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                                                                                                                   Approved:  8/17/15 
 

Meeting Minutes: June 29, 2015 

Medway Library, Conference Room 

 

Call to Order: – With a quorum, this meeting was called to order by Chairman Buckley at  

7:01 p.m. 

 

Attendees: 

Minutes: 

Chairman Buckley moved that the Committee approve the meeting minutes from March 

23, 2015 as submitted; Rachel second; No discussion; 3-0-2 (Lisa and Tom abstained).   

 

Chairman Buckley moved that the Committee approve the meeting minutes from April 

6, 2015 as submitted; Rachel second; No discussion; 3-0-2 (Lisa and Tom abstained).   

 

Informal Sign Design Review – Medway Shopping Center: 

Attorney Bethany Bartlett, Medway Shopping Center Property Manager Paul LaPierre, and 

Tim Sullivan of Barlo Signs attended the meeting on behalf of the applicant.  Attorney 

Bartlett explained that after reviewing the 100% plans of the Route 109 project they realized 

there are curb cuts that impact the right side of the main entrance.  As a result, they are 

proposing to have one sign at the main entrance on the west side and a second sign further 

west near Dry Bridge Crossing (see attached).  The sign at the main entrance will focus on 

businesses at the eastern side of the site.  The sign at the western end of the site will focus on 

businesses at the western side.  The signs will be double sided so motorists will be able to see 

 6/1/15 6/15/15 6/29/15 7/6/15 7/27/15 8/3/15 8/17/15 

Matthew Buckley X X X     

Julie Fallon  X      

Tom Gay X X X     
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Mary Weafer X X X     

Rachel Walsh X  X     

Lisa Graves   X     
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all of the business names when they are traveling in both directions.  Attorney Bartlett said the 

100% plans are determined by MASS DOT and not the property owner.  Mr. Sullivan said he 

tried to incorporate all of the recommendations from the previous meeting into the new 

design.  He explained that the lettering for Medway Place will be ½ inch acrylic because it is 

more durable than paint and it will be white.  The sign panels will be black with white 

lettering because it is classic and can easily be matched in the future.  The Committee 

discussed the sign at the bottom of the sign panel with the management company’s 

information.  Mr. LaPierre said it is important that this information is on the sign.  The 

Committee recommended making the text for that specific sign panel smaller because most 

likely anyone who needs that information will pull over to write it down.  Rachel 

recommended just having a panel with “Managed by Diversified Funding, Inc.” because most 

people have smartphones and can Google it.  The Committee typically discourages applicants 

from including phone numbers and websites on sign panels.  Another option proposed by the 

Committee is having the information on a small plaque on the end of the stone wall facing the 

interior of the site.  The Committee said that if the property owner decides to include the 

information on the sign panel it would eliminate the need for additional signs advertising 

space for rent.  Also, they would recommend using a smaller size text for the phone number 

and website and stacking them on top of each other.  Mr. Sullivan said the sign will be up lit 

with ground spotlights.  Attorney Bartlett said the signs will be raised slightly using berms.  

She said the applicant’s site engineers need to meet with DPS Deputy Director Dave 

D’Amico to determine the proper height of the berm.  Attorney Bartlett said that as of right 

now no additional stone walls are being planned for the site.  She said the proposed signs are 

very expensive and the property owner is not willing to commit to additional stone walls at 

this point.  She said once the site plan is completed they can revisit the issue.  Rachel 

recommended changing the location of MG Salon Spa and Medway Restaurant on the signs.  

Mr. LaPierre said he would revisit the placement of the sign panels on the two signs.  Rachel 

and Mary said they would recommend using less loose stones in front of the wall.   

 

The applicant needs to follow-up with Building Inspector Jack Mee to get an accurate 

measurement for the signage.  The Committee also needs information on the materials that 

will be used, including the lighting.  Once the Committee receives the measurements and 

materials they can draft a letter to the ZBA.  Chairman Buckley said it will be important for 

the applicant to communicate the other ideas that were discussed, including changes to the 

façade, to the ZBA to show the applicant’s intent to improve the site.  Rachel added that the 

new signs will set a tone for the site so any work that is done to the façade and property in the 

future should match the signs so there is cohesiveness.  Chairman Buckley also reminded 

them that each tenant will need to go through the Sign Review process for their individual 
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sign panel.  The property owner is encouraged to create a Master Signage Plan for the site, 

which will create consistency and simplify the process.     

 

Sign Design Review - Dollar Tree: 

Erik Merliss of Arnco Sign Company attended the meeting on behalf of the applicant.  Mr. 

Merliss explained that it will be an internally illuminated raceway sign (see attached).  The 

sign will be illuminated with LED lights.  The Committee recommended that the raceway be 

painted red to match the façade of the building.  The Committee said it is important that the 

entire area be repainted.  The color has faded over time and if it is not painted you will see the 

ghost from the previous sign.   Mr. Merliss said they are putting new vinyl on the existing 

sign panel on the ladder sign.  The Dollar Tree does not have a logo but the colors are white 

lettering with a green background.  Rachel said it is important that there is consistency 

between the colors of the sign on the ladder sign and on the building otherwise it won’t look 

like the same business.  It is important to either use red or green but not both.  Rachel will do 

the LOR.     

 

Informal Discussion - Tri-Valley Site Plan Modifications: 

Patrick Finn of Landry Architects and John Kucich of Bohler Engineering attended the 

meeting on behalf of the applicant.  The PEDB issued their decision on the Tri-Valley 

Commons project on June 23, 2015 and it was filed with the Town Clerk on June 24, 2015.  

The 20 day appeal period began on June 24, 2015.  There will be a petition for modifications 

forthcoming relative to the garage bays.  The Committee briefly reviewed the modification at 

the previous meeting.  Direct Tire will be occupying Building A.  They are going to work 

within the same footprint as the previous tenant.  The only significant change is there will be 

8 garage bays instead of 7, 5 on the east side and 3 on the rear (see attached).  On the west 

side of the rear of the building there will be an enclosure around a storage pod.  The pod will 

hold the used tires that need to be disposed of.  The storage pod is similar to a dumpster and 

will need to be emptied frequently.  Mr. Finn and Mr. Kucich explained that there will be a 

fence around this area.  The Committee said it is important that this building be developed as 

a four-sided building.  There should be a gate on the end of the enclosure so that the storage 

pod cannot be seen.  The storage pod is 25 feet long and 8 feet wide.  The Committee said it is 

very important to know the height of the pod to make sure the fence is high enough to cover 

it.  The following items were discussed: 

 

 The fence around the enclosure should be the same as the fence that is being used on 

the other enclosures.   

 The enclosure needs to be landscaped and screened.     
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 Low shrubs should be added below the trees that are planned for the north side of the 

building to help with screening.  The Committee would like to know what types of 

shrubs will be planted. 

 Consider using clapboard instead of fencing around the storage pod to help it blend 

better.      

 Information on how frequently the pod is emptied and the type of noise that will be 

generated is important and should be relayed to the PEDB.  Mr. Kucich and Mr. Finn 

will provide the Committee with more information on the storage unit and process. 

 The fence/enclosure needs to exceed the height of the pod.   

 Arborvitaes will be planted in front of the fence/enclosure.  They will be 6-8 feet at 

time of planting.       

 Mr. Finn said he will further consider doing a foot foundation wall and then secure the 

fence on top of that.  He said it makes the most sense to have the enclosure match the 

building.     

 The Committee would like to see the rear and leftside elevation with the pod, 

enclosure, and gate incorporated.     

 The Committee would also like to review the signage for Direct Tire.  They are hoping 

to avoid having the same signage on both sides of the front of the building.  If the 

tenant wants signage on both sides they recommend doing something similar to 

Starbucks where one side has the logo and the other has the name.     

 

Design Guidelines Update Task Force: 

The next meeting of the Design Guidelines Update Task Force is July 1, 2015.  Planning & 

Economic Development Coordinator Susy Affleck-Childs reported that the draft is complete 

but illustrations still need to be added.  The group will review the draft at the July 1
st
 meeting.  

The draft includes an introduction explaining New England character.  On July 8, 2015 there 

is a joint meeting of the PEDB and DRC to review the draft at the Medway Public Library.  

This meeting is open to the public and all Committee members are encouraged to attend.  

Susy will email the draft to the Committee for their review.   Mary will send the photos she 

has taken around Town to the Committee via Shutterfly for their review.  The photos will be 

used throughout the document and also in between sections.  Susy also has disks with historic 

photos.   

 

The Committee briefly discussed the Tri-Valley Commons project.  Susy reported that 

Building C will not be built right away.  The Committee said this was never discussed in the 

meetings.  Susy explained that there are time stipulations on Building A and B but not on 

Building C.  She said all of the site preparation, including the landscaping and detention 

ponds, will be completed and the area where Building C will be built will be grassed.  The 
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Committee said they wish they had known about this because they would have looked at the 

buffering of the east side of Building B differently.   

 

Action Items:   

 Matt will work on letter to ZBA for Medway Shopping Center. 

 Rachel will do Dollar Tree LOR.   

 Tom will update PEDB on Tri-valley discussion at next PEDB meeting. 

 Julie will work on the cover for the new Design Review Guidelines. 

 Mary will begin to gather local photos for the new Design Review Guidelines. 

 Ideas for a message board at Choate Park, including location, design, fonts, 

illumination etc.   

 

Schedule:   

The next DRC meeting will be on July 6, 2015 at the Medway Public Library.   

 

Adjournment:  

With no further business before this committee, a motion was made by Chairman Buckley, 

seconded by Mary Weafer to adjourn at 9:31 p.m. 

 

Respectfully Submitted, 

 

 

 

Michelle Reed 
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DRC Sign Design Review  
Planning and Economic Development Office Comments  
6‐25‐15 
 

Business Name:    DOLLAR TREE  

Sign Location Address:   Medway Shopping Center, 106 Main ST 

Proposed Signs: 

1. One Wall Sign 

  Proposed   Allowed by Bylaw  

Sign Surface Area   70 sq. ft.   70 sq. ft.  

Sign Height  Not applicable  Not applicable  

Illumination   Internal   Internal  

Comments – White, internally illuminated channel letters, all CAPS, attached to an external raceway 

affixed to the red mansard type roof.  

2.  Tenant Panels in Free‐Standing Development Sign  

  Proposed   Allowed by Bylaw  

Sign Surface Area   13.9 sq. ft. per 
side x 2 = 27.8 
sq. ft.  

OK as the sign is pre‐
existing non‐
conforming 

Sign Height  Not applicable  Not applicable  

Illumination   Internal  Internal lighting is OK 
as the sign is pre‐
existing non‐
conforming  

Comments – White lettering against a bright green background.  
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Square Footage Allowed:

Landlord Restrictions:

Summary of Recommendations:

Building Sign:  Custom 31" White Linear Letters on Raceway

Freestanding Sign: Reface of existing multi-tenant panel

If lot is more than 5 acres, allowed building frontage x 1, not to exceed 120 SF.
If lot less than 5 acres, not to exceed 80 SF.

Design Review Committee approval required.

TBD

Site: 106A Main Street Date: 04-23-15

Medway, MA 02053

TBD

TBD

Sign Company: Blair Sign Company

5107 Kissell Avenue

Altoona, PA 16601

814-979-8287

Is Engineering Required:

Can the signage be submitted separately or does it have to be submitted with building plans?

Groups who must approve signage: Zoning:

Landlord CI - Commercial District 1

Town of Medway

Estimated time to obtain permits: 30-45 Days. Must meet with Design Review Committee first.

Name of individual contacted for sign ordinance: Stephanie: Community and Economic Development Director

(508) 321-49118

2-3 month process, low chance of approval 

Telephone Number:

Variance Information:
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consent from Blair Companies.

Dollar Tree

----

106A Main Street

-----

Medway, MA 02053

04-23-15

04-23-15

Original Rendering

Changed frontage to 70, added custom 70 SF sign

RSF

RSF

Existing

Allowable Square Footage: 13.9

Actual Square Footage: 13.9

Main Street
Scale: NTS

Sign:

Sign Type:

Illumination

Square Footage:

Sign B

Dollar Tree

Custom Multi-Tenant Panel

Existing Illumination

13.9

1
'-
11

"

7'-3"

Landlord Approved:

Date:



Client:

Site #:

M Number:

Address:

These drawings are not for construction.

The information contained herein is intended to express 

design intent only. This original design is the sole property of 

the Blair Companies, it cannot be reproduced, copied or 

exhibited, in whole or part, without first obtaining written 

consent from Blair Companies.

Dollar Tree

----

106A Main Street

-----

Medway, MA 02053

04-23-15

04-23-15

Original Rendering

Changed frontage to 70, added custom 70 SF sign

RSF

RSF

A. Acrylic Face : White #7328
B. Trim Cap: Black
C. Metal Letter - Exterior: Black
D. Metal Letter - Interior: White
E. LED: White (6500k)
F. Raceway to Match Background

Color Schedule:

DOLLAR TREE LED Letters:
-(1) 240 watt Power Supply (DOLL)

-(1) 240 watt Power Supply (TREE)

-(1) 60 watt Power Supply (A)
-(1) 60 watt Power Supply (R)

-(1) 20 amp 120v Circuit Req.

Electrical Note :

Mounting Detail

Through Bolt

3/8" All Thread

3/8" Nut

Side View 

6"5"

3/16" Thick Acrylic Face

Black Trim Cap

(Under 48" Height Use 1"

 48" Height And Above Use 2")

.040" Aluminum Back/Pop-Rivet Construction

LED Illumination

120V Power Supply

 7" x 6" Extruded Raceway w/ Access Lid

¼" x 2" Aluminum Mounting Strap 

Welded To Raceway

Face Screws

 .040" Black Aluminum Returns

20 Amp Disconnect Switch

3/8" All-threaded w/ Lock Washer

(Flat Washer & Nu)t

See Mounting Detail

Landlord Approved:

Date:

31" Internally Illuminated Channel Letters 
Raceway Mounted

3
1

"

15'-11" 9'-10 1/4"

27'-1 3/16"

70 Square Feet
Scale: ¼"=1' 



Client:

Site #:

M Number:

Address:

These drawings are not for construction.

The information contained herein is intended to express 

design intent only. This original design is the sole property of 

the Blair Companies, it cannot be reproduced, copied or 

exhibited, in whole or part, without first obtaining written 

consent from Blair Companies.

Dollar Tree

----

106A Main Street

-----

Medway, MA 02053

04-23-15

04-23-15

Original Rendering

Changed frontage to 70, added custom 70 SF sign

RSF

RSF

1
'-1

1
"

7
"

6'-3"

7'-3"

Custom Multi-Tenant Panel
on Existing Ground Sign

Acrylic Face : White #7328 With Vinyl
Overlay, Arlon #2500-156 Vivid Green

Vinyl to be stencil cut.

Color Schedule:

Landlord Approved:

Date:

13.9 Square Feet
Scale: 1/2" = 1' 
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