Medway Economic Development Committces
Minutes of June 27, 2012 Meeting
APROVED — August 21, 2012

Medway Economic Development Committee
Medway High School - Room 138
88 Summer Street

June 27, 2012

ECONOMIC DEVELOPMENT BOARD MEMBERS PRESENT:
Ray Himmel, Ann Sherry, Chan Rogers and Ken Bancewicz

ABSENT WITH NOTICE: Paul Yorkis
ABSENT WITHOUT NOTICE: James Byrnes

ALSO PRESENT: Susy Affleck-Childs
Amy Sutherland, Meeting Recording Secretary

Chan Rogers was introduced as the new representative on the EDC from the Planning and
Economic Development Board. Andy Rodenhiser decided to step away for awhile; Andy still

serves on the PEDB and 1s its chairman.

FY 2013 Budget:

The Board is in receipt of the worksheet from Susy Affleck-Childs dated June 19, 2012 entitled
FY 13 Medway Economic Development Budget. (See Attached)

The Medway Economic Development Budget for FY 2012 is $59,860.00.

After review the Committee recommends that the Economic Development Specialist salary be
revised from $40,000 to $26,000. This is for a 19 hour/week contract position.

The benefit line item will go from $2,400.00 to $1,560.00.

The consulting/contracted services line item will go from $15,000 to $14,500.
The professional development line item will go from $500.00 to $2,000.
Books/Resource materials will go from $200.00 to $290.00.

The travel budget will go from $500.00 to $800.00.

The printing budget will go from $250.00 to $500.00.

The business development budget will remain at $500.00.
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The Board discussed adding money for office equipment. Computer, desk, and file cabinets
would need to be purchased.

The office equipment budget will be $5,000.00.

The EDC does not think there is any space at Town Hall to house this person.
Member Rogers noted that the Middle School should be set aside as a possibility.
Member Himmel agrees.

The challenge is this person will need to tie into the Town computer system 1f they are not
located at the town hall.

The Board next discussed that renting a space for the hired person could be a possibility.
There were some suggestions for office space.

Possible Office Space:
¢ Steve Richardson may have some space next door to Town Hall. Ann Sherry will check.
s Another suggestion is the Senior Center.
¢ The Reardon Building on Main Street was another suggestion.

s Joe Griffith was also noted as a possible person to contact. He owns the Drybridge
Crossing Building. There is a shared conference room.
e Another suggestion 1s the Medway Mills.

Member Rogers sees this hired person as a broker showing properties of Medway and this would
require an office.

Ken wanted to know if there is someone in Town hall that is in charge of space planmng.

Susy communicated that this is something that needs to be addressed directly with Town
Administrator Suzanne Kennedy.

The budget and space should be presented separately to Suzanne.

The office supplies budget will go from $300.00 to $500.00.
The members recommended adding a line item in the amount of $8,000.00 for rent.

On a motion made by Ann Sherry and seconded by Ken Bancewicz, the Economic
Development Committee votes unanimously to endorse the budget as revised.

Chairman Himmel will contact Allison Potter to check on Suzanne’s schedule.
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Medway Economic Development Specialist:
The Board is in receipt of the summary of the overview of the Medway Economic Development
Specialist position dated December 20, 2012. (See Attached)

The Committee also referenced the presentation document dated June 18, 2012. (See Attached)
The Committee agreed that the word knowledge should be replaced with the word experience
and success. It was also suggested that there should be language added relative to sales oriented
approach and an understanding of incentives and programs which the state offers.

The Commuittee discussed that the hired person will be taking direction from Suzanne Kennedy.

The Economic Development Committee will put together a packet for the Board of Selectmen
prior to setting up a meeting.

The Committee was reminded that the BOS would like to see specific projects and activities to
be accomplished.

The Committee does not want a person who works for another Town since they may not be an
advocate for Medway.

It would be helpful if the person had a clear business and real estate knowledge.

It was recommended to add strategies to improve physical appearance and function of the
commercial districts.

There needs to be a flow in the business planning.
The priority needs to be on proactive with something new.

Chairman Himmel would like to develop a theme and market the available sites for emerging
business.

The Committee needs to identify the major industries we want the ED Specialist to focus on and
possibly foster and use what we have.

Chairman Himmel noted that the town needs to be developed in a way that this is functional and
there will be a flow created when new businesses are put in.

Member Sherry noted that the thought process and Master Plan was done and that exists for the
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Town. She noted there is a concept plan for the redevelopment of Route 109.

There needs to be more discussion about uses in the business zoning districts. We can set a
priority for the type of business we would outreach to.

Member Rogers recommended making the bottlecap lots more available and accessible. He sees
the process being readily managed. There is no organized plan at this point but we do have
nearby accessibility with 495, 126 and 109. We need to take advantage of what we do have.

He further noted that there is currently not an organized industrial area.

Persons Tasks:

Bottlecap Lots

The Committee would like the hired specialist to work on the Bottlecap lots. The idea is fo take
the forthcoming Oak Grove concept plan and get property owners and developers to buy into this
plan. This plan is going to have some steps on what do we need to do. Ultimately, the Town
must have some overall control of the land.

Year One Goals:

Why Medway (create reasons Why?)

What Resources are available in Town
Rework the Website with good information
Manage media relations

Zoning Changes:
Chairman Himmel will speak with Paul Yorkis about any Zoning change ideas he may have.

Susy noted that she feels there is a need for an administrative site plan review. This would
include doing some of these things on a less complicated way. The changes would be minor.

This would need to be defined. Any changes on the exterior trigger a public hearing now.

Member Sherry wanted to know at what point does a change require a major site plan change.
Another question is who makes this determination.

The Committee notes that we need to build some more flexibility within the permitting process.

The EDC would recommend an administrative site plan review.

Zoning Ideas:
Parking
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Site plan review for smaller projects
Rezoning

The Committee will work to finalize at the zoning ideas at the July 17, 2012 meeting. This will
then be forwarded to the Planning and Economic Development Board.

News from Planning and Economic Development Office:
¢ Lawrence Waste Site Plan was endorsed by the PEDB on 6/26.
¢ There was an Interdepartmental Meeting on June 18, 2012 with Roger Calarese re: the

evolving ideas for Tri Valley Commons. (Plan was shown). This was a productive
meeting.

Ken Bancewicz reported that Keith Lawrence from Lawrence Waste had mentioned that he may
be interested in serving on the EDC.

MINUTES - March 20, 2012:
The minutes from March 20, 2012 will be held to the next meeting.

May 22, 2012:
On a motion made by Ann Sherry and seconded by Ray Himmel, the Economic
Development Committee voted unanimously to accept the minutes from May 22, 2012.

Next Meeting Date:
The Economic Development Committee will meet on July 17 2012 and August 21, 2012 at 7:00
pm.

ADJOURN:
On a motion made by Chan Rogers and seconded by Ann Sherry, the Economic
Development Committee voted unanimously to adjourn the meeting at 9:00 pm.

T

Respectfully

Susan E. Affleek-Childs
Planning and Economic Development Coordinator
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Medway Economic Development Specialist

SUMMARY - Provide professional, technical, marketing and administrative leadership to support the
Economic Development Committee and the Planning and Economic Development Board to expand
economic development in Medway

Develop and manage data bases of information related to economic development — inventory of sites,
national and town census data and other community profile information.

Serve as liaison with various organizations including but not limited to 495 MetroWest Partnership,
Medway Business Council, MetroWest Tourism, Mass Office of Business Development, and
MassDevelopment.

Assist Medway Town personnel and volunteers to prepare grant applications directly associated with
economic development opportunities.

Respand to inquiries from the general public, commercial/industrial brokers and regional and state
economic development agencies regarding the current and potential availability of space, land, pad
sites, etc. that may be available for lease or sale.

Develop marketing tools/products to promote Medway including maintenance of the economic
development pages at the Town’s web site.

Develop and maintain contact with existing Medway businesses to facilitate business retention and
growth.

Provide a wide range of technical assistance to support the growth of existing businesses and the
establishment of new businesses including assistance related to permitting, financing, job training,
employee retention, etc.

Conduct studies to identify best use(s) for undeveloped land to maximize commercial tax revenue, then
seek/encourage development in that direction.

Draft — December 20, 2011
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