Medway Economic Development Committees
Meeting Minutes of January 18, 2012
Approved — January 30, 2012

Joint Meeting
Medway Economic Development Committee
Medway Board of Selectmen
Medway Planning and Economic Development Board

January 18, 2012
Medway Senior Center
76 Oakland Street

ECONOMIC DEVELOPMENT COMMITTEE MEMBERS PRESENT:
Ray Himmel, Ann Sherry, Kent Scott, Andy Rodenhiser, James Byrnes, Ken Bancewicz, and Paul
Yorkis

PLANNING & ECONOMIC DEVELOPMENT BOARD MEMBERS PRESENT:
Andy Rodenhiser, Bob Tucker, Chan Rogers, and Karyl Spiller-Walsh

BOARD OF SELECTMEN PRESENT:
John Foresto, Dennis Crowley, Glenn Trindade, and Andy Espinosa

ALSO PRESENT: Suzanne Kennedy, Town Administrator
Susy Aftleck-Childs, Planning and Economic Development Coordinator
Amy Sutherland, Meeting Recording Secretary
Bruce Hamblin, 12 Crestview
Lisa Hofer, 2 Rockwood

The meeting for the Medway Economic Development Committee was opened at 7:00 pm.

The Economic Development Committee provided a PowerPoint presentation which is a collection of
the work accomplished by the committee over the last two years. (See Attached Presentation)

The priority areas were narrowed down to six areas:

1.Marketing Collateral
¢ Finding and following up on key contacts

e Creating an overview of investment path
» Marketing what makes Medway attractive

2. Oak Grove Bottle Cap Lot:
¢ Reach out

e Identify real estate
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3. Website Update:
e Establishing the right contact people

e Allow to interact with the committee
o Make the site interactive

4. Promote Externally:

e Making this a concrete investment opportunity
» Promote Medway to both State and Regional agencies

5. Promote internally

e Promoting business and assisting the businesses to stay in Medway

e If there are any issues get the information communicated quickly

e Visit the various businesses

¢ Provide Surveys to existing businesses along with finding out why some businesses left the
town.

6. Improvement to Town Regulations:

s Look at the rules and regulations and the policies make easier to facilitate economic
development
* Review the sign parking regulations.

Budget:
The group next presented a proposed budget for FY 13. The Committee would like to have a half

time person on the town payroll to focus exclusively on Economic Development. The Committee
looked at other towns, and many of those towns have a full-time Economic Development Director.
This person could provide marketing to promote expanded development of Medway. This employee
could research what is going on with economic development in other towns and see where certain
properties might fit with the prospective business.

The selected person could complete the following tasks:
e Liason to various economic and regional agencies.
¢ Attend workshops and conferences.
e Write grants of private and public funding.
*  Work with the subcommittee to improve the regulations
¢  Work with the business council
¢ Communicate with media & newspapers

The Committee proposes a part-time person possibly 19 hours a week. The Committee surveyed the
salary and it ranges from $45,000 -$85,000.
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The proposed consultant budget is $15,000.

EDC member Ken Bancewicz communicated a past business opportunity on the land next to Cybex.
This was not pursued and the business went to another town. Prospective businesses need to be
followed up on.

Chan Rogers communicated that it would be beneficial to hire a firm to recruit these businesses. This
1s common in the south and west with Phoenix, AZ as an example. The Town does not have to hire
an individual.

Andy Espinosa noted that we have to know the numbers. We have to quantify this further. He
further asks, do we have the industrial land to make a difference and what is the maximum return on
investment that might be possible.

Andy Rodenhiser explained that the bottlecap lot title research is almost done and the report will
show the best use of the land. The permitiing (zoning) in this area may need to change to make it
easter.

Paul Yorkis communicated that as an EDC member it is also one of our responsibilities to keep the
businesses here. There are businesses that may have the opportunity to expand. We need a
mechanism to assist with this and create a data base and a library of information about our
community, working with different boards and committees. There is an opportunity to expand the
industrial and commercial portion in town.

Andy Espinosa asked how much land do we have to offer as commercial land. We must find this out.
We must get out numbers in a quantative sense. Without numbers, it is hard to determine why we

may need a person on the payroll.

The EDC needs to get the numbers to explain the need and potential to the townspeople. We should
put some numbers out there.

Kent Scott indicated that in order to promote this, we need a story that supports this position.
Andy Espinosa asked who would this person report to and how do we show accountability?
Chan Rogers responded that we must talk this through with an agenda in place.

The EDC does not decide who this person reports to.
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Paul Yorkis stated that the Town cannot afford to not fund this and we cannot put this off.

Andy Espinosa responded that this must be quantified, there must be alternative ways to bring money
into the town in without spending more.

Paul Yorkis responded that the seven members of the Economic Development Committee are
unanimous that this needs to be done.

Kent Scott explained that the economic issues are always going to be there. It is like with all towns

across the Commonwealth. The Town of Medway has said that they have wanted to be proactive on
this for 10 years. The town is open for business, but we need to drive this and we are not promoting
this. There needs to be a plan put in place now.

Glenn Trindade agreed that we need to do more and the town needs to have a point of contact. The
number one drive for a business is to get a quick answer. If that answer is not available for the
prospective business, they will more on to another town. An example of this was Verizon. This
company wanted to lease property on Alder Street and the representatives met with the town and
wanted a quick answer, but the past building inspector was the impediment to this business locating
in Medway.

Andy Rodenhiser noted that it is not the responsibility of Susy Affleck-Childs to perform this task.
This is not her skill set, she is not comfortable being a business promotion person.

Chan Rogers indicated again that the town needs to hire a finm and not a person.
It was suggested that a consultant be brought in for a year to evaluate how this may work.

Suzanne Kennedy explained that in one of her previous positions, there was a firm hired and two
people handled the marketing and research along with providing networking capability.

Bruce Hamblin, 17 Crestview Avenue, shared that he is a retired planning director. He
communicated that it is critical to have a person in place as the contact person. He suggested that a
survey to the businesses be completed. It is important to figure out what brought the business to
Medway. He further explained that it is important to know what are the positives and negatives of
coming to Medway. It is also important to know if the potential business has expansion plans. The
Town of Medway may have certain types of businesses that we want to encourage, but yet you may
want to discourage others. Certain type of industries may not be desirable to the town. A survey
would help to answer these questions.
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Andy Rodenhiser communicated that we need to develop a plan for a return on investment, buildable
potential, and what type of yield there 1s. Numbers need to be put in place.

Paul Yorkis indicated that the EDC can do the data analysis for the Finance Committee and the Board
of Selectmen and provide it to them.

Chan Rogers explained that he would like to have a representative from a firm come and tell what
they can do.

All members agreed that this was a productive meeting and it is a very necessary.
The Economic Development Committee thanked all for attending.

On a motion made by Ray Himmel and seconded by Kent Scott, the Committee voted
unanimously to adjourn the meeting at 8:38 pm.

Respectfullymted,
Amy SutRerland

Recording Secretary

Planning and Economic Development Coordinator






198png €10 9sodold =

Wead] dNPOoJIU| =

S9AI393(q0




gy

: ::: ~ ‘»ﬁ
,
3 — O &y . N
=2 = =~ &
[ .
[\ - ~ o
L T E c
P
- Q = S e S
! * ““%l“é E U -
o S L ¢
e S 25 L s
gy P f
‘ ! S
: “ E c ZE}’} w U Pus ;::’h
A O v fo o S
) TS 9O e
m ;i;%xﬁ“ i:::g
£20
Q heed U éi,_,;:‘gm : QJ “hscgd
- . Cem WL
O S 3 TS = Y
E . o : S . :::;;3%.
* ﬁ*k'm; “é“ 4
i U U Bl ¥ 33’:‘"*5
Y Q, & . 2 Yo
; ‘ o w S g‘é’ic} his i:“'“a ?é\:; -
Fiagy 5 g
i Ptttk " it
S O T
O o 3 iﬁ B
; L o LT i
! O éasimzi O {:kmé i::*m
| Q E Rk O
f E »;z:i::i; m o %’”’3
i ( N [ .
5’ . B O ﬁwﬂ; eéhi P & {%}é
oo LS N
N E QY'“W . — _ {E“‘“M
a S EES
O (H k Wé“"enfi
L = 20 1% S
Yrag, - P ﬁsamh.‘e
[m:i hmg“vnq
SASEVEC
> U %ewzz:,*‘j S : gi% 15&13
:’:5;;} ey
@ = = g oo W
>\ ) {E”“ H % ! :::;Qt
S ~ a
3 ol Qo SRR
H el
e rg S o
.. N @ W 9
| NS Y N % — -
2 g
! QU = S0 9 S S
\ %’i&wg w ﬁ
A ety
: o WS a ©
y iy
| ~ i ™ = o
F-Q *



19siyuapoy Apuy

A) Ausays uuy

aAlleI0qge||0D) ASojouYyda] SSen 19241S Y3IH TC sauJAg sawer

pJoyIN ‘uonelsodio) sialep peoy sulieq Jepa?d 0§ (YD) PWwIH Aey

mt_\_o>







suoile|ngay umoj 03 sjusawanoddu|

A|leudaiu| Aempaln 910wodd =

Aljeusaix3 Aempa slowoad i
olepdn a1sgapy
$107 de) 9j110g an0I9 eQ -

ainyooig =
UOI1B1USS3Id 1UIOd J19MOd =

|edaje||o) sunaydelN

S9111I01Id Q3



WS
-=E§x%rzﬁ;n
k i
gj; f%izégi

§
i
ah
i)

Beghugstt

j i
i ii?i?i?)}fi’;

(T

TR

EERREIART

gisiﬁiéﬂgg
Syt

,_g;!.
fé%aiﬁ%imi%
0o

iiiﬁg?é!ﬂﬂﬁg‘g:

4
i }l
R

S
S

b

gggaz%;ezegi%

4

= ‘z'ﬁﬁ

5{&!23 Pt
mm;i%.
B

L —

Powerpoint Presentation

e Medway’s assets

« Key Town Data
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List of Established Business and their trade

- What makes Medway Attractive?

L2

- Key Contact (s) to Facilitate business in Medway {get things done)

- Website for additional business and support

¢ Tax Incentives

« Brief Overview of a typical investment path into the town
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Advocate/PIa N

e Site specific planning efforts that would improve and lead

to more economic development on these lots

= Reach Out

e To realtors and industrial developers for investment

opportunities on the lots
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