










COMMUNITY MEETING
Meet with the Planning and Economic Development Board, the Design Review Committee, and the Design Guidelines Update 
Task Force. Residents and members of the Medway business community are encouraged to attend.

Wednesday, July 8, 2015
7:00 PM to 8:30 PM
LOCATION:  Medway Public Library, 26 High Street, Cole Room 

TOWN OF MEDWAY | DESIGN REVIEW GUIDELINES UPDATE

PROJECT BACKGROUND – The Town of Medway has hired 
The Cecil Group, a consulting firm, to help update its Design 
Guidelines used in the Town’s Design Review process. The 
Guidelines are used to evaluate proposals for major 
renovations and new construction in Medway. Through the 
updated Guidelines, the Town hopes to better reflect and 
preserve the historic character of Medway, create a more 
streamlined and user-friendly product, and provide graphic 
and photographic examples to illustrate the Guidelines. 

MEETING FORMAT – A presentation will be given regarding 
an updated draft of the Design Review Guidelines, followed 
by discussion to provide feedback on the draft document. 

SCHEDULE – The updated Design Guidelines will be 
completed during the summer and implemented in the fall. 

MORE INFORMATION – Contact Susan E. Affleck-Childs, 
Medway Planning and Economic Development Coordinator, 
508-533-3291 sachilds@townofmedway.org

PLEASE 
JOIN US! EXHIBIT 2 
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1. Welcome and Introduction

2. Study Purpose and Goals

3. Community Workshop Results

4. Updated Design Guidelines
a) Update Process
b) Overall Outline

5. Discussion

6. Next Steps

MEETING AGENDA
Medway Design Guidelines Update
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 Planning and Economic 

Development Board

 Design Review Committee

 Design Guidelines Update Task 

Force

 The Cecil Group

WELCOME AND INTRODUCTION
Medway Design Guidelines Update
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 Update Design Review Guidelines

 Enhance ease of use

 Streamline review process

 Leverage 10 years of practical application

 Promote clarity and transparency

 Enhance and better align content with 

Medway goals and zoning updates

STUDY PURPOSE AND GOALS
Medway Design Guidelines Update
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 The type of updates that may improve the guidelines:

 Categorization - issues within some sections

 Definition - many guidelines and terms need definition

 Clarity - guidance language is buried in other statements and often unclear

 Format - bulleted format would simplify and clarify

 Focus - commentary or informal statements are distracting

 Simplicity - need to simplify and reduce the language

 Scope - avoid duplication of other standards or reg’s

STUDY PURPOSE AND GOALS
Medway Design Guidelines Update
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WORKSHOP RESULTS - Word Cloud Results
Medway Design Guidelines Update
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Word Cloud Results
Medway Design Guidelines Update
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 Commercial, retail or industrial

 Buildings and Architecture

 Site Design and Landscaping

 Signage or Amenities

 Residential or subdivisions

 Buildings and Architecture

 Site, Streets, and Landscaping

WORKSHOP RESULTS - Districts and Categories
Visual Preference Survey

A

B

a
b
c

a
b

1 2 3 4 5
Vote:

Objectionable Not OK OK Good Very Desirable
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 Commercial, retail or industrial

 Buildings and Architecture

Districts and Categories
Visual Preference Survey

A
a

1 2 3 4 5
Vote:

Objectionable Not OK OK Good Very Desirable

Image Results:

BEST
Image Results:

WORST
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 Commercial, retail or industrial

 Site Design and Landscaping

Districts and Categories
Visual Preference Survey

A
b

1 2 3 4 5
Vote:

Objectionable Not OK OK Good Very Desirable

Image Results:

BEST
Image Results:

WORST
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 Commercial, retail or industrial

 Signage or amenities

Districts and Categories
Visual Preference Survey

A
c

1 2 3 4 5
Vote:

Objectionable Not OK OK Good Very Desirable

Image Results:

BEST
Image Results:

WORST
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 Residential or subdivision

 Buildings and Architecture

Districts and Categories
Visual Preference Survey

B
a

1 2 3 4 5
Vote:

Objectionable Not OK OK Good Very Desirable

Image Results:

BEST
Image Results:

WORST
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 Residential or subdivision

 Site, streets and landscaping

Districts and Categories
Visual Preference Survey

B
b

1 2 3 4 5
Vote:

Objectionable Not OK OK Good Very Desirable

Image Results:

BEST
Image Results:

WORST
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 Project Initiation

 Guideline Review and Recommendations

 Red-lined Design Review Guidelines

 Proposed Outline and Storyboard

 Final Documentation

 Draft Design Review Guidelines

 Memorandum Tracking Issues and Responses

 Final Draft Review Guidelines

DRG UPDATE PROCESS
Medway Design Guidelines Update
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DRG UPDATE PROCESS
Medway Design Guidelines Update

 Tuesday 6/16 –Working Group Review
 Tuesday 6/23 – Revised Draft
 Tuesday 6/30 – Committee Comments
 Wednesday 7/1 – Working Group Review
 Tuesday 7/7 – Revised Draft
 Wednesday 7/8 – Joint Committee Meeting
 Tuesday 7/21 – Final Meeting 
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 Commercial, Retail:
 Commercial I (C-I)
 Commercial III (C-III)
 Commercial IV (C-IV)
 Commercial V (C-V)
 Adaptive Use Overlay District (AUOD)
 Medway Mill Conversion Subdistrict
 Business/Industrial (BI)

 Industrial:
 Industrial I (IND-I)
 Industrial II (IND-II)
 Industrial III (IND-III)

DRG UPDATE APPROACH
Medway Design Guidelines Update

 Residential or SP Res. Develop.:
 Agricultural Residential I (AR-I)
 Agricultural Residential II (AR-II)
 Adult Retirement Community 

Planned Unit Development 
(ARCPUD)

 Open Space Residential 
Development Overlay District 
(OSRD)

 Multifamily Overlay District

 Town of Medway divided into the following districts:
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DRG UPDATE OUTLINE
Medway Design Guidelines Update

 Previous Document Structure

 Part I – Introduction

 Part II – Design Review 

Guidelines

 Part III – Sign Guidelines

 Part IV – Submission Process

 Current Outline Structure
Part 1 – Introduction

 Site Improvements
 Architecture
 Signage

 Site Improvements
 Architecture
 Signage

 Site Improvements
 Architecture
 Signage

Part 5 – Glossary of Terms
Part 6 – References and Resources

Part 2 – Commercial Zoning Districts

Part 3 – Residential Zoning Districts

Part 3 – Residential Zoning Districts
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DRG UPDATE DISCUSSION
Medway Design Guidelines Update
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NEXT STEPS
Medway Design Guidelines Update

 Final revised draft based on comments and outstanding to-do items

 July 21st, 2015 Final Work Session
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