see & clear
souciunl grid of vetical colemnns and hosizonal fNoor
besgnd, The columns may b exposed af the siorefront
bevel, & ast-iron, brick, or concrete piers between
shaps. O upper levels, the columns are embadded in
the walls between windows. Double-drung wisdoe
are evenly spaced across the upper levels, and may be
grouped in reos and threes.

Chider plvoton shore many ol these commercial hlocks
e carly part af the 2th cemtury, and most buildings
tave survived the decsdes in pond  Condinoe

Pairt comices and bands wits

Sublla MRt OGN in eah

ones
Eigan and re-point deterionaied
o sty brick

Bring Pagrun-scaie bo the
Ediclng by using Smalie panes
of glaxy

Sen off the errance 1o uipe
lirod Sffices with an mwning of
difarant dorefrom maloral

Howewer, ocnsmm]l:f one weet Evemples of previous
“modemization” effors, w evil windows
have been replaced with lage fined-glass picoore.
windows. beeaking uwp the rhyihm of the facade.
Sometimes & oo bes been removed 8 the storefroni
level, oo widen & shop fer & panicalar 1enant, breaking
up B srocmrl grid and jopardizing the bullding's
stability. Some buildings have nearly obscuned

office enirance, weid a jueble of emla;‘r etail
siges, soene of which may cover uppes-leve] windows.

Renovations oo these bulldings should snempt o do
several thimgs Rehabdline the strocmral grid, 1o bring
stability and balesce w0 the facade. Define & sign-band.
inﬁl l'-l'ﬂdripjr:r: andl plags ﬂ.lm‘;ms there.

WRInES are always opriale, and s be
uniform acrows the buIE.a. Mewr oodors should
complement the earth-ione of beldag manerials. As
with the cog-cancnels bialdsg, deenoraied shorefront
windowy and base panels shomld be replaced with a
uniform treatment across the building. Where bodget
peermmiits, clean and repair deterioried masonry, o
FEmmOVE COTOadve Carton soof and keep waler from
penetrating the joinis.
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Diesign Review Board Design Guidelines

DESIGN ATTRIBUTES

The Zoning By-Law delineates design
attributes to which these Design
Guidaelines give further definition. It is
the intention here 1o provide ideas for
consideration as part of the design
review process. 1S not the intention 1o
provide deterministic compliance
criteria, rather make cerain concepls
and design strategies more explicit, by
statement and by example, 1o allow a
collaborative process batwesn
developers and the Design Review
Board, such that the Board may provide
recommendations to the appropriate
decision authorities,

1. Rhythm of solids and voids

The architectural quality of building
elevations is determined, in large part.
by the “rhythm” or “patterns” of the
architectural elements on the elevation.
These Include doors, windows,
entrances, signs, ventilation louvers,
and any crnamental elements such as
columns, railings. shutters, and trim
elements. Colonlal architecture
commonly exhibits symmatrical
arrangement of these elements, but
there are also good examples of
“balanced” random arrangements of
elements that can be aqually attractiva.

In order to do this. the planning of space

should be kept in mind with the strong
elevational implications considerad at
each stage of the design process.

Good example of afirsctee symmaetrical (abowe)
anid non-symemetnical (below) prmary elevations

Elevation of buldings should ba 2
stories in height above minimized
foundation on the frant antrywary.

Exaimiple of how e shevalion below he paimany
Mo bree iy be difeneniiabed while mainkarng
thr conssiendy of the base stnachune

Diexign Review Board Design Guidelines

Goeoulf ey of gabis end rool hangowesr and
projechon ol detai

Molding & trim should be usad to
decorate or finish a sudface of buildings
and doors

Mot dentad tnm on opening and detal below
By wanckores

Windows

‘Window mullions shall be frue divided
lights or applied on both interior and the
wxtarior of windows,

Shiuittérs

Shutters shall be wooden of close
facsimile. The width of shutters shall be
sufficient to cover the width of an
opening whean closad

Taby 17, 2000

Example of shutiers of cosnect scale and proporbion
us well a5 opening symmeryehyilen asd window
maldngs

Siding

Siding shall be wooden clapboard or
close facsimile (2.g., vinyl, no greater
than 4.5” exposed), wood shingle, or
brick,

Roof Materials

Roofs shall be clad in architectural
grade roofing shingles. wood shingles.
of slate.

Colars

Colors should be relaled to the time
period represenied by a particular styls
There is & wide range ol historcally
appropriabe colors to express
individuality while still being fair fo the
styla of the building. The colors should
be applied to the structure (or be part of
the exterior materials) to enhance the
design. and compatible colors of that
blend with or compliment the
neighborhood should be used. Heon
and bold colors should nol be used, All
trim should bé whiteé or aff-white

Roof colors should be limited to black,
breswn, slate gray, or natural wood
shingla.




Architectural elemaents are the unigue details and component
parts that, together, form thie architectural style of commaercial
TS

EXAMPLES

Water Tables
Dormers

Cupolas

Recessed Entrances
Muntins

Belchertown stnongly roourages commertial development that
fiodkorany trad itkonal Mew England standaeds and should be
deigned to: human scale
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New England Colonial Revival
Georgian Rovival

Federal Revival

Classic Revival

Victorian

Cape Cod Vernacular

ENCOURAGED




Tovd exanphes of Baiding forms commanly uied by EXAM PLES

rational franchises Meithes of thisss it the
design dandardsand would be unacceptable in A Inconsistent with New England architecture
E  Building styles from other regions

%’ pomino's

Generic architecture has litthe or no reference to tradition ol New Thae disdgns used for

England forms. L] Examples of architectural design that have no referece to

traditional Mew England forms and would not be appropriste Tor
_ DISCOUR

Bedchertoam

EXAMPLES

A Generic Buildings
B Commercial Building Lacking Scale

There are virtually no distinguishing features to ghve the structures dhasacter or relate | to the context of New England










Specitics:

Identify collaborative members for project.

Clarify definitions to provide specific langua
more Concis defensible.

Find metho mproving process for applicants.
Improve inter-board functionality.

Outreach to community to'convey Guideline update.
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