Town of Medway

Glenn Trindade, Chairman
Dennis Crowley, Vice Chairman

BOARD OF SELECTMEN Richard D ‘Innocenso, Clerk
155 Village Street, Medway MA 02053 Maryjane White, Member

(508) 533-3264 @ FAX: (508) 321-4988

Board of Selectmen’s Meeting
April 7, 2014, 6:30 PM
Sanford Hall
155 Village Street

Agenda

6:30 PM

Executive Session — Exemption 3: To discuss strategy with respect to litigation if an open
meeting may have a detrimental effect on the litigating position of the public body and the chair so
declares [Green Acres] and Exemption 6: to consider the purchase, exchange, lease or value of
real property if an open meeting may have a detrimental effect on the litigating position of the
public body and the chair so declares [Wickett Property].

e Call to order; Recitation of the Pledge of Allegiance
e Public Comments

Other Business

1. Authorization — Submittal of Grant Application to Mass Department of Energy Resources —
Green Communities 2014

2. Authorization to Expend Grant Funds —Massachusetts Council on Aging and National Council
on Aging - The Aging Master Program - $4,100

3. Authorization of Chairman to Execute Contract with Gorman Construction, Inc. for Water
Department Building Roof Installation and Associated Carpentry - $18,500

4. Authorization of Chairman to Execute Contract with Lorusso Corp. for Town-wide Paving —
Not to exceed $700,000 (Two-year contract)

5. Authorization of Chairman to Execute Contract with Carlo Molinari, Inc. for Asphalt and
Concrete Repair, Catch Basin and Manhole Structures — Not to Exceed $50,000

6. Authorization of Chairman to Execute Contract with Murray Paving & Reclamation, Inc. for
Pavement Grind, Grade and Roll Reclaim and Berm Mix Installation — Not to Exceed $50,000

7. Authorization of Chairman to Execute Change Order for Gale Associates— Design and
Engineering Oversight of Hanlon Field Improvements - $19,770

8. Presentation — Insurance Advisory Committee Approved Fiscal Year 2015 Health Insurance
Rates

9. Presentation - ICMA Finance Performance Indicators

10. Discussion — Amendment of Alcohol Policy (One-Day Licenses)

11. Approval — Special One-Day Liquor License — Thayer Property — June 22, 2014

12. Approvals — Bicycle Ride for Food — Sept. 21, 2014; CF Cycle for Life Tour — Oct. 11, 2014;
Christina Clarke Genco Foundation Mother’s Day Memorial Ride — May 11, 2014

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



13. Authorization to Expend Wetlands Protection Funds to Supplement Conservation Agent’s
Fiscal Year 2015 Salary Budget - $10,920

14. Authorization of Chairman to Execute Contract Amendment — Collins Center — Performance
Management Consulting Services - $3,000

15. Authorization to Expend Donated Funds — Clean Sweep - $1,000

16. Re-opening and Closing of May 12, 2014 Special Town Meeting Warrant to Add Unpaid,
Prior Year Bill to Article 11 (Unpaid, Prior Year Bills)

17. Re-opening and Closing of May 12, 2014 Annual Town Meeting Warrant to Include Open
Space Related Article(s)

18. Action Items from Previous Meetings
19. Approval of Minutes

20. Approval of Warrants

21. Town Administrator’s Report

22. Selectmen’s Reports

Upcoming Meetings, Agenda and Reminders
April 22, 2014 ---- Regular Meeting (holiday week)
May 5, 2014------ Regular Meeting

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



AGENDA
ITEM #1

Authorization — Submittal of Grant
Application to Mass. Dept. of
Energy Resources —

Green Communities 2014

Associated back up materials attached.

e Memo from Susan Affleck-Childs
» Grant application

Proposed motion: | move that the Board authorize the submission of the
Green Communities grant application to the DOER as presented.



TOWN OF MEDWAY
Planning & Economic Development
155 Village Street
Medway, Massachusetts 02053

MEMORANDUM

April 3, 2014

TO:! Medway Board of Sefectmen

FROM: Susy Affleck-Chitds, Planning and Economic Development Coord@\na

RE: Grant Application — Mass Department of Energy Resources {DOER}E Manager

Grant Program

Requested Action — For the BOS to authorize Chairman Gienn Trindade, acting on behalf of Medway's
Chief Executive Officer {the BOS), 1o sign Attachment C of the DOER 2014 Green Communities Grant
Application to request $250,000 for 3 important energy efficiency projects. Attachment C s attached.

Background Info on the 2014 Green Communities Competitive Grant Program

¢ Total funding available from DOER is $7 miltion

e Maximum possible grant award is $250,000/community

¢ This is a competitive grant, not formulaic as was Medway’s first GC grant. There is NO
automatic amount that DOER will grant to each community.

¢ Fligible applicants are ONLY those Green Communities which have expended 100% of their
previously provided GC grant(s} and whaose FY13 Annual GC reports have been approved by
DOER. Medway is one of those communities!!

¢ Grant application deadline is Aprit 18, 2014
Grant awards are expected before June 30, 2014

The projects for which we are submitting the grant application include:
s Energy management system for the Memerial School
e Air conditioning condensing units for Police Station
e Conversion of 193 streetlights to LED ~ Maost of Main Street except for the Route 109
reconstruction portion, Winthrop, Village and Milford Streets and the remaining section of
Holliston Street.

The total cost for these 3 projects is $299,812 with a $250,000 grant request. We anficipate receiving
$30,756 in rebates. A Town match of $15,056 toward the street lights is néeded and would be funded
by earmarking some unused FY 14 funds if the grant awards are announced by June 30, 2014. These
projects have been selected for inclusion in the grant application based on the energy savings and
shortest payback periods, the competitive criteria DOER will use to evaluate the application,

The grant application documents are being prepared by the Town's grant consultant Gino Carlucci with
additional input provided by DPS Deputy Director Dave D’Amico and Planning and Economic
Development Coordinator Susy Affieck-Childs.

Telephone: 508-533-3291 Fax: 508-321-4987
Email: sachilds@townofinedway.org




ATTACHMENT C

CERTIFICATION OF APPLICATION

The Certification of Application below must be completed, scanned and uploaded as a PDF file,

CERTIFICATION OF APPLICATION

The Chief Executive Officer must complete this certification.

I, Glenn Trindade, am authorized to execute said Application on behalf of the Town Medway,
the applying municipality and verify that the information in the Green Communities Competitive

Grant Application is true.

Signature of Chief Executive Officer

Chairman, Medway Board of Selectmen
Title of Chief Executive Qfficer

NOTE: THE CHIEF EXECUTIVE OFFICER IS DEFINED AS THE MANAGER IN ANY
CITY HAVING A MANAGER AND IN ANY TOWN HAVING A CITY FORM OF
GOVERNMENT, THE MAYOR IN ANY OTHER CITY, AND THE BOARD OF
SELECTMEN IN ANY OTHER TOWN UNLESS SOME OTHER OFFICER OR BODY S
DESIGNATED TO PERFORM THE FUNCTIONS OF A CHIEF EXECUTIVE OFFICER
UNDER THE PROVISIONS OF A LOCAL CHARTER OR LAWS HAVING THE FORCE

OF A CHARTER.



ATTACHMENT B
Draft 4/3/2014

MEDWAY ENERGY CONSUMPTION

The Town of Medway’s Total Energy Consumption for 2013 was as follows:

Category MMBtu’s
Buildings 37,387
Vehicles 6,290
Streetlights and traffic lights 714

Other’ 2,933
TOTAL

PROPOSED PROJECTS for GC FU

¢ Describe the scope of the project inclé
o Purpose
= This project entails replacement of Y82 EMS at Medway’s Memorial School.
This will facilitate ieving ¥ 1 of decreasing its energy use by
20% between 201 \ i
energy plan. Progre
slightly in 2013. The
in th and the

#'the largest energy consumption
the third largest user among the

7 and is incompatible with Trane’s Trace Summit
the system will result in better energy management,

act, if there is insufficient time to schedule this for summer of 2014, it
uld likely be done in summer of 2015. The quoted price remains in effect
through the summer of 2015.

o Procurement required and status
» The Memorial School EMS upgrade is intended to tie in all of the four
buildings in the Medway Public School district. Accordingly, we would
undertake the acquisition of the Trane Trace Summit EMS as a proprietary
procurement, as that is the system in use currently (and successfully) in all
Medway Public School buildings except the Memorial School.

1 Water/sewer & pumping and Open Space



The Trane system was procured for the other MPS buildings pursuant to MGL
Chapter 25A in 2009. It allows for optimum efficiency and oversight by
allowing access to system controls via the district's computer network. The
district has been pleased with the operation and results of the Trane system,
and specifying it on a proprietary basis - to standardize the HVAC controls
management for all buildings in the district, is at the essence of this proposed
project.

o Anticipated impact

o How the project supports the muni

e Provide a complete accoun
o Total project budget: $203

Annual electric savings: 42,740 kWh
Annual natural gas savings: 8,271 therms
Annual cost savings: $17,357

See Attachment B1 - Trane letter of Februa:
information.

In addition, the more efficient operatio
improved and more consistent com
during all times of the year.

20T for additional

Replacing the EMS in the

o Other sources of funding av. ; ilitytneentive, $22,800.00

o Justification for administrativ

s Provide a
for compHk

$180,848

nd the project team and its qualifications
ntified partners, contractors and any

ne’s commercial business includes 7,600 worldwide sales
and service technicians as well as 680 LEED accredited
Is and 40 energy-focused engineers. Through its Performance
for Comfort from Trane program, the company has saved

o Identify How the project will be managed on a day-to-day basis

Trane will be responsible for overall management of the EMS installation and
will assign a project manager and contact person to Town of Medway/School
Department. A preconstruction meeting will be held to review the schedule and
flow of information, identify staging areas for storage of equipment and
materials, discuss removal of waste materials, and any other issues or events
with the potential to impact the work or schedule. Trane will be responsible for

2 Source: Attachment B1 - Letter dated February 20, 2014 from Trane to the Director of Facilities of the Medway

Public Schools

2



all permits needed for the work. The work will take place during the hours of
7 AM to 6 PM, Monday through Friday. Progress reports will be provided
weekly and/or upon request to the School Superintendent and Director of
Facilities. Change orders will be submitted to the MPS Director of Facilities.

o Provide a generic description of potential additional partners or contractors that will
be required for completion of the project but have not yet been identified by the
applicant or incorporated into the project team

= TRANE will hire an electrical contractor which has not yet been determined.

e Explain why the proposed project would not have been implemented without this
funding
o Medway has been under a deficit financing agree

Town’s financial situation has improved dram

emergency services, are being cut for FY2015

eral years. While the
y, budgets, including for

o A summary of what the new EMS
to students and parents.

o} permtendent to inform the general
ergy consumption and thus reduce
chool web site
o} n district's elementary and
nvironment
¢ Jdentify any i tus of each and approvals required
o Theon permit from the Medway Building Department.

tation to support project technical and economic viability: such

ty studies, site analysis, audits/assessments, any design documents,

contracts, tion schedule and anticipated completion date. Provide complete

documents references to relevant portions.

o Attachment Bl documents Trane Commercial Systems’ scope of work for Memorial
School new building automation system and EMS.

o A contract has not yet been executed as the project is dependent on Green
Communities funding.

o TRANE anticipates an 8 week construction process to occur when school is NOT in
session.



Additional Required Information for Energy Efficiency Projects

¢ Prior year energy consumption data.
The FY2013 consumption for Memorial School was:

ESchooI Memorial ES | Gas {therms) 54 302
| School Memorial ES | Electric (kwWh) 576,384

e Attach the audit recommending the proposed measure
Attachment B3 is the Memorial School Energy Audit Report from September 2008 that
recommended the upgraded EMS. See pages 9 — 12.

e Describe what other building efficiency measures, if any been completed to
date at Memorial School?

5 of the 7 measures recommended in the original Mep
were implemented as part of the initial Energy S

Medway Public Schools in 2009.

hool Energy Audit Report
ent between Trane and

Measures

New condensing botlers

New EMS System Not Completed
Air Handling Units — Variable Frequency Drives Completed
Hot Water Pump - Variable Frequency Drives Completed
Walk-In Cooler & Freezer Control Completed
Computer Network Controls Completed
Lighting Retrofits & Controls Completed

1 School was functioning adequately and it was
connect and communicate with the new Trane systems that
wihe other school bu11d1ngs Unfortunately that belief was

School was installed dufing the construction of the original facility in 1997. For a variety of reasons,
this system has not performed as expected by Medway Public Schools facilities personnel. There are
continuing issues with the original control network wiring and resultant communications problems
that have not been resolved. This situation has led to comfort complaints, excessive energy usage,
maintenance and repair costs, as well as periodic interruptions to the learning environment. In
addition, the existing system is a proprietary system that is no longer produced by the manufacturer. It
is anticipated that replacement parts will be more difficult and costly to obtain in the future, if
available at all.



Proposed EMS — The details of the proposed Trane EMS system are included in Attachment B1.
All current deficiencies are to be addressed including replacement of all automation system network
wiring, replacement of all existing proprietary controllers with new “open protocol” controllers,
programming revisions to accommodate strategies to reduce energy costs, and retro-commissioning
of associated mechanical equipment. Direct benefits will include reduced maintenance and energy
costs as well as establishment of a more comfortable and efficient learning environment. Additional
benefits will include reduced training costs, more efficient use of facilities manpower, and
standardizing the Building Automation System at the Memorial School with the Trane BAS system
currently installed in every other school in the district.




¢  Describe the scope of the project including:

o Purpose

* This project is to retrofit the street lights in Medway with Siemens
“Cobrahead” LEDs. Medway has already converted 43 streetlights to LED
with funding from its first Green Communities grant. We are planning to
replace a number of streetlights along the Route 109 in 2016 with LED
technology as part of the Route 109 reconstruction project. After those two
projects are completed, there will remain 534 stpgetlights located throughout
the community still using the older high pres technology.

Three alternatives were considered. Alt

e 1 would replace all of the
remaining 534 high pressure sodium :

at a cost of $139,026.

These are the major routes 1n

» This project will facilitate Med
20.0% between 2
was made in 2011

o Benefits

* [t4s anticipated that that process would require about 3 months so the project
could be completed by the spring of 2015.

o Procurement required and status

*  NOTE - We still need to determine what procurement process 1o use.




o Anticipated impact for Alternative 3.
» Annual electric savings (kWh): $49,380
* Annual maintenance savings: § 2,316
» Annual energy cost savings: $ 9,735

o How the project supports the municipality’s Five Year Energy Reduction Plan
»  While this project was not specifically part of Medway’s Five-Year Energy
Reduction Plan, this project will help the Town meet or exceed the 20%
reduction goal.

e Provide a complete accounting/proposed budget for the project.
o Total project budget: $50,854
o GC Grant request $25,077
o Estimated utility incentive: $10,731
o Town resources $15,056

its qualifications
ctors and any

o Provide a description of the applicant and
for completing the project, mcludmg a
technical service providers.

partners,

o Identify the specific roles and respons
= The Town has not
anticipated that a

be selected. The se¥

the streetlights.

t process for this project. It is
installer of LED streetlights will
lete responsibility for replacing

o Identify how the : -to-day basis

and materials, discuss disposal of the old HPS
aterials, and any other issues or events with the

Aonday through Friday. Progress reports will be provided
d/or upon request to the Director of Public Services.

icorporated into the project team
hc project will be contracted to a single contract to supply all labor and
materials to carry out the work.

* Explain why the proposed project would not have been implemented without this
funding
o Medway has been under a deficit financing agreement for several years. While the
Town’s financial situation has improved dramatically, budgets, including for
emergency services, are being cut for FY20135

3 Estimate provided by Siemens USA in their presentation dated March 17, 2014, See Attachment B4.
7



» Identify opportunities for education and outreach for the proposed project and a
concrete plan for accomplishing them.
o Replacing the streetlights will be a highly visible activity to the community and it
presents an excellent opportunity to use the conversion as an educational opportunity.

o A press release will be issued by the Department of Public Services to inform the
general community of the significant reduction in energy consumption from the LED
lights that will result in reduced municipal costs and carbon emissions.

o Information about the project, as well as periodic updates about the progress of the
work, will be posted on the Town web site.

e Identify any and all permits required and the status
required
o Only local permits are needed and will be obtai

d approvals

the start of construction.

each.

o Since the Town already owns th
authorization from the Board of
application, they have indicated support

¢ Attached any documentatiosn: echnical and economic viability:
applicable feasibility studies, i its’qgsessments, any design documents,
contracts, construction sched iCi :
documents with references to re
ol lic 17 gen. serving the Town of Medway’s

g'that time period. Siemens is currently
1. Attachment B4 shows the Siemens USA

¢ Total electricity consumption during FY2013 for the 193 streetlights included in
Alternative 3 is 68,889 kWh.

¢ Medway hereby certifies that it does own all of its streetlights.

The proposed replacement streetlights are all LED.
o Cost: About $260-263 per fixture installed.
o Wattage: See Attachment B5 for analysis details.



s Streetlight controls
o Product specifications: A cut sheet of the proposed Cobrahead LED product is

enclosed as Attachment B6.

o Proposed operating changes and associated projected energy savings: No change in
current control technology is proposed. The projected annual energy savings is
49,380 kWh. The projected annual cost savings is $9,735. See Attachment B5.

ning. Sec Attachment




¢ Describe the scope of the project including:
o Purpose
» This project will replace the current air conditioning condensing units for the
Police Station with eight high efficiency units. This will facilitate Medway’s
goal of decreasing its energy use by 20% between 2010-2014 in accordance
with its 5-year energy plan. Progress was made in 2011 and 2012 but energy
use increased slightly in 2013. The Police Station was identified in the Five-
Year Energy Reduction Plan as the building w1th the second highest (the

o Benefits
= Replacement of the air conditioning con i its is a cost-effective option
to significantly decrease energy use me is estimated at 8.03
years. The existing units are part o ent when the building
was constructed in the early 199 hergy savings, these

» The project is ready to proceed as tunding is available. A performance
i ion is prg bidding. It is anticipated that the

AS noted above, the Town’s Five-Year Energy Reduction Plan identified the
Police Station as one of the Town’s top energy-consuming buildings.

Provide a complete accounting/proposed budget for the project.
o Total project budget: $45,300°
o Estimated utility incentive: § 1,225
o Green Community grant $44.075
o Justification for administrative costs: None proposed

2 Source: TNT Energy Services cost proposal - Attachment B8.
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o Provide a description of the applicant and the project team and its qualifications for
completing the project, including all identified partners, contractors and any technical
service providers,

o Identify the specific roles and responsibilities of each of the parties.

emergency services, are being cut for FY2015

TNT Energy of Raynham, Massachusetts is presently the proposed contractor
responsible for overseeing and completing the project. The Point of Contact is
Hugh Leahy, Director of Business Development.

Qualifications: TNT Energy was founded in 2001 to install lighting and
lighting controls. It has since expanded to offer a full line of energy efficient
upgrade options. o

TNT Energy offers turnkey solutions for all energy conservation needs. They
have combined years of industry knowledge, practices, and procedures to
develop a process that allows it to effectively implement multiple technology
energy conservation projects including energy management systems, custom

The Medway Department
management of the project.
as the vendor’s project manager 4
Department of Pu Services. A

o Because of the age and condition of the existing condensing units, it is anticipated that
an extended replacement schedule and continued higher operating and maintenance
costs will continue for a 3-4 year period if the project is not funded.

Identify opportunities for education and outreach for the proposed project and a

concrete plan for accomplishing them.

11



o A summary of what the new AC condensing units do and its benefits will be part of a
broader information package on the Town’s efforts to reduce energy consumption and
greenhouse gas emissions will be prepared and presented on the Town’s web site.

o A press release will be issued by the Board of Selectmen and Town Administrator to
inform the general community of the measures being taken to reduce energy
consumption and thus reduce costs and carbon emissions.

o Identify any and all permits required and the status of each and approvals required
o The only permits needed are local building and electrical permits. These will be
applied for prior to the start of construction.

e Identify any other approvals required, e.g. local, state, any and the status of
each.
o The project has already been approved by the B

are required.

ectmen. No other approvals

nomic viability:
gn, documents,

e Attached any documentation to support |
applicable feasibility studies, site analysig '
contracts, construction schedule and &
documents with references to relevant portions <

o Attachment B8 documents TNT Energy’ss
that high efficiency TRA

Additional Information for Energy Effic

e Prior year energy consumption data

v municipal buildings performed by TNT
*The report identified seven energy efficiency
on. Four of those measures were carried out with

Completed
Not completed
Completed
Not completed
Not completed

Completed
nvelope Improvements Completed

o The original TNT Energy Audit did not include a specific recommendation to replace
the air conditioning condensing units. However, since then, the condensing units have
not been functioning adequately. It has become evident that they are operating
inefficiently. This has become a matter of concern for the Police Department and the
Medway Department of Public Services.

o As we began to consider possible projects for this GC grant opportunity, the Medway
Department of Public Services asked TNT Energy to evaluate a series of energy
conservation measures including the replacement of the air conditioning condensing

12



units at the Police Station. TNT’s ECM Summary Sheet is provided as Attachment
B10. ECM#2 of the Summary Sheet shows the projected energy savings for replacing
the condensing units for the air conditioning units at the Police Station.

13



AGENDA
ITEM #2

Authorization to Expend Grant
Funds — Mass. Council on
Aging and National Council on
Aging — The Aging Master
Program — $4,100

Associated back up materials attached.

e Grant Expenditure Authorization Form
¢ Grant attachments

Proposed Motion: | move that the Board authorize the expenditure of the
Council on Aging grant funds in the amount of $4,100 for the purposes
stated.



TOWN OF MEDWAY

NOTICE OF GRANT AWARD
DEPARTMENT: Coaq DATE: 5 /3 //t/
PERSON RESPONSIBLE FOR GRANT EXPENDITURE: (V155 \\ D 3 L 2e K
NAME O_F GRANT: /})6 ngﬂQ Ma stcey pﬂoaﬂﬁm
GRANTOR: [Ass, fbju,m/ on A e% 2 i ﬂ/—) heve ] Cow eif on ”9\5’”5 |

GRANT AMOUNT: 4”)/ /00. 00
GRANT PERIOD: 3/3/Y - ¢ /3o // i

SCOPE OF GRANT/ To olenion <irate hou) ‘/ﬁﬁ fmf?q 3Q/ oLy~ Mp

ITEMS FUNDED Feaelling, anok _incerdives /th;\/ coappuwes o lded
O(D(LLHSU"][C’ make ond mainbain Z~vadl  budt
IMpa o Lu ) ﬁ}\ﬂn?pf,\ iy Hheir heafh IDC/V‘)WO/(—S

IS A POSITION BEING

CREATED: Ao

IF YES: CAN FRINGE BENEFITS BE PAID FROM GRANT?

ARE MATCHING TOWN
FUNDS REQUIRED? Nd

IF MATCHING IS NON-MONETARY (MAN HOURS, ETC.) PLEASE SPECIFY:

iIF MATCHING IS MONETARY PLEASE GIVE ACCOUNT NUMBER AND DESCRIPTION OF TOWN FUNDS
TO BE USED:

ANY OTHER EXPOSURE TO TOWN?

IS THERE A DEADLINE FOR BOARD OF SELECTMEN APPROVAL:

APPROVAL SIGNATURES

DATE

DEPARTMENT HEAD MUST SUBMIT THIS FORM, A COPY OF THE GRANT APPROVAL, AND A COVER
LETTER TO THE SELECTMEN' $ OFFICE FOR APPROVAL OF DEPARTMENT TO EXPEND .



March 10, 2014 | ' At the Center of it Al

Missy Dziczek, Director |
Medway Council on Aging
76 QOakland Street
Medway, MA 02053

Dear Missy:

Attached is the subcontract for the Aging Mastery Pilot Program between MCOA and your
Council on Aging.

Please compl_éte 2 original copies of the subcontract by inserting the service location details
under section li, arranging for signature by the appropriate municipal personnel, and appending
Attachments A, B and C (as defined in the subcontract section VH).

According to your program award notice, you must prepare a revised program budget including
- $1,300 for participant incentives. You may use the budget form provided or another format,
whichever format you prefer.

Please mail the 2 complete sets to MCOA, c/o Brenda Griffin, at 116 Pleasant Street, .Suite 306,
Easthampton, MA 01027-2781. After MCOA's Executive Director signs both copies, one copy
will be returned to you for your files. _

The Massachusetts Association of Councils on Aging, in conjunction with the Massachusetts
Executive Office of Elder Affairs and National Council on Aging, is pleased to be partnering with
you on this important pilot!

Sincerely,
/”ﬂl? /ﬁflf 5!‘0”#& .
Mary Kay Browne
MCOA '
Manager of Special Projects
iPhone: 413-923-4161

cc: David Stevens, Brenda Griffin, file

Attachments (3): Subcontract, Attachment A, and Attachment B
116 Pleasant Street, Room 306, Easthampton, MA 01027  tel:413-527-6425 - web: www.mcoaonline.com




Appendix A: Scope of Service
Aging Mastery Program Pilot
March-June, 2014

Background

The Massachusetts Association of Councils on Aging and Senior Center Directors
(MCOA) has awarded grants to 7 Centers to implement the Aging Mastery Program
pilot- an innovative program designed to demonstrate how information, follow-up
tracking, and incentives can empower older adults to make and maintain small but
impactful changes in their health behaviors. The pilot is funded by the Massachusetts
Executive Office of Elder Affairs.

The program was designed by a group of senior center leaders and the National

Councit on Aging (NCOA) to educate, encourage, and provide incentives older adults

to take small steps that can improve their health. The Duxbury Senior Center, one of

the initial 5 pilot sites, ran a pilot program during March-June, 2013, their staff

~leaders wili collaborate with MCOA and NCOA staff to provide technical assistance to
the new sites selected to participate in this pilot.

The eight modules/dimensions of the program address: Physical Activity,

Communicating with Your Doctors, Use of Medicare’s Prevention Benefits, Medication

Management, Healthy Eating, Planning for your Future, Falls Prevention and Behavioral

Heaith (Health Sleep Habits). As part of the program, older adult participants will earn

~ incentives (recoghnitions and token rewards) based on the extent to which they become
" more actively involved in healthy behaviors.

For each of these modules, MCOA wiil provide basic educational materials developed
from highly trusted sources (such as the National Institute on Aging and the Centers for
Disease Control and Prevention) as well as a system for tracking behaviors, giving
points for positive action, and presenting rewards.



Project Timeline

Kick Off Meeting for Program Leaders and Center March 4, 2014
Directors ' o
Centers contact guest educators to invite as workshop March 3- March 21
speakers

Centers recruit up to 35 participants for workshop series | March 3-March 17
via local newspapers and in person recruitment of adults
in their community. (25 person minimum required)

Centers begin Aging Mastery Workshops Week Beginning

_ March 17, 2014
Centers Conduct 8 weekly workshops March 17 - May 9
Participants continue to track behavior change and May 12-June 30,

corresponding points 2014

Centers bestow incentives for points earned

End of June, 2014

Scopé of Service for Participating Senior Centers:

1. Each Program Leader and Center Director will be required to participate in a Kick
off Meeting with the other selected program leaders as well as MCOA staff. The
goals of this meeting will include: clarifying program implementation, refining the
incentives/rewards program, and problem solving potential challenges.

- 2. Beginning no later than March 24, 2014, the Center will recruit and convene
participants (the target group size is 35 participants; the group must have at least
25 participants) to participate in an eight week pilot program (with ongoing follow
up activities for an additional eight weeks).

3. Each week, organize and offer a structured 75-minute education/goal setting/peer
support session focused on a different aspect of health. Centers are strongly
encouraged to offer a heaithy breakfast immediately prior to the weekly
workshops.

4. Oversee the administration of the program pilot’s pre-test and post-test.

a. To evaluate the impact of the training upon participants, each participant
will fill out a questionnaire at the beginning of the structured program to
establish a baseline about the extent to which they currently practice the
desired behaviors. At the end of the 16 week program, partiCipants will be
asked to complete a second follow-up survey.



5. On a regular basis, support participants as they record data about healthy
behaviors achieved and related points earned for each positive action step,
a. After the eight weeks of structured sessions, the centers and participants
choose whether to continue to meet. However, tracking of healthy behaviors
and points earned will continue for an additional 8 weeks (for a total of 16

weeks)

6. On a weekly basis, participate in a weekly group call with ail the other
Centers, NCOA and MCOA partners; the call is designed to foster rapid
| innovation, learning, and problem-solving.

- Funding

Grants are for the period of March 3, 2014 to June 30, 2014. The grant funds may
be used for the following aliowable costs: site personnel costs, programmatic costs,
guest educators/consultants, consumer workshops, travel to MCOA Kick Off
Meeting, and project management meeting costs. Programmatic costs include, but
are not limited to, the foilowmg food and food supplies, printing and reproducing
paper materials for partlmpants promotiona! products, and giveaways/incentives.

Rewards/incentives at each site must comply with MCOA’s program standards for
the value of points earned through healthy behaviors.

It is estimated that local center staff will invest about 8-10 hours/week managing

_all aspects of this program, including preparing food, hosting workshops, lining up

guest educators for each topic, tracking points with participants, and organizing
"educational materials for each week’s workshop.



Center: Medway

Appendix B: Budget

Aging Mastery Program Pilot

March-June, 2014

Expense Category Budget Budget Detall/Justification
Personnel Costs $500.00 Nurse
Programmatic Costs $2100.00 Food, Travel

Rewards, Incentives

$1500.00

Participant incentives




AGENDA
ITEM #3

Authorization of Chairman to
Execute Contract for Water
Dept. Building Roof — Gorman
Construction, Inc. - $18,500

Associated back up materials attached.

e Memo re: contract
e Contract

Proposed Motion: | move that the Board authorize the Chairman to
execute a contract with Gorman Construction, Inc. for the replacement of
the Water Dept. roof in an amount not to exceed $18,500.



TOWN OF MEDWAY Entrusted To

DEPARTMENT OF PUBLIC SERVICES Manage The

Public
MEDWAY, MASSACHUSETTS Infrasrructure

THOMAS M. HOLDER
DIRECTOR

Davio D’AMICO
DEFUTY DIRECTOR

MEMORANDUM

To: Board of Selectmen
From:  Thomas Hoider, Director | Pepartment of Public Services

Date: April 7, 2014

RE: Gorman Construction — Roofing contract for Water Department Building on Populatic Street

Please find attached three (3) copies of a contract for Gorman Construction- Roofing

Contract provides for labor and material to strip and re-roof Water Department Building, add new
plywood, remove chimney, add facia/trim. Also, new rubber roof for Pump House. New Azek trim

above door

This was approved as a Capital Project at the 2013 Annual town meeting for Department of Public
Services. Article 9 of the 2013 Annual Town Meeting.

Bid opening results.

Gorman Construction $18,500
Cooks Roofing $21,902
Summit home Builders $24,240

We greatly appreciate your consideration of this issue.

HIGHWAY - WATER - SEWER - FLEET - PARKS - FACILITIES - SOLID WASTE

Town OFFICES | 155 VILLAGE STREET | MEDWAY, MASSACHUSETTS G2053 | TEL 508-533-3275



ExmBIT B AGREEMENT BETWEEN
TOWN AND CONTRACTOR

This Agreement shall be effective as of the date it becomes fully executed by all parties hereto
Install Roofing and Carpentry at 19 Populatic Street, Water Division Building, (hereinafter
referred to as the "Project"), is made, by and between Gorman Construction, Inc., a corporation
duly organized under the laws of the Commonwealth of Massachusetts, with a usual place of
business at P.O. Box 195, Raynham, MA 02767 (hereinafter referred to as the
"CONTRACTOR"), and the Town of Medway, (hereinafter referred to as the "TOWN™).

WITNESSETH that the CONTRACTOR and the TOWN, for the consideration hereinafter
named, agree as follows:

ARTICLE 1: CONTRACT DOCUMENTS

The Contract Documents consist of the following, and in the event of conflicts or discrepancies
among them, they shall be interpreted on the basis of the following priorities:

1) This agreement between town and contractor

2) Contractor's bid or proposal

3) Invitation for bids and bid specifications,

4) Drawings required for the project, if applicable

5) Copies of all required bonds, certificates of insurance, and licenses required under the
contract,

EACH OF WHICH IS ATTACHED HERETO. These documents form the entire Agreement
between the parties and there are no other agreements between the parties. Any amendment or
modification to this Agreement must be in writing and signed by an official with the authority to

bind the Town.
ARTHCLE 2: SCOPE OF WORK

The CONTRACTOR shall furnish all materials, labor and equipment, and perform afl work
shown on the Contract Documents, and the CONTRACTOR agrees to do everything required by
this Agreement and the Contract Documents. Includes, Main building and Pump house building.

ARTICLE 3: TERMS OF AGREEMENT

(@)  The Contractor may begin work immediately at the project site and shall deliver, install
and bring the work to Substantial Completion as soon as possible, but no later than May
1,2014. At substantial completion, the building with contract work added shall be
weather tight. Final completion shall be May 15, 2014.

(b)  The CONTRACTOR hereby agrees that if it fails to carry on the work with reasonable
speed or stops work altogether without due cause, as determined in each case by the
TOWN, the TOWN may give written notice to the CONTRACTOR to proceed with the




work or to carry on the work more speedily. Seven days after the presentation of such
notice, if the work is not proceeding to the satisfaction of the TOWN, the
CONTRACTOR shall be considered to have defaulted in the performance of this
Agreement.

ARTICLE 4: THE CONTRACT SUM
The TOWN shall pay the CONTRACTOR for the performance of this Agreement the sum of
$18,500.00 (Eighteen Thousand, Five hundred dollars and 00/100 dollars).

ARTICLE 5: PAYMENT
The TOWN shall make payment in accordance with General Laws chapter 30 §39K

a With any invoice, the CONTRACTOR shall submit evidence satisfactory to the TOWN
that the goods or supplies have been delivered and/or that the work has been completed in
accordance with this Agreement, and that all payrolls, material bills and other indebtedness
connected with the work have been paid. The billings shall include, if applicable, all charges for
contractors, subcontractors, plans, equipment, models, renderings, travel, reproductions, postage
and delivery, and all other expenses. There shall not be any markup for overhead,
administration or profit for any of the above listed services.

a. Change orders will include a maximum of 10% for general overhead and profit. All requests
for change order shall include a complete break down of all material and labor costs
(Prevailing Wage). If these items are not included in the request for change, the change
request will be returned to the contractor and not acted on until a full and complete request is
received.

ARTICLE 6: NON-PERFORMANCE

In the case of any default on the part of the CONTRACTOR with respect to any of the terms of
this Agreement, the TOWN shall give written notice thereof, and if said default is not made good
within such time as the TOWN shall specify in writing, the TOWN shall notify the
CONTRACTOR in writing that there has been a breach of the Agreement, and thereafter the
TOWN shall have the right to secure the completion of the work remaining to be done on such
terms and in such manner as the TOWN shall determine, and the CONTRACTOR shall pay the
TOWN any money that the TOWN shall pay another CONTRACTOR for the completion of the
work, in excess of what the TOWN would have paid the CONTRACTOR for the completion of
the work, and the CONTRACTOR shall reimburse the TOWN for ail expenses incurred by
reason of said breach. In case of such breach, the CONTRACTOR shall be entitled to receive
payment only for work satisfactorily completed prior to said breach, less any retainage the
TOWN is entitled to. The amount of any balance due the CONTRACTOR shall be determined
by the TOWN and certified to the CONTRACTOR.

Install Roofing & Carpentry Rev. January 02, 2014
19 Populatic Street, Medway, MA




ARTICLE 7: TERMINATION

(a) In addition to the provisions of Article 6 of this Agreement, the TOWN shall have the
right to terminate this Agreement if funds are not appropriated or otherwise made
available to support the continuation of this Agreement.

(b) By executing this Agreement, the CONTRACTOR assumes the risk that the necessary
funding for completion of the project will be secured. If adequate funding for the project
cannot be secured after execution of this contract, the Town Accountant shall certify that
fact in writing for the parties.

(c) Notwithstanding any other provision of this Agreement, the TOWN reserves the right at
any time to suspend or terminate this Agreement in whole or in part for its convenience
or due to an unavailability of funds upon fourteen days written notice to
CONTRACTOR. TOWN shall incur no liability by reason of such termination for
convenience except for the obligation to pay for work performed and accepted accruing
through the date of termination less any offset or claim of TOWN. Such obligation shall
not exceed the available appropriation. CONTRACTOR shall have no right to recover
other amounts, including but not limited to amounts for lost profits, indirect, incidental or
consequential damages. ‘

(d)  If for any reason the TOWN terminates the Agreement due to lack of funding,
CONTRACTOR hereby releases the TOWN and every member, agency, and agent
thereof from all claims and liability to the CONTRACTOR for everything done,
furnished for or relating to the work pursuant to this agreement.

(¢)  The CONTRACTOR shall have the right to terminate this Agreement if the TOWN fails
o make payment within 45 days after it is due.

ARTICLE 8: NOTICE

All notices required to be given under this Agreement shall be in writing and shall be effective
upon receipt by hand delivery or certified mail to:

Town of Medway: .

Bob McGee, Project Manager
Town Hall,

Dept. Public Service

155 Village Street

Medway, MA 02053

Contractor:

Bob Gorman - Owner
Gorman Construction Inc.
P.O.Box 195

Raynham, MA 02767

Install Roofing & Carpentry Rev. Janvary 02, 2014
19 Populatic Strect, Medway, MA




ARTICLE 9. INSURANCE

(a) The CONTRACTOR shall, at its own expense, obtain and maintain general liability and

motor vehicle liability insurance policies protecting the TOWN in connection with any

operations included in this Contract, and shall have the TOWN as an additional insured on

the policies. General liability coverage shall be in the amount of at least $1,000,000 per

occurrence and $2,000,000 aggregate for bodily injury liability and property damage liability.
- Need Policy Endorsement, signed by Insurance Company or on Insurance Co. letter head.

(c)The CONTRACTOR shall, before commencing performance of this Contract, provide by
insurance for the payment of compensation and the furnishing of other benefits in
accordance with Mass, Gen. L. Ch. 152, as amended, to all employed under the
Contract and shall continue such insurance in full force and effect during the term of

the Contract.

(d) All insurance coverage shall be in force from the time of the Agreement to the date when
all work under the Contract is completed and accepted by the TOWN. Certificates and any and
all renewals substantiating that required insurance coverage is in effect shall be filed with the TOWN
and shall list the TOWN as additional insured for each policy. Since this insurance is normally
written on a year-to-year basis, the CONTRACTOR shall notify the TOWN should coverage
become unavailable or if its policy should change. Any cancellation of insurance, whether
by the insurers or the insured, shall not be valid unless written notice thereof is given by the
party proposing cancellation to the other party and to the TOWN at least fifteen days prior to
the intended effective date thereof, which date should be expressed in said notice.

(¢)  The CONTRACTOR shall indemnify, defend, and save harmless the TOWN and all of
the TOWN'S officers, agents and employees from and against all suits and claims of
liability of every name and nature, including costs of defending any action, for or on
account of any injuries to persons or damage to property of the TOWN or any person,
firm, corporation or association arising out of or resulting from any act, omission, or
negligence of the CONTRACTOR, subcontractors and its and their agents or employees
in the performance of the work covered by this Agreement and/or failure to comply with
terms and conditions of this Agreement, The foregoing provisions shall not be deemed to
be released, waived or modified in any respect by reason of any surety or insurance
provided by the CONTRACTOR under the Contract.

ARTICLE 10: PERFORMANCE AND PAYMENT BONDS
(a)  No Performance Bond required.

(b) No Payment Bond required.

Install Roofing & Carpentry Rev. January 02, 2014
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ARTICLE 11: SUBCONTRACTING OF WORK

The CONTRACTOR shall not subcontract any of the work that it is required to perform under
this Contract to any corporation, entity or person without the prior written approval of the
TOWN.

ARTICLE 12: PREVAILING WAGE RATES

The CONTRACTOR shall pay the prevailing wage and comply with Mass. Gen. L. Ch. 149,
Sec. 26 - 27D, and a Statement of Compliance shall be included in the Contract Documents.
Pursuant to Mass. Gen. L. Ch. 149, Sec. 26 and 27B, the CONTRACTOR shall file weekly
certified payroll records with the TOWN for all employees who have worked on the Project.
The TOWN and the CONTRACTOR shall preserve said records for a period of not less than
three years from the date of completion of the Contract.

ARTICLE 13: OwWNERSHIP OF DOCUMENTS

Upon completion of the final payment to the CONTRACTOR, the TOWN shall be the owner of
all plans, specifications, electronic data and computations created by the CONTRACTOR that
relate to this Agreement. The TOWN agrees that the information contained therein was
produced specifically for this Agreement

ARTICLE 14: MATERIALS AND WORKMANSHIP

Unless otherwise specified, all materials and equipment incorporated in the work under the
Contract shall be new. All workmanship shall be first class and by persons qualified in the
respective trades.

ARTICLE 15: GUARANTEE OF WORK

(a) Except as otherwise specified, all work shall be guaranteed by the CONTRACTOR
against defects resulting from the use of inferior materials, equipment, or workmanship
for one year from the date of final completion of the Contract.

(b)  If within any guarantee period, repairs or changes are required in connection with
guaranteed work, which in the opinion of the TOWN are rendered necessary as a result of
the use of materials, equipment or workmanship which are inferior, defective or not in
accordance with the terms of the Contract, the CONTRACTOR shall, promptly upon
receipt of notice from the TOWN and at its own expense:

(1)  Make goods and services conform to this Agreement;

(2)  Make good all damage to the site, or equipment or contents thereof, which, in the
opinion of the TOWN, is the result of the use of materials, equipment or
workmanship which are inferior, defective, or not in accordance with the terms of
the Agreement; and

Install Roofing & Carpentry Rev. January 02, 2014
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(3)  Make good any work or material, or the equipment or site, which is disturbed in
fulfilling any such guarantee.

ARTICLE 16: GOVERNING LAW

The CONTRACTOR shall perform the work required under this Contract in conformity with
requirements and standards of the TOWN and all applicable laws of the Commonwealth of
Massachusetts, its political subdivisions, and the Federal Government.

This Agreement and performance thereunder are governed by the laws of the Commonwealth of
Massachusetts and all other applicable by-laws and administrative rules, regulations and orders.

ARTICLE 17: BINDING AGREEMENT AND ASSIGNMENT OF INTEREST

This Agreement shall be binding upon the TOWN and the CONTRACTOR and the partners,
successors, heirs, executors, administrators, assigns and legal representatives of the TOWN and
the CONTRACTOR. Neither the TOWN nor the CONTRACTOR shall assign, sublet or transfer
any interest in this Agreement without the written consent of each other, and such consent shall
not be unreasonably withheld.

ARTICLE 18: LICENSURE AND COMPLIANCE WITH MASSACHUSETTS LAW

By executing this Agreement, CONTRACTOR agrees and certifies that it is licensed to perform
the services required by this Agreement, and that it will secure such licensure for so long as it is
bound to perform services under this Agreement. Documentation of such licensure shall be
attached to this Agreement as part of Exhibit B. CONTRACTOR shall comply with all
applicable laws, ordinances, rules or regulations or codes of the State or Town in performing the
work embraced by this Agreement. Pursuant to Mass. G. L. c. 62C, Section 49A, the
CONTRACTOR certifies under the penalties of perjury that the CONTRACTOR has complied
with all laws of the Commonwealth relating to taxes, reporting of employees and contractors,
and withholding and remitting of child support.

The following provisions of state statute apply to the work performed under this agreement, and
these provisions supersede any conflicting provision of this agreement: General Laws chapter 30
section 39F; chapter 30 section 39K; chapter 30 section 39M; chapter 30 section 39N; chapter 30
section 390; chapter 30 section 39P; chapter 30 section 39R; chapter 149 section 34; chapter 149
section 34A; copies of these statutes are attached hereto and the applicable sections are
incorporated herein by reference.

Each and every other provision of law or clause required by law to be inserted in this agreement
shall be deemed to be inserted herein, and the agreement shail be read and enforced as though it
were included herein and any provision contrary to such law or clause shall be deemed null and
void. If through mistake or otherwise any such provision is not correctly inserted, then upon
application of either party, the agreement shall forthwith be physically amended to make such
insertion

Instail Roofing & Carpentry Rev. January 02, 2014
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ARTICLE 19: CORPORATE CONTRACTOR

The CONTRACTOR shall endorse upon this Agreement (or attach hereto) a Clerk’s Certificate
certifying the authority of the party signing this Agreement for the corporation and the existence.
of such corporation. Such certificate shall be accompanied by a letter or other instrument stating
that such authority continues in force and effect as of the date of submission. The certificate and
letter will be Exhibit D to this Agreement. This Agreement shall not be enforceable against the
TOWN unless and until the CONTRACTOR complies with this section.

Install Roofing & Carpentry Rev. January 02, 2014
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IN WITNESS WHEREOF the parties hereto have executed copies of this Agreement the day

and year first above written. *

*If a Corporation, attach to each signed copy of this Agreement an attested copy of the vote of
the Corporation authorizing the said signing and sealing.

TOWN OF MEDWAY

CONTRACTOR: Gorman Censtruction, Inc. By its Board of Selectmen

By: @%’“JAM

Title: 6;/6%?\/ é\ﬁxbmi /4?f r;f«f

Article L Corporate Seal:

/WL/ZZI!%

Thomas Holder - Director
Departiment of Public Service

Funding Source:
(\ 02‘1 HAXOWD Sa42.

Town Accountant

Dated: 4 2 ' H

Approved as to availability of funds

Install Roofing & Carpentry
19 Populatic Street, Medway, MA

Effective Date:

(2

Town Counsel
Dated: % 3 / 20l ‘-{

Approved as to Form

Rev. January 02, 2014




Exhibit C
TAX COMPLIANCE CERTIFICATE

Pursuant to General Laws Chapter 62C Section 49A, the undersigned certifies under the pains and

penalties of perjury that é@ Yy é’&) mj&‘ is in compliance with

{name of contractor)

the laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees and

contractors, and withholding and remitting child support.

Authiotized Signature

_ By é/&rwv
Print Name

%&‘Sma’//

Title

Goemay (~wsroans. T

Company

Install Roofing & Carpentry Rev. January 02, 2014
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Exhibit D
CERTIFICATE AS TO CORPORATE BIDDER

1 Z@Eﬁ?” Ceran) |

Certify that ] am QZ? Swpet” /67/ Cl P of the
Corporation named as Bidder in the (thm Bid Form that %W’ Cﬁ@w

who signed said Bid Form on behalf of the Bidder was then

i ars o Lu’//(”f LA of said Corporation; that I know his signature and

that his signature hereto is genuine and that said Bid Form was duly signed, sealed, and executed for

(Corporate Seal}

[asswea— CLers<

(Tifle)

This Certificate must be completed where the Bidder is a Corporation, and should be so completed by
its Clerk. In the event that the Clerk is the person signing the Proposal on behalf of the Corporation,
this Certificate must be completed by another Officer of the Corporation.

Install Roofing & Carpentry Rev. January 02, 2014
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Exhibit B
CERTIFICATE OF AUTHORITY

At a duly authorized meeting of the Board of Directors of the (‘TZ/(’/VW"J é\ nITWest koo
(name of corporation)

heldon | ﬁ /73 Directors were present or waived notice, it was voted that ;&@’* é‘( wp/

(daté)

ﬁff 12°% of this company be and hereby is authorized to execute contracts and bonds
(name and title)

in the name and behalf of said company, and affix its Corporate Seal thereto, and such execution of any

contract or bond of obligation in this company's name on its behalf of such QES waf

(officer)
under seal of the company shall be valid and binding upon this company.
A TRUE COPY,
ATTEST:
Place of Business: N
[37 G, Dewt

Copusten, M. 02707
Lhereby certify that I am the {@fscas»,//c//&‘[/offhe Gmw [cl/v’ THUT Uens Iué

(Title) (Name of Corporation)
that 'g@ A1 / is the duly elected ﬁ“(ﬂﬂf’ of said
(Name of Officer) (Title)

company, and the above vote has not been amended or rescinded and remains in full force and effect as of

the date of this contract. @
Signature:
Name/Title: %KW éﬂw 4 £,

Date: ol / Q/// V
(Corpbrate/Seal)’

COMMONWEALTH OF MASSACHUSETTS, 8S._ Fol, 4 ,2014

Then personally appeared the above named Yy %/
instrument to be his/her free act and deed before me.

Notary Public —<Z_}
My commission expiges:

@ JULIANNE BUSTIN
: Notary Public
A8 commonweslth of Massachusefis
!\ & My Commission Expires August 4,2017

N
Install Roofing & Carpentry Rev. January 02, 2014
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Exhibit F

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under the pains and penalties of perjury that this contract has been obtained
in good faith and without collusion or fraud with any other person. As used in this certification, the
word ‘person’ shall mean any natural person, business, partnerships, corporation, union, committee,
club, or other organization, entity, or group of individuals.

. - ”'—-!
Name of Business: 60@)44&1 QN STHC T e _A/(' .

Signature:

p—

Name of Person signing Bid: ’/@ AT 6//64’(/]\_)

Instali Roofing & Carpentry Rev. Jannary 02, 2014
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ACORD
S

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)

02/25/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUEDAS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR REGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

cortificats hotder in Beu of such sndorsementis),

IMPQRTANT. if the certificate holder is an ADDITIONAL INSURED, the policylies) must be endorsed, If SUBROGATION 1S WAIVED, subject to the
terms and conditions of the policy, certaln pollcles ray reguire an endorsement. A statement on this certificate does not confer dghés to the

PRODUCER €T Barbara Keliey
£A Kelley 5. (401} 709-8331 eax . (300) 370-2024
450 Vieterans Memorlal Parkway barbarak@eakelley.com i
Rullding & m&m 134675
£ast Providence Rl 02914
INSURED nsuURERA: Atlantic Casusky Ins Co 42545
Robert Gorman Censtruction Ine. \NSURER B:
PO BOX 195 INSURER C:
| INSURER D:
Raynhamn MA 02767 NSURERE:
INSURER F:
COVERAGES CERTIFICATE NUMBER: NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN (SSUED TO THE INSURED NAMED AROVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
GERTIFICATE MAY BE ISSUED OR MAY PERTAN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TOALL THE TERMS,

X eoucy [ 1pres [ Jioc

USIO| DC ITION: £8 ICED PAID CLAIMS.

pise TYPE OF INSURANGE ppususR POLICY NUMEER RS | T LNITS
GEMERAL LIABILITY EACH OCCURRENGE ) 1600,000
K| COMMERCTIAL GENERAL LIABILITY e&‘f]r?)ench) $ 50,000
eams o [X]ocour MED EXP iy oho persan) 1§ 5000
AL Y L118000544-2 0922/2013 | 08/22/2014 | pERSONAL £ ADVINURY _ [§ - 1000,000
| 1. GENERAL AGGREGATE $ 2000,000

{GEML AGGREGATE LIMT APPLIES PER: $

1,000,000

PRODUCTS + COMP/OP AGG

LOMBMNED SINGLE LiMIT
B

AUTOMOBILE L ABILITY COMBRED .
ANY AUTO
[ ALL OWNED AUTOS BODILY INJURY (Perperson) i $
| scHEDULED AUTOS BODILY #URY {Per acddent) | $
| PROPERTY DAMAGE
HIRED AUTCS tPer acddent) %
[~ | NON-OWNEDAUTOS - :
$
|| umerELLALAB OCCUR EACH OCCURRENCE g~
EXCESS LIAB CLAIMS-MADE AGOREGATE <
|__) beECUCTBLE §
EBETENTION _§ 3

Wﬂﬁﬁﬂs COM ENSATIQNAIND
YiN

ANYPROPRETORPARTNEREXECUTVE I |nza
eI DCLDEor

S cribve undar

E.L EACHACCIDENT

had

E L. DISEASE - EAENPLOYEE $

E.L DISEASE - POLICY LiMIT

-

Remodeling contractor with incidental {15%) roof work.

UESCRPTION OF OPERATIONS ! L.OGATIONS / VEHICLES (Attach ACORD 101, Additional Remarka Scheduls, T miors space I8 required)
It is understood and agreed upon that the certificate holder is listed as an Additiona! Insured.

CANCELLATION

CERTIFICATE HOLDER

Town of Medway
Aftn: Bob McGee
155 Village St

Medway MA 02053

SHOULD ANY OF THE ABOVE DFSCRIGED POLICIEG BE CANCELLEN BEFGRE
THE EXPIRATION DATE THEREZOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVIBIONS.

AUTHORIZED REPRESENTATIVE

Katherine M. Kelley, AAL CIC

ACORD 25 (2009/09)

© 1988- 2009 ACORD CORPORATION. All l‘lwls reserved

The ACORD name and loge are registersd marks of ACO




VEFETFLV 1% 1D.30 FAK  JUBdL44D009 [ JVAVE WRVEE ]

ACORD’ CERTIFICATE OF LIABILITY INSURANCE [ “niee

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFER$ NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
GER'I‘IFICATE BOES NOT AFFRMAYIVELY OR NEGATIVELY AMEND, EXTEND, OR ALTER THE COVERAGE AFFORDED BY THE POLICIEE
THIS CERTIFIGATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(E), AUTHORIZED
REFRESENTATNE OR PRODUCER, AND THE CERTIFICATE HOLDER

HMPORTANT: if the certificate hokler is an ADDITIONAL INSURED, the policy(ies) must be endorsed. H SUBROGATICN IS WANVED, subject to
the tenms and conditlens of the policy, cértain policles may raqu!re an endorseinent. A statement on this certificate does not confer rights 1o the
certmeate holder n leu of such endorsernent{s).

PRODUCER (2056 - D01 ﬂ'ﬁE‘“
Vivelros Insurance Ageney Ine [HENE. ap; (B0E187€-0309 A8 o (60B)877-1864
378 Airport Rd ) )
Fall Rlver, MA 82720
b IMEURERIS) AFBORDING COVERAGE NalgH |
e o Ad:M Mutuad Insurance Gompany 33768
MEBURED .
Robart Gorman Sensyustion In HHEURERR
| TR G
P O Box 138 .
Raynham, MA 02757 E—
INGURER £
SUREAE:
COVERAGES GER'!’IF]CATE NUMBER: REVISION NUMBER'
THE 18 TO CERTIFY THAT THE FOLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED T0 THE INSURED NAMED. ABOVE FOR THE FOLICY PERIOD
INPICATED, NOTWITHSTANCING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMEN T WITH REBEECT TO WHICH THIS
CERMEICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED PGLICIES DESCRIBED HEREIN 1§ SUBJECT TO ALL THE TERMS,
CROLLSIONS AND CONDITIONE OF SUCH POLIGIES. LIVITS SHOWM MAY WAVE BEEN REDUCED BY PAIG GLAMS,
T TYPE OF INBURANCE R POLICY NUMBER BRE Ry | RRERER, LTS
l_a_s_«m. Llagnry EACH QLLURRENGE [3
COMMERCIAL GENERAL LIABILITY e e, |°
| et amemane D OCEUR MEDEXP (Any onspargany | §
PERSONAL & ATV INLIRY | &
L GENERAL AGGREGATE L]
BN AGGREGATE LIMIT APPLIES FER: PRODUCTS - COMPIOP AGG | &
[ hover [ JE& [ oo iy A
AUTCMOBILE LIABILITY COMaRED SINGLETRT™ 'y
ANY MITE BODILY INJURY {Po! passan) | §
AL EMNED foEQULED BODILY INJURY (Por socident) | §
|| MRED AUTOS L | (o gt s
5
UMBRELLAMABR | | ecoum EACH OCCURHENSE §
EXCESELIAR CLAIME MADE AGGREGATE 5
DED |  |RETENTION § 3
LT ! N
AL S VE EWME# 3 190,000.00
BEXETT] ‘fﬁ . 00D.
A %%ﬁ%ﬁﬁﬁ%% NiA VIWC-1006014640. 20108 | BIZIEDTE | 82004 i
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AGENDA
ITEM #4

Authorization of Chairman to
Execute Contract for Town-wide
Paving — Lorusso Corp. — Not to
Exceed $700,000 (2 yr contract)

Associated back up materials attached:

¢ Memo re: contract
¢ Conftract

Proposed motion: | move that the Board authorize the Chairman to
execute a contract with Lorusso Corp. for town-wide paving, not to exceed
$700,000, and subject to available funding in fiscal year 20186.



TOWN OF MEDWAY Entrusted To

DEPARTMENT OF PUBLIC SERVICES Manage The

Public
MEDWAY, MASSACHUSETTS Infrastructure

THOMAS M, HOLDER
DIREGTOR

DAVID D'AMICO
DEPUTY DIRECTOR

MEMORANDUM

To: Board of Selectmen
From:  Thomas Holder, Director | Department of Public Services
Date: April 7, 2014

RE: Lorusso Corporation contract for General Paving and Road Preparation.

Please find attached three (3) copies of a contract for Lorusso Corporation to General Paving and Road
Preparation contract for work in the upcoming pavement season.

Contract Amount: Not to exceed $700,000.00

Contract End: 12/31/2015

Purpose: General paving and road preparation

Bid Price: $71.89 per ton asphalt installed $74.50 per ton with Tack leveling installed. Asphalt has

an escalation clause per new State Law. .

Received Bids:
Lorusso $71.89; $74.50
Bevilacqua $75.65; $72.55
D&R Paving $73.50; $76.00
Aggregate $74.75; $76.40
Lazaro $75.00; $76.00
J.H. Lynch $84.00; $97.00

Account numbers:
00134222 - 5482
0242102 - 5258

HIGHWAY - WATER - SEWER - FLEET - PARKS - FACILITIES - SOLID WASTE

TowN QFFICES | 155 VILLAGE STREET | MEDWAY, MASSACHUSETTS 02053 | TEL 508-533-3275



ExhibitA AGREEMENT BETWEEN
TOowN AND CONTRACTOR

THIS AGREEMENT shall be effective as of the date it becomes fully executed by all parties
hereto for (Bituminous Concrete Paving) (hereinafter referred to as the "Services"), by and
between Lorusso Corporation, a corporation duly organized under the laws of the
Commonwealth of Massachusetts, with a usual place of business at 3 Belcher Street, Plainville,
MA 02762, (hereinafter referred to as the "CONTRACTOR") and the Town of Medway,
(hereinafter referred to as the "TOWN").

WITNESSETH that the CONTRACTOR and the TOWN, for the consideration hereinafter
named, agree as follows:

ARTICLE 1: CONTRACT DOCUMENTS

The Contract Documents consist of the following, and in the event of conflicts or discrepancies
among them, they shall be interpreted on the basis of the following priorities:

1) This agreement between town and contractor

2) Invitation for bids, bid specifications, request for proposals or purchase description
3) Contractor's bid or proposal dated February 21, 2014 for bid opening. '
4} Drawings required for the project, if applicable

5) Copies of all required bonds, certificates of insurance and licenses required under the

contract,

EACH OF WHICH IS ATTACHED HERETO. These documents form the entire Agreement
between the parties and there are no other agreements between the parties. Any amendment or
modification to this Agreement must be in writing and signed by an official with the authority to

bind the Town.
ARTICLE 2: ScorPE OF WORK

The CONTRACTOR shall furnish all materials, labor and equipment, and perform all work
shown on the Contract Documents, and the CONTRACTOR agrees to do everything required by

this Agreement and the Contract Documents.

ARTICLE 3: TERMS OF AGREEMENT

(a)  This service agreement is effective as of the date of execution above and shall remain in
effect until December 31, 2015,

ARTICLE 4: THE CONTRACT SUM

The TOWN shall pay the CONTRACTOR for the performance of this Agreement on a per unit
basis per Contractor’s proposal, Services to be ordered by individual release by authorized
personnel only. Quantities may vary. Total Contract amount shall not exceed $700,000.00

(seven hundred thousand and 00/100 dollars).



ARTICLE 5;: PAYMENT

(a) On a monthly basis, forty-five days after receipt of an invoice for work performed or
materials supplied the previous month, the TOWN shall pay the CONTRACTOR.

{(b) With any invoice, the CONTRACTOR shall submit evidence satisfactory to the TOWN
that the goods or supplies have been delivered and/or that the work has been completed in
accordance with this Agreement. Only charges authorized by this agreement in keeping
with the Contractors proposal shall be allowed.

ARTICLE 6: NON-PERFORMANCE

In the case of any default on the part of the CONTRACTOR with respect to any of the terms of
this Agreement, the TOWN shall give written notice thereof, and if said default is not made good
within such time as the TOWN shall specify in writing, the TOWN shall notify the
CONTRACTOR in writing that there has been a breach of the Agreement, and thereafter the
TOWN shall have the right to secure the completion of the work remaining to be done on such
terms and in such manner as the TOWN shall determine, and the CONTRACTOR shall pay the
TOWN any money that the TOWN shall pay another CONTRACTOR for the completion of the
work, in excess of what the TOWN would have paid the CONTRACTOR for the completion of
the work, and the CONTRACTOR shall reimburse the TOWN for all expenses incurred by
reason of said breach. In case of such breach, the CONTRACTOR shall be entitled to receive
payment only for work satisfactorily completed prior to said breach, less any retainage the
TOWN is entitled to. The amount of any balance due the CONTRACTOR shall be determined
by the TOWN and certified to the CONTRACTOR.

ARTICLE 7: TERMINATION

(a) In addition to the provisions of Article 6 of this Agreement, the TOWN shall have the
right to terminate this Agreement if funds are not appropriated or otherwise made
available to support the continuation of this Agreement.

(b) Notwithstanding any other provision of this Agreement, the Town reserves the right at
any time to suspend or terminate this Agreement in whole or in part for its convenience
or due to an unavailability of funds upon fourteen (14) days written notice to Contractor.
Town shall incur no liability by reason of such termination for convenience except for the
obligation to pay for work performed and accepted accruing through the date of
termination less any offset or claim of Town. Such obligation shall not exceed the
available appropriation. Contractor shall have no right to recover other amounts,
including but not limited to amounts for lost profits, indirect, incidental or consequential

damages.

(c) The CONTRACTOR shail have the right to terminate this Agreement if the TOWN fails
to make payment within 45 days after it is due.

Bituminous Concrete, in place
Medway Town Hall, 155 Viilage Street, Medway, MA Rev, March 14, 2014




ARTICLE 8: NOTICE

All notices required to be given under this Agreement shall be in writing and shall be effective
upon receipt by hand delivery or certified mail to:

Town of Medway:

Tom Holder, DPS Director
Town Hall

155 Village Street
Medway, MA 02053

Contractor:

David Leighton

Vice President
Lorusso Corporation.
3 Belcher Street
Plainville, MA 02762

ARTICLE 9. INSURANCE

a) The CONTRACTOR shall, at its own expense, obtain and maintain commercial general
liability, including products-completed operations coverage, and motor vehicle Hability
insurance policies protecting the TOWN in connection with any operations included in
this Contract, and shall have the TOWN named as an additional insured on the policies.
General liability coverage shall be in the amount of at least $1,000,000 per occurrence
and $2,000,000 aggregate for bodily injury liability and property damage liability. The
commercial general liability policy shall contain additional insured endorsements of ISO
CG 20 37 and either ISO CG 20 33 or CG 20 10, or their equivalent. The Contractor
shall provide a copy of additional insured endorsements for all policies that require
the Town to be listed as an additional insured

b) The CONTRACTOR shall, before commencing performance of this Contract, provide by
insurance for the payment of compensation and the furnishing of other benefitsin
accordance with Mass. Gen. L. Ch. 152, as amended, to all employed under the Contract
and shall continue such insurance in full force and effect during the term of the Contract.

All insurance coverage shall be in force from the time of the Agreement until six (6)
years beyond the date when all work under the Contract is completed and accepted by the
TOWN. Certificates and any and all renewals substantiating that required
insurance coverage is in effect shall be filed with the TOWN and shall list the
TOWN as additional insured for each poliey. Since this insurance is normally written
on a year-to-year basis, the CONTRACTOR shall notify the TOWN should coverage
become unavailable or if its policy should change. If the insurance required by this
contract is to be cancelled, whether by the insurers or the insured, such cancellation shall
not be valid unless written notice thereof is given by the party proposing cancellation to
the other party and to the Town at least fifteen days prior to the intended effective date
thereof, which date should be expressed in said notice. Such cancellation shall not waive
or excuse the Contractor’s responsibility for complying with the insurance requirements

of this Contract.

Bituminous Concrete, in place
Medway Town Hall, 155 Village Street, Medway, MA . Rev. March 14, 2014




¢) To the fullest extent permitted by Jaw, the CONTRACTOR shall indemnify, defend, and
save harmless the TOWN and all of the TOWN'S officers, agents and employees from
and against all suits and claims of liability of every name and nature, including costs
of defending any action, for or on account of any injuries to persons or damage to
property of the TOWN or any person, firm, corporation or association arising out of
or resulting from any act, omission, or negligence of the CONTRACTOR, subcontractors
and its and their agents or employees. The foregoing provisions shall survive the
termination or expiration of this Agreement and shall not be deemed to be released,
waived or modified in any respect by reason of any surety or insurance provided by the
CONTRACTOR under the Contract.

ARTICLE 10¢: SUBCONTRACTING OF WORK

The CONTRACTOR shall not subcontract any of the work that it is required to perform under
this Contract to any corporation, entity or person without the prior written approval of the

TOWN.
ARTICLE 11: MATERIALS AND WORKMANSHIP

Unless otherwise specified, all materials and equipment incorporated in the work under the
Contract shall be new. All workmanship shall be first class and by persons qualified in the

respective trades.
ARTICLE 12: PREVAILING WAGE RATES

The CONTRACTOR shall pay the prevailing wage and comply with Mass. Gen. L. Ch. 149,
Sec. 26 - 27D, and a Statement of Compliance shall be included in the Contract Documents.
Pursuant to Mass. Gen. L. Ch. 149, Sec. 26 and 27B, the CONTRACTOR shall file weekly
certified payroll records with the TOWN for all employees who have worked on the Project.
The TOWN and the CONTRACTOR shall preserve said records for a period of not less than
three years from the date of completion of the Contract.

ARTICLE 13: PERFORMANCE AND PAYMENT BONDS

(a) The CONTRACTOR shall furnish a performance bond from a surety company qualified
to do business under the laws of the Commonwealth of Massachusetts which is
satisfactory to the TOWN in the full amount (100%) of the Contract price.

(b) The CONTRACTOR shall furnish a payment bond from a surety company qualified to
do business under the laws of the Commonwealth of Massachusetts which is satisfactory

to the TOWN in the full amount (100%) of the Contract price for payment of labor and
materials used to carry out the Contract.

ARTICLE 14: GUARANTEE OF WORK

(&)  If, upon eompletion of any work release, repairs or changes are required in connection
with guaranteed work, which in the opinion of the TOWN are rendered necessary as a
result of the use of materials, equipment or workmanship which are inferior, defective or
not in accordance with the terms of the Contract, the CONTRACTOR shall, promptly

- upon receipt of notice from the TOWN and at its own expense:

Bituminous Concrete, in place
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 14, 2014




(1)  Make goods and services conform to this Agreement;

(2)  Make good all damage to the site, or equipment or contents thereof, which, in the
opinion of the TOWN, is the result of the use of materials, equipment or
workmanship which are inferior, defective, or not in accordance with the terms of

the Agreement; and

3) Make good any work or material, or the equipment or site, which is disturbed in
fulfilling any such guarantee.

ARTICLE 15: GOVERNING LAW

The CONTRACTOR shall perform the work required under this Contract in conformity with
requirements and standards of the TOWN and all applicable laws of the Commonwealth of
Massachusetts, its political subdivisions, and the Federal Government.

This Agreement and performance there under are governed by the laws of fhe Commonwealth of
Massachusetts and all other applicable by-laws and administrative rules, regulations and orders.

ARTICLE 16: BINDING AGREEMENT AND ASSIGNMENT OF INTEREST

This Agreement shall be binding upon the TOWN and the CONTRACTOR and the partners,
successors, heirs, executors, administrators, assigns and legal representatives of the TOWN and
the CONTRACTOR. Neither the TOWN nor the CONTRACTOR shall assign, sublet or transfer
any interest in this Agreement without the written consent of each other, and such consent shall

not be unreasonably withheld.
ARTICLE 17: LICENSURE AND COMPLIANCE WITH MASSACHUSETTS TAX LAW

By executing this Agreement, CONTRACTOR agrees and certifies that it is licensed to perform
the services required by this Agreement, and that it will secure such licensure for so long as it is
bound to perform services under this Agreement. Documentation of such licensure shall be
attached to this Agreement as part of Exhibit B. CONTRACTOR shall comply with all
applicable laws, ordinances, rules or regulations or codes of the State or Town in performing the
work embraced by this Agreement. Pursuant to Mass. G.L.c. 62C, Section 49A, CONTRACTOR
certifies under the penalties of perjury that, to the best of the CONTRACTORs knowledge and
belief, the CONTRACTOR has complied with all laws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting of child support.

ARTICLE 18: CORPORATE CONTRACTOR

The CONTRACTOR shall endorse upon this Agreement (or attach hereto) a Clerk’s Certificate
certifying the authority of the party signing this Agreement for the corporation and the existence
of such corporation. Such certificate shall be accompanied by a letter or other instrument stating
that such authority continues in force and effect as of the date of submission. The certificate and
letter will be Exhibit D to this Agreement. This Agreement shall not be enforceable against the
Town unless and until the CONTRACTOR complies with this section.

Bituminous Concrete, in place
Medway Town Hall, 153 Village Street, Medway, MA Rev. March 14, 2014




ARTICLE 19: GENERAL LAWS

The following provisions of state statute apply to the work performed under this agreement, and
these provisions supersede any conflicting provision of this agreement: General Laws chapter 30
§39F; chapter 30 §39G; chapter 30 §391; chapter 30 §39M; chapter 30 §39N; chapter 30 §390;
chapter 30 §39P; chapter 30 §39R; chapter 149 §25; chapter 149 §26; chapter 149 §34; chapter
149 §34A; chapter 149 §334B; copies of these statutes are attached hereto and the applicable

sections are incorporated herein by reference.

Each and every other provision of law or clause required by law to be inserted in this agreement
shall be deemed to be inserted herein, and the agreement shall be read and enforced as though it
were included herein and any provision contrary to such law or clause shall be deemed null and
void. If through mistake or otherwise any such provision is not correctly inserted, then upon
application of either party, the agreement shall forthwith be physically amended to make such

insertion.

CON CTO orusso Corporation -

By:

N

Date: 4/22/14

Bituminous Concrete, in place

Medway Town Hall, 155 Viliage Street, Medway, MA Rev. March 14, 2014




IN WITNESS WHEREOF the parties hereto have eﬁecuted copies of this Agreement the day
and year first above written, * ‘ .

*If a Corporation, attach to each signed copy of this Agreement an attested copy of the vote of
the Corpogation authogjzing the said signing and sealing.

CONT : russo Corporation . TOWN OF MEDWAY
By its Beard of Selectmen

Title: DAVID S. LEIGHTON, VICE PRES

Corporate Seal:

/ﬂd—'- 3.20-14

Thomas Holder - Director
Department of Public Service

/- ﬁ | Approved As To Fgfm
Ot B ﬂ/pt’i—-

Town Accountant Town Counsel
Dated: Uil Dated: 3 /3 \ / ‘V‘

Funding Source:

Account: lQ,‘%_ 00| 3UY22Z- L4 g2
oy ory2loz- 5248

Bituminous Concrete, in place
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Exhibit B

STATEMENT OF STATE TAX COMPLIANCE .

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b),

I, David S. Leighton, Vice Pres authorized signatory
(Name and Title)
for Lorusso Corporation . , whose principal
(Name of Contracting Party)
place of business is at, 3 Belcher St Plainville, MA 02762 do hereby certify
under the pains and penalties of perjury that Lorusso Corporation
(Name of Contracting Party)

has complied with all the laws of the Commonwealth relating to taxes.

F\ ozﬂ:t&se?

Sokial ecuritywer or Federal Identification Number
) OAJ.. / : ‘

Authdfized Sig}a@e

Corporate Officer (if applicable)

4122114
Date

Bituminous Concrete, in place
Medway Town Hall, 155 Village Strect, Medway, MA : _ Rev. March 14, 2014




Exhibit C

CERTIFICATE AS TQO CORPORATE BIDDER

_I Gerard €. Lorusso

Certify that  am Clerk of the

Corporation named as Bidder in the within Bid Form that David S. 'Lea.',szhton

who signed said Bid Form on behalf of the Bidder was then

Vice President

(Corporate Seal)

(Signature)

Clerk
(Title)

This Certificate must be completed where the Bidder is a Corporation, and should be so completed by
its Clerk. In the event that the Clerk is the person signing the Proposal on behalf of the Corporation,
this Certificate must be completed by another Officer of the Corporation.

Bituminous Concrete, in place .
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 14, 2014




Exhibit D
CERTIFICATE OF AUTHORITY

(to be filed if Contractor is a Corporation)

I, Gerard C. Lorusso » hereby certify that I am the duly qualified and acting
(Secretary of the Corporation)

Secretary of Lorussso Corporation and I further certify that at
{(Name of Corporation) '

1/6/14
(Date of Meeting)

a meeting of the Directors of said Company, duly called and held on

at which all Directors were present and voting, the following vote was unanimously passed:
VOTED:; . To authorize and empower

David S. Leighton

A True Copy:

Attest: ﬂ%gﬁ ﬁm

“(Notary Public)

My Commission Expires: 2/28/19
(Date)

_ WA RS
1,'. N/ Notary Public
[ 11 T4 "tCOMMONWE S TH of MASSACHUSETTE

L

K : ' RALT Lo
i k‘\j’/ AT 2 ieg
e, EDTUATY 28, 2019 )

Bituminous Concrete, in place
Medway Town Hall, 135 Village Street, Medway, MA

Rev. March 14, 2014




Exhibit E

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under the pains and penalties of perjury that this contract has been obtained
in good faith and without collusion or fraud with any other person. As used in this certification, the
word ‘person’ shall mean any natural person, business, partnerships, corporation, union, committee,

club, or other organization, entity, or group of individuals.

Name of Business: orusso /(llporation
Signature: lﬁiﬁml
Name of Person signing Bid: David S. Leighton

Bituminous Concrete, in place

Medway Town Hall, 155-Village Sireet, Medway, MA Rev. March 14, 2014




DATE {MMDDIYYYY)

N,
ACORD CERTIFICATE OF LIABILITY INSURANCE 3/17/2014

THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: W the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. H SUBROGATION 15 WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not eonfer rights to the

certificate holder in lieu of such endorsement(s}.

PRODUCER
The Driscoll Agency,
93 Longwater Circle
P.C, Box 9120
Norwell MA 02061

Inc,

ﬁo‘ﬂmc‘r

| NAME:  Joan Kenney Boylan

PHONE FAX
AIC, No, Ext): - = AIC, Noj: - -

E-MAIL . .
ADDRESS: jboylan@drigcollagengy,com

PRODUCER
CUSTOMER |0 #:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURED
Lorusso Corp.
3 Belcher Street

INSURER A : Stary Indemnity & Liability Company [38318

INSURERB: Travelers Property Casualty Co of A 25674

Plainville MA 02762 INSURERC: 01d Republic General Ins Corp 24139
INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1754145887 REVISION NUMBER;
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN |S SUBJECT
TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
i AUDLISUER POLICY EFE | POLICY EXP
ey TYPE OF INSURANCE INSR | WD POLICY NUMBER (Mﬁmnwwv) {MM/DDIYYYY) LiMITS
Al GENERAL LIABILITY A20G@02081402 i/1/2014 1/1/2015 EAGH OCCURRENCE $1,000,000
1 By
X | COMMERCGIAL GENERAL LIABILITY PREMa LD ey | $100,000
J CLAIMS-MADE (X | OCCUR MED EXP {Any one person) $5,000
- PERSONAL & ADV INJURY $1,000,000
L GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGS | $2,00¢, 000
POUICY [X ﬁﬁ% X 110G $
C | AUTOMOBILE LIABILITY A2CAD2081402 1/1/2014  [1/3/2015 COMBINED SINGLE LIMIT $1,000, 000
[ (Ea accident) ! !
[ X | ANY AUTO BODILY INJURY {Perperscn) | $
X
|7 | ALL OWNED AUTOS BODILY INJURY (Per accidenty| §
X
SCHEDULED AUTOS PROPERTY DAMAGE 5
X | HIRED AUTOS (Per accident)
X | NON-OWNED AUTOS 8
$
A UMBRELLA LIAB  |X | ocCUR 1000020604 1/1/2014 1/1/2015 EACH OCCURRENGE $10,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
DERDUCTIBLE ¥
X | RETENTION 30 3
c | WORKERS COMPENSATION AZCW02081402 1/1/2014  |1/1/201%  ix I IWCQBISCTI A!T] % [ IOEQ'
AND EMPLOYERS' LIABILITY YiIN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $500, 000
CFFICER/MEMBER EXCLUDED? [G NIA
[Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $500, 00D
If yas, describe under
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - FOLICY LIMIT | $§500, 000
B |Risks of Direct Physical QT660221D3093TIL1A 1/1/2014 [1/:1/2015 |Leased/Rented 300, 000
Loss, 80% Coins. $1,000 Equipment
Deduct RC.

RE; Bituminous Concrete Paving

Town of Medway
See Attached...

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

included as an Additional Insured for Automcbile Liability on a Primary and

CERTIFICATE HOLPER

CANCELLATION

TOWN OF MEDWARY
155 VILLAGE STREET
MEDWAY MA 02053

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATHVE

R '
s /75@ ’///’/

ACORD 25 (2009/09)

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER Ib:

LOC #:
} (1]

ACORD ADDITIONAL REMARKS SCHEDULE Page;  of
-
AGENCY NAMED INSURED
The Priscell Agency, Inc. Lorussoc Corp.

3 Belcher Street
POLICY NUMBER Plainville MA 02762
CARRIER NAIC CODE

EFFECTIVE DATE:
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIARILITY INSURANCE

Non-Contributory Basis for the conduct of the (Named) Insured, but only to the extent of that liability,
as reguired by a signed written contractor or agreement with the Named Insured.

Town of Medway is included as Additional Insured for General Liability as required by a signed, written
contract, or agreement with the Named Insured.

ACORD 101 {2008/01) © 2008 ACORD CCRPORATION. Al rights reserved.
The ACORD name and logo are registered marks of ACORD




PERFORMANCE BOND
Bond No. _106027504

KNOW ALL MEN BY THESE PRESENTS that:

(Name and address or legal tntle of contractor) '

as Prmclpal, hereinafier called "Contractor”, and

tree, MA 02184

gvElt -Gl ITY and
{Bonding Company)

a corporation duly organized under the laws of the Commonwealth of Massachusetts as Surety,
hereinafter call Surety, are held and firmly bound unto
Town of Medway, Town Hall

135 Village Street, Medway, MA 02053 as oblige, in the sum of

SEVEN HUNDRED THOUSAND AND NO/100THS dollars

(Contract amount)

($ 700,000.00 ), for payment whereof Contractor and Surety bind themselves,
(Number)

their heirs, executors, administrators, successors, and assigns, jointly and severally, firmly by these
present.

WHEREAS, Contractor has by written agreement dated April 22nd , 2014, entered into
a contract with the Town of Medway for Bituminous Concrete Paving in Medway,

Massachusetts, in accordance with specifications which contract is by referénce made a part hereto
referred to as the Contractor.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION is such that, if Contractor shall
promptly and faithfully perform said Contract then this obligation shall be null and void, otherwise it shall
remain in full force and effect. The surety hereby waives notice of any alteration of extension of time
made by the Town of Medway and its obligation is not affected by any such alteration or extension
provided the same is within the scope of the Contract. Whenever Contractor shall be, and is declared by
Town of Medway to be in default under the Contract, the Town of Medway having performed Town of
Medway's obligations there under, the Surety may promptly remedy the default or shall promptly:

. Complete the Contract in accordance with its terms and conditions; or

2. Obtain a bid or bids for completing the Contract in accordance with it's terms and conditions, and
upon determination by the Town of Medway the Surety jointly of the lowest responsive, responsible
bidder, arrange for a contract between such bidder and the Town of Medway and make available as
work progress (even though there should be a default or succession of defaults under the contract or
contracts of completion arranged under his paragraph) sufficient funds to pay the cost of completion
less the balance of the contract price; by not exceeding, including other costs and damages for which
the Surety may be liable hereunder, the amount set forth in the first paragraph hereof.



PERFORMANCE BOND Page 2

The term ""balance of the contract price", as used in this paragraph, shall mean the total smount payable

by _ Town of Medway, Massachusetts to Contractor under the Contract
and any amendments thereto, less the amount properly paid by
Town of Medway, Massachusetts to Contractor, No right of

action shall accrue on this bond to or for the use of any person or corporation other than the Town of
Medway or successors of Town of Medway.

Signed and Sealedjthis _ 22n4 day o April , 2014,
/L (Seal)
Oa drgg . LE G TOns

Vice feeg
(Title)

{Witness)

(Witness)

Travelers Casualty and Surety Company of America
BOND_ING COMPANY

By

¥

(Attorney-in-fact) [ "
Timothy P, Lyons




PAYMENT BOND
Bond No. 106027504

KNOW ALL MEN BY THESE PRESENTS that:

Lorusso Corporation, 3 Beicher Street, Plainville, MA 02762
(Name and address or legal title of contractor)

as Principal, hereinafter calied "Contractor”, and
Travelers Casualty and Surety Company of America, 350 Granite Street, Suite 1201, Braintree, MA 02184
{Bonding Company)

a corporation duly organized under the laws of the Commonwealth of Massachusetts as Surety,
hereinafter call Surety, are held and firmly bound unto

Jown of Medway, Massachusetts as oblige, in the sum of

HS doliars
(Contract amount)
($ _700,000.00 ), for payment whereof Contractor and Surety bind themselves,
{(Number)

their heirs, executors, administrators, successors, and assigns, jointly and severally, firmly by these
present,

WHEREAS, Contractor has by written agreement dated Aprit22nd _, 2014, entered

into 2 contract with the Town of Medway for _Bituminous Concrete Paving in Medway,

Massachusetts, in accordance with specifications which contract is by reference made a part hereto
referred to as the Contractor.

NOW THE CONDITION OF THIS OBLIGATION is such that if the principal shall pay for ali
labor performed ot furnished and for all materials used or employed in said contract and in any
and all duly authorized modifications, alterations, extensions of time, changes or additions to
said contract that may hereafter be made, notice to the surety of such modifications, alterations,
extensions of time, changes or additions being hereby waived, the foregoing to include any other
purposes or items set out in, and to be subject to, the provisions of Massachusetts General Laws
(Ter. Ed.), Chapter 30, Section 39A as amended and Chapter 149, Section 29 as amended, then
this obligation shall become null and void; otherwise it shall remain in full force and virtue.

Sign¢d and Sealed [hi$ _ 22nd day of April , 2014,
rinc (Seal)
L~

itness)) A Vio YE| TE1 G H ToN
Lyee Weel

(Title) N
: %z,é'ﬁt, L/Jam P

{Wiiness)
Travelers Casualty and Surety Company of America

(Attorngy-in-fact)
Timothy P. Lyons




WARNING: THIS POWER OF ATTORNEY 15 INVALID WITHOUT THE RED BORDER

- N POWER OF ATTORNEY
TR A VELE R S ‘J Farmington Casusity Company St. Fanl Mercury Insurance Company
Fidelity and Guaranty Insurance Company Travelers Cusualty and Surety Company
Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casnalty and Surety Company of America
St. Panl Fire and Marine Insurance Company United States Fidelity and Guaranty Company

5t. Paul Guardian Insurance Company

Certificate No. 005682973

Attorney-In Fact No. 223498

KNOW ALL MEN BY THESE PRESENTS: That Farmington Casualty Company, St. Paul Fire and Marine Insorance Company, St. Paul Guardian Insurance
Company, St. Panl Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of Amaerica, and United States
Fidelity and Guaranty Company are corporations duly organized under the laws of the State of Connecticut, that Fidelity and Guaranty Insurance Company is a
corporation duly organized under the laws of the State of Iowa, and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duly organized under the
laws of the State of Wisconsin (herein coHectively called the “Companies™}, and that the Companies do hereby make, constitute and appoint

John C. Driscoll, Dennis W. Driscoll, Timothy P. Lyons, Claire Cavanau gh, Martin L. Donovan, and George G. Powers

of the City of ___ Norweli , State of Massachusetis . their true and lawful Attomey(s)-in-Fact,
cach in their separate capacity if more than one is named above, to sign, execute, seal and acknowledge any and 2l bonds, recognizances, conditional undertakings and
other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of
contracts and executing or guarautecing bonds and undertakings required or pequhed in any aitions or proceedings allowed by Jaw,

IN WITNESS WHEREOF, the Companies have caused this instrumgt to'be signed and their corporate seals to be hereto affixed, this 29t
Qciober 2013 LT e R NP
day of . . S L . o
Farmington Casualty Cmnp:my LR RERT N St. Paul Mercury Insurance Company
Fidelity and Guaranty Insuranee Conipany . "~ Travelers Casunalty and Surety Company
Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casualty and Surety Company of America
5t. Paul Firc and Merine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company

State of Connecticut By: P’

City of Hartford ss. Rebert L. Raney, gnior Vice President

On this the 29th day of October , 2013 » before me personally appeared Robert L. Raney, who acknowledged himself 1o
be the Senior Vice President of Farmington Casualty Company, Fidelity and Guaranty Fnsurance Company, Fidelity and Guaranty Insyrance Underwriters, Inc., St. Pan}
Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casnalty and Surety Company, Travelers
Castalty and Surety Company of America, and United States Fidelity and Guaranty Company, and that he, as such, being authorized so to do, executed the foregoing

instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

MAYT ¢. 3 dmanlt

Marie C. Tetreanlt, Notary Public

In Witness Whereof, I herevnto set my hand and official seal,
My Commission expires the 30th day of June, 2016.

58440-8-12 Printed in U.S.A.

WARNING: THIS POWER
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v WARNING: THIS POWER OF ATTORNEY (S WVALID WITHOUT THE RED BORDER S

o
This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Farmington Casualty Company, Fidelity
and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insuzance
Company, St. Paul Mercory Insurance Company, Travelers Crsualty and Surety Company, Travelers Casuslty and Sarety Company of America, and United States
Fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Excoutive Vice President, any Senior Vice President, any Vice Fresident, any Second Vice
President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents to act for and on behalf
of the CompanyandmaygivasuchappointecsuchamhorityashismhercerﬁﬁcamofauthorﬁymaypmscribetosignwithﬂleCompmy’snnmemdwalwiﬂaﬂ:e
Company’s seal bonds, recoguizances, contracts of indemnity, and other writings obligatory in the natnre of a bond, recognizance, or conditional undertaking, and any
of said officers or the Board of Directors at any time may remove any such appointee and revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice FPresident, any Senior Vice President or any Vice President may
delegate all or any part of the foregoing suthority to one or more officers of employees of this Company, provided that each such delegation is in writing and a copy
thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, ar writing obligatory in the nature of a bond, recognizance, or conditional undertaking
shall be valid and binding upon the Compeny when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Cotporate Secretary or any Assistant Secretary and duly attested and sealed with the
Comipany’s seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if required) by one or more Attorneys-in-Fact and Agents pursuant to the power
prescribed in his or her certificate or their centificates nfauthoﬁtymbyoneormureCompanyoﬂioerspmnammawﬁﬂnndclcgaﬂonofamhoﬁty;anditis

FURTHER RESOLVED, that the signature of each of the following officers: President, any Execative Vice President, any Senior Vice President, any Vice President,

any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any Power of Attorney or to aty
certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of execnting and attesting bonds
and undertakings and other writings obligatory in the namre thereof, and any such Power of Atforney or certificate bearing such facsimile signature or facsimile sl
shall be valid and binding upon the Company and any such power so executed and certified by such facsimile signature and facsimile sead shall be valid and binding on
the Company in the future with respect to any bond or understanding to which it is attached. .

1, Kevin E. Hoghes, the undersigned, Assistant Secretary, of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance

Underwriters, Inc,, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Pavl Mercury Insurance Company, Travelers Casuvalty and .

Surety Company, Travelers Casualty and Surety Company of Ametica, and United States Fiddgsty and Guaranty Company do hereby certify that the above end foregoing
is a trae and correct copy of the Power of Attorney executed by said Companies, which is in'fall force and effect and has not been revoked.

IN TESTIMONY WHEREOF, ! have hereunto set my hand mdatﬁx»d thgseals ofmacmmesfhmﬁmndday of/%lﬁf / ’ 20l Y

" Kevin E. Hughes, Assistant 8

To verify the suthenticity of this Power of Attorney, call 1-800-421-3880 or contact us at www. travelersbond.com. Please refer to the Attorney-In-Fact number, the
above-named individuals and the details of the bond to which the power is aftached.

WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER
S P A e SR S A =




AGENDA
ITEM #5

Authorization of Chairman to
Execute Contract with Carlo
Molinari, Inc. for Asphalt and
Concrete Repair, Catch Basin and
Manhole Structures — Not to
Exceed $50,000

Associated back up materials attached:

o Memo re: contract
¢ Contract

Proposed motion: | move that the Board authorize the Chairman to
execute a contract with Carlo Molinari, Inc. in an amount not to exceed
$50,000 for the work stated.



TOWN CF MEDWAY Entrusted To

DEPARTMENT OF PUBLIC SERVICES M“;“i’f,”e
MEDWAY, MASSACHUSETTS Infmf”u’stwe
THOMAS M. HOLDER
DIRECTOR
DAVID D'AMICO
DEPUTY DIRECTOR
MEMORANDUM
To: Board of Selectmen
From:  Thomas Holder, Director | Department of Public Services
Date: April 7, 2014
RE: Carlo Molinari Inc. contract for Asphalt and Concrete repair, Catch Basin & Manhole

Structures.

Please find attached three (3) copies of a contract for Carlo Molinari Inc. for Asphalt and Concrete repair,
Catch Basin & Manhole Structures contract for work in the upcoming pavement seascn.

Contract Amount: Not to exceed $50,000.00
Contract End: 3/31/2016
Purpose: Asphalt and Concrete repair, Catch Basin & Manhole Structures
Received Bids: Molinari Pacella
Catch Basin &
Manhole Structure,
13" $400 $500
4” .. 6” $500 $750
77127 $600 $1,000
1" -2’ $950 $1,250
3 -4 $1,400 $2.500
3 -6 $2,200 $3,750
7-8 $2,975 $5,000
Asphalt repair /day $3,000 $6,100
Concrete repair /day $3,000 $6,100

HIGHWAY - WATER - SEWER - FLEET - PARKS - FACILITIES ~ SOLID WASTE

TowN OFFICES | 185 VILLAGE STREET | MEDWAY, MASSACHUSETTS 02053 | TEL 508-533-3275



Exhibit A AGREEMENT BETWEEN
TOWN AND CONTRACTOR

THIS AGREEMENT for Asphalt and Concrete repair, Catch basin & manhole structures,
(hereinafter referred to as the "Services"), shall be effective as of the date it becomes fully
executed by all parties hereto and between Carlo Molinari Inc., a corporation duly organized
under the laws of the Commonwealth of Massachusetts, with a usual place of business at 39
Clark Street, West Medway, 02053 (hereinafter referred to as the "CONTRACTOR"), and the
Town of Medway, (hereinafter referred to as the "TOWN").

WITNESSETH that the CONTRACTOR and the TOWN, for the consideration hereinafter
named, agree as follows:

ARTICLE 1: CONTRACT DOCUMENTS

The Contract Documents consist of the following, and in the event of conflicts or discrepancies
among them, they shall be interpreted on the basis of the following priorities:

1) This agreement between town and contractor

2) Invitation for bids, bid specifications, request for proposals or purchase description

3) Contractor's bid or proposal dated February 6, 2014 for bid opening.

4) Drawings required for the project, if applicable

5) Copies of all required bonds, certificates of insurance and licenses required under the
contract,

EACH OF WHICH IS ATTACHED HERETO. These documents form the entire Agreement
between the parties and there are no other agreements between the parties. Any amendment or
modification to this Agreement must be in writing and signed by an official with the authority to
bind the Town.

ARTICLE 2: Scopr OF WORK

The CONTRACTOR shall furnish all materials, labor and equipment, and perform all work
shown on the Contract Documents to perform Asphalt and Concrete repair, Catch basin &
manhole structures. The CONTRACTOR agrees to do everything required by this Agreement
and the Contract Documents.

ARTICLE 3: TErRMS OF AGREEMENT

(a)  This service agreement is effective as of the date of execution above and shall remain in
effect until March 31, 2016.

ARTICLE 4: THE CONTRACT SUM

The TOWN shall pay the CONTRACTOR for the performance of this Agreement on a per unit
basis per Contractor’s proposal. Services to be ordered by individual release by authorized
personnel only. Quantities may vary. Total Contract amount shal} not exceed $50,000.00 (fifty
thousand and 00/100 dollars).




ARTICLE 5: PAYMENT

(@  On amonthly basis, forty-five days after receipt of an invoice for work performed or
materials supplied the previous month, the TOWN shall pay the CONTRACTOR.

(b) With any invoice, the CONTRACTOR shall submit evidence satisfactory to the TOWN
that the goods or supplies have been delivered and/or that the work has been completed in
accordance with this Agreement. Only charges authorized by this agreement in keeping
with the Contractors proposal shall be allowed.

ARTICLE 6: NON-PERFORMANCE

In the case of any default on the part of the CONTRACTOR with respect to any of the terms of
this Agreement, the TOWN shall give written notice thereof, and if said default is not made good
within such time as the TOWN shall specify in writing, the TOWN shall notify the
CONTRACTOR in writing that there has been a breach of the Agreement, and thereafter the
TOWN shall have the right to secure the completion of the work remaining to be done on such
terms and in such manner as the TOWN shall determine, and the CONTRACTOR shall pay the
TOWN any money that the TOWN shall pay another CONTRACTOR for the completion of the
work, in excess of what the TOWN would have paid the CONTRACTOR for the completion of
the work, and the CONTRACTOR shall reimburse the TOWN for all expenses incurred by
reason of said breach. In case of such breach, the CONTRACTOR shall be entitled to receive
payment only for work satisfactorily completed prior to said breach, less any retainage the
TOWN is entitled to. The amount of any balance due the CONTRACTOR shall be determined
by the TOWN and certified to the CONTRACTOR.

ARTICLE 7: TERMINATION

(a) In addition to the provisions of Article 6 of this Agreement, the TOWN shall have the
right to terminate this Agreement if funds are not appropriated or otherwise made
available to support the continuation of this Agreement.

()  Notwithstanding any other provision of this Agreement, the Town reserves the right at
any time to suspend or terminate this Agreement in whole or in part for its convenience
ot due to an unavailability of funds upon fourteen (14) days written notice to Contractor.
Town shall incur no liability by reason of such termination for convenience except for the
obligation to pay for work performed and accepted accruing through the date of
termination less any offset or claim of Town. Such obligation shall not exceed the
available appropriation. Contractor shall have no right to recover other amounts,
including but not limited to amounts for lost profits, indirect, incidental or consequential

damages.

(¢)  The CONTRACTOR shail have the right to terminate this Agreement if the TOWN fails
to make payment within 45 days after it is due.

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 135 Village Strect, Medway, MA Rev. March 24, 2014




ARTICLE 8: NOTICE

All notices required to be given under this Agreement shall be in writing and shall be effective
upon receipt by hand delivery or certified mail to:

Town of Medway:

Tom Holder, DPS Director
Town Hall

155 Village Street
Medway, MA 02053

Contractor:

Carlo Molinari Inc.
Carlo Molinari, President
39 Clark Street

West Medway, 02053

ARTICLE 9. INSURANCE

(a) The CONTRACTOR shall, at its own expense, obtain and maintain commercial general
liability, including products-completed operations coverage, and motor vehicle liability
insurance policies protecting the TOWN in connection with any operations included in
this Contract, and shall have the TOWN named as an additiona! insured on the policies.
General liability coverage shall be in the amount of at least $1,000,000 per occurrence
and $2,000,000 aggregate for bodily injury liability and property damage liability. The
commercial general liability policy shall contain additional insured endorsements of ISO
CG 20 37 and either ISO CG 20 33 or CG 20 10, or their equivalent. The Contractor
shall provide a copy of additional insured endorsements for all policies that require
the Town to be listed as an additional insured

(b) The CONTRACTOR shall, before commencing performance of this Contract, provide by
insurance for the payment of compensation and the furnishing of other benefits in
accordance with Mass. Gen. L. Ch. 152, as amended, to all employed under the Contract
and shall continue such insurance in full force and effect during the term of the Contract.

All insurance coverage shall be in force from the time of the Agreement until six (6)
years beyond the date when all work under the Contract is completed and accepted by the
TOWN. Certificates and any and all renewals substantiating that required
insurance coverage is in effect shall be filed with the TOWN and shall list the
TOWN as additional insured for each policy. Since this insurance is normally written
on a year-to-year basis, the CONTRACTOR shall notify the TOWN should coverage
become unavailable or if its policy should change. If the insurance required by this
contract is to be cancelled, whether by the insurers or the insured, such cancellation shall
not be valid unless written notice thereof is given by the party proposing cancellation to
the other party and to the Town at least fifieen days prior to the intended effective date
thereof, which date should be expressed in said notice. Such cancellation shall not waive
or excuse the Contractor’s responsibility for complying with the insurance requirements
of this Contract.

Agphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




(c) To the fullest extent permitted by law, the CONTRACTOR shall indemnify, defend, and
save harmless the TOWN and ali of the TOWN'S officers, agents and employees from
and against all suits and claims of liability of every name and nature, including costs
of defending any action, for or on account of any injuries to persons or damage to
property of the TOWN or any person, firm, corporation or association arising out of
or resulting from any act, omission, or negligence of the CONTRACTOR, subcontractors
and its and their agents or employees. The foregoing provisions shall survive the
termination or expiration of this Agreement and shall not be deemed to be released,
waived or modified in any respect by reason of any surety or insurance provided by the
CONTRACTOR under the Contract.

ARTICLE 10: SUBCONTRACTING OF WORK

The CONTRACTOR shall not subcontract any of the work that it is required to perform under
this Contract to any corporation, entity or person without the prior written approval of the
TOWN.

ARTICLE 11: MATERIALS AND WORKMANSHIP

Unless otherwise specified, all materials and equipment incorporated in the work under the
Contract shall be new. All workmanship shall be first class and by persons qualified in the
respective trades.

ARTICLE 12: PREVAILING WAGE RATES

The CONTRACTOR shall pay the prevailing wage and comply with Mass. Gen. L. Ch. 149,
Sec. 26 - 27D, and a Statement of Compliance shall be included in the Contract Documents.
Pursuant to Mass. Gen. L. Ch. 149, Sec. 26 and 27B, the CONTRACTOR shall file weekly
certified payroll records with the TOWN for all employees who have worked on the Project.
The TOWN and the CONTRACTOR shall preserve said records for a period of not less than
three years from the date of completion of the Contract.

ARTICLE 13: PERFORMANCE AND PAYMENT BONDS

(@)  The CONTRACTOR shall furnish a performance bond from a surety company qualified
to do business under the laws of the Commonwealth of Massachusetts which is
satisfactory to the TOWN in the full amount (100%) of the Contract price.

(b)  The CONTRACTOR shall furnish a payment bond from a surety company qualified to
do business under the laws of the Commonwealth of Massachusetts which is satisfactory
to the TOWN in the full amount (100%) of the Contract price for payment of labor and
materials used to carry out the Contract.

ARTICLE 14: GUARANTEE OF WORK

(a) If, upon completion of any work release, repairs or changes are required in connection
with guaranteed work, which in the opinion of the TOWN are rendered necessary as a
result of the use of materials, equipment or workmanship which are inferior, defective or
not in accordance with the terms of the Contract, the CONTRACTOR shall, promptly
upon receipt of notice from the TOWN and at its own expense:

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




(1)  Make goods and services conform to this Agreement;

(2)  Make good all damage to the site, or equipment or contents thereof, which, in the
opinion of the TOWN, is the result of the use of materials, equipment or
workmanship which are inferior, defective, or not in accordance with the terms of
the Agreement; and

(3)  Make good any work or material, or the equipment or site, which is disturbed in
fulfilling any such guarantee.

ARTICLE 15: GOVERNING LAW

The CONTRACTOR shall perform the work required under this Contract in conformity with
requirements and standards of the TOWN and all applicable laws of the Commonwealth of
Massachusetts, its political subdivisions, and the Federal Government.

This Agreement and performance there under are governed by the laws of the Commonwealth of
Massachusetts and all other applicable by-laws and administrative rules, regulations and orders.

ARTICLE 16;: BINDING AGREEMENT AND ASSIGNMENT OF INTEREST

This Agreement shall be binding upon the TOWN and the CONTRACTOR and the partners,
successors, heirs, executors, administrators, assigns and legal representatives of the TOWN and
the CONTRACTOR. Neither the TOWN nor the CONTRACTOR shall assign, sublet or transfer
any interest in this Agreement without the written consent of each other, and such consent shall
not be unreasonably withheld.

ARTICLE 17: LICENSURE AND COMPLIANCE WITH MASSACHUSETTS TAX LAW

By executing this Agreement, CONTRACTOR agrees and certifies that it is licensed to perform
the services required by this Agreement, and that it will secure such licensure for so long as it is
bound to perform services under this Agreement. Documentation of such licensure shall be
attached to this Agreement as part of Exhibit B. CONTRACTOR shail comply with all
applicable laws, ordinances, rules or regulations or codes of the State or Town in performing the
work embraced by this Agreement. Pursuant to Mass. G.L.c. 62C, Section 49A, CONTRACTOR
certifies under the penalties of perjury that, to the best of the CONTRACTOR’s knowledge and
belief, the CONTRACTOR has complied with all laws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting of child support.

ARTICLE 18: CORPORATE CONTRACTOR

The CONTRACTOR shall endorse upon this Agreement (or attach hereto) a Clerk’s Certificate
certifying the authority of the party signing this Agreement for the corporation and the existence
of such corporation. Such certificate shall be accompanied by a letter or other instrument stating
that such authority continues in force and effect as of the date of submission. The certificate and
letter will be Exhibit D to this Agreement. This Agreement shall not be enforceable against the
Town unless and until the CONTRACTOR complies with this section.

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




ARTICLE 19: GENERALLAWS

The following provisions of state statute apply to the work performed under this agreement, and
these provisions supersede any conflicting provision of this agreement: General Laws chapter 30
§39F; chapter 30 §39G; chapter 30 §391; chapter 30 §39M; chapter 30 §39N; chapter 30 §390;
chapter 30 §39P; chapter 30 §39R; chapter 149 §25; chapter 149 §26; chapter 149 §34; chapter
149 §34A; chapter 149 §334B; copies of these statutes are attached hereto and the applicable
sections are incorporated herein by reference.

Each and every other provision of law or clause required by law to be inserted in this agreement
shall be deemed to be inserted herein, and the agreement shall be read and enforced as though it
were included herein and any provision contrary to such law or clause shall be deemed null and
void. If through mistake or otherwise any such provision is not correctly inserted, then upon
application of either party, the agreement shall forthwith be physically amended to make such

insertion.

Asphalt and Conerete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




IN WITNESS WHEREOF the parties hereto have executed copies of this Agreement the day

and year first above written. *

*If a Corporation, attach to each signed copy of this Agreement an attested copy of the vote of
the Corporation authorizing the said signing and sealing.

CONTRACTOR: Carlo Molinari Inc.

TOWN OF MEDWAY
By its Board of Selectmen

Title: J{% 44 /4?/7 7

Corporate Seal:

31§11

TPt

Thomas Holder - Director
Department of Public Service

(gt

Town Accountant _

Dated: 4 /5 /1 Y

Aailibl fondd B 70

Funding Source (multi-year contract):

Account: 01422052 - 5256

Asphalt and Concrete repair, manhole and structure repair

Medway Town Hall, 155 Village Street, Medway, MA

DATE:

Approva

Town Counsel o

Dated: Ll{3 {!"f

Rev. March 24, 2014




Exhibit B

STATEMENT OF STATE TAX COMPLIANCE

Pursvant to Chapter 62C of the Massachusetts General Laws, Section 49A(b),

L W@ Nolnsts” IR, /’?4 4y MQ/’)T authorized signatory

(Name and Title)

for _ CAZLD MOenad) TAIC , whose principal
(Name of Contracting Party)

place of business is at, 5 7 &LW S %fdéUrﬁL/ /’/ﬂ/ do hereby certify
7 L o

under the pains and penalties of perjury that LAZLD MO LMK ) TR
(Name of Contracting Party)

has complied with all the laws of the Commonwealth relating to taxes.

04— 377559 7

Social Security Number or Federal Identification Number

/ﬁ}\;\;}é Freside

Authorized Signature

b Vibipan. T TraSumes

Corporate Officer (if applicable)

Stk

Date

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev, March 24, 2014




Exhibit C

CERTIFICATE AS TO CORPORATE BIDDER

0 Mprda 7
Certify thatlam _~ [f CASU Cer™ of the
Corporation named as Bidder in the within Bid Form that  (JATLO MOUINAR S TA—

who signed said Bid Form on behalf of the Bidder was then

p resdent of said Corporation; that I know his signature and

that his signature hereto is genuine and that said Bid Form was duly signed, sealed, and executed for

and on behalf of said Corporation by authority of its Board of Directors.

(Corporate Seal) /@_Mw 150

(Signature)

Treasveed

(Title)

This Certificate must be completed where the Bidder is a Corporation, and should be so completed by
its Clerk. In the event that the Clerk is the person signing the Proposal on behalf of the Corporation,
this Certificate must be completed by another Officer of the Corporation.

Asphalt and Concrete repair, manhole and structure repair
Medway Tovm Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




Exhibit D
CERTIFICATE OF AUTHORITY
(to be filed if Contractor is a Corporation)

Wm Mok inags , hereby certify that I am the duly qualified and acting
(Secretary of the Corporation)

Secretary of /¥#1s) MOt tin ] A and I further certify that at

(Name of Corporation)

ameeting of the Directors of said Company, duly called and held on 3/ */ / 71' ,
(Date of Meeting)

at which all Directors were present and voting, the following vote was unanimously passed:

VOTED: To authorize and empower

e M
o Q/\LO Mo[m;z:%: .o 70

Anyone acting singly, to execute Forms of General Bid, Contracts or Bonds on behalf of the Corporation.

I further certify that the above vote is still in effect and has not been changed or modified in any respect.

By C% ol . TIT

(Secretary of Corporation)

A True Copy:

Attest:

My Commission Expires: _ #1A€4# 5, 3075
(Date)

COFFICALSEAL | B
SHELLY A. LECLAIRE
NOTARY PUBLIC

COMMONWEALTH OF MASSACHUSETTS §
My Comnussmn Expues Match 5 2015 I

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




Exhibit E

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under the pains and penalties of perjury that this contract has been obtained
in good faith and without collusion or fraud with any other person. As used in this certification, the
word ‘person’ shall mean any natural person, business, partnerships, corporation, union, committee,
club, or other organization, entity, or group of individuals.

Name of Business: Md M oL/ Y TV

Signature: / C)g * l}—\-—églm

Name of Person signing Bid: &ﬁﬂ HMoriNn ‘f’%cﬂd‘?ﬁr

Asphalt and Concrete repair, manhole and structurs repair
Medway Town Hall, 155 Viflage Street, Medway, MA Rev. March 24, 2014




PERFORMANCE BOND
Bond No, 012022080

KNOW ALL MEN BY THESE PRESENTS that:

Cario Molinari, Inc., 39 Clark Street, Medway, MA 02053
{Name and address or legal title of contractor)

as Principal, hereinafter called "Contractor”, and

The Ohio Casualty Insurance Company
(Bonding Company) ‘

a corporation duly organized under the laws of the Commonwealth of Massachusetts as Surety,
hereinafter call Surety, are held and firmly bound unto

Town of Medway, Massachusetts as oblige, in the sum of
Fifty Thousand and 00/100--~=w-uuu - dollars
{Contract amount)
¢ 50,000.00 }, for payment whereof Contractor and Surety bind themselves,
(Number)

their heirs, executors, administrators, successors, and assigns, jointly and severally, firmly by these
present.

WHEREAS, Contractor has by written agreement dated , 2014, entered into
a contract with the Town of Medway for *#*¥ in Medway,

Massachusetts, in accordance with specifications which contract is by reference made a part hereto N
referred to as the Contractor. * - Asphalt and Concreté Repair, Catch Basin & Manhole

Structures in Medway, MA

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION is such that, if Contractor shall
promptly and faithfully perform said Contract then this obligation shall be nuil and void, otherwise it shall
remain in full force and effect. The surety hereby waives notice of any alteration of extension of time
made by the Town of Medway and its obligation is not affected by any such alteration or extension
provided the same is within the scope of the Contract. Whenever Contractor shall be, and is declared by
Town of Medway to be in default under the Contract, the Town of Medway having performed Town of
Medway's obligations there under, the Surety may promptly remedy the default or shall promptly:

1. Complete the Contract in accordance with its terms and conditions; or

2. Obtain a bid or bids for completing the Contract in accordance with it's terms and conditions, and
upon determination by the Town of Medway the Surety jointly of the lowest responsive,
responsible bidder, arrange for a contract between such bidder and the Town of Medway and
make available as work progress (even though there should be a default or succession of defaults
under the contract or contracts of completion arranged under his paragraph) sufficient funds to
pay the cost of completion less the balance of the contract price; by not exceeding, including
other costs and damages for which the Surety may be liable hereunder, the amount set forth in the

first paragraph hereof.

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




PERFORMANCE BOND ' Page 2

The term ""balance of the contract price”, as used in this paragraph, shall mean the total amount payable

by Town of Medway, Massachusetts: to Contractor under the Contract
and any amendments thereto, less the amount properly paid by
Town of Medway , Massachusetts to Contractor. No right of

action shall accrue on this bond to or for the use of any person or corporation other than the Town of
Medway or successors of Town of Medway.

Signed and Sealed this__ ¢ Y dayof MARCH . 2014,
Carlo Molinari, Inc.
(Principal) (Seal)

(Witness)

The Ohio Casualty Insurance Company
BONDING COMPANY

W%/

(Attorney-in-fact) 4}

Ellen J. Youn

Asphalt and Concrete repair, manhole and structure repair
Medway Town Hall, 155 Village Street, Medway, MA Rev. March 24, 2014




PAYMENT BOND
e Bond No. 012022080

KNOW ALL MEN BY THESE PRESENTS that:

Cario Molinari, Inc.
(Name and address or legal title of contractor)

as Principal, hereinafter called "Contractor", and

The Ohio Casualty Insurance Company
(Bonding Company)

a corporation duly organized under the laws of the Commonwealth of Massachusetts as Surety,
hereinafter call Surety, are held and firmly bound unto

Town of Medway, Massachsuetts as oblige, in the sum of

Fifty Thousand and 00/100--~--- dollars

(Contract amount)

(% 50,000.00 ), for payment whereof Contractor and Surety bind themselves,
(Number)

their heirs, executors, administrators, successors, and assigns, Jointly and severally, firmly by these
present,

WHEREAS, Contractor has by written agreement dated , 2014, entered
into a contract with the Town of Medway for Fhk in Medway,
Massachusetts, in accordance with specifications which contract is by reference made a part hereto
referred to as the Contractor.  *** -~ Asphalt and Concrete Repair, Catch Basin and
: Manhole Structures in Medway,. MA
NOW THE CONDITION OF THIS OBLIGATION is such that if the principal shall pay for all
labor performed or furnished and for all materials used or employed in said contract and in any
and all duly authorized modifications, alterations, extensions of time, changes or additions to
said contract that may hereafter be made, notice to the surety of such modifications, alterations,
extensions of time, changes or additions being hereby waived, the foregoing to include any other
purposes or items set out in, and to be subject to, the provisions of Massachusetts General Laws
(Ter. Ed.), Chapter 30, Section 39A as amended and Chapter 149, Section 29 as amended, then
this obligation shall become null and void; otherwise it shall remain in full force and virtue.

Signed and Sealed this 2 £/ dayof pes# ,2014.
Carlo Molinari, Inc.
{Pringipgl o (Seal)
A
(Witness)
lridony
{Title Z
/(Wltnla}) d vr St U
The Ohio Casualty Insurance Company

BONDING COMP

(Attorney-in-fact) n/g.AYoung

Asphalt and Concrete repair, manhole apd ftructure repair
Medway Town Hall, 155 Village Street, Medwiy, MA ' Rev. March 24, 2014




THES POWER OF ATTORNEY 1S NOT VALID UNLESS IT IS PRINTED ON RED BACKG ROUND
This PoWer ofAttomey ttmtts theacts of those named herem, and they have no authonty to bind the Company except In the manner and to the extent herein statsd

Yo Tl e o . CemficaEeNo 5391542
) s ) Amencan Ftre and Casua[ty Company ' leerty Mutuat Insurance Company X : Lo
- TheQ__hlo Casuatty lnsuran_oe C_or_npany ‘ WestAmencan i_nsurance_Co_rnpany_ Sl
POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESEN'E'S ThatAmencan Fire & Casualty Company and The Ohio Casualfy Insurance Cornpany dre eorporatuons duly organlzed under the lawa of
“the State of New! Harmpshire, that Liberty Mufual Instrance Compaoy s & corporation duly organized under the laws of the State of Massachusalis, and West American Instrance Company
isa corporahon dtlly organized under the laws of the State of Indiana {herein cotlectwety called:the “Companies”), pursuant toand by authority herein set forth, does hereby name, constifute

"and apponm, Chnst:na D‘ Hicke} Donna M_ Hoble“Efteen_M B an' EttenJ Youn EHenM Dolan; Frank J. Smith; _Paut C. Cook Jr thiiam Je Dobbins

' aﬂ of the csty of Natick — state of MA : each Indtvrduatty #there oe miore than one named Its true and fawful attorney tn—fact fo: make. execute seal, acknowledge
: and deiver, for and onits behalf a3 surely and as s ackand deed, ‘any-and aii undertakzngs ‘bonds, fecognizances and ather sursty obligations, in pursuanee of these presents and shatt
- be as bi‘ndmg upon the Compames as if they have been duty 5|gned by the prestdent and atteat_ d- by the secrataty of the Companzes in the own proper persons s e

._da',,',_ l S .

o IN WITt\iESS WHEREOF thls Power of Aﬁor been subscnbecb : s i ed ofﬁcer or ofﬁclat ot the Companies anti the eorporate seats of the Cornpantes have been afﬁxed
- | ' '. ' .Amencan Ftre and Casuatty Company & '
N =, The Chio Casualty Insurance Company . .
) - Liberty Mutual Insurance Company - S0
] - West American Insurance Company . : f-g:
: _'_-_.g -STATE OF PENNSYE.VAN[A e vl s e ".‘v?‘i‘reﬂss.'-sta“? Seaelay B
& & "COUNTY OF MONTGOMERY SH .- : 2 o . -*‘-S
=2 : =0
2 % On thls igth day ot December . 2013 before me personalty appeared Da\nd M Carey, who acknowtedged ?nmsetf fo. b the Asststant Secretary of American Fire g fom
O @y | ani alty Company, Liberty Mutuatl, Insurance Company, The Ohig. Casyalty Company, aod West American Insurance Coinpany; and that he, as such belng authonzed 0 to do >.£
"6’% BXecute e foregomg lnstrument for the purposos therem contazned by signing on hehalf of the corporattons oy himself as a duly authonzed officer. - PRI | g £
5.’. IN WITNESS WHEREOF 1 have hereunto Sl-*bs M and afﬁxed my notanat sealat F!ymouth Meetlng, Pennsytvama on the day and year fifst above written, |68
=% ‘ b P S COMMONRENTR OF B i _ 5 B e
© 3| SN SIeN AN 3 <&
53 | o Loweo it 5
Q| S Teresa.eastenia, tha_ry P__ubtic S g R
e AR " REX
,%ff"l’ ' ) S e e e 128
e onty of the: foftow:ng By- -lawis andAuﬂwnzations ofAmencan Flre and Casuaity Company. The Oh|o Casuatty insurance e
;‘d;:- suranee Company whi h rasotutlons are now m full force and eﬁect readeng as follows: - - BE :
% 21 ] CE ey, Any officer o ot?\er offical of the Corporatron authorized: forthat purpos‘e i Writing by the Chairman or the Presuden! and sut:yect "5 g3
'gﬁ toj-suoh i ho 5 the Chamnan orthe Preeldent m prescnbe, ‘shall appount such’ attomeys-m -fact, as may.be -necssary fo act in behalf of the: Garparation to make, execute, seal; 3--3
O£ Fackn d ¢ tveras surety any and al! undsrtakings, bonds, recognizances and othér Surety obtlgattons Such attormeys-in-fact, sibjectio the imitations set forth in their respactive | 5 E
E o ; Ve, r to-bind.thé Carparation by thei signatire and éxecution of any such instruments and o attach thereto the seal of the Corporation. When so == '®.
., irpor o
& trumen!s;shatl be as btndlng as lf mgned by the President and attested 1o by the Secretary Any power or authonty granted torany repfesentative or attomey-zn fact under o g:
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"':E' I | of Coritracts — S_ECTION' 'Surety Bonds and Undertaklng _Any ofﬁcer fihe Company suthonzed forth_ purpose in writmg by the: chamnan or the presldent E"?
: i ‘suoh ]imltatto ! as the chalrman or frie. presadent Ay prescnbe shalt appmnt such al'torneys-ln—fact as may be necessary o act n behatf ofthe Company in make, execute, = g
O knowledge and deliver as surety a b other “surefy oi;il ions. ieysH ‘Eo?
Z 3 ' ‘ i O
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To®
=
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‘bonds recogmzanoes and other surety

egory V- Davenport, Assistant Secretary . -
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DBIYYYY)
3/28/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

the terms and conditions of the policy,
certificate holder in fieu of such endorsement(s).

policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the
certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER SANEACT Construction
Eastern Insurance Group LLC [HONE 4 (508)651-7700 lmﬁw
233 West Central Street ADDRESS:
INSURER(S) AFFURDING COVERAGE NAIC #

Natick MA 01760 INsurEr A Union Insurance Co
INSURED iNsurerpAcadia Insurance Company 31325
Carlo Molinari Inc INSURER C :
39 Clark Street INSURER D :

INSURER E :
Medway MA 02053 INSURER F :
COVERAGES CERTIFICATE NUMBERMASTER 2013 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGCT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONBITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADI

POLICY EXP

3R TYPE OF INSURANGE INSR | WV POLICY NUMBER MBS TTv) | AN LIMITS
| GENERAL LIABILITY EACH OCCURRENGE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY L Sﬁé‘m’ ;FSEES ?EZ*E‘JJ&ZW, $ 100,000
A | cLamsmape OCCUR CPAO174364-17 4/20/2013 4/20/2024 | yen exp Any one person] | § 10,000
| X | XCU INCLUDED PERSONAL & ADV iNJURY | § 1,008,000
L GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
POLICY m Eg{c;)f Loc e $
| AUTOMORBILE LIABILITY CO[E ""EL‘;‘EEE P NGLE LM 1,000,000
Al ANY AUTO BODILY INJURY (Per parson} | §
i RJ[..JI,]_COJ;\‘NED gCHEDULED MARQ175065-17 4/20/2013 [4/20/2014 | goDIEY iNJURY (Per aceidant)| §
| X | Hiren autos R YNED I 3
X | $1.000. DED. X i comprcoLL, Uninsured motorist Bl split Bmit | $
| X |umBRELLALIAB | X | ocouR EACH OCCURRENCE $ 5,000,000
B EXCESS LIAB CLAMS-MADE L AGGREGATE $ 5,000,000
DED | | aerenmons CUAD175067-17 4/20/2013 1/20/2014 N
B | s e, X[ BTl T
g!g;l ggg;@gg&f&g{sgggf&ums NIA L 4/20/2013 /202014 E.L. EACH ACCIDENT $ 1,000,000
55:’:’3:%’;’::39; CAO175066-17 E.L. DISEASE - EA EMPLOYEY § 1,000,000
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | § 1,000,000

TOWN OF MEDWAY IS INCLUDED
LIABILITY WHERE REQUIRED BY WRITTEN CONTRACT.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, ifmore space is required)
AS ADDITIONAL INSURED WITH RESPECT TO GENERAL LIABILITY, AUTO AND UMERELLA

CERTIFICATE HOLDER

CANCELLATION

TOWN OF MEDWAY
DEPARTMENT OF PUBLIC SERVICES
155 VILLAGE STREET
MEDWAY, MA 02053

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Rosemary Fulham/PMA Qﬂﬁu‘“ A

ACORD 25 (2010/05)
INSQO2E on10nsy m

© 1988-2010 ACORD CORPORATION. All rights reserved.

Tha ACTIRD nama and lnnn ara ranictarad marke nf ACORD




AGENDA
ITEM #6

Authorization of Chairman to
Execute Contract with Murray
Paving & Reclamation, Inc. for
Pavement Grind, Grade and Roll
Reclaim and Berm Mix Installation
— Not to Exceed $50,000

Associated back up materials attached:

e Memo re: contract
e Contract

Proposed motion: | move that the Board authorize the Chairman to
execute a contract with Murray Paving & Reclamation, Inc. in an amount
not to exceed $50,000 for the purposes stated.



TOWN CF MEDWAY Entrusted To

DEPARTMENT OF PUBLIC SERVICES Manage The

. Public
MEDWAY, MASSACHUSETTS Infrastructure

THOMAS M, HOLDER
DIRECTOR

DAVID D’AMICO
DEPUTY DIRECTOR

MEMORANDUM

To: Board of Selectmen
From: Thomas Holder, Director | Department of Public Services
Date: April 7, 2014

RE: Murray Paving and Reclamation Inc. contract for Reclaim and Berm Mix.

Please find attached three (3) copies of a contract for Murray Paving and Reclamation Inc. for Reclaim and
Berm Mix contract for work in the upcoming pavement season.

Contract Amount: Not to exceed $50,000.00

Contract End: 3/31/2016

Purpose: Reclaim and Berm Mix

Bid Price: Grind, roll, grade, Reclaim & Berm Mix

Received Bids: Reclaim Berm Mix
Murray $1.32 persy; $4.25 linfeet
Garrity $1.75
J&L Musto $7.00
J.H. Lynch $8.00
Molinari $8.00

HIGHWAY - WATER - SEWER ~ FLEET - PARKS - FACILITIES ~ SOLID WASTE

TowN OFFICES | 155 VILLAGE STREET | MEDWAY, MASSACHUSETTS 02053 | TEL B508-533-3275



Exhibit A AGREEMENT BETWEEN
TOWN AND CONTRACTOR

THIS AGREEMENT for Pavement Grind, Grade & Roll Reclaim and Berm Mix
Installation, (hereinafter referred to as the "Services"), shall be effective as of the date it
becomes fully executed by all parties hereto and between Murray Paving & Reclamation Inc,
a corporation duly organized under the laws of the Commonwealth of Massachusetts, with a
usual place of business at 55 Whitney Street, Holliston, MA 01746 (hereinafter referred to as the
"CONTRACTOR"), and the Town of Medway, (hereinafter referred to as the "TOWN").

WITNESSETH that the CONTRACTOR and the TOWN, for the consideration hereinafter
named, agree as follows:

ARTICLE 1: CONTRACT DOCUMENTS

‘The Contract Documents consist of the following, and in the event of conflicts or discrepancies
among them, they shall be interpreted on the basis of the following priorities:

1) This agreement between town and contractor -

2) Invitation for bids, bid specifications, request for proposals or purchase description

3) Contractor's bid or proposal dated February 6, 2014 for bid opening.

4) Drawings required for the project, if applicable

5) Copies of all required bonds, certificates of insurance and licenses required under the
contract,

EACH OF WHICH IS ATTACHED HERETO. These documents form the entire Agreement
between the parties and there are no other agreements between the parties. Any amendment or
modification to this Agreement must be in writing and signed by an official with the authority to
bind the Town.

ARTICLE 2: ScoPE OF WORK

The CONTRACTOR shall furnish all materials, labor and equipment, and perform all work
shown on the Contract Documents to perform Pavement Grind, Grade, Roll & Berm Mix

Installation. The CONTRACTOR agrees to do everything required by this Agreement and the
Contract Documents. '

ARTICLE 3: TERMS OF AGREEMENT

(a)  This service agreement is effective as of the date of execution above and shall remain in
effect until March 31, 2016.

ARTICLE 4: THE CONTRACT SUM

The TOWN shall pay the CONTRACTOR for the performance of this Agreement on a per unit
basis per Contractor’s proposal. Services to be ordered by individual release by authorized
personnel only. Quantities may vary. Total Contract amount shall not exceed $50,000.00 (fifty
thousand and 00/100 dollars).



ARTICLE 5: PAYMENT

(a) On a monthly basis, forty-five days after receipt of an invoice for work performed or
materials supplied the previous month, the TOWN shall pay the CONTRACTOR.

(b) With any invoice, the CONTRACTOR shall submit evidence satisfactory to the TOWN
that the goods or supplies have been delivered and/or that the work has been completed in
accordance with this Agreement. Only charges authorized by this agreement in keeping
with the Contractors proposal shall be allowed.

ARTICLE 6: NON-PERFORMANCE

In the case of any default on the part of the CONTRACTOR with respect to any of the terms of
this Agreement, the TOWN shall give written notice thereof, and if said defauit is not made good
within such time as the TOWN shall specify in writing, the TOWN shall notify the
CONTRACTOR in writing that there has been a breach of the Agreement, and thereafier the
TOWN shall have the right to secure the completion of the work remaining to be done on such
terms and in such manner as the TOWN shall determine, and the CONTRACTOR shall pay the
TOWN any money that the TOWN shall pay another CONTRACTOR for the completion of the
work, in excess of what the TOWN would have paid the CONTRACTOR for the completion of
the work, and the CONTRACTOR shall reimburse the TOWN for all expenses incurred by
reason of said breach. In case of such breach, the CONTRACTOR shall be entitled to receive
payment only for work satisfactorily completed prior to said breach, less any retainage the
TOWN is entitled to. The amount of any balance due the CONTRACTOR shall be determined
by the TOWN and certified to the CONTRACTOR.

ARTICLE 7: TERMINATION

(a) In addition to the provisions of Article 6 of this Agreement, the TOWN shall have the
right to terminate this Agreement if funds are not appropriated or otherwise made
available to support the continuation of this Agreement.

(b}  Notwithstanding any other provision of this Agreement, the Town reserves the right at
any time to suspend or terminate this Agreement in whole or in part for its convenience
or due to an unavailability of funds upon fourteen (14) days written notice to Contractor.
Town shall incur no liability by reason of such termination for convenience except for the
obligation to pay for work performed and accepted aceruing through the date of
termination less any offset or claim of Town. Such obligation shall not exceed the
available appropriation. Contractor shall have no right to recover other amounts,
including but not limited to amounts for lost profits, indirect, incidental or consequential
damages.

(c) The CONTRACTOR shall have the right to terminate this Agreement if the TOWN fails
to make payment within 45 days after it is due.

Pavement Grind, Grade, Roli, Reclaim & Berm Mix,
Medway Town Hall, 155 Village Sireet, Medway, MA. Rev. March 24, 2014




ARTICLE 8: NOTICE

All notices required to be given under this Agreement shall be in writing and shall be effective
upon receipt by hand delivery or certified mail to:

Town of Medway:

Tom Holder, DPS Director
Town Hall

155 Village Street
Medway, MA 02053

Contractor:

Murray Paving and Reclamation Inc.
Stephen Johnson — Treasurer

55 Whitney Street

Holliston, MA 01746

ARTICLE 9. INSURANCE

(a) The CONTRACTOR shall, at its own expense, obtain and maintain commercial general
liability, including products-completed operations coverage, and motor vehicle liability = -
insurance policies protecting the TOWN in connection with any operations included in
this Contract, and shall have the TOWN named as an additional insured on the policies.
General liability coverage shall be in the amount of at least $1,000,000 per occurrence
and $2,000,000 aggregate for bodily injury liability and property damage liability. The
commercial general liability policy shall contain additional insured endorsements of ISO
CG 20 37 and either ISO CG 20 33 or CG 20 10, or their equivalent. The Contractor
shall provide a copy of additional insured endorsements for all policies that require
the Town to be listed as an additional insured

(b) The CONTRACTOR shall, before commencing performance of this Contract, provide by
insurance for the payment of compensation and the furnishing of other benefits in
accordance with Mass. Gen. L. Ch. 152, as amended, to all employed under the Contract
and shall continue such insurance in full force and effect during the term of the Contract.

All insurance coverage shall be in force from the time of the Agreement until six (6)
years beyond the date when all work under the Contract is completed and accepted by the
TOWN. Certificates and any and all renewals substantiating that required
insurance coverage is in effect shall be filed with the TOWN and shall list the
TOWN as additional insured for each policy. Since this insurance is normally written
on a year-to-year basis, the CONTRACTOR shall notify the TOWN should coverage
become unavailable or if its policy should change. If the insurance required by this
contract is to be cancelled, whether by the insurers or the insured, such cancellation shall
not be valid unless written notice thereof is given by the party proposing cancellation to -
the other party and to the Town at least fifteen days prior to the intended effective date
thereof, which date should be expressed in said notice. Such cancellation shall not waive
or excuse the Contractor’s responsibility for complying with the insurance requirements
of this Contract.
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(¢) To the fullest extent permitted by law, the CONTRACTOR shall indemmify, defend, and
save harmless the TOWN and ali of the TOWN'S officers, agents and employees from
and against all suits and claims of liability of every name and nature, including costs
of defending any action, for or on account of any injuries to persons or damage to
property of the TOWN or any person, firm, corporation or association arising out of
or resulting from any act, omission, or negligence of the CONTRACTOR, subcontractors
and its and their agents or employees. The foregoing provisions shall survive the
termination or expiration of this Agreement and shall not be deemed to be released,
waived or modified in any respect by reason of any surety or insurance provided by the
CONTRACTOR under the Contract.

ARTICLE 10: SUBCONTRACTING OF WORK

The CONTRACTOR shall not subcontract any of the work that it is required to perform under
this Contract to any corporation, entity or person without the prior written approval of the
TOWN.

ARTICLE 11: MATERIALS AND WORKMANSHIP

Unless otherwise specified, all materials and equipment incorporated in the work under the
Contract shall be new. All workmanship shall be first class and by persons qualified in the
respective trades.

ARTICLE 12;: PREVAILING WAGE RATES

The CONTRACTOR shall pay the prevailing wage and comply with Mass. Gen. L. Ch. 149,
Sec. 26 - 27D, and a Statement of Compliance shall be included in the Contract Documents.
Pursuant to Mass. Gen. L. Ch. 149, Sec. 26 and 27B, the CONTRACTOR shall file weekly
certified payroll records with the TOWN for all employees who have worked on the Project.
The TOWN and the CONTRACTOR shall preserve said records for a period of not less than
three years from the date of completion of the Contract.

ARTICLE 13: PERFORMANCE AND PAYMENT BONDS

(a) The CONTRACTOR shall furnish a performance bond from a surety company qualified
to do business under the laws of the Commonwealth of Massachusetts which is
satisfactory to the TOWN in the full amount (100%) of the Contract price.

(b)  The CONTRACTOR shall furnish a payment bond from a surety company qualified to
do business under the laws of the Commonwealth of Massachusetts which is satisfactory
to the TOWN in the full amount (100%) of the Contract price for payment of labor and
materials used to carry out the Contract.

ARTICLE 14: GUARANTEE OF WORK

(a)  If, upon completion of any work release, repairs or changes are required in connection
with guaranteed work, which in the opinion of the TOWN are rendered necessary asa -
result of the use of materials, equipment or workmanship which are inferior, defective or
not in accordance with the terms of the Contract, the CONTRACTOR shall, promptly
upon receipt of notice from the TOWN and at its own expense:
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(1)  Make goods and services conform to this Agreement;

(2)  Make good all damage to the site, or equipment or contents thereof, which, in the
opinion of the TOWN, is the result of the use of materials, equipment or '
workmanship which are inferior, defective, or not in accordance with the terms of
the Agreement; and

3) Make good any work or material, or the equipment or site, which is disturbed in
fulfilling any such guarantee.

ARTICLE 15: GOVERNING LAW

The CONTRACTOR shall perform the work required under this Contract in conformity with
requirements and standards of the TOWN and all applicable laws of the Commonwealth of
Massachusetts, its political subdivisions, and the Federal Government.

This Agreement and performance there under are governed by the laws of the Commonwealth of
Massachusetts and all other applicable by-laws and administrative rules, regulations and orders.

ARTICLE 16: BINDING AGREEMENT AND ASSIGNMENT OF INTEREST

This Agreement shall be binding upon the TOWN and the CONTRACTOR and the partners,
successors, heirs, executors, administrators, assigns and legal representatives of the TOWN and
the CONTRACTOR. Neither the TOWN nor the CONTRACTOR shall assign, sublet or transfer
any interest in this Agreement without the written consent of each other, and such consent shall
not be unreasonably withheld.

ARTICLE 17: LICENSURE AND COMPLIANCE WITH MASSACHUSETTS TAX LAW

By executing this Agreement, CONTRACTOR agrees and certifies that it is licensed to perform
the services required by this Agreement, and that it will secure such licensure for so long as it is
bound to perform services under this Agreement. Documentation of such licensure shall be '
attached to this Agreement as part of Exhibit B. CONTRACTOR shall comply with all
applicable laws, ordinances, rules or regulations or codes of the State or Town in performing the
work embraced by this Agreement. Pursuant to Mass. G.L.c. 62C, Section 49A, CONTRACTOR
certifies under the penalties of perjury that, to the best of the CONTRACTOR s knowledge and
belief, the CONTRACTOR has complied with all laws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting of child support.

ARTICLE 18: CORPORATE CONTRACTOR

The CONTRACTOR shall endorse upon this Agreement (or attach hereto) a Clerk’s Certificate
certifying the authority of the party signing this Agreement for the corporation and the existence
of such corporation. Such certificate shall be accompanied by a letter or other instrument stating
that such authority continues in force and effect as of the date of submission. The certificate and -
letter will be Exhibit D to this Agreement. This Agreement shall not be enforceable against the
Town unless and until the CONTRACTOR complies with this section. :
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ARTICLE 19: GENERAL LAWS

The following provisions of state statute apply to the work performed under this agreement, and
these provisions supersede any conflicting provision of this agreement: General Laws chapter 30
§39F; chapter 30 §39G; chapter 30 §391; chapter 30 §39M; chapter 30 §39N; chapter 30 §390;
chapter 30 §39P; chapter 30 §39R; chapter 149 §25; chapter 149 §26; chapter 149 §34; chapter
149 §34A; chapter 149 §334B; copies of these statutes are attached hereto and the applicable
sections are incorporated herein by reference.

Each and every other provision of law or clause required by law to be inserted in this agreement -
shall be deemed to be inserted herein, and the agreement shall be read and enforced as though it
were included herein and any provision contrary to such law or clause shall be deemed null and
void. If through mistake or otherwise any such provision is not correctly inserted, then upon
application of either party, the agreement shall forthwith be physically amended to make such
insertion.

ARTICLE 20: SCHEDULING AND PENALTIES

(2) The Contractor shall provide a contact telephone number and e-mail address to be used by the Town
of Medway Highway Superintendent or his designee to schedule work releases. The Town shall
contact the Contractor Monday through Friday, 7:00 am to 3:00 pm. at either the telephone number
or email address supplied by the Contractor to schedule work releases. The Contractor shall respond
within 36 hours to the Superintendent or his designee (excluding Sundays). Failure to respond to a
scheduling request within 36 hours will result in the Town receiving a 15 percent discount on all
work associated with the work release requested to be scheduled.

(b) The Contractor agrees to schedule work within a 30 day period from the time of a scheduling
contact from the Town unless an alternate time is selected by mutual agreement.

(¢) The Contractor agrees to mobilize and be ready for work as scheduled for any given work release.
Failure to mobilize as scheduled will result in the Town receiving a 15 percent discount on all work
associated with the work release. In addition, the Contractor agrees to compensate the Town for all
preparation work associated with the work release including crew time, equipment, and police
details for any no show/no notification. This amount will be calculated by the Town and subtracted
from the next payment due to the Contractor; if no further payment is due to the Contractor from the _
Town, then the amount calculated by the Town will be billed to the Contractor, payable within
fifteen days of the date billed.

(d) The Town recognizes the need to re-schedule work from time to time due to weather and other
unforeseen conditions. The Contractor shall notify the Highway Superintendent or his designee of a
need to reschedule work at least 36 hours in advance of the scheduled time (excluding Sundays).
Work to be rescheduled must be completed within 14 days of the original schedule. Work will not
be allowed to be rescheduled more than one time unless mutually agreed to by the Town. '

(e) The obligations of the TOWN hereunder shall be subject to appropriation on a fiscal year
basis. In the absence of appropriation, this agreement shall be terminated immediately
without liability of the TOWN for damages, lost profits, penalties, or other charges arising
from early termination
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IN WITNESS WHEREGOF the parties hereto have executed copies of this Agreement the day
and year first above written. *

*If a Corporation, attach to each signed copy of this Agreement an attested copy of the vote of
the Corporation authorizing the said signing and sealing.

CONTRACTOR: Murray Paving and Reclamation, Inc. TOWN OF MEDWAY

By its Board of Selectmen
By: ./%

Title: 7 Aedgwtai_..

Corporate Seal:

mg'zg'ﬂ DATE:

Thomas Holder - Director
Department of Public Service

b}m Approved

I
Town Accountant Town Counsel

Dated: ‘4/5//4 Dated: 4 / 3/ "'/l

Funding Source (multi-vear contract):

Account:

00134222 - 5482
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Exhibit B

STATEMENT OF STATE TAX COMPLIANCE

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b),

I (S é’ﬂA:’a—/ ¢ Thaseew T Asens. authorized signatory
{(Name and Title)

for ppaeades Piein o Becd pmaq7les Tal , whose principal
(Name of Cohtracting Phity)

o rred
place of business is at, S°§ ce byt v s H el -lf-'/ Rcnit do hereby certify

under the pains and penalties of perjury that /2104481 fgu e + R &L lopmmp 7Penr Trs
(Name of Contracting Party)  ~\.J N

has complied with all the laws of the Commonwealth relating to taxes.

o137 Tl
Seetat-Serurity Number or Federal Identification Number

A

Authorized Signature

TR At
Corporate Officer (if applicable)

3 /ar/f y

Date
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Exhibit C

CERTIFICATE AS TO CORPORATE BIDDER

1 /4 [4/0‘( 6{ é ':rﬁ% ASS A

Certify that Tam _ 2léz € - PAZS) senF of the

Corporation named as Bidder in the within Bid Form that fé/"fm/ e L

who signed said Bid Form on behalf of the Bidder was then

Ty pseA A of said Corporation; that I know his signature and

that his signature hereto is genuine and that said Bid Form was duly signed, sealed, and executed for

and on behalf of said Corporation by authority of its Board of Directors.
(Corporate Seal) @d '/l—-—“

(Signature)

(lee b — PRESI 5T
(Title)

This Certificate must be completed where the Bidder is a Corporation, and should be so completed by
its Clerk. In the event that the Clerk is the person signing the Proposal on behalf of the Corporation,
this Certificate must be completed by another Officer of the Corporation.
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Exhibit D
CERTIFICATE OF AUTHORITY

{(to be filed if Contractor is a Corporation)

1, Acn o/ﬂg & Tlhaxs e , hereby certify that 1 am the duly qualified and acting
(Secretary of the Corporation)

Secretary of pi2ARy Lhoin & 7 REC PngTtor Fac and [ further certify that at
{Name HCorporat}Qﬂ)

a meeting of the Directors of said Company, duly called and held on /é/l‘f ,
(Date of Meeting)

at which all Directors were present and voting, the following vote was unanimously passed:
VOTED: To authorize and empower

<. Apj o & Tﬁlvcg'iu TR Pl

Anyone acting singly, to execute Forms of General Bid, Contracts or Bonds on behalf of the Corporation.

I further certify that the above vote is still in effect andmin changed or modified in any respect.

)

By:
“{Secretary of €orporation)

A True Copy: ‘
&7k

(Notary Public)

Attest:

My Commission Expires: e/ 3070
(Date)

F
BLIC
COMMONWEALTH OF MASSACHUSETTS
MY COMMISSION EXPIRES
SEPTEMBER 30, 2016
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Exhibit E

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under the pains and penalties of perjury that this contract has been obtained
in good faith and without collusion or fraud with any other person. As used in this certification, the
word ‘person’ shall mean any natural person, business, partnerships, corporation, union, committee,
club, or other organization, entity, or group of individuals.

Name of Business: 1 VA2 PRAT 1+ Reclprma Tre S

S N
Signature: /M

L4

Name of Person signing Bid: S#P»(JT‘-' & TOhnrg e
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
03/25/2014

HIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
‘ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE
‘EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

WPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must he endorsed.

ortificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to
1e terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate cloes not confer rights to the .

DUCER CONTACT Laura J Murphy
?&R&Aﬁf '§$22§$ AGENCY, INC. PHONE. " 508.758.7326 x207 [ B2 oy, 508-756-7366
PO BOX 700 EMAL s, Imuphy@hartinsuranceagency.com
BUZZARDS BAY. MA 025320700 INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA: SAFETY INSURANCE COMPANY 39454
Reo  Murray Paving & Reclamation fng nsurer B : SAFETY INDEMNITY INSURANCE CO 33618
Bo Vihitney Street nsurerc . PRINCETON E&S INSURANCE CO 45226
Holliston, MA 01746 wsurerp: EASTGUARD INSURANCE COMPANY 14702
INSURERE : )
MRER F:
VERAGES CERTIFICATE NUMBER: 1 REVISION NUMBER:

HIS IS TO CERTIFY 'f'HAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
IDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY GONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

ERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFQRDED BY

XCLUSIONS AND CONDITIONS GF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

rations as periormed by Terms & Conditions in the policy.

n of Medway. additional insured as respects Liability performed by named insured

TYPE OF INSURANCE ﬁgﬁﬁ?g POLICY NUMBER [ﬁ%ﬁ%) 15%9‘%) LIMITS 2
GENERAL LIABILITY CPOB002403 04/01/2013 | 04/01/2014 | EacH OCCURRENCE s 1,000,000
| /| commeriaL cengRaL LIABILITY 04/01/2014 [04/01/2015 | DEradE [ORENTED s 300,000
| cLamsmace BCCUR MED EXF (Any one person) | 8 5,000
. PERSONAL & ADY INJURY $ 1,000,000
- GENERAL AGGREGATE 3 2,000,000
GEN'L AGGREGATE LIMT APPLIES PER: PRODUCTS - COMP/OR AGG | § 2,000,000
PRO- $
POLICY JECT ! Loc
AUTOMOBILE LIABHLITY 6209684 04/01/2013 | 04/01/2014 CCEOMEE; INED SINGLE LIMTY s 1,000,000
ANY AUTO 04/01/2014 |04/01/2015 | BODILY INJURY {Pev person) | §
— DULED -
AL o e
'/ e autos RoTG3 {Par eccident) $
i i $
/| UMBRELLA LIAB OCCUR 82A3UB0000043-00 04/01/2013 | 04/01/2014 | acH OCCURRENCE s 3,000,000
"EXCESS LIAB CLAIMS-MADE 04/01/2014 (04/01/2015 | scereGATE s 3,000,000
oeo | v/ rerenrion 5 5:000 . - et
WORKERS COMPENSATION MUWC 234672 04/01/2013 | 04/01/2014 p H-
AND EMPLOYERS' LIABILITY YiN 3 ),ﬁiQBuIMIIS f \/l ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 04/01/2014 {04/01/2015 | £1. EACH ACCIDENT 3 1,000,000
OFFICER/MEMBER EXCLUDED? !E NiA -
{Mandatory in RH) E.L. DISEASE - EA EMPLOYEE | § 1,000,000
L T o OF Sperarions beiow €L DISEASE - POLICY LIMIT | 8 1,000,000
SRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [Attach ACORD 101, Remarks Schedute, if more space is regulved)

TIFICATE HOLDER

CANCELLATION
Town of Medway DPS
155 Village Street
Mecway, Ma. 02053

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED [N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTA’IE(‘E_,Wm e ) o o i J
fagia

SRD 25 (2010/05)

The ACORD name and iogo are registered marks of ACORD

© 1988-2010 ACORD CORPORATION. Ali rights reserved,




PERFORMANCE BOND

(PUBLIC CONTRACT - COMMONWEALTH OF MASSACHUSETTS)

sl L el el L T Bond. Now PRE09136151: - . -

N BY THESE PRESENTS:
That Murl_fgy Paving & Reclamation, _Inc., 55 Whitney Streef, Hdﬂiétbn, MA 01746

as Prihblpal. hereinafter called Contractor, and Fideliiy and Deposit Company of Maryland, 100 High Street - Suite
1400, Boston, MA 02110

as Surety, hereinafter called Surety, are held and firmly bound ‘unto Town of Medwa_y, DPS, 155 Village Street,

as Obligee, hereinafter called Owner, in the penaf sum of Fiffy Tﬁdusand And No/100THS

DOLLARS  ($50,000.00)

for the payment of which sum well and truly to be made we bind ourselvés, our heirs, execulors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, Contractor has by written agreement dated 22nd day of April, 2014

entered into a confract with Owher for Pavement Reclamation and Berm Items, Medway, MA

which contract Is by reference made a part hereof, and is hereinafter referred to as the Contract.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if the Contractor shall well and truly perform

and fulfiil all the undertakings, covenants, terms, conditions, and agreements for said Contract during the original term of
said Contract and any extensions thereof that may be granted by the Owner, with or without netice to the Surety, and during
the life of any guararity required under the contract, and shall also well and truly perform and fulfili af the undertakings, covenants,
terms, conditions, and agreements of any and all duly authorized modifications of said Contract that may hereafter be made, notice
of which modifications to Surely being hereby walved, then this obligation to be void; otherwise to remain in full force and virtue.

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and affixed their seals on April 22,2014

Murray Paving & Reclamation, Inc.

Witn as fo | Principal: : /

[REE RS O

of Marvland

(:/D AAA L/]v \}“;:\UK By \LQ/\/ A% i/\AA-/Q—/kJ
7 Ly DNonna-M.-Robie, Attorney-in-Fact




PAYMENT BOND

(PUBLIC CONTRACT - COMMONWEALTH OF MASSACHUSETTS)

Bond No. PRF09136151

KNOW ALL MEN BY THESE PRESENTS:

That Murray Paving & Reclamation, Inc., 55 Whitney Street, Holliston, MA 01746
as Principal, hereinafter called Contractor, and Fidelity and Deposit Company of Maryland, 100 High Street - Suite
1400, Boston, MA 02110

as Surety, hereinafter called Surety, are held and firmly bound unto Town of Medway, DPS 155 Village Street,

as Obliges, hereinafter called Owner, in the penal sum of Fifty Thousand And No/100THS

DOLLARS ($50,000.00 )

for the payment of which sum well and truly to be made - wae bind ourselves; our heirs, execulors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, Contractor has by written agreement dated 22nd day of April, 2014

entered into a contract with Owner for Pavement Reclamation and Berm Items, Medway, MA

NOW, THEREFORE, if the Contractor and his subcontractors shall pay for labor performed and materials used or employed in the
employed in the prosecution of the work provided for in said contract and for all other ltems of the kind and nature specified in
Chapter 149, Section 29, of the General Laws of Massachusetts, then this obligation shall be void; otherwise to remaln in full force

and effect;

PROVIDED, HOWEVER, that in order to obtain the benefits of this bond, all claimants shall comply with all the provisions of said
of said Chapter 149, Section 29, which' are pertinent to their claims, and ail rights and liabilites on this bond shall be
determined and limited by said section to the same extent as if this were copied at length herein.

IN WITNESS WHEREOF, the parties hereto have hersunto set their hands and affixed their seals on Aprii 22, 2014

Murray Paving & Reclamation, Inc.

Witnes& as to Principal: M
%"""ﬂ By ., Tote—

g T

Fidelitv and Deposit Company of Maryland

(___‘X_AVAV; ot K&/: U‘t( By M/\A Vi LW o

ar L -
v L/ ~ Donna M. Robie, Attorrey-in-Fact



ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Maryland, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companies™), by
THOMAS O. MCCLELLAN, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said
Companies, which are set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby
nominate, constitute, and appoint Frank J. SMITH, Donna M. ROBIE, Christina D. HICKEY and Ellen J. YOUNG, ail of Natick,
Massachusetts, EACH its true and lawful agent and Attorney-in-Fact, to make, execute, seal and deliver, for, and on its behalf as surety,
and as its act and deed: any and all bends and undertakings, and the execution of such bonds or undertakings in pursuance of these
presents, shall be as binding upon said Companies, as fully and amply, to all intents and purposes, as if they had been duly executed and
acknowledged by the regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New
York., the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings
Mills, Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings

Mills, Maryland., in their own proper persons.

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of
the By-Laws of said Companies, and is now in force.

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and

FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 11th day of June, A.D. 2012.
ATTEST:

ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

 fa 2 ferp= Wﬂﬁ.wm

Vice President
Thomas O. McClellan

Assistant Secretary
Eri¢ D. Barnes

State of Maryland

City of Baltimore
On this 11th day of June, A.D. 2012, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, THOMAS O,

MCCLELLAN, Vice President, and ERIC D. BARNES, Assistant Secretary, of the Companies, to me personally known to be the individuals and officers
described in and who executed the preceding instrument, and acknowledged the execution of same, and being by me duly swom, deposeth and saith, that
hefshe is the said officer of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, and that
the said Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said

Corporations.
IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Seal the day and year first above written.

'Cm--t- L C A D wwrr

Constance A. Dunn, Notary Public
My Commission Expires: July 14,2015

POA-F 063-3279A



EXTRACT FROM BY-LAWS OF THE COMPANIES

"Articte V, Section 8, Attornevs-in-Fact. The Chief Executive Officer, the President, or any Executive Vice President or Vice President
may, by written instrument under the attested corporate seal, appoint attorneys-in-fact with authority to execute bonds, policies,
recognizances, stipulations, undertakings, or other like instruments on behalf of the Company, and may authorize any officer or any such
attorney-in-fact to affix the corporate seal thereto; and may with or without cause modify of revoke any such appointment or authority at any

time."
CERTIFICATE

I, the undersigned, Vice President of the ZURICH AMERICAN INSURANCE COMPANY, the COLONIAL AMERICAN
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and I do further certify that Article V, Section 8, of
the By-Laws of the Companies is still in force.

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of
Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly ealled and held on the 15th day of Decomber 1998.

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary
and the Seal of the Company may be affixed by facsimile on any Power of Attorney...Any such Power or any centificate thereof bearing such
facsimile signature and seal shall be valid and binding on the Company."

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting duly called and held on the 5th day of
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a
meeting duly called and held on the 10th day of May, 1590.

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, wherever appearing upon a
certified copy of any power of attorney issued by the Compuny, shall b: vaiid and bénding vpen the Company with the same force ahd effect
as though manually affixed. ’

IN TESTIMONY WHEREOQF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies,
this 22ncHay of _Apyi] .2014 .

James M. Carroll, Vice President



AGENDA
ITEM #7

Authorization of Chairman to
Execute Change Order — Gale
Assoc. — Design and Engineering
Oversight of Hanlon Field
Improvements — $19,770

Associated back up materials attached:

¢ Gale Assoc. change order proposal

Proposed motion: | move that the Board authorize the execution of
change order number two with Gale Associates for design and engineering
oversight of Hanlon Field improvements in an amount not to exceed
$19,770.



Gale Associates, Inc.
163 Libbey Parkway | P.O. Box 890189 | Weymouth, MA 02189-0004

P 781.335.6465 F 781.335.6467 www.galeassociates.com

April 3, 2013

Mr. Thomas Holder
Department of Public Services
Town of Medway

155 Village Street

Medway, MA 02053

Re: Change Order No. 2 - Hanlon Field Turf Replacement
Medway Athletic Facilities Improvements
Gale JN 715821

Dear Mr. Holder:

Gale Associates, Inc. (Gale) is hereby requesting Change Order No. 2 for additional
services not included in our original contract for the above referenced project. These
additional services generally include design services related to the replacement of
the infilled synthetic turf system at Hanlon Field.

We have provided a Scope of Services for the services included within proposed
Change Order No. 2, along with a fee breakdown (Enclosure 1). Gale can complete
this additional Scope of Services for a fixed fee of $19,770.00. This fee includes
minor reimbursable items, such as mileage, etc. The services under this change
order will be completed under the Terms and Conditions of our current agreement.

Tf this change order proposal is acceptable, please execute the Project Change Order
Form provided as Enclosure 2 and return a copy to this office as authorization of the

gervices outlined herein. Alternatively, you may wish to provide us with a contract
amendment for these services.

Should you have any questions regarding this request, please do not hesitate to
contact me directly at (781) 335-6465 or wjs@gainc.com.

Very truly yours,

Wity
Willian.
Director,

WJS/emh

S, INC.

%ﬁﬁkﬁf i
eymgflir, P.E.

ivil Engineering Division

Enclosure 1:  Scope of Services, Fee Breakdown
Enclosure 2: Project Change Order Form

G:\715821\Centract\Change Order\Change Order Request No. 2 Letter.doc

Boston
Baltimore
Orlando

San Francisco



Enclosure 1

SCOPE OF SERVICES

Project Background.

Gale will provide design services related to the replacement of the infilled synthetic
turf system at Hanlon Field. For purposes of this change order proposal we have
assumed the following:

¢ The project scope will generally include:
o The demotion and removal of the existing turf system.
o The removal of the segmental anchor curb and replacement with a cast,

in place conecrete curb.
o The installation of a new infilled synthetic turf system and associated

appurtenances and markings,
o The recoating and remarking of the existing track and field facility,

potentially as an alternate bid item.

s The construction project under this change will be bid as part of the current
athletic fields project, as a single bid package with one general contractor.

» The services under this change order will be performed under the same
milestone schedule and in accordance with our current terms and conditions.

Phase 1 - Background Investigation, Survey.

¢ Gale will complete an existing conditions and topographic survey of the project
area. This survey will not involve a boundary survey, nor be stamped by a
Professional Land Surveyor {PLS).

¢« Gale will complete an evaluation of the exiting track and turf field to identify
repairs or modifications required. We will review record plans for the original
construction.

« Gale will meet with school officials to finalize the turf replacement project
scope, milestone schedule and budget.

¢ Gale will obsefve several test pits within the vicinity of the turf field and
anchor curb.

Phase 2 - Design Development.

¢ Gale will prepare plans for the turf system, anchor curb replacement and the
limited track renovation,



e QGale will prepare an engineer's cost estimate for “tHe
renovations.

¢ (ale will meet with school officials at the 50% and 90% design development
stages.

Phase 3 - Bid Period Services.

e Gale will prepare construction documents for the proposed turf and track
renovation project (plans specifications and details), and incorporate them into
the overall athletic facilities improvements project bid documents.

Phase 4 - Construction Period Services.

» Due to the additional project complexity, we assume this change order will
result in an additional four (4) hours per week during construction (additional
submittals, RFIs, change orders etc.) and will increase the overall project
length by one (1) week.

G:\715821\Contract\Change Order\Change Order No. 2 Scope.docx.
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PROJECT CHANGE ORDER FORM - ADDITIONAL SERVICES AUTHORIZATION

Client: Town of Medway Date:  3-Apr-i4
Existing Project Number: 715821 Requested By: WIS
Existing Project Name: Medway Athietic Facilities Improvements Project

New Project/Phase/Task Name and Number: Phase 8 - Hanlon Field

Additional Services Requested

Owner Requested Change: O Value Engineering: &
Scope Change: Other: J
Additional Services to include the Following:
Engineering services related to the replacement of the infilfed turf system at
Hanlon Field.
Additional Engineering Fee
Lump Sum: Hourly: ]
Hourly Not-to-Exceed: L] |NoFee: O
For the Amount of: $ 19,770.00
Fee Summary:
Fee Prior to This Change Order s 73,135.00
Amount of This Change Order 5 18,770.00
Total New Fee S 92,905.00

1.  Additional services will be provided in accordance with the Base Agreement dated January 15, 2014.
2.  Additional services will commence upon return of a signed Additional Services Authorization Form.

Accepted by: Town of Medway Gale Associates, Inc

Name: ]
Title: Director, Ci(t’i I ring Division
Date: 3-Apr-14

G:AT15821\Contract\Change Crder\Change Order Form for Change Order No 2 - Harlen Fiald Turf.xls



AGENDA
ITEM #8

Presentation — Insurance Advisory
Committee Approved Fiscal Year
2015 Health Insurance Rates

No associated back up materials.

Sue Ellis, HR Director and Representative from EBS Foran
Insurance and Advisory Services, Inc. to present.



AGENDA
ITEM #9

Presentation — ICMA Finance
Performance Indicators

Associated back up materials attached:

e Report prepared by Melanie Phillips, Finance Dir., Treasurer,
Collector




FINANCIAL TREND MONITORING
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1 - Sources of Revenue - FY 14 As Budgeted

TOWN OF MEDWAY
ESTIMATED Sources of Revenue
FY 14

STABILIZATIONS,
$205,412

The Town of Medway relies on property taxes as its main source of revenue like all communities in Massachusetts.

The level of state aid we receive is a significant part of the revenue as well. State aid can be a "double-edged sword" in
that its receipt helps fund many of Medway's operations, but at the same time is a source over which we have little

or no control. State aid is subject to reduction in economic downturns, when a community might have greater need

for the aid as local receipts also decline. These secondary revenue sources are not stable and unfortunately are both
subject to the same trends. Massachusetts cities and towns do not have a revenue source that thrives in recessions that
would offset the loss of other revenues. This is one reason that a communities reserves are important.



2 - Current Expenditures - FY 14

What Are Our Budgeted Expenditures?

FY 14
DEBT SERVICE-GF,

GENERAL 3,437,534, 7.21%

GOVERNMENT,
EMS ENTERPRISE, 2,205,150, 4.62%
665,020, 1.39%

HEALTH INSURANCE,
4,463,575, 9.36%

OTHER
UNCLASSIFIEDS,
2,326,136, 4.88%

WATER ENTERPRISE,
2,055,944, 4.31%

DPS, 1,608,127,

— 3.37%

SEWER ENTERPRISE,
979,503, 2.05%

HEALTH & HUMAN
SERVICES, 313,514,
0.66%

CULTURE &
~_RECREATION,
543,216, 1.14%

/od._mm, 1,207,982,

2.53%

The Town of Medway is similar to other communities in that the majority of its operating revenues are spent on the education of its
children. Itis no surprise that debt service and health insurance are two of our bigger remaining expenditures. The Town has recently built
a new High School, extended the sewer service, addressed many previously deferred capital needs and is ending a major renovation

of the middle school. It is unfortunate that many infrastructural and capital projects were deferred in past years. The current interest rate
environment coupled with the Town's improved bond rating, have allowed the Town to address a large number of items at very low
borrowing costs. Health Insurance costs have increased, but HR has worked hard to contain costs. It is speculated that costs will go down in
the next few years. Fiscal year 2013 and 2014 Health Insurance rates were negotiated to a 0% increase from FY 2012 rates. At this time

the Town's plan continues to outperform the State GIC plan in both provided services for the money and for lower rate increases.



A decline in property tax revenues (measured in constant dollars) is considered a warning indicator.

Property Tax mm<m::m

Medway Trend

$26 - e ACtU G Constant Dollars favorable
Marginal
$24 - - | Unfavorable
Uncertain
v \
£ 522 o
G
W $20 e \ ___| Property Tax is ::.” n own's m.nEE revenue
source. Although it is our primary revenue
$18 1 source, increases in this source are limited by
: Proposition 2 1/2. Since our secondary
i S16 revenue sources, particularly state aid, have
, remained fairly constant, Medway has been
| $14 - e I o T able to sustain its budgets under the
W ) : = , : ; constraints of Prop 2 1/2.
W $12 e Sy ) e o en e L i G it 2 S TSI
, 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
i Fiscal Year
_ Formula _ Property Tax Revenues (Constant Dollars)
Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 _
Property Tax Total $ 15,620,974 | § 16,926,148 [ § 18558865 | § 19318492 [ § 21,851,931 [ § 23,491,276 | $ 24,284,391 [ § 24700,122 [ § 25,899,104 | § 26,675,812 § 27415847 | § 28,421,709 29,548,243
Tess - Excluded Debt $ 5 $ 915952 | § 1,565,470 | § 1,683,026 | § 1542301 | § 1,956,691 | § 2,192,744 |$ 1,947,884 | § 2,003,940 | § 2,094,334 [$ 1,761,219 | § 1,699,756 2,017,375
Net Property Tax Revenue $ 15620974 | § 16,010,196 [ $ 16,995,395 | § 17,635466 | § 20,309,630 | § 21,534,585 | § 22,091,647 | § 22,752,238 | $ 23,895,164 | § 24581478 ) § 25,654,628 | § 26,721,953 27,530,868
CP1 - U, Adjustment for constant 5 - " &40 5 5 - . o " = N .
dllass (2000 &D:mvf.v 100% 97% 94% 9% 88% 86% 87% 84% 83% 82% 79% T7% 82%
P
n_wmwmw Tax Revenue (constant| o o 00 074 | & 15,602,812 | $ 15,961,835 | § 16,120247 | $ 17972709 | $ 18,484,415 | § 19,185,126 | § 19,001,045 | 5 19,769,655 | $ 20,128,248 | 5 20,385,570 | 5 20,667,423 22,540,236
P [ - ‘a
RecsEnt e unger- Frontey dax 0.1% 23% 1.0% 11.5% 2.8% 5.8% 1.0% 4.0% 1.8% 13% 1.4% 9.1%

Revenue (constant dollars)




4 - Uncollected Property Taxes

Uncollected property taxes (as a percent of the property tax levy) of 5-8 percent is considered a warning indicator by the Bond rating organizations.

MEDWAY Trend

Favorable

Uncollected Taxes as a Percentage of Net Property Tax Levy

[ ! g_

Marginal

Unfavorable

Uncertam

2013

An increase in uncollected property taxes may
indicate an inability by property owners to pay
therr taxes due to economic conditions.
Additionally, as uncollected property taxes rise,

liquidity decreases, resulting in less cash on
hand for the Town to invest. Bond rating
organizations generally consider uncollected
taxes in excess of 5% as 2 warning trend.
Note: Y 2006 RIE tax bills were not
mailed undl June and thus the la

2012

2011

balance due at IFY end.

2010

Fiscal Year

_ Uncollected Taxes as a Percentage of Net Property Tax Levy _

Fiscal Year 2006 2007 2008 2009 2010 2011 2012 2013
Residential Property Tax Levy § 20,840,115 | § 21,717,413 | § 22,093,863 | § 22943700 | § 23460897 | $ 23996,191 | § 24586940 | § 25,579,647
Commercial Property Tax Levy | $ 903,054 [§ 935905 | $ 945816 | § 1,052,082 | § 1,135,808 | § 1,193,981 | §  1,269.861 | § 1,328,242
Industrial Property Tax Levy LS 909,261 | $ 909,418 | § 930,693 | $ 935,263 | § 952,996 | § 999,977 | § 980,863 | § 1,029,344
Personal Pro Tax Levy $ 676,448 | § 721,812 % 751,025 | $ 971,729 | §  1,143844 [ § 1272679 |5 1,564,931 [ § 1,059,491
Property Tax Subtotal $ 23328878 | § 24284548 [ § 24721397 | § 25,903,674 | § 26,693,545 | § 27,462,828 | § 28402595 | § 29,596,724
Reserved for Abatements & -
Exemptions § 355020 | % 245,815 | § 252541 | § 344,525 | § 437,520 | § 308,940 | § 327,486 | § 339,256
Net Property Tax Levy $ 22973852 % 24038733 | § 24,468,856 | § 25559,149 | § 26,256,025 | § 27,153,888 | § 28,075,109 | § 29,257,468
Uncollected Taxes as of June 30 $ 10,521,297 | 8 398,303 | 535995 | § 590,805 | § 507,333 | § 614,941 [ § 339584 | § 329,905
UncolisetcaTasesas aPemcctiage | oiuy 1.66% 219% 231% 1.93% 226% 121% 113%
of Net Propetty Tax Levy




5 - State Aid - Actual and Constant Dollars

Reductions in State Aid are considered a warning indicator, particularly if the Town does not have adequate reserves or other revenues to offset cuts.

H Favorable
State Aid - Actual and Constant Dollars 5 =
Nﬂmm—ﬂm.
ctual Doll t Doll
$14 === Actual Dollars === Constant Dollars URFavoablE
Uncertain
$12
g $10 State Aid is the second largest source of
m revenue for the Town of Medway.
s $8 Reductions i funding or m constant dollars
of funding are a warning indicator.
$6 State Aid for Medway has remained fairly
84 constant at I'Y 2000 levels adjusted for
| inflation.
650 4 E— SR
wl lﬁ:br»“ L I R ST T—ne B e A LTSk ) i i ek T T SERGT
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
, Fiscal Year
A,
[N _—r e — SIS RS e e i
Formula State Aid / Operating Revenues _
Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
State Aid {actual) $ T.458,618 | § 7,983,736 | $ 8,117,745 | $ 8,050,340 | § 8,065,110 | 8,365,959 | § 9,888,740 | § 10,670,687 | § 11,548,263 | § 10,861,989 1 § 11,190,437 | $ 11,282,497 [ $ 11,495,480
DT . 5 = -
MMA HuDasnLernd =1v82 191.5 196.5 203.9 200.5 2164 223.1 220.512 229.306 231.462 233.868 240.997 247.6 233.9
PI - i
LU Admmment reometit e 97% 94% 91% 88% 86% 87% 4% 83% 82% 79% 7% 82%
dollars (2000 dollars)
Adjusted S i
e mﬂ% e Aid (onstant 1 s qasecin|s  77s0ses|s 72407 |5 7aseesa|s 7301 |5 7asiooo|s  ssen7is|s 8911396 | § 9554451 |5 8894209 § 88920075 8726164 | 941,648




6 - State Aid as a Percentage of Operating Revenues

Reductions in State Aid as a percentage of operating revenues s considered a warning indicator, particularly if the Town: does not have adequate reserves.

State Aid as a Percentage of Operating Revenues

26.9% 26.5%

Favorable

Marginal

MEDWAY Trend

Unfavorable

Uncertain

State aid as a percentage of revenue has

i 25.0% 25.0% 5300 24.0% remainded fairly constant over the past ten
125.0% - p— - T o % | sears There isa slight decling in FY 2011-13 in
_ 20.0% percentage, however, debt exclusion projects
| have driven the real estate tax levy up and thus
115.0% - may be skewing the percentages somewhar.
However, it 15 important to note that state
110.0% - governmental revenues are vulnerable to
. 5.0% reductions of sources in an economic
downturn and thus do not represent as stable a

| 0.0% . - : : = : . . source of revenue as one might like.
: 2002 2003 2004 2005 20006 2007 2008 2009 2010 2011 2012 2013
f Fiscal Year
— Formula TOWN OF MEDWAY-State Aid / Operating Revenues

Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Gross Operating Revenue $ 27577788 | § 30818970 | § 32157580 [§ 35,679,709 | § 37,774712 | § 40,821,508 | § 41725445 | S 41,657,364 | § 45655980 | § 45497208 | § 48.800.657 | § 46715155 | § 52,302,085
Less - Excluded Debt $ - $ 915,952 | § 1,563,470 | § 1,683,026 | § 1,542301 [ § 1,956,691 | § 2192744 | $ 1947884 [$ 2003940 8 2094334 | $ 1,761219 | § 169975 | $ 2017375
Net Operating Revenue $ 27577788 | § 29,903,018 | § 30,574,110 | § 33,996,683 | $ 36,232411 | § 38,864,817 [ § 39,532,701 [ § 39709480 | § 43,652,040 | $ 43,402,874 | $ 47,039438 | § 47,015399 | $§ 50,285,610
State Aid § TASBGIS|$  7.983736)% 8117745]% 8050340]% 80651108  8365959]§ 9888740 [§ 10,670,687 | § 11,548,263 | § 10861989 | § 11190457 | § 11,282,497 | § 11495480
WW“M n”“— as a % of Operating 27.0% 26.7% 26.6%% 23.7% 22.3% 21.5% 25.0% 26.9% 26.5% 25.0% 23.8% 24.0% 22.9%




Decreasing revenues related to economic growth as a percentage of net ope

7 - Revenues Related to Economic Growth*

rating revenues may be considered a warning indicator

Economic Growth Revenues as a Percentage of Operating Revenues

of Operating Revenues

12.0%
11.0%
10.0%
9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
_ 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
7 Fiscal Year
_ Formula Economic Growth Revenues / Operating Reven
Fiscal Year 2001 2002 2003 2004 2005 2006 2007
Net Operating Revenues $27,577,788 $29.,903,018 $30,574,110 $33,996,683 $36,232.411 $38,864,817 $39,532,
Building Related Fees & Permits* $294.846 $402,515 $484,754 $495,722 $417,304 $365,747 $332,61
Motor Vehicle Excise ) $1.423.823 $1516670 | $1,597.758 | $1,660,641 | $1,612,786 | $1,596,
Tax Levy from New Construction $477,760 $495,424 $579,123 $331,871 $376,638 $427.649 $189.9:
Total Economic Growth Revenues $772,606 $2321762 | $2580547 | $2425351 | $2454583 | $2406,182 | $2,119;
o e A 0,
e 2.8% 7.8% 8.4% 7.1% 6.8% 6.2% 5.4%

* Economic growth is defined as the change in motor vehicle excise revenues, building-related permits, and new tax growth over time.



8 - Revenue Per Capita - Actual

Decreasing revenues per capita in constant dollars is considered a Warning Trend

Revenue Per nm_u;m.vo_u:_m:oa Actual
F
== Property Tax === Local Receipts State Aid lum
P LA G i
wwwmm + ST929.05 STITETE s mm
$2,000 - —- $4-852-55——— .
81,900 e $173283 > 18122
$1,800 $1,667-49 Proj
" $1,700 = ..MP.;M@&#H@;?#: decz
£ 51,600 - — ———— s — axdl
— WH ._wOO " $1.375.38 -
g 2 S1.318.90 " for
A $1400 42208 N = e Pl
$1,300 +— - S i
$1,200 ——— - .
100 4——ooo 38y
mwmmw 1 i - immwﬂm fﬁ% 484229 $85379| | S
N S ————.. con
20 562928 62474 $629.50 $65272
o E— S—— —
~$562.19 582.23
mw% 04~ $492.51 m.ﬁlwﬂﬂw “esc7 g $486.13 48913 =
$200 e _ — —
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Fiscal Year |_
ﬁ Formula Revenues
Fiscal Year 2001 | 2002 2003 2004 2005 2006 | 2007
Property Tax Total § 15,556,900 | § 16,900,012 $ 18525950 § 19,406,236 | § 21,966,899 | $ 23,328,878 $ 24284548 | $
Less - Excluded Debt § - $ 915952 § 1563470 S 1,683,026 | $ 1542301 | $ 1,956,691 | § 2192744 §
Net Property Tax Revenue $ 15,556,900 | § 15984060 | $ 16962480 | § 17723210 § 20424598 | § 21,372,187 $ 22,091,804 | §
Local Receipts $ 3954030 | § 4123804 S 5231144 %  6391915] § 63099858 6,546,661 %  7,167320| $
State Aid S 7458618 7985736 | S 8117,745| $ 8050340[$ 8065110 8365959 § 9,888,740 §
Population 12,661 12,888 12,900 12,886 12,812 12,817 12,749
Property Tax per Capita $1,228.73 $1,240.23 $1,314.92 $1,375.38 $1,594.18 $1,667.49 $1,732.83
Local Reciepts per Capita $312.30 $319.97 $405.52 $496.04 $492.51 $510.78 $562.19
State Aid per Capita $589.10 $619.47 $629.28 $624.74 $629.50 $652.72 $775.65




9 - Revenues Per Capita - Constant Dollars

Decreasing revenues per capita in constant dollars is considered a Warning Trend

Revenues Per Capita - Constant Dollars

w Local Receipts m Property Tax

State Aid

Medway Trend

Favorable

Unfavorable

" T 7 T T T Uncertain
_ 2013 m
_ ! I ! | IIIIIII. _ The indicator shows that State aid and local
! 2012 | _ receipts have not kept up with inflation, but
: Illll , m have been a fairly stable source of revenue.
. L ' , _ IIIII- , _ Property taxes are not sensitive to inflation as
2010 | i the levy is maﬁa,g Prop 21/2 and by
7 ' IIIIII _ voted debt exclusions and new growth.
W 8 2009 | |
3 may AINTRRERRANRANRARNRARANERREARD |
! 3 2008 |
2007 m
| IESEREERNEERERENREES II-I. |
| 2006 |
T IIII.'IIIII |
| _ _ AT RNARETAN AN A ARAY |
| 2004 | , unn _ | | |
I lml N B S e HE S - \.l!s!\\ + — - A0S - S A —
_ Dollars - 100 200 300 400 500 600 700 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800
_ Formula Revenues
— Fiscal Yea 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
——uno?wnaq Tax Total $ 15556900 § 16900012 § 18525950 | § 19406236 | § 21966899 | § 23328878 | § 24284548 | § 24721397 | § 25903674 | § 26693345 | § 27,462,828 [ § 28,402,595 | § 29,596,724
Less - Excluded Debt § = $ 915952 | % 1,563,470 | § 1,683,026 | § 1542301 | § 1,956,691 | §  2,192744 | § 1,947,884 | § 2003940 § 2,004,334 | § 1,761,219 | § 1,699,756 | § 2,017,375
Net Property Tax Revenue $ 15,556,900 | § 15984060 | § 16962480 | § 17723210 | § 20424598 | § 21,372,187 | § 22,091,804 | § 22773513 [ § 23,809,734 | § 24,599,211 | § 25,701,609 | § 26,702,839 | § 27,579,349
Local Receipts $ 3954039 % 4123804 § 523,144 |8 6391915 %8 6300985 § 6,546,661 | §  T,167320| § 5851081 §  6271504] § 6,237,339 | § 8,004,599 | §  7,798904 | § 9,237,696
State Aid § 7458618 | % 7983736 | § 8117,745| § 8,050,340 | § 8065110 | § 8365952 | § 0,888,740 | § 10,670,687 [ § 11,548263 | § 10,861,989 | $ 11,190,437 [ §  11,282407 | § 11,495,480
mwﬂx%mmﬂ%mmﬂﬁx — 100% 97% 94% 91% 88% 86% 87% 84% 83% 82% 79% % 82%
Adjusted Property Taxes $ 15556900 § 15577341 | § 15930922 | § 16200452 | § 18074448 | § 18345019 $ 19185262 | § 19018812 | § 19773436 | § 20,142,768 | § 20422902 | $ 20,652,640 | § 22,579,929
Adjusted Local Receipts $ 39540395 4018873 | $ 4913017 | § 5842729 | § 55839208 5619389 | % 6224341 § 4886405 § 5,188,727 § 5,107,370 | § 6,432,095 | § 6,031,866 | § 7,563,141
Adjusted State Aid $ 7458618| S 7780588 % 70624071 | § 73580664 | § 7,137,001 | § 7,181,000 § 8587713 | § 8911396 | § 9554451 | § 8,894,209 | § 8,892,097 | % 8,726,164 § 9,411,648
Population 12,661 12,888 12,900 12,886 12,812 12,817 12,749 12,785 12,901 12,752 13,395 13,395 13,464
Property Tax per Capita (CD) $1,228.73 §1,208.67 $1,234.96 §1,257.21 $1,410.74 $1,431.30 $1,504.84 §1,487.59 $1,532.71 $1,579.58 $1,524.67 $1,541.82 $1,677.06
Local Receipts per Capita $312.30 $311.83 $380.85 $453.42 $435.84 $438.43 $488.22 $382.20 $402.20 $400.52 $480.19 $450.31 $561.73
State Aid per Capita $589.10 $603.71 $591.01 $571.06 $557.06 $560.27 $673.60 $697.02 $740.60 $697.48 $663.84 $651.45 $699.02




10 - Operating Expenditures Per Capita

Increasing net operating expenditures per capita (in constant &o:»é may be considered a warning indicator.

M : Medway Trend
Operating Expenditures Per Capita TFavorable
Marginal
== Constant Dollars Actual Unfavorable
[ $3,057.85 i
W.Wmm 7 == 200060 5297608 1H»H.hw Uncertain
2000 dammgme— S RS AR 0 T o P e Ce —
W‘mom ‘\Jm,vmwﬂww\.mollgw\ }EEN.HNwOuml w l|mfm|4 — . 1 Increasing operating expenditures per capita can indicate
| £ anww B o - whether the cost of providing services is outpacing the
o 2t wwo Town's ability to pay. The indicator shows that Town
M Wmmm +¥w Hi o == & —| expenses in line or less than inflation in five of the past
2 2200 |.wU 422.77 $I 34385 42,372 mo‘mﬁwmﬂﬁﬂ[swmﬁgiﬁgnmu 409.01—g3-365:02 | | seven years. There is no wamning trend seen here that
m Wﬁwmm : = B - - hints that the Town is unable to afford the services it
% W“mmw B T e o e e SRR == = currently provides.
[~ -
1,700 +—— S e —
, TO00 e ol o L
01— — — i —
1,400 - i e - ——e g
1,300 , ——— e ; _
2005 2006 2007 2008 2009 2010 2011 2012
Fiscal Year
— Formula _ Net Operating Expenditures & Transfers (Constant Dollars) / Population
Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
General Government $942,334 $1,053,815 $1,154,109 $1,088,077 $1,231,411 $1,188,059 $1,494,873 $1,547,106 $1,783,042 $1,837,952 $1,830,703 $1,943,293
Public Safety (Police, Fire, Other) $1,967,571 $2,146,057 $2,154,009 $2,177,275 $2,330,489 $2,252,737 $2,441,899 §2,509,987 $2,670,560 $2,570,875 $2,632,232 $2,704,717
Lducation $16,288203| $17.769463|  $17,593338]  $18373547|  $20215849|  $20,212.946 $20,357,224 $21,335,764 $22.252529]  $22275247|  $23,672356]  $24,080,207
Public Works $1,843,288 $1,794,502 $2,686,809 $2,227,039 $2,460,666 $1,387,655 $1,311,614 $1,509,028 $1,866,631 $1,474,137 $1,456,413 $1,163,040
Human Services $146,304 $166,382 $182,894 $171,446 $184,417 $157,022 $170,427 $170,153 $187,189 $204,933 $303,592 $276,509
Culture & Recreation $476,755 $508,313 $557,301 $562,251 $566,423 $427,276 $283,227 $252,495 $359,800 $360,994 $338,905 $396,012
Debt Service & Unclassifieds ™™ $1,715,680 $2,733,971 $3,006,459 $3.277,737 57,682,977 $8,932,844 $8,305,525 $8,259,734 58,002,675 $8,219,100 $8,600,150]  $9,034,430
Intergovernmental $431,372 $467,650 $420,392 $461,290 $404,440 $436,488 $470,532 $466,517 $517,829 $603,157 $613,282 $656,745
Other $254,810 $665,515 $0 $0 $0 $3,284 $0 $0 $0 $404,299 $1,161,623 $704,913
Total Operating Expenditures § 24066407 | § 27305668 | $ 27,755311 | $ 28338662 | $ 35076672 |3 34998311 |$ 34835321 S 36,050,784 | § 37,730,255 37,950,694 40,609.256 | $ 40,959,866
CPI - jus stz
» h» ﬂm m%amwﬁ_ﬂ_uewﬁ RO e 97% 94% 91% 88% 86% 87% 84% 83% 82% 9% 7%
ollars ars
Adjusted Net Operating Expenditures | $ 24,066,407 | § 26,610,867 | § 26,067,396 [ § 25903,837 [ § 31,040,585 | § 30,041,132 | § 30,252,158 | § 30,107,041 | $ 31,216,113 31,075,469 32,268,752 | § 31,679,379
] P g Bxp »
Population 12,661 12,888 12,900 12,880 12,812 12,817 12,749 12,785 12,901 12,752 13,395 13,395
i s
. 5 $2,151.57 0 30,62 $2,7.
5 $1,900.83 $2,064.78 $2,020.73 $2,010.23 $2,422.77 $2,343.85 $2,372.90 $2,419.67 $2,436.91 $2,409.01 $2,365.02
Capita (constant dollars)
seseent Qlanger Expeacifues 8.6% -2.1% -0.5% 20.5% -3.3% 12% -0.8% 2.8% 0.7% A41% 1.8%

[ Capita

Source: Massachusetts Department of Revenue

* Unclassifieds not available for years 2001- 2004




11 - Expenditure Growth By Category - Actual

YEAR 1- FY 2006 2o

Medway Trend
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Purpose: To measure relative
growth of expenditures by
category. For the most part,
the percentages spent in each
area of government has
remained constant over the
years.



Formula Net Operating Expenditures & Transfers
al Year 2006 2007 2008 2009 2010 2011 2012 Ave Annual

General Government $1,188,059 $1,494,873 $1,547,106 $1,783,042 $1,837,952 $1,830,703 $1,943,293

Police, Fire & Other Public Safety $2,252,737 $2,441,899 $2,509,987 $2,670,560 $2,570,875 $2,632,232 $2,704,717

Education $20212,046|  $20357,224|  $21,335764]  $22252329|  $22275247|  $23.672356]  $24,080,207

Public Works $1,387,655 $1,311,614 $1,509,028 $1,866,631 $1,474,137 $1,456,413 $1,163,040

THuman Services $157,022 $170,427 $170,153 $187,189 $204,933 $303,592 $276,509

Culture & Recreation $427.276 $283,227 $252,495 $359,800 $360,994 $338,905 $396,012

Debt Service & Unclassifieds $8,932,844 $8,305,525 $8,259,734 $8,092,875 $8,219,100 $8,600,150 $9,034,430
Intergovernmental $436,488 $470,532 $466,517 $517,829 $603,157 $613,282 $656,745

Other $3,284 $0 $0 $0 $404,299 $1,161,623 $704,913

Total Operating Expenditures 34,998,311 34,835,321 | $ 36,050,784 37,730,255 37,950,694 | § 40,609,256 | $ 40,959,866

General Government 26% 3% 15% 3% 0% 6% 9%
Police, Fire & Other Public Safety 8% 3% 6% -4% 2% 3% 3%
Education 0.7% 4.8% 4.3% 0.1% 6.3% 1.7% 3%
Public Works -5% 15% 24% -21% -1% -20% 2%
Human Services 9% 0% 10% 9% 48% 9% 11%
Culture & Recreation -34% “11% 42% 0% -6% 17% 1%
Debt Service & Fixed Costs* 7% 1% 2% 2% 5% 5% 0%
Intergovernmental 8% -1% 11% 16% 2% 7% 7%

** Public Works is skewed due to the creation of the Enterprise Funds
*rEducation is skewed due to the use of other funds.
Source: Massachusetts Department of Revenue- FY 2013 figures are not published yet.




11B - Expenditure $ Growth By Category - Actual
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-—GeneratGovernment —— -
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m Police, Fire & Other Public Safety
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u Culture & Recreation

Putpose: To measure relative growth of
expenditures by category. The largest average
annual increase is in Education at $645,000 per
year. General government is skewed by a spike
in FY 2007 when GG costs were incteased to
petform the needed financial cleanup work and
again in 2009 due to the institution of a charter
which added I'T and HR functions. An
Economic Development staff person was
added to GG also. Public Works is skewed
due to the creation of Enterprise Funds.



—

Net Operating Expenditures & Transfers

Fiscal Year 2006 2007 2008 2009 2010 2011 2012 2013 Ave Annual
General Government $1,188,059 $1,494,873 $1,547,106 $1,783,042 $1,837,952 $1,830,703 $1,943,293 $0
Police, Fire & Other Public Safety $2,252,737 $2,441,899 $2,509,987 $2,670,560 $2,570,875 $2,632,232 $2,704,717 $0
Fducation $20,212,946 $20,357,224 $21,335,764 $22,252,329 $22,275,247 $23,672,356 $24,080,207 S0
Public Works $1,387,655 $1,311,614 $1,500,028 $1,866,631 $1474.137 $1,456,413 $1,163,040 $0
Human Services $157,022 $170,427 $170,153 $187,189 $204,933 $303,592 $276,509 $0
Culture & Recreation $427.276 $283,227 $252,495 $359,800 $360,994 $338,905 $396,012 $0
Debt Service & Unclassifieds $8,932,844 $8,305,525 $8,259,734 $8,092,875 $8,219,100 $8,600,150 $9,034,430 $0
Intergovernmental $4306,488 $470,532 $466,517 $517,829 $603,157 $613,282 $656,745 $0
Other $3,284 $0 $0 $0 $404,299 $1,161,623 $704,913 $0
"T'otal Operating Expenditures $ 34998311 |$ 34835321 | § 36,050,784 | § 37,730,255 | § 37,950,694 | $ 40,609,256 | $ 40,959,866 -
General Government $306,814 $52,233 $235,936 $54,910 -$7,249 $112,590 $125,872
Police, Fire & Other Public Safety $189,162 $68,088 $160,573 -$99,685 $61,357 $72,485 $ 75,330.00
Education $§ 14427800 % 978,540.00 | § 916,565.00 | $ 2291800 | $ 1,397,109.00 | §  407,851.00 $ 644,543.50
Public Works -$76,041 $197,414 $357,603 -$392,494 -$17,724 -$293,373 $ @.ﬁ#wm.wwv
Human Services $13,405 -§274 $17,036 $17,744 $98,659 -$27,083 § 19,914.50
Culture & Recreation -$144,049 -$30,732 $107,305 $1,194 -$22,089 $57,107 $ AmvN‘-O.Gd
Debt Service & Fixed Costs™® -$627,319 -$45,791 -$166,859 $126,225 $381,050 $434,280 $16,931
Intergovernmental $34,044 -$4,015 $51,312 $85,328 $10,125 $43,463 $ 36,709.50

#* Public Works is skewed due to the creation of the Enterprise Funds

#kkRducation is skewed due to the use of other funds not shown here.

Source: Massachusetts Department of Revenue-I'Y 2013 figures are not published yet.




- Expenditures Growth By Category - Constant Dollars

Medway Trend

Average Annual Expenditure Increase FY 2002-2012 In Favorable

Constant Dollars L

Uncertatn

600,000

Debt Service & Fixed | Thisis the same dara as the previous page
500,000 - - ____ Costs $479,252 measured in constant dollars from 2001-2012
1o give one a wider view of Town
expenditures. One can see that expenses have
been held to nearly the same levels as funded
n 2001 (adusted for mflation). The
exceptions are Schools and Debt Service and
Fixed costs. The mcreases here are due in

m Police, Fire & Other Public Safety patt to new schools built or repaired and the
cost of health insurance. Again, General
Government s skewed due to new positions
L T = = Public Works added by charter and Public Works is skewed
by the creation of enterprise funds.

400,000 e e
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i
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_ Formula _ Net Operating Expenditures & Transfers (Constant Dollars) / Population _
Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
General Government $042,334 51,053,815 $1,154,100 $1,088,077 $1,231411 $1,188,059 $1,494,873 $1547,106]  $1,783,042|  $1,837952|  $1,830,703]  §1943,203
Police, Fire & Other Public Safety $1,967,571 $2,146,057 $2,154,009 $2,177,275 $2,330,489 £2,252,737 $2,441,899 $2,500,987 $2,670,560 $2,570,875 §2,632,232 $2,704,717
Education 16,288,293 17,769,463 §17,593,338 $18,373,547 $20,215,849 $20212946)  $20357,224]  $21,335764]  $22052329] 822275247  $23672356]  $24.080,207
Public Works 1,843,288 $1,794,502, 2,686,809 §2,227,039 2,460,666 $1,387,655 51,511,614 $1500028]  $1806631]  SL4T4137|  §1456413]  $1,163,040
Human Services $146,304) $166,382] $182,804 $171,446 §184.417 $157,022 $170,427 $170,153 167,189 $204,933 $303,592 $276,500
Culture & Recreation $476,755 $508 313 $557,301 562,251 $566,423 $427,276 $283,227 $252,495 $359,800) §360,994 $338,005 §396,012
Debt Service & Fixed Costs $1,715,680 §2,733,971 $3,006,459 $3,277,737 $7,682,977 $8,932,844 $8,305,525 $8,259,734 $8,092,875 $8,219,100 $8,600,150 $0,034,430
lotal Operating Expenditures § 23,889,845 | $ 27,503,533 | § 27,334919 | § 27877372 | $ 34,672,232 | § 34,565,107 | § 34364789 | § 35584267 | § 37212426 | $ 37,751,836 | § 41,157,597 | § 41,008,034
CPI - U, Adjustment for constant
> 100% % % 1% 88% 86% 87% 84% 83% 82% 79% 7%
dollags (2001 dollard) 00 97% 949% 919 8% 3 5 o .
[Adjusted General Government * $942,534 $1,027,000 $1,083,923 $094,501 $1,089,710 1,019,782, 1,298,198 $1,292,052]  S1475199]  §1,504985]  $1,454,705]  $1,502,991
ww_ﬁ”& FoliceRire 82 Othcpbubiic $1,967,571 $2,091,450 $2,023,015 $1,990,206 $2,062,332 $1033658] 52120627 s2006.062]  s2200487]  s2105.130]  s2001613]  s2.091805
oafety
Adjusted Education $16,288,293 $17,517,514 $16,523,415 $16,794,913 $17,889,719 $17549974]  $17,678895]  s17818,107]  s18410456]  s18230818] 18810426  $18624231
Adiusted Public Works $1,843,288 $1,748,840 $2,523,413 $2,035,694 $2,177,530 $1,191,107 $1,139,049 §1,260232)  $1544356]  $1,207079]  $1,157,289) $899,524
[Adjusted Human Services $146,304 $162,148 $171,771 $156,716 $163,197 $134,781 $148,005 142,100 154,871 $167,807) $241,239) $213,859
Adjusted Cultuce & Recreation™* $476,755 $495,379 $523,409 $513,943 $501,248 $366,756 §245,964 210,866 $297,680 §295,596) $260,299) $306,286)
mﬂ_w_mm“_ Debn: Secvice o ixed $1,715,680 $2,664,404 $2,823,624 $2,996,118 $6,798,938 $7,667,591 $7,212,796 $6,807.940]  $6,695,637 $6,730,111 56,833,814]  $6,987,453)
5t
Adjusted Intergovernmental 5254810 $648,581 50 30) 50 $2,619 50 30) 50) $331,055 $923,044] $545,197
Adjusted Other $254,810 $648,581 $0 $0) 0 $2,619 50 $0) $0) $351,055 3923,044] §$545,197
Adjusted Net Operating Expenditures | § 23,889,845 [ § 26,803,608 | $ 25672570 | § 25482180 | § 30,682,682 | § 20,669,287 | $ 29843533 [ § 20717430 | § 30787687 | § 30912637 | § 32704473 | 5 31,716,634
General Government (constant dolkars) 100% $84,666 $56,923 -$89,332 $95,128 -$69,937 $278,416 56,165 $183,167 $29,786 -$50,280 $48,286
Police, Fire & Other Public Safety
olice; ife S OReE Dublic 53y 100% $123,879 868,435 $32,809 $72,126 §128,674 $186,969 $24,465 §113,325 -§104,357 $13,517 $283
(constant dollars)
Education (constant dollars) 100% $1,029,021 -§793,899 $271,498 $1,094,806 $539,745 $328,021 $139,212 $592,349 $170,638 $570,608 186,195
Public Works (constant dollars) 100% -§94,448 §774,573 ~$487,719 $141,836 _$986,423 $52,057 $121,183 $284124 337,277 $49,791 -$257,765
Human Services (constant dollars) 100% $15,844 $9,623 -$15,056 56,482 $28,416 $13,223 -$5,905 $12,771 $12,936 $73,432 -$27,380
e R s 100% $18,624 $28,030 -$9,466 $12,695 -$134,491 $120,793 -§35,008 $86,815 -$2,085 -$26,296 36,086
Debt Service & Fixed Costs™*+* 100% $948,724 $159,220 $172,494 $3,802,820 $868,654 $454,795 -$314,856 -§202,303 §34.474 $103,703 $153,630




Credit rating organizations like to see debt service at not more than 10% of operating revenues. Debt Service exceeding 10 percent of operating revenues is considered a warning indicator.

_

Debt Service as a Percentage of General Fund Revenue
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Debt service ratios are outside the desired range for
Medway in the years from 2003 through 2006. Possible
reasons for the high ratios during this time is the pattern
of fully borrowing for every authorization, the higher rate

{environment and the Town's lower bond rating. A review

of borrowings during those years indicates a lack of
hods or policies for ging debt. In FY 2007, the

[Town adopted a debt policy as part of its new fiscal
policies that included maintaining debt service levels at
10% of OR. In addition, borrowings are now managed as

to times and methods of b ing. As a result
L of these policies and procedures, debt service per capita
s R S S e B e i '||n-nnVQEOE»OF%FDWWHNH&—NEH@‘MQn _——nvn.m_m%nh._ﬂ
e —— e —— —_— — — even with major capital projects undertaken, The Town's
_ Debt Service Per Capita/Per Household 4 improved .5.”_ ::m.ﬁaﬁm e ﬁﬂﬂ:ﬁmﬂ, rate
. . . | Jenvironment have made it possi or vay 10
= Debt Service per Capita ¥ Debt Service per Household | Jeomplete some large capital projects while adhering to
S46150 666439 ge9660  $76414 70066  $BOL74  $660.83 $65472  $643.63  geange 67139 ¢ygass _ pokcy:
|
|
|
i
|
! ! | |
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* 2012 _
Fiscal Year {
[ ————— N _— )
— Formula _ Debt Service / General Fund Revenue OR / per Capita/Household
Fiseal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* 2012 —
Long Term Retired $1,100,150 $1,831,808 $1,781,808 $2,140,808 $1,761,808 $1,620,738 $1,565,470 $1,965,470 $1,959,470 $1,860,470 $2,104,685 $2,665,363
Long Term Interest $662,077 $848,064 $734,309 $809,481 $714,660 $653,611 $844,065 $1,002,679 $923,528 $953,947 $983,310 $953,713
Short Term Interest $301,125 $297,280 $652,102 $531,120 $734,647 $1,430471 $645477 $91,364 §120,822 $181,327 $68,879 $73,690
Other Interest 50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Debt Service $ 2,063,352 | § 2977152 | § 3168219 | § 3481400 ¢% 3211115 § 3,704,820 | $ 3,055,012 | § 3,059513 0§ 3,003,820 | § 2995744 | § 3,156,874 | § 3,692,766
General Fund Revenue $ 27605758 | § 30427326 | § 30,857,275 | § 31,490,080 [ $ 35056491 | § 35,892,656 | § 37419410 | § 37,013,544 | § 41,235,607 | § 39,560,582 | § 40917,153 [ $ 43,100,560
Population 12,661 12,888 | 12,900 12,886 12,812 12,817 12,749 12,785 12,901 12,752 13,395 13,395
Households 4471 4,481 4,548 4,556 4,583 4,621 4,623 4,673 4,667 4,686 4,702 4,713
Debt Service as a % of General Fund i i 5 & " 5
Revenue 7.47% 9.78% 10.27% 11.06% 9.16% 10.32% 8.16% 8.07% 7.28% 7.57% 7.72% 8.57%
Debt Service per Capita $162.97 $231.00 $245.60 $270.17 $250.63 $289.06 $239.63 $239.30 $232.84 $234.92 $235.68 $275.68
Debt Service per Household $461.50 $664.39 $696.62 $764.14 $700.66 $801.74 $660.83 $654.72 $643.63 $639.30 $671.39 $783.53
*FY 2011 is adjusted to remove the refunding paydown of $2,539,395 that is included in the retired debt stats from DOR.
The payment was paid by MSBA and not Town of Medway residents. This refunding would skew the data.




Overall debt exceeding 10 percent of assessed valuation is considered a warning indicator by bond rating agencies.

Long Term Debt as a Percentage of Assessed Valuation
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Rating agencies look also at long term debt as a
percentage of assessed valuations and per capita.

Thss statistic is not very meaningful since the real

estate values in the Northeast are extraordinary.
Medway falls well below the warning indicator.
Debt per capita has increased in recent years due
to a major school renovation.

2001 2002 2004 2005%* 2006 2007 2008 2009 2010 2011 2012 2013
Fiscal Year

Formula Outstanding Debt as a Percentage of Assessed Valuations or Per Capita

Fiscal Year 2001 5002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Total Outstanding Debt $17,828376 | $15996568 | $18508760 | $16,367.952 | $55349.120 | S14,677483 | S13056,745 | $22.937.275 | $20971,805 $19,012,335 $24,280 475 $33,791,128 $41,472,108
Total Assessed Valuations $1,009,708,840 | $1,128,168,590 | $1,441,469,300 | §1,459.605,440 | $1,620,663,719 | $1,921,684570 | §1,943,912,160 | $1,873,244,320 | $1,822.022,020 | $1,638,646,140 | $1,606.013,320 | $1,624,862,427 | $1,594,651,065
Population 12,661 12,88 12,900 12,886 12,812 12,817 12,749 12785 12,901 12,752 13,395 13,395 13,464

o o, o

Longi e Delit asn Jenf s 1.77% 1.42% 1.28% 1.12% 3.42% 0.76% 0.67% 1.22% 1.15% 1.16% 1.51% 2.08% 2.60%
Valuations
Long Term Debt per Capita $1,408.13 $1,241.20 $1,434.79 $1,270.21 $4,320.10 $1,145.16 $1,024.14 $1,794.08 $1,625.60 $1,490.93 $1,812.65 $2,522.67 $§3,080.22

Y 2005 15 skewed due to BANSs for a school project.




14A - Long Term Debt-EXCLUDED DEBT AS A PERCENTAGE OF TAX LEVY

100%
98%
96%

94%

90% -

88%

86% - —

® Excluded Debt as a % of Tax Levy

® Remainder of Tax Levy

e B e e e e g
2002 2003 2004 2005 2006 2007 2009 2011 2012 2013
THIS IS NOT A MEASURE. INCLUDED BY REQUEST FOR INFORMATIONAL PURPOSES.
Fiscal Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Total Outstanding Excluded Debr Service §915,952 $1,563,470 $1,683,026 $1,542,301 $1,956,691 $2,192,744 §1,947,884 $2,003,940 $2,094,334 $1,761,219 $1,699,756 $2,017,375
Total Tax Levy $16,900,012 $18,525,895 $19,406,236 $21,966,898 $23,328,878 $24,284,548 $24,721,396 $25,903,674 $26,693,546 §27,462,828 $28,402,595 $29,596,724
Excluded Debt as a % of Tax Levy 542% B.4d% 8.67% 7.02% 8.39% 9.03% 7.88% 7.74% 7.85% 6.41% 5.98% 6.82%
Remainder of Tax Levy 94.58% 91.56% 91.33% 92 98% 91.61% 90.97% 92.12% 92.26% 92.15% 93.59% 94.02% 93.18%




15 - Revenues Per Capita - Actual vs Constant Dollars

Revenues _um_. nm_o;m >nEm_ vs Constant Uo__mqm
£ Medway Trend
M =sié= | OCal Receipts «i State Aid Favorable
== = Adjusted State Aid (constant $) == == LOCAL RECEIPTS IN CONSTANT DOLLARS
$1,400 i o Unfavorable
$1,300 7 et e Uncertain
(1 P NPV S P - SERNE o* FTY O S —
$1,100 T e ————— s — . |Examining the per capita revenues illustrates the
| h in s to ch; in lation, We also
$1,000 - e e ; e
o0 W mmwh\ - $895:14 mwm“_. 79 5g35.42 $842.20 $853. 79 :M_-r m.n.?m o .H_H .nﬂsm of &c:h..m..c
e S ———g T Hﬂhﬁ.‘hﬁe — = adjust for inflation. The chart demonstrates the impact
$800 - e e {[“@s\@. y—————— .M ___ |byincluding both actual and constant dollars. State
S652. 72 “ 6 aid and Local receipts are fairly stable in terms of
$700 ?MSOEEENEDN# 74 $629.50 .kW\W\, S67360 %%Pm@@ﬁ&wl@lmgl|l 2.} | constant dollars. Real estate taxes have been stable
Lae = s, S i) M-.Mw_w 4 ___ |as well, To date, the Town has been able to fund its
1:61 u.wmuwaomlmmww @@ Wmms = o operating costs under the constraints of Proposition 2
o l‘|\. wmm“_. 73 1/2, but it will become increasingly difficult without
m L T substantial new growth to add to the tax base.
_— 450,31
e wwN.NQimLON.mo .m&@m-mwllll|.|| e
e 3
$200 wﬁwﬁwﬁ - S ——— /LTSS DRSS SN
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Fiscal Year

Revenues Per Capita-Actual vs Constant Dollars- Property
Tax

=g Property Tax == Property Tax {constant dollars)

STE7706
$1,579.58 $154182 _ @
gepnrsses e mm.mﬂmhﬁ!.ill g T
s T T
$141074 o - B $1,524.67
$1,504.84
S—— ——— |h.‘-i[ff\ll[l!!| ! s i L <8RS
$1,234.96 =
$1,228.73 = - $1,431.30
- =l - e s s e .
. o =
- s1257.1 $2,048.38
ARG &1 781.27 $1,929.05 $1,918.75 $1,893.49 e
o s1,667.49 = % & ¢
MH\wﬂmwm _ o $1852.55 .

ST,240.23 ST,732°83

$1,594.18

$1,314.92

$1,228.73

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013




Revenues

Fiscal Year 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Residential Property Tax Levy § 12651,912|5 13,307,079 | § 14,685426 [ § 16,401,158 | § 17,155,405 | § 19,410,360 | § 20,840,115 § 21,717,413 [§ 22,093,863 | § 22943700 | § 23,460,897 | § 23,996,191 | § 24,586,040 | § 25,570,647
Commercial Property Tax Levy $ 681,097 | $ 644,563 | $ 629,034 | § 624,670 | $ 646,999 | § 723,466 | § 903,054 | $ 935905 | $ 945,816 | § 1,052,982 1§ 1,135808 | §  1,193981 | § 1,269,861 | § 1,328,242
Industrial Property Tax Levy $ 992,072 | $ 927,998 | § 901,862 | § 868,947 | § 956,691 1 § 1,071,659 | § 909,261 | $ 909418 | $ 930,693 | § 935263 | $ 952,996 | § 999,977 1 § 980,863 | § 1,029,344
Personal Property Tax Levy $ 671,411 | $ 677,260 | § 683,690 | § 631,175 | § 647,141 | § 761,414 | § 676,448 | $ 721,812 | $ 751,025 | § 971,720 1 § 1,143,844 | § 1,272,679 | $ 1,564,931 | $ 1,659,491
Property Tax Total § 14,996,492 | § 15,556,900 [ § 16,900,012 | § 18,525,950 | $ 19,406,236 | § 21,966,899 | § 23328878 | § 24,284,548 | § 24721397 | § 25,903,674 | § 26,693,545 | § 27.462,828 | § 28,402,595 § 29,596,724
Less - Excluded Debt $ = $ - $ 915952 1 § 1,563,470 | $ ,683,026 | $ 1,542,301 | & 1,956,691 | § 2,192,744 | § 1,947,884 | § 2,003,940 | § 2,094,334 | § 1,761,219 | § 1,699,756 | $ 2,017,375
Net Property Tax Revenue § 14996492 [ § 15556900 | § 15984060 | § 16,962,480 | § 17,723,210 § 20,424,598 | § 21,372,187 | § 22091804 | § 22773513 | § 23,899,734 | § 24,599,211 | § 25,701,609 § § 26,702,839 | § 27,579,349
Local Receipts $ 4,049208 | $ 3,954,039 { § 4,123,804 | § 5,231,144 | § 6,391,915 § 6,309,985 | § 6,546,601 | § 7,167,320 | § 5,851,081 | § 6,271,504 | § 6,237,339 | § 8,094,599 | § 7,798,904 | § 9,237,696
State Aid $ 6,902,191 | § 7,458,618 | § 7,983,736 | § 8,117,745 | § 8,050,340 | § 8,065,110 | § 8,365,959 | § 9,888,740 | § 10,670,687 | § 11,548,263 | $§ 10,861,989 | § 11,190,437 | § 11,282,497 | § 11,495,480
M_uﬁﬁ_.___m%ﬁ W%%M%Hw for constant 100% 100% 97% 94% 91% 88% 86% 87% 84% 83% 82% 79% 1% 82%
Adjusted Property Taxes $ 14996492 | $ 15,556,900 [ § 15,577,341 [ § 15,930,922 | § 16,200,452 | § 18,074,448 | § 18345019 | § 19,185262 | $ 19018812 § 19,773,436 | § 20,142,768 | § 20,422,902 | § 20,652,640 | $ 22,579,929
Adjusted Local Receipts 4,049,208 | § 3,954,039 | § 4,018,873 | § 4913017 | § 5,842,729 | § 5,583,929 | § 5,619,389 | § 6,224341 | § 4,886,405 | § 5188,727 1 § 5107370 $ 6,432,095 | § 6,031,866 | § 7,563,141
Adjusted State Aid (constant §) 6,902,191 | $ 7458618 | § 7,780,588 | § 7624071 | S 7358664 [ § 7,137,001 | $ 7,181,000 § 8587713 | § 8,911,396 | $ 9,554,451 | § 8,8942090 8 8,802,097 | $ 8,726,164 $ 9411,648
Population 12,496 12,661 12,888 12,900 12,886 12,812 12,817 12,749 12,785 12,901 12,752 13,395 13,395 13,464
Property Tax per Capita $1,200.10 $1,228.73 $1,240.23 $1,314.92 $1,375.38 $1,594.18 $1,667.49 $1,732.83 $1,781.27 $1,852.55 $1,929.05 $1,918.75 $1,993.49 $2,048.38
Local Receipts per Capita $324.04 $312.30 $319.97 $405.52 $496.04 $492.51 $510.78 $562.19 $457.65 $486.13 $489.13 $604.30 $582.23 $686.10
State Aid per Capita $552.35 $589.10 $619.47 $629.28 $624.74 $629.50 $652.72 $775.65 $834.63 $895.14 $851.79 $835.42 $842.29 $853.79
Adjusted Property Tax per Capita $1,200.10 $1,228.73 $1,208.67 $1,234.96 §$1,257.21 $1,410.74 $1,431.30 $1,504.84 $1,487.59 $1,532.71 $1,579.58 $1,524.67 $1,541.82 $1,677.06
Adjusted Local Receipts per Capita $324.04 $312.30 $311.83 $380.85 $453.42 $435.84 $438.43 $488.22 $382.20 $402.20 $400.52 $480.19 $450.31 $561.73
Adjusted State Aid per Capita $552.35 $589.10 $603.71 $591.01 $571.06 $557.06 $560.27 $673.60 $697.02 $740.60 $697.48 $663.84 $651.45 $699.02




16 - Reserves & Fund Balance

Declining reserves as a percentage of operating revenues may be considered a warning indicator--between 5% and 15% is optimal and is recommended by the Government Finance Officers
Association (GFOA). DOR recommends reserves of not less than 5% as well and Free Cash levels of 3-5%.

MedwayT'rend
Reserves as a Percentage of Operating Revenues Favorable
14.0% 12.4%—12.3%12.6% gl
12.0% - — — 9% 6% 96% ] Unfavorable
10.0% . Uncertain
8.0% 6:0% —6.7%
6.0% i = Free cash and a stabilizaton fund permit greater financial flexibility
3.1% and provide the Town with funds in the event of a disaster, natural
4.0% - = or otherwise. In 2006 Medway addressed a large deficit from
2.0% - - ;inﬁhbamgsiindnw.@ﬂulh —{ several years of improper management. In FY 2007, the Town
0.0% - I ) e adopted a fiscal policy that includes maintaining reserves at a
) T i ' ! : ; ! : healthy level. The policy alsa addresses the appropriate uses for
-2.0% -—2001— -2002—— -2003—2004-— 2005- --2008— —2009—2010—2011 — 2012 —2013 reserves. Reserves have been rebuilt over the past five years to an
-4.0% appropriate level. These reserves are in part responsible for
6.0% m Medway's greatly improved bond rating,
-6.0%
Fiscal Year
— Formula _ Undesignated Fund Balance / Operating Revenue
Fiscal Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Certified Free Cash -$73,307 $1,111,626 $201,529 -$870,290 -$867,855 -$1,886,744 $1,864,934 $1,743,848 §2,027,149 $1,196,814 $2,058,074 $2,036,318 $1,995,401
Stabilization Fund $624,292 $689,533 $760,894 $583,361 $583,361 $399,617 $769,135 $2,117,499 $2,148,896 $2,967,359 $3,757.497 $3,740,957 $4,348,977
Net Operating Revenue $27,577,788 $29,903,018 $30,574,110 $33,996,683 $36,232,411 $38,864,817 $39,532,701 $39,709,480 $43,652,040 $43,402,874 $47,039,438 | $47,015,399 | $§50,285,610
T =
MMMMHH e 0.3% 3.7% 0.7% -2.6% 2.4% -4.9% 47% 44% 4.6% 28% 44% 43% 4.0%
TIRETTINED : P
antizstion Hand as gt 23% 23% 2.5% 17% 1.6% 1.0% 1.9% 53% 4.9% 6.8% 8.0% 8.0% 8.6%
Operating Revenues
Reserves as a % of Operating
Revenues 2.0% 6.0% 3.1% -0.8% -0.8% -3.8% 6.7% 9.7% 9.6% 9.6% 12.4% 12.3% 12.6%




TAX RATE AND WS RATE ANALYSES- 2014 RATES

ALLOCATION OF TAX RATE TO APPROPRIATED EXPENSES:

2014 TAX RATE: $18.84 2014 TAX RATE: $18.84
FY 2014 BUDGET SALARY/EXPENSE BREAKDOWN: $ of Rate FY 2014 BUDGET $ of Rate
% of Total Attributable % of Total Attributable
Expense Expenses to ltem Expense Expenses to Item
Expense: Expense:
DEPARTMENT SALARIES:
EDUCATION $ 19,378,704 45.3% $8.53 EDUCATION TOTAL $ 24,823,998 58.0% $10.93
PUBLIC WORKS $ 567,742 1.3% $0.25 PUBLIC WORKS $ 1,608,127 3.8% $0.71
PUBLIC SAFETY $ 2,702,797 6.3% $1.19 PUBLIC SAFETY $ 3,071,436 7.2% $1.35
HEALTH & HUMAN SERVICES $ 157,860 0.4% $0.07 HEALTH & HUMAN SERVICES $ 313,584 0.7% $0.14
CULTURE & RECREATION $393,960 0.9% $0.17 CULTURE & RECREATION $543,216 1.3% $0.24
GENERAL GOVERNMENT $1,401,566 3.3% $0.62 GENERAL GOVERNMENT* $2,205,150 5.2% $0.97
DEBT SERVICE for Debt Exclusions $2,478,180 5.8% $1.09 IDEBT SERVICE for Debt Exclusions $2,478,180 5.8% $1.09
OTHER DEBT SERVICE $959,354 2.2% $0.42 OTHER DEBT SERVICE $959,354 2.2% $0.42
UNCLASSIFIEDS $6,789,711 15.9% $2.99 UNCLASSIFIEDS** $6,789,711 15.9% $2.99
DEPARTMENT EXPENSES:
EDUCATION $5,445,294 12.7% $2.40 TOWN MEETING APPROPRIATION $42,792,756 100% $18.84
PUBLIC WORKS $1,040,385 2.4% $0.46
PUBLIC SAFETY $368,639 0.9% $0.16
HEALTH & HUMAN SERVICES $155,724 0.4% . $0.07 *includes all Committee/Board expense and FinCom reserve
CULTURE & RECREATION $149,256 0.3% $0.07 ** includes benefits for all employees and property/liability insurances
GENERAL GOVERNMENT $803,584 1.9% $0.35
TOT TOWN MEETING APPROPRIATION $ 42,792,756 100% $18.84
WATER ENTERPRISE FUND EXPENSE RATE ALLOCATION: SEWER ENTERPRISE FUND EXPENSE RATE ALLOCATION:
AVG. USER'S RATE $5.61 _ AVG. USER'S RATE $3.53 _
FY 2014 BUDGET $ of Rate FY 2014 BUDGET $ of Rate
Budgeted % of Total Attributable Projected % of Total Attributable
Expense Expenses to ltem Expense Expenses to ltem
Expense: |IExpense:
Salaries $553,162 26.9% $1.51 Salaries $173,906 17.8% $0.63
Indirect Costs $193,200 9.4% $0.53 Indirect Costs $71,892 7.3% $0.26
Expenses $524,050 25.5% $1.43 Expenses (less Charles River) $95,880 9.8% $0.35
WATER Debt DS $785,532 38.2% $2.14 SEWER Debt DS $208,165 21.3% $0.75
Charles River Pollution $429,660 43.9% $1.55
Tot Enterprise Expense $2,055,944 100.0% $5.61 Tot Enterprise Expense $979,503 100.0% $3.53




FY 2014 TAX RATE BY APPROPRIATION

EDUCATION $ 1093
UNCLASSIFIEDS $ 2.99
PUBLIC SAFETY $ 1.35
GENERAL GOVERNMENT $ 0.97
DEBT SERVICE for Debt Exclusions $ 1.09
OTHER DEBT SERVICE $ 0.42
PUBLIC WORKS $ 0.71
CULTURE & RECREATION $ 0.24
HEALTH & HUMAN SERVICES $ 0.14

peeTservice forpebt  FY 2014 TAX RATE ($18.84) BY APPROPRIATION

Exclusions $1.09

PUBLIC CULTURE &
ocqm_wmz WORKS, , RECREATION, $0.24
service, 2072 HEALTH & HUMAN
GENERAL $0.42 \ SERVICES $0.14

GOVERNMENT $0.9 !

H EDUCATION
B UNCLASSIFIEDS
= PUBLIC SAFETY
® GENERAL GOVERNMENT
= DEBT SERVICE for Debt Exclusions
» OTHER DEBT SERVICE
PUBLIC WORKS
CULTURE & RECREATION
HEALTH & HUMAN SERVICES

T




|DEBT SERVICE for Debt Exclusions $2,478,180 s8%  $109|

MIDDLE SCHOOL REPAIR 921,688
LIBRARY 95,300
NEW HIGH SCHOOL 839,164
NEW ELEMENTARY SCHOOL . 88,600
SCHOOL BUILDING REMODEL 183,592
SEWER CONSTRUCTION 134,175
LAND FOR SCHOOL 20,800
LAND FOR SCHOOL 120,628
SCHOOL BUILDING 55,762

2,459,708
SCHOOLS S 0.99 90.67% 2,230,233
LIBRARY S 0.04 3.87% 95,300
SEWER S 0.06 5.45% 134,175

1.09 100.00% 2,459,708

DEBT EXCLUSION TAX RATE ($1.09) BY PURPOSE

LIBRARY, $95,300; _-SEWER, $134,175;
$0.04 - $0.06

= SCHOOLS

= LIBRARY

SEWER




Expense:

Salaries $1.51
Indirect Costs $0.53
Expenses $1.43
WATER Debt DS $2.14
TOTAL $5.61

2014 WATER RATE ($5.61) COST ANALYSIS

WATER Debt DEBT
SERVICE $2.14
38.2%

Salaries $1.51 26.9%

m Salaries
H Indirect Costs
Expenses

= WATER Debt DS

Indirect Costs $.53
9.4%




Salaries $0.63
Indirect Costs $0.26
Expenses (less CRP) $0.35
SEWER Debt DS $0.75
Charles River Pollution $1.55
TOTAL $3.53

2014 SEWER RATE ($3.53) COST ANALYSIS

Salaries $0.63
17.8%

Charles River

Pollution $1.55
43.9% Indirect Costs

$0.26 7.3%

® Salaries

® Indirect Costs
Expenses (less CRP)

M SEWER Debt DS

w Charles River Pollution

Expenses $.35
9.8%

SEWER Debt DS
$.75 21.3%




AGENDA
ITEM #10

Discussion — Amendment of
Alcohol Policy (One-Day Licenses)

Associated back up materials attached:

» One-day license excerpt of Selectmen’s Alcohol Policy
o MIIA recommendation re: coverages and liability




I,

A.

One Day or Special Licenses:

The following types of organizations and individuals are eligible for one-day alcoholic beverage licenses
under this policy. Other organizations or individuals may submit applications for consideration.

Civic or municipal organizations

Commercial establishments (beer and wine only)

Fraternal organizations

Non-profit organizations

Non-profit unincorporated associations

Individuals holding social events

Unincorporated groups or organizations not engaged in the sale for profit of
alcoholic beverages.

Service clubs

Veterans’ organizations

CRITERIA FOR APPROVAL:

The following matters will be taken into account in approving one-day licenses:

1.

ADMISSION AGE: The Board will require that sufficient trained servers are present at a function so
as to assure compliance with the sale or furnishing of alcoholic beverages to eligible attendees only.

FREQUENCY: The Board considers one-day licenses to be primarily for the purpose of sponsoring a
function that would be considered a special occasion. One-day licenses are not intended as an
alternative to an annual license.

ACCEPTANCE OF CONDITIONS: Acceptance of a one-day license under this policy will be
deemed to be an acceptance of the conditions of the license and an agreement with the Town of Medway
to be bound thereby.

CONDITIONS TO BE CONTAINED IN ONE-DAY LICENSES:

I.

CERTIFICATION OF SERVERS: All persons engaged in furnishing alcoholic beverages at a
licensed function, whether by sale or without charge are required to be certified servers. All servers
must be certified as having completed an alcoholic beverage training program approved by the Town
and have evidence of such valid certification in their possession.

HOURS OF SERVICE OF ALCOHOLIC BEVERAGES: The hours of sale and service for all one
day licenses shall conclude by 1:00 a.m. The “last call” for all such licenses shall be no later than 12:30
a.m. The function shall conclude at }:00 a.m., at the same hour as the license. Entertainment licenses
shall state that the function shall conclude at 1:00 a.m.

NUMBER OF PERSONS ON PREMISES: The number of persons may not exceed the occupancy
limits allowed by law for the premises on which the license will be exercised.

POLICE DETAIL: The number of officers, if any, and the hours during which a police detail will be
required within the licensed premises and, if required, for orderly parking and traffic control will be




recommended by the Police Department. Generally those hours will include the entire duration of the
function, including after service hours. The factors to be considered include the location of the premises,
availability of on-site parking, the number of persons estimated to be in attendance and the time and
duration of the function.

ADDITIONAL PROVISIONS:

Departmental Approvals: The Board of Health and the Building Inspection Department must approve the
licensed premises. For any function to which the general public will be admitted, the Building Inspection
Department must approve the licensed premises as meeting handicap accessibility requirements.

Neighborhood Impact: The applicant or such other person designated by name, address and local telephone
number in the application will be responsible for the orderly conduct of the function for which the license is
issued. Consumption of alcoholic beverages outside of the structure within which the licensed function is to
be held will not be permitted. Music, noise, or other function related activities must not create an undue
imposition upon any adjacent residences. Police detail officers will be instructed to respond appropriately to
complaints. Such response may include an order to terminate the event or otherwise limit the offending
activity.

Submission of Applications: Applications must be complete with all necessary endorsements when
submitted to the Licensing Office and shall be submitted sufficiently in advance of the day upon which the
licensed function is to begin so that it can be reviewed and approved or denied by the Board of Selectmen.

A one-day liability policy or bond may be required.

License Application Fee:

The fee for a one-day license is $50.00. This fee may be waived at the discretion of the Board of Selectmen.



From: Janet Nolan [mailto:Janet.Nolan@cabotrisk.com]
Sent: Monday, March 31, 2014 10:39 AM

To: Allison Potter

Subject: RE; Alcchol on Town Property

Hi Allison;

Please be advised whenever the Town allows an outside group to utilize Town premises, whether for
consideration or otherwise and alcohol will be present, we recommend that the Town obtain a Certificate
of Insurance from the outside entity using the property affording the following:

1} General Liability of at least $1,000,000 Bodily Injury and Property Damage Liability, Combined
Singie Limit with a $3,000,000 Annual Aggregate Limit. To include liquor liability coverage if alcohol is
present. The Town should be named as an "Additional Insured.

2) Automobile Liability (applicable for any outside organization who has an automobile operating
exposure) of at least $1,000,000 Bodily Injury and Property Damage per accident. The Town should be
named as an "Additional Insured".

3) Umbrelia Liability of at least $2,000,000/ occurrence, $2,000,000/aggregate, The Town should be
named as an Additional Insured.

If an event is being catered then the caterer should be able to provide the above. Also, the Bartenders
should be tips certified.

Additionally, it is our recommendation that an agreement be drafted by the Town's Legal Counsel with
respects to outside organizations utilizing Town premises. The agreement should be signed by both the
Town and the outside organization requesting to use the premises and state that the Town accepts no
liability with respect to any claims which might arise out of the organization's/participant's activities and
further stipulate that the Town be held harmless accordingly.

Please be advised that the above requirements are the minimum insurance limits we recommend. It is
the Town's decision as to whether higher or lower limits are needed.

If you have any questions, please do not hesitate to give me a call.

Regards,

Janet Nolan

Account Manager
Member Services

15 Cabot Road

Woburn, MA 01801-1003
Direct Dial #781-039-6863
800-526-6442 x6863
800-222-5963 xB8863

Fax #781-376-9907




AGENDA
ITEM #11

Approval — Special One-Day
Liquor License — Thayer Property
— June 22, 2014

Associated back up materials attached:

e Application submitted by Walter and Lisa Johnson
¢ [nsurance certificate

o Recommended coverages

o Police Dept. recommendation

Proposed motion: | move that the Board approve a one-day liquor license
for the Johnson's June 22 event at the Thayer property. [conditions?]



Town of Medway

BOARD OF SELECTMEN

155 Village Street, Medway MA 02053
(508) 533-3264 ¢ FAX: (508) 321-4988

APPLICATION FOR SPECIAL ONE-DAY LIQUOR LICENSE
MGL ¢.138, §14
Application for the purpose of selling or dispensing the following beverages permitted by law.
A Section 12 license holder may not aiso be granted a Section 14 (one-day) license unless
event is held at a separate location. A person holding a Section 14 license cannot purchase
alcoholic beverages from a package store. Purchase must be made from a licensed
wholesaler/importer, manufacturer, farmer-winery/brewery, or special permit holder.

Application must be submitted at least two weeks prior to event.

For Profit License Fee: $50 (Eligible for Wine & Malt Only)

Date S?)/ I 2/ 2@) Ul/

All Alcohol Wine and Malt l/

i g
Event N ﬁ(,Qc{'\U:j} Vo g A

Name of Organization/Applicant (Walden 8 Lisa Townsond

Address /o Cassidn Lave Moy / Ma
R——

SS#or FID# __0)9-5% ~ LY

Phone (525334515 Fax () Email (A0 Ohnsens é} f?gc @-J core@d Lo

Non-Profit Organization Y N ><
Attach non-profit certificate of exemption

Event Location 'T‘f\a;fz/\ Hosse - < Rented wﬁ-ﬁ

EventDate _ (o = AR— 3<CiY

Event Hours (No later than 1:00 AM; Last call 12:30 AM)

Is event open to the general public? Y N >( |

Estimated attendance WD Dersang



Will there be an age restriction? Y N ><
Minimum age allowed:

How, where and by whom will ID’s be checked? Lisa Sonnsen K L’) A

%(-)C&. renTS / Feorn. {/L/B

Is there a charge for the beverages? Y N ><
Price structure:

Alcchol server(s)
Attach Proof of Alcohol Server Training

o

Provistons for Security, Detail Officer /\j //-]’
Does the applicant have knowledge of State liquor laws? Y N /
Experience //gzusd[’ Basic. laws's

The following may be required:
Police Dept. — Detail; Fire Dept. — Detail; B¢
Permit '

rd of Health — Food Permit; Building Dept. — Tent

Applicant’s Signature

AppllcantsNameq//J« —/8& b Z\/ §< b psioed

Address __ /0 Grsel C"‘j Lene <44& ‘wqbf A ps 3

Phone 5&3)53;%%55’ Fax { ) Email Lfg/zo)vﬂ;’wﬂ?@ﬁdc!ﬂ\orc.gnﬁﬁpﬁ N> da)
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INSURANCE BINDER Ry IR roiai
THIS BINDER IS A TEMPORARY INSURANCE CONTRACTY, SUBJECT TO THE CONDITIONS SHOWN ON THE REVERSE SIDE OF THIS FORM.
AGENCY GOMPANT BINDER N BATL
Preferred Mutual Insurance Co
N5 A Naiasaonce Agency, Ine. G B e
Medway Ma 02053 X | X 12
Edward F. Malloy S 10/03/13 12:01 | M 10/03/14 EF*” NOTH
JAIG, o, Exy; 30B~-533~6660 —linf oy 508-333-1969 THIS BINDER 15 ISSUED TO EXTEND COVERAGE IN THE ABOVE NANED COMPANY
copE: 020101300 | SUE CODE: PER EXPIRING POLCY ¥ DHOO100638569
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altar 2 dohnaon OB, EAKTEY QUVER ocueTED Emave Deriane
10 Cassidy lane
Medway MA 02053-2387
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PROPERTY CAUSES OF LOSS 2. Dwelling W 500 277000
—— RASIC L: BROAD ri\ SPEC B. Other Structures 2700
X |HO3- 04/91 C. Perscnal Property 153900
e E. Pers Liability Ea Occur 500000
GENERAL UABILITY $
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; e
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Allison Potter

From: Allison Potter

Sent: Friday, March 14, 2014 9:07 AM

To: ‘wjohnson@richardsoncpa.com'

Subject: ins. Cert. for Shower at Thayer Homestead

Dear Mr. Johnson,

I received your application for a one-day liquor license for the wedding shower, which was accompanied by a certificate
of insurance. It appears the certificate is lacking some of the language the Town requires. | have provided the
requirements below and thought perhaps you could follow up with your insurance agent to address them. | am sorry for
the inconvenience.

If you have any questions for me, please let me know.

Thanks,

Allison

The renting organization or individual will be required to complete and sign the Contract for Use of
Thayer Homestead. Liability insurance protecting against claims for bodily injury and property damage
in the minimum amount of $1,000,000 per occurrence is required as part of the rental agreement. The
individual/organization must obtain and maintain such insurance for the day of the event. A certificate of
insurance must be provided as proof of said insurance at the time of submission of the contract form or
with submission of the final payment. The certificate shall include the organization or individual and the
event date, and shall confirm that the Town is named as an additional insured if required.

If the organization or individual desires to bring their own alcoholic beverages to the event, in addition
to the insurance requirements listed above, the liability policy must be endorsed to include host liquor
liability coverage using ISO Form No. HO 00 03 04 91, CG 00 01 10 01, SB 00 06 11 99 or equivalent.
Evidence of such coverage shall be listed on the certificate of insurance.

if the organization or individual desires to serve alcoholic beverages which will be provided by a vendor
or another party, in addition to the insurance requirements listed, the vendor/server must obtain and
maintain a liability policy protecting against claims for bodily injury and property damage in the
minimum amount of $1,000,000 per occurrence, including liquor liability coverage using 1ISO Form No.
CG 00 33 04 13 or equivalent, and the policy must name or include the Town of Medway as an
additional insured, including on the liquor liability coverage. The insurance policy shall contain clauses
waiving any right of subrogation against the Town and making such insurance primary and non-
contributory, either through the policy itself or by endorsement. A certificate of insurance for the
vendor/server must be provided as proof of said insurance at the time of execution of the use
application.

Allison Potter

Asst, to the Town Administrator
T'own of Medway

508-533-3264

H08-321-4988 (f)



Medwayy Police Deparbment

315 Yillage Street Phone: 508-533-3212
Megyy, MA D2053 HAX: 508-332-3215
Emergency: M1

Allen B Tingley
Thief of Puolice

March 19, 2014

To:  Suzanne Kennedy
Town Administrator

From: Allen M. Tingley
Chief of Police

Re:  One day liquor license- Thayer House- Johnson event

I have reviewed the request from Walter and Lisa Johnson, 10 Cassidy Lane, Medway Ma. requesting a one day
liquor license for a wedding shower, to be held at the Thayer House, 2B Oak Street, Medway Ma.

Based on the information I received the event is scheduled for June 22, 2014 during the afternoon hours.

The only concern I have is the applicants Walter and Lisa Johnson will be serving the beer and wine to the guests
and also checking ID’s. Under the Town of Medway’s alcohol policy for a one day license, under admission age,
The policy states: The board will require that sufficient trained servers are present at the function so as to assure
compliance with the sale or furnishing of alcoholic beverages to eligible attendees only. Also under Conditions to
be contained in one-day licenses, Section 1. States all persons engaged in furnishing alcoholic beverages at a
licensed function, whether by sale or without charge are required to be certified servers. All servers must be
certified as having completed an alcoholic beverage training program approved by the town and have evidence of
such valid certification in their possession.

In speaking with Walter Johnson it doesn’t appear that they currently have a certified alcohol server to serve the
beer and wine at their event.

Thank you
v g

Allen M. Tingley

Chief of Police



AGENDA
ITEM #12

Approvals - Bicycle Ride for Food
- Sept. 21, 2014; CF Cycle for Life
Tour — Oct. 11, 2014, Christina
Clarke Genco Mother’s Day
Memorial Ride — May 11, 2014

Associated back up materials attached:

¢ Ride for Food request and Police Dept. recommendation

e Cystic Fibrosis Foundation request and Police Dept.
recommendation

» Christina Clarke Genco Foundation request and Police Dept.
recommendation

Proposed motion: | move that the Board approve the requests as
presented with the condition that each organization fulfill the Police Dept.
recommendations with respect to the hiring of detail officers for their
events.



March 15,2014

PO Box 1356
Dedham, MA 02027

Board of Selectmen
155 Village Street
Medway, MA 02053

Dear Board of Selectmen,

I am writing to request for permission to direct a portion of our third annual bicycle Ride
for Food through Medway, MA on Sunday morning September 21%, 2014.

The purpose of the Ride for Food is to raise awareness and funds to combat hunger in
New England communities. We are organized as an all-volunteer group with the goal of
gradually expanding the ride to ultimately include 20-30 food pantries, but doing so
slowly. This year the Ride for Food will benefit food pantries in Concord, Dedham,
Jamaica Plain, Maynard, Natick, Needham, Westwood, and Wellesley and additionally
the Boston Area Gleaners and The Food Project. Each rider has a choice of a 12,250ra
50 mile route. Only riders choosing the 50 mile route
(http:/midewithgps.com/routes/2460525) will travel through Medway. Based on last
year’s percentages of riders choosing the 50 mile option, we estimate that approximately
75-100 riders will be cycling through your town, and will do so on a staggered basis
laving Dedham at approximately 8AM and will likely be coming briefly into Medway
around 9:30AM via Millis by Village Street. Riders will take a right onto Holliston Street
crossing Route 109 at the light and then travel into Holliston from there.

Our website www.threesquaresne.org is being updated for this year’s Ride for Food, but
one can find the routes mapped out under the Rider tab or go the link listed above.

Thank you for considering this proposal. Please contact me at 781-775-0125 or at

greg@threesquaresne.org if you have any further questions.

Best Regards,

ce: Chief Allen Tingley



AXIS 800O(08/10) | CERTIFICATE OF INSURANCE 04/03/2014

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF iNFORMATION ONLY AN CONFERS N0
. ' . . RIGKTS UPON Tl RTFICATE HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY
American Specialty Insurance & Risk Services, inc. OR NEGATIVELY AMEND, EXTEND, OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
142 North Main Streel RELOW. THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT
) BETWEEN THE ISSUING INSURER(S). AUTHORIZED REPRESENTATIVE OR PRODUCER. AND
Roanoke, Indiana 46783 THE CERTI#ICATE HOLDER.
INSURED ) INSURERS AFFORDING COVERAGE
League of American Wheelmen dba League of American Bicyclists INS, A: AXIS Insurance Company
1612 K Street NW, Suite 308 NS B
Washington, BC 20006 NS C

THREE SQUARES NEW ENGLAND
PO 1358
DEDHAM, MA 02026

CERT NUMBER: 1001153270

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, NOT WITHSTANDING ANY
REQUIREMENT, TERM OR CONDHTION OF ANY CONTRACT OR OTHER DOCLMENT WITH RESPECT TO WRIGH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGCE AFFORDED BY
THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INS POLICY POLICY POLICY
LTR TYPE POLICY NUMBER EFFECTIVE EXPIRATION LIMITS
General Aggregate-Per Club 3,000,000
GL AXGLD5102049-14 02/01/2014 02/01/2015 | Products-Completad Operations Aggregale 3,000,000
A ] Personal and Advertising Injury 1,000,600
12:01 a.m. 12:0tam.  [Each Occurrence 1,000,000
amage 10 Premises Rented ny One Premise 1,000,000
Medical Expense Limit (Any Ons Person) Excluded

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

= The Certificetehoider is only an additional insured with respect to liability caused by ihe negligence of the Named Insured as pert Forrn AXIS 1003-Additional Insured-Cerlificateholders,
but only with respect o THREE SQUARE NEW ENGLAND on Seplarmber 21, 2014,

CERTIFICATE HOLDER CANCELLATION
TOWN OF MEDWAY SHOULD ANY OF THE ABOVE DESCRIBED POLICIES
155 VILLAGE STREET BE CANCFELLED BEFORE THE EXPIRATION DATE
THEREGF, NOTICE Wit L 8E DELIVERED IN
MEDWAY, MA 02053 ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

hmfrlt.cﬁfv\




Meday Police Department

313 Willage Street Phone: 308-533-3212
fedny, MA 02053 FAX: 30§-533-3216

Emergency: 911

Allenw M. Tingley
Chief of Police

March 24, 2014

To: Suzanne Kennedy
Town Administrator

From: Allen M. Tingley
Chief of Police
RE: Bicycle Ride for Food

1 have reviewed the bicycle route, for the Bicycle Ride for Food, scheduled for Sunday September 21 20141
would approve of the issuing of the permit with the stipulation that one detail officer be hired by the organization
(intersection of Main and Holliston Street) to assure the safety of the riders and the movement of traffic during
the bicycle ride.

Respectfully Submitted,

(e =
Allen M. Tingley
Chief of Police



CYSTIC FIBROSIS
FOUNDATION

ADDING TOMORROWS

March 19, 2014

Board of Selectmen
Town Hall

155 Village Street
Medway, MA 2053

RE: Annual CF Cycle for Life Bicycle Tour, October 11, 2014
Dear Board of Selectmen:

| am writing to request your approval for the 2014 CF Cycle for Life to travel through the town of
Medway. The event is a single day charity bicycle ride to benefit the Cystic Fibrosis Foundation. Over
the past sixteen years, more than $1.16 million have been raised by dedicated CF volunteers and
participants.

This year's ride is scheduled for Saturday, October 11, 2014. We have changed the format of the ride to
a single start, so all 350 riders will leave Holliston at 9:00 am traveling through various towns and back.
The event starts and finishes at the Fatima Shrine on Summer Street in Holliston. We offer three
routes, 12 30 and 65 miles. All cue sheets are enclosed.

As always, our priority is making the ride as safe as possible by keeping to side roads when practical and
providing support to all riders. We anticipate having 350 riders again this year.

Cystic Fibrosis (CF} is a genetic disease that affects over 30,000 children and young adults each year and
is the most common life-threatening genetic disease in the United States today. Funds raised by riders
and sponsors support the efforts of the talented scientists who are racing towards a cure for CF, and
who will assure that children and adults fighting CF will lead long and healthy lives.

If you have any questions, please do not hesitate to contact me at the Cystic Fibrosis Foundation in
Natick at (800) 966-0444 or email us at twaite@cff.org. Thank you for your past support and your
willingness to help this year.

Sincerely,

%
Theresa Waite
Senior Director of Development

Whade_

MASSACHUSETTS/RHODE ISLAND CHAPTER 220 NORTH MAIN STREET T: 508.655.6000 W HTTP://MASS-RLCFF.ORG
SUITE 104 T: 800.966.0444 E: MASS-RIQCFEORG
NATICK, MA 01760 F: 508.653.6942



® ASTALS
YCLE

12 MILE ROUTE — (JENNA LOOP)

CF Cycle for Life Saturday October 11, 2014 Fi_?%
U
0 0 R | MA-126 S/ Summer Street into Medway

0.8 0.8 L | Lovering Street

0.9 1.7 L | Winthrop Street

0.7 2.4 R | Hill Street into Holliston

0.9 33 L | Norfolk Street

1.4 4.7 BR | Franklin Street

0.2 4.9 R | Central Street. Stay on Central Street bearing to the
right. (avoiding Fiske Street)

0.9 5.8 L | MANDATORY REST STOP (Lutheran Church)
*Please check in with volunteers*
From Rest Stop:

1.1 6.9 R | Bullard Lane ' '

0.6 7.5 R | Orchard Street (becomes Goulding Street in Holliston)

1.5 9.0 L | Norfolk Street

0.2 9.2 R | Hill Street into Medway

0.9 10.1 L | Winthrop Street

1.0 11.1 R | Partridge Street

0.1 11.2 | BL | Partridge Street

0.1 11.3 R | Lovering Street

0.6 11.9 R | MA-126 N/ Summer Street into Holliston

0.9 12.8 L | FINISH LINE at Fatima Shrine
*Please check in with volunteers*

‘Rules of the Road:

Always ride single file. Although we have help from the local police details at

certain locations, they are NOT closing any roads.

‘Communicate with other riders when passing.

Use hand signals where possible and never assume a motorist can see you.

Remember, safety first!

If you need assistance, please wait at roadside and flag down a sagwagon.
Don't be shy about asking for help. Dial 911 in an Emergency.

Dial 617-529-8262 if you get off the route and cannot find your way back.




CF Cycle for Life Saturday October 11, 2014

CYCLE
LIFE

65 MILE ROUTE

CYSTIC FEBROSIS FOUNDATION

R | MA-126 S/ Summer Street into Medway
: 0.8 L Lovering Street
0.9 1.7 L | Winthrop Street
0.7 2.4 R | Hill Street into Holliston
0.9 3.3 L Norfolk Street
1.4 4.7 BR | Franklin Street
0.2 4.9 R | Central Street
0.2 5.1 BL | Fiske Street (becomes Mill Street in Sherborn)
3.1 8.2 BR | Woodland Street
0.2 8.4 BR | Continue on Woodland Street
0.3 8.7 L Woodland Street into Sherborn
500 ft | 8.7 S Cross S. Main Street (Rt. 27) onto Forest Street
0.8 9.5 BL ' Lake Street
0.5 10.0 OPTIONAL REST STOP (Farm Pond)
0.7 10.7 | S Cross Farm Road: continuing on Lake Street
0.9 11.8 |R | MA-16 E/ Eliot Street into Natick
2.8 146 'R | Mili Lane (very small side road beside S. Natick dam)
300 ft | 146 |R | Pleasant Street - cross bridge
0.2 14.8 | R Glen Street into Dover
2.4 17.2 |R | Farm Street
1.3 18.5 |BR | Junction Street (Junction St becomes Harding St in Medfield)
1.1 19.6 |R | Hospital Road
1.1 20.7 |R | MA-27 N/ South Main Street
0.7 214 L MA-115 S/ Bullard Street (becomes Orchard Street in Millis)
1.9 23.3 |BR | Stay on Orchard Street (leaving Rte 115)
300ft |23.3 |[S Cross Middlesex Street, continue on Orchard Street
1.3 246 |S | MANDATORY REST STOP (Holliston Senior Center)
*Check in with volunteers”®
1.2 258 L Norfolk Street
0.2 26.0 |R | Hill Street into Medway
0.5 26.5 |L | Winthrop Street
1.6 28.1 |R | Adams Street
1.0 291 | L MA-126 S/ Summer Street
1.0 30.1 |R | MA-109 W/ Milford Street
1.6 317 |R | Clark Street (turns into South Street in Holliston)
1.3 33.0 | L Rockland Street ' |
0.3 333 'S Cross MA-16-onto Adams Street
0.0 33.3 |R | Adams Street
1.9 352 |L Hanlon Road (turns into College St in Hopkinton)
1 0.9 36.1 |R | MA-85 N/Hayden Rowe Street




Metvay Police Deparbment

315 Willage Street Fhone: 308-533-3212
Medivay, A D2053 FAX: 5AB-533-3216

Emergency: 91l

Allen . Tingley
Lhief of Holice

March 24 2014
To: Suzanne Kennedy
Town Administrator

From: Allen M. Tingley
Chief of Police

Re: CF Cycle for Life
I have reviewed the bicycle route, mapped out for the CF Cycle for Life Bicycle Ride, scheduled for October 11,

201%4,1 would approve of the issuing of the permit with the stipulation that two detail officers be hired by the
organization, to assure the safety of the riders and the movement of traffic during the bicycle ride.

Respectfully Su@ted,

" |
Allen M. Ting:fvey
Chief of Police



Allison Potter

From: Genco, Caroline A <cgenco@bu.edu>

Sent: Friday, March 28, 2014 11:26 AM

To: Allison Potter

Cc: Weinbaum, Paige, Jenna; david_fusco@hotmail.com

Subject: Application for Bike Ride- Medway- May 11 2014

Attachments: Medway1.pdf, Medway2.pdf, Medway3.pdf, Medway4.pdf; Medway5.pdf
Dear Allison

The CCG Foundation will be holding it's Annual Mother's Day Ride again this year on May 11, 2014. We will be using the
same route as last year and will be working with Sgt Watson from the Police Department.,

I am attaching our application for a Public Event Application- this year we are starting earlier than last year, so hopefully
this can go to the April meeting of the Board of Selectman for approval.

Please let me know what additional informaticn you need.
I am in my office all day today if you would also like to speak on the phone to clarify any issues.
Regards-

Caroline
Caroline Attardo Genco, PhD

Professor

Department of Medicine, Section of Infectious Diseases
Department of Microbiology

Boston University School of Medicine

650 Albany Street  Room 626

Boston MA 02118

phone  617-414-5305

cell 617-610-5305
fax 617-414-5298
ermail cgenco@bu.edu
Web sites

http://www.bumec.bu.edu/gencolab/  hitp://www. bumc.bu.edu/pid/




Town of Medway
BOARD OF SELECTMEN
155 Village Street, Medway MA 02053
(508) 533-3264 ¢ FAX: (508) 321-4988

PUBLIC EVENT APPLICATION
(PARADE, ROAD RACE, PERFORMANCE OR ASSEMBLY)

Date: 3-18-2014

Applicant Name: Caroline Genco

Applicant's Organization:  Christina Clarke Genco Foundation

Contact Name: Caroline Geneo
Address: PO Box 610192, Newton MA 02461
Teiéphone #  617-610-3305 Email: cgenco@bu.edu

Date and Hours of Event: Sunday May 11,2014 8AM - 4PM
Loeation of Event: (Must provide written permission of property owier)

City of Newton, Town Hall, 1000 Commenwealth Ave, Newton- Start and Finish
Yor Parades, Marches, Road Races: Assembly Location, Route, Dispersal Location:
Complete Route for Ride is found on our website- cegfoundation.org

Also see attached Fact Sheet

|Attach map of route]

Description of Event and Proposed Activities:
The 2012 and 2013 Mother's Day Memorial Rides were a huge fundraising success with over 30C
cyclists and over 100 volunteers coming together for a day of family fun, filled with food, live music,
prizes, and the joy of giving back to the community. The majority of funds raised in went to support
affordable housing projects in partnership with Bike & Build and Habitat for Humanity. The 2014
Mother's Day Memorial Ride will continue in this tradition and wilt offer routes of varying distances to
appeal fo riders of different abilities. The distances of the routes reflect the number 34 in honor of
Christina’s lacrosse jersey number and inciude the following family ride — 10:30AM start, 17 mile ride-
10AM start, 34 mile ride- 9AM start, 68 mile ride-  8AM



Fxpected Number and Tvpe of Participants (persons, animals, vehieles):
Total of 300 riders for combined 4 routes- ~ 75 per route

Audience/Spectator Estimate: 100 voluntecrs at Newton City Hall

Describe all crowd controf, traffic control, or other safely measures:

Al Police Departments for All town / Cities- volunteers along the 4 roates/ rest stops aleng the routes

Insarance Information: Will send under separate cover

Issuing Company: __ RI Tennant Insurance Agency 1149 Washington St Newton MA (2460 617-969-

1300

Public Liability Coverage Limit: Each occurrence 1 million general aggregate 3 millivn

Requirements:
You may be required to obtain a police detail or other additional munici pal services, Costs for these
are the responsibility of the applicant and prepayment, a deposit, or surety for payment may be

reguired,
You are required to provide the Town of Medway with Certificate of Insurance evidencing minimum
public liahility coverage of $1,000,000/83,600,000 for the event and listing the Town of Medway as an

additional insured,

NOTE: Approval of permit is based upon Board of Selectmen's determination that event will not pose
a4 substantial risk of endangering public health, safety or welfare, based upon iis application of public

safety criteria.
Applicant, By: Caroline Genco, President Christina Clarke Genco Foundation
Signature Title
/ " “Il' Cod A 1 -
!;;/(?{'lidgg’(_.ié”‘v‘iﬁ :-,l .,j_-gf(; ”z;r . /fﬁ,i S pe
14 :

Print Name

Food Permits - Contact Board of Health for requirements 508- 533-3206

Fire Details-Permits - Contact Fire Department for required permits S08-533-32(3
Tents-Wiring-Signage - Contact Building Department for reguired permits 508-533-3253
Police Details — Contact Police Department - Safety Officer - 508-533-3212

Waorkers Compensation Affidavit & Information Page from the Workers Comp. Policy must he submiticd
before license is issued,

tw



PUBLIC EVENT APPLICATION
(PARADE, ROAD RACE, PERFORMANCE OR ASSEMBLY)

Applicant: _____Christina Clarke Genco Foundation

Date: __3-18-2014

COMMENTS: FOR TOWN USE ONLY

Police/Safety Officer:

BOH

Fire:

Inspection:

Approval: Yes  No

Conditions:

a3



The Christina Clarke Genco Mother's Day Memorial Ride
Sunday, May 11, 2014

The third annual Christina Clarke Genco Mother's Day Memorial Ride will be held on May 11,
2014 to support the Christina Clarke Genco Foundation. The memorial ride will commemorate
Christina Genco's life and raise funds for the three CCF Foundation funds listed below.
Christina was the Group Leader and was on her second service trip with Bike & Build, riding her
bicycle across the U.S. to raise funds and awareness for affordable housing, when a tragic
accident took her life at the age of 22. Christina's short journey through life was driven by her
passion for helping others. She will always be remembered for her gentle spirit, athleticism,
creativity, and commitment to making a difference in the world at such a young age.

About the CCG Foundation .
The mission of the Christina Clarke Genco Foundation is to inspire youth through athleticism

and community service. We encourage young people to channel their energy towards the
development of skills and personal qualities that will enhance their life, We believe in
encouraging & generation to find their passion- while making a difference in their communities,
and enhancing the well being of their friends and families.

The Foundation concentrates on 3 established funds: 1) Affordabie Housing; 2) Athletic
Scholarship; and 3) Safe Biking. The Affordable Housing Fund provides volunteer and financial
support to affordable housing organizations for the construction of homes. The Athletic
Scholarship Fund provides recipients with an award to cover the costs for their participation in
team sports and, in return, the recipients make a commitment to pursue volunteer activities in
service to their community. The Safe Biking Fund implements safety education and awareness
for drivers and cyclists, distributes bicycle maps, safety packets, and safety equipment to local
residentis and college students.

About the Ride
The 2012 and 2013 Mother's Day Memorial Rides were a huge fundraising success with over

300 cyclists and over 100 volunteers coming together for a day of family fun, filled with food, live
rusic, prizes, and the joy of giving back to the community. The majority of funds raised in 2012
and 2013 Rides went to support affordable housing projects in partnership with Bike & Build and
Habitat for Humanity. The 2014 Mother's Day Memorial Ride will continue in this tradition and
will offer routes of varying distances to appeal to riders of different abiiities. The distances of the
routes reflect the number 34 in honor of Christina’s lacrosse jersey number and inciude the
following:

+ Family ride — 10:30AM start

+ 17 mile ride- 10AM start

» 34 mile ride- 9AM start

+ 58 mile ride- 8AM

The registration fee for the Family ride is per $35 per famity and children under 16 ride free. For
the 17. 34, and 68 mile rides the registration fee is $45 per person. in addition to the
registration fee, although not required, we encourage riders to set a personal fundraising goal.
All funds raised will support the overall mission of the Foundation. The Mother's Day Ride will
begin and end at Newton City Hall. A Safe Biking Clinic will be offered on-site in partnership with
Bike Newton (bikenewton.org). Cycle Loft (cycleloft.com) will provide cverall logistical support.
The ride will coincide with Habitat for Humanity's Women Build Week of 2014.



Corporate Sponsorship Opportunities
The Christina Clarke Genco Foundation is currently in search of enthusiastic corporate

sponsors for the memorial ride. The following corporate sponsorship opporiunities are listed
below.

Founding Sponsor - $2,500 gift
Our Founding Sponsors represent an exclusive group, fimited to four corporate sponsors.
Founding Sponsors wilt receive registration for 10 riders and will be included in all publicity

efforts.

Goid Sponsor - $5,000 gift
Our Gold Sponsors will receive free registration for 20 riders and will be included in all publicity

efforts. Gold Sponsors will be recognized at a check presentation before the ride.

Platinum Sponsor — Greater than $5,000 gift
Our Piatinum Sponsors will receive free registration for an unlimited number of riders and will be

included in all publicity efforts. Platinum Sponsors will be recognized at a check presentation
nefore the ride. We will also work with our Piatinum Sponsors to further personalize and

acknowledge their contributions.

in Kind Sponsor
We will eagerly accept goods and services from additional sponsors to support the memorial

ride. In Kind Sponsors will be acknowledged in all publicity efforts.

The CCG Foundstion is a 501(¢)3 registered nonprofit organization.

To learn more about The Christina Clarke Genco Foundation and to contact us about becoming
a corporate sponsor, please visit our website http://CCGFoundation.org



Medauay Police Department

315 Billage Street Phone: 508-533-3212
Medvay, MA 02053 | FAX: 508-533-321%
Emergeucy: 911

Aller M. Tingley
{lyief of Paolice

April 1, 2014

To:  Suzanne Kennedy
Town Administrator

From: Allen M. Tingley
Chief of Police

Re: CCG Foundation Mothers Day Memorial Ride

I have reviewed the bicycle route mapped out for the CCGF Mothers Day Memorial Ride, scheduled for May 11,
2014. 1 would approve of the issuing of the permit for this bicycle ride with the stipulation that two detail officers
be hired by the organization, to assure the safety of the runners and the movement of traffic during the bicycle
ride. The two detail officers would be stationed at the intersections of Main and Evergreen Street and Lovering
and Holliston Street, to assist the bicycle riders through these two heavily traveled intersections.

M e
Allen M. Tin,

Chief of Police

Respect fully Submitted,
A el
Y



AGENDA
ITEM #13

Authorization to Expend Wetlands
Protection Funds to Supplement
Conservation Agent’s Fiscal Year

2015 Salary Budget - $10,920

Associated back up materials attached:

e ConCom vote approving expenditure of funds

Proposed motion: | move that the Board approve the expenditure of
$10,920 of Wetlands Protection Funds to supplement the Fiscal Year 2015
Conservation Agent salary budget for the purpose of administering and
enforcing the Mass. Wetlands Protection Act.



TOWN OF MEDWAY
Conservation Commission
155 Village Street
Medway, MaSséchusetts 02053

David Travalini, Chair
Ken McKay

Tony Biocchi

Glenn Murphy
Jennifer Bosselman

USE OF MA WETLAND PROTECTION FUN D (Chapter 43 Section 218 of the Acts of 1997)}(Amending
M G L, Cha ,ter 131 Sectlon a0

We, the undermgned being a majority of the Conservation Commission of the Town of Medway,
Massachusetts, hereby- certify that at a meeting duly held on February 6, 2014, the Commission voted

to approve the allowable expenditure and use of up to WWW ﬁfg,;
of the Wetland Protection Fund Revoivmg Account to mgper;se*ﬁwe f:onservanon gen hours rom GW 220,
hours to 25-30 hours per week for t Y 29&4-

3'6'-26-1#10 admmlster and enforce the MA Wetlands Pl’gfeglon Act.

CONSERVATION CO MISSION

/’é%///fs
AT Tt —

F00,920. 00

g
I, Suzanne Kennedy, Town Admmlstrator of Medway, Massachu;etts hereby certify in writing the
approval for the Conservation Commlssson to spend up to of the Wetland Protection Fund for

the aforemeﬂtloned allowable use.

TOWN ADMINISTRATOR
s
-~

J P OZ/\J}ZOIA

Signature ‘ P e Date




AGENDA
ITEM #14

Authorization of Chairman to
Execute Contract Amendment —
Collins Center — Performance
Management Consulting Services -
$3,000

Associated back up materials attached.:

¢ Amendment to service agreement
¢ Town Counsel’s approval as to form
¢ Original agreement

Proposed motion: | move that the Board authorize the Chairman to
execute an amendment to the Collins Center service agreement for
professional services related to performance management in an amount
not to exceed $3,000.



100 Morrissey Boulevaird

Boslon, MA 021253393

P: §17.287.4824

F: 617.287 5566
mecormack.umb,edu/centers/cpm
collins.center@umb,edy

iA EDWARD J. COLLINS, JR. CENTER FOR PUBLIC MANAGEMENT

UMASS  0HN w. McCORMACK GRADUATE SGHOOL OF POLICY AND GLOBAL STUDIES
BOSTON  (NIVERSITY OF MASSACHUSETTS BOSTON

AMENDMENT TO SERVICE AGREEMENT
Town of Medway

This Amendment made on this as of this day of , 2014 amends the Service
Agreement (“Agreement”) made on May 6, 2013 between the Town of Medway, 155 Village Street, Medway, MA
02053 (“Town”), and the University of Massachusetts Boston {“UMass Boston”), represented by its Edward J.
Coltins, Jr. Center for Public Management (“Center”), having an address of 100 Mortissey Blvd, Boston, MA 02125-

3393 (collectively “the Parties”).

Whereas, the Agreement reads: “the Center will use reasonable efforts to provide the Professional Services
from the date of the agreement until February 28, 2014”;

Whereas, the Town remains in need of said services; and,
Whereas, the Center is willing and able to continue providing the services described in the Agreement;
WHEREAS, the Parties wish to amend certain provisions of the Agreement; and,

WHEREAS, Section 12 of the Agreement entitled “Entire Agreement” allows for the Parties upon mutual
agreement to amend the Agreement by executing a written amendment.

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein and in the
Agreement, and for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,

the Parties, intending to be legally bound, agree to amend the Agreement as follows:

1. UMass Boston and the Town have caused this Amendment, extending the period of the Agteement from
February 28, 2014 to June 30, 2014, to be exccuated by their duly authorized representatives as of the Effective

Date,

2. Section 4. Payments shall be amended to read, “...a sum for Professional Services of $15,000 $12.000...”
and,

All other terms and conditions of the Contract remain in full force and effect.

Town
BY: Ava‘\(\b,jd—q é,rw
NAME: ' fmf O™,

| Ll gz

TITLE: OHS(OZ, 5330
Edward I. Collins, Jr. Center for Public Management University of Massachusetts Boston

e

Stephen McGoldrick, Interim Directot Ellen O’Connor, Vice Chancellor for A & F
UUMass Boston ‘




From: Barbara Saint Andre [mailto:bsaintandre@petrinilaw.com]
Sent: Monday, March 24, 2014 6:13 PM

To: Allison Potter

Cc: Suzanne Kennedy

Subject: RE: Collins Center Agreement Amendment

CONFIDENTIAL NOT A PUBLIC RECORD
ATTORNEY CLIENT PRIVILEGE/NOT FOR PUBLIC RELEASE

Allison, the proposed amendment is approved as to form.

Barbara J. Saint André
Petrini & Associates, P.C.
372 Union Avenue
Framingham, MA 01702
Tel. (508) 665-4310

Fax (508) 665-4313
bsaintandre@petrinilaw.com

hitp.//www.petrinilaw,.com/

The information transmitted is intended only for the parson or entity to which it is addressed and may contain confidential and/or privileged
material. Any review, retransmission, dissemination, or other use of, or taking any action in reliance upon, this information by persons or
entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete the material from any

computer.

IRS CIRCULAR 230 DISCLOSURE: To ensure compliance with the requirements impased by the IRS, Petrini & Asscciates, P.C. hereby
provides notice to the recipient(s) of this e-mait that any U.S. tax advice herein contained in this communication, including any attachments
hereto, is not intended or written to be used, and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code
or (i) premoting, marketing or recommending to another party any transaction or matter addressed herein.




100 Maorsissey Boulevard
Boston, MA 021253383

& CL  ppwARD J, COLLINS, JR. CENTER FOR PUBLIC MANAGEMENT | P 017.287.4824

UMASS 0w McCORMACK GRADUATE SCHOOL OF POLICY AND GLOBAL STUDIES | F: 617.087 5546

BOSTON  (avERSITY OF MASSACHUSETTS BOSTON | meconmackumb.edu/centers/opm
eolling.conterdumb,adu

PROFESSIONAL SERVICE AGREEMENT
Town of Medway

This Service Agreement (“Agreement™) is made as of this Vi $a day of %Iﬁé/ , 2013 (“Effective
Date”) between the Town of Medway, 155 Village Street, Medway MA, 02053, actiné by and through its Board of
Selectmen (“Town”) and the University of Massachusetts (“UMass Boston™), represented by its Edward J. Collins, Jr.
Center for Public Management (“Center”), having an address of 100 Morrissey Boulevard, Boston, MA (2125-3393

(“the Parties”).

The Center has technical expertise, tesources, and capacity available to it, and the Town wishes to engage the Center
to provide the Town with technical services. UMass Boston has determined that the proposed services to be provided
are consistent with its reseatch, economic development, educational, and public service missions.

Thetefore, the Parties hereto mutually agree as follows:

1. Professional Services. The Center agrees to provide the professional services described in Exhibit A (the Scope of
Services), which is attached hereto and incorporated herein by reference (“Services”). Trained personnel of sub-
consultants of the Center shall render the Professional Services.

2. Term. The Center will use reasonable efforts to provide the Professional Services during the period from the date
of this Agreement until February 28, 2014. Unless the parties agree to extend the term in writing, this Agreement shall
expire at the end of the term or upon the completion of the Professional Services, whichever shall first occur.

3. Confidentiality/Privacy. The Center shall comply with all applicable state and federal laws and regulations relating
to confidentiality and privacy.

4. Payment. The Town agrees to pay to UMass Boston a sum for Professional Services of $12,000 (twelve thousand
dollars) for the performance of the work described in Exhibit A, inclusive of the Center’s expenses.

University of Massachusetts Boston

Edward J. Collins Jr. Center for Public Management
100 Motrissey Blvd.

Boston, MA 02125-3393

Attn: Stephen McGoldrick

5. Warranty Disclaimer. The Center shall perform the Services in a professional and workmanlike manner. The Center
shall endeavor to petform the Setvices within the schedule set forth herein, but is not liable for failure to meet the
_schedule. The foregoing warranties are in lieu of all other warranties, express, implied or statutory, including without
limitation any implied or express warranties of merchantability, fitness for a particular purpose, or non-infringement
of a patent or other intellectual property right.

6. Limitation of Liability. In no event shall UMass Boston be liable for any loss of profits, loss of use, loss of data,
cost of cover, inditect, special, exemplary, punitive, incidental or consequential damages of any kind in connection
with or arising out of this Agreement or the Services, even if UMass Boston has been advised of the possibility of
those damages. Notwithstanding the foregoing, in no event shall its liability arising out of this Agreement or relating
to the Services exceed the amounts actually paid.

7. Use of Names. The Town agrees that it will not utilize the name or seal of the University in any advertising
promotional material or publicity, without the express written consent of UMass Boston. Reciprocally, UMass Boston
will not utilize the name or corporate seal of the Town in any advertising promotional material or publicity, without
the express written consent of the Town.



-

8. Termination. This Agreement may be terminated by either of the Parties upon thirty (30) days written notice of
termination to the other. If either of the Parties defaults in the petformance of any of its material obligations under
this Agreement, then the non-defaulting party may give written notice of the default to the defaulting party. Unless the
default is corrected within thirty (30) days after the notice, the notifying party may terminate this Agreement
immediately upon written notice. Upon termination of this Agreement by either party, UMass Boston will be
retmbursed for all costs and non-cancelable commitments incurred in performance of the Professional Services priot
to the date of termination in any amount not to exceed the total commitment set forth in Section 4 of this Agreement.
Provided, however, that if professional services are not complete, then UMass Boston will return any pro rata share of
payment to the Town not otherwise expended, to the extent permissible.

9. Sutvival. The obligations of the parties under Sections 3, 4, 5, 6, 7, 8, and 9 survive termination of this Agreement.

10. Independent Contractor. Nothing contained in this Agreement shall be construed to constitute the Center or
UMass Boston as a partner, joint venture, employee, or agent of the Town, nor shall either party have the authority to
bind the other in any respect, it being intended that each shall remain responsible for its own actions.

11. Governing Law. This Agreement is governed by the laws of the Commonwealth of Massachusetts without regard
to any choice of law rules. The Parties agree to exclusive jurisdiction and venue in the Massachusetts Superior Court

in Suffolk County.
12, Entire Agreement. This Agreement constitutes the entire agreement between the Parties with respect to the
Services, supersedes all prior oral and written agreements with respect to the subject matter, and can be modified only

by a written instrument signed by both of the Parties which references this Agreement.

UMass Boston and the Town have caused this Agteement to be executed by their duly authorized representatives as
of the Effective Date.

UMass Boston

ALY

NAME: __ 404 ¢0) E\SI;J//?M&. Stephen McGoldrick , Deputy Director

TITLE: @f%;}”, Ao 3 Seletiuen

Town

BY:

BY:
Ellen O’Connot, Vice Chancellor for A & F
UMass Boston

s J—Wﬁw‘”‘

(it

oI2S5®m2. 5385



Exhibit A: Scope of Services

Full Program Support (Option 2)
Through this program, the Center will provide the foliowing services to the Town:

1. Diagnostic evaluation of state of municipal data systems and data use:

o The Center will be available to perform an evaluation of the state of data systems and
usage in the participating municipalities.

2. Analyst assigned to the municipality to collect and analyze data, facilitate CitiStat meetings,
and advise on performance management:

o This option provides analyst time and support at a level that supports one meeting a
month. '

o The Center will provide trained analysts to help municipalities staff their performance
management programs through collecting and analyzing data, facilitating CitiStat
meetings, and advising on performance management.

o The Center provides the analysts with ongoing training and supervision, in coordination
with the on-site support provided by the municipalities.

3. Membership in New England StatNet for the year, including free entry into all StatNet-related
meetings, conferences, and trainings:

o There will be at minimum two meetings and at the annual conference/training during
the period of this Agreement.

4. Training on performance management:

o In addition to the annual StatNet training, during which experienced practitioners of
performance management programs and academic experts present, there will be other
opportunities to participate in performance management-related training.

5. Access to templates and tools:

o Through the work of this program, the Center has been developing templates and tools
that will become available to help municipaiities further develop their performance
management efforts.

6. Periodic opportunities to participate in data and performance management-related projects:

o The Center is always looking for new opportunities to expand the usage of data and
performance management in Massachusetts municipal government. When such
opportunities do arise, participating municipalities will be given the chance to take part.

7. Keep participating municipalities up-to-date:

o The Center will keep all municipalities up-to-date on any potential changes to plans,

schedules, or particular areas of focus.
8. Option to move to other levels of participation:

o Depending on analyst availability and payment of pro-rated amount of appropriate fees,
the municipality may be able to shift at during the course of the program to one of the
other levels of participation.

In return for those services, the Town pledges to:

1. Provide access to data systems and data:



o ‘Access to clata is absoiuteiy centra¥ to the work of the program Notwﬁhstanding the
precedmg sentence, - the partncupatmg mumcupahty should only provide the . analyst
access to data that is. subject to. disclosure under the Massachusetts Public Records law,
Mass Gen Laws ch 4, sectlon A subsect{cn 26 (excludmg sensatwe HR data or data that
are restncted for ¥ega¥ reasons) s the responsnblllty of the Town to redact any
mformatson from the data that is restncted by law. or not subject to dlsclosure under the
Massachusetts Pubiic Records Taw. Further, the Town is. responsﬂ:le for ensurmg that
nelther Center nor anaiyst has access to any data systems contaming data restncted by
possfble, analysts must be gwen read»oniy access to data systems dlrectly Whefe that
is not feasible, analysts must receive a commitment that the chief executive will ensure
departmentaE comphance with analyst’s data’ requests.

Provide a point of contact to the analyst:

o The municipality will provide a dedicated point of contact for the analyst who will be
available to assist the analyst for the duration of the program and to provide feedback
to the analyst as needed. The person must be the chief executive, an assistant/deputy
chief executive, chief of staff, or someone with an equivalent level of access to the chief
executive.

Participate in StatNet meetings for the duration of the program:

o Participating municipalities will be required to attend any StatNet meetings or trainings
held during the duration of the program. It is likely that there will be a training in the
spring and a regular meeting in the summer.

Provide feedback throughout the course of the program:

o At least twice during the program, surveys will be sent out electronically to participants
to collect information about how the work is going.

. Agree to share data with other program municipalities, the Collins Center, and StatNet

participant municipalities:

o The sharing of data is critical for the success of this work. Where potentially sensitive
data are discussed, the municipality and the Center will work to limit any information
that could potentially cause harm. Any data that contain confidential information will
have identifying information removed by the Town before disclosure to the Center or
the analyst.

. Take steps to support the analyst’s work in the municipality:

o This would include tangible steps such as introducing the analyst to key officials,
providing a work space for the analyst’s time on site, and providing tools like access to a
network, telephone, etc. while the analyst is on site.

o This would also include more intangible steps such as maintaining a safe and suitable
work environment, encouraging staff and officials to talk with the analyst about
performance management and the program, and supporting the analyst in obtaining
cooperation from managers and staff.

. Analyze the feasibility of continuing the work at the end of the project period:

o Itis a goal of this program to build sustainable performance management programs in
the participating municipalities, so this assessment and planning for continuation wilt be
an important component of the municipalities’ responsibilities.

. Remain flexible and patient:

o Because this is a relatively new program (entering its second round) and involves many
independent entities, there may be times when alterations to plans, schedules, or
particular areas of focus are necessary. Municipalities will be informed of these



potential changes and provided an opportunity to voice opinions of the changes. Both
flexibility and patience will be essential.



AGENDA
ITEM #15

Authorization to Expend Donated
Funds — Clean Sweep - $1,000

Associated materials attached:

¢ Donation expenditure authorization form

Proposed motion: | move that the Board authorize the expenditure of
donations to Clean Sweep to support expenses related to sponsoring this
event on April 12, 2014.



TOWN OF MEDWAY
NOTICE OF DONATION FUND

DEPARTMENT: Torwn Aduai v DATE: Apy 3,200

PERSON RESPONSIBLE FOR EXPENDITURE: T b Advaiviishuby

NAME OF DONATION: __ ("l ain Swterss

SOURCE OF FUNDS: ___Dassaboms heova Loval saganizahens yud jndivid fuals
INTIAL AMOUNT: * ) 000 [ Media glakle f‘?CffS"f Ji z’c/(,dmj | ione Cluls)
DURATION:

DESIGNATED PURPOSE: "] 5 Sifppport T buwis Sponcorshiig- of

/\:‘)WMVMW(W wide [‘(r’(:?lirql/b?ﬂ CLAL e held
ammwa[[w Lo Amml-

ARE MATCHING TOWN
FUNDS REQUIRED? N

IF MATCHING IS NON-MONETARY (MAN HOURS, ETC,) PLEASE SPECIFY:
il

IF MATCHING IS MONETARY PLEASE GIVE ACCOUNT NUMBER AND DESCRIPTION OF TOWN FUNDS
TO BE USED:

WA

ANY OTHER EXPOSURE TO TOWN?
N~

BOARD OF SELECTMEN;

ACTION DATE

HE DON G

! ONCE APPROVED - ORIGINAL TO TOWN ACCOUNTANT !




AGENDA
ITEM #16

Re-opening and Closing of May 12,
2014 Special Town Meeting
Warrant to Add Unpaid, Prior Year
Bill to Article 11 (Unpaid, Prior
Year Bills)

Associated materials attached:

e STM warrant with addition of reference to unpaid bill to article
11 (highlighted)

Proposed motion: | move that the Board re-open the May 12, 2014
Special Town Meeting warrant for the purpose of adding an unpaid, prior
year bill to Article 11 and to close the warrant.



TOWN OF MEDWAY
WARRANT FOR MAY 12, 2014
SPECIAL TOWN MEETING

NORFOLK ss:
To either of the Constables of the Town of Medway
GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify
and warn the inhabitants of said Town who are qualified to vote in Town affairs to meet at the
Medway High School, 88 Summer Street, on Monday, May 12, 2014 at 7:00 PM, then and
there to act on the following articles:

ARTICLE 1: (Appropriation: Snow and Ice Deficit)

To see if the Town will vote to appropriate the sum of $250,000 from Fiscal Year 2013 Certified
Free Cash for the purpose of funding the Snow & Ice Fiscal Year 2014 appropriation deficit; or
act in any manner relating thereto.

DEPARTMENT OF PUBLIC SERVICES
BOARD OF SELECTMEN RECOMMENDATION:
FINANCE COMMITTEE RECOMMENDATION:
ARTICLE 2: {Appropriation: OPEB Trust Account)

To see if the Town will transfer the sum of $50,000 from Fiscal Year 2013 Certified Free Cash to
the Other Post-Employment Benefits (OPEB) trust account, or act in any manner relating thereto.

FINANCE DIRECTOR/TREASURER
BOARD OF SELECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 3: (Transfers to Street Acceptance Account)

To see if the Town will transfer the sum of the unexpended balance of the Fiscal Year 2014
Planning Board Consulting Services account in the amount of $6,000 and the balance remaining
in the appropriation for the Claybrook II subdivision street acceptance as authorized by Article 5
of the January 17, 2012 Special Town Meeting in the amount of $2,751 to a special Street
Acceptance account, or act in any manner relating thereto.

PLANNING ADMINISTRATOR

3/25/14



BOARD OF SELLECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 4: (Budget Transfer: Economic Development)

To see if the Town will vote to transfer the sum of $59,327 from the Fiscal Year 2014 Economic
Development budget to fund the Economic Development program, or act in any manner relating
thereto.

BOARD OF SELECTMEN
BOARD OF SELECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 5: (Budget Transfer: Consulting Services-Permitting)

To see if the Town will vote to transfer the sum of $5,000 from the Fiscal Year 2014
Health Department’s Professional Technical Services account to fund consulting services
for electronic permitting and mapping, or to act in any manner relating thereto.

HEALTH DEPT.
BOARD OF SELECTMEN RECOMMENDATION:
FINANCE COMMITTEE RECOMMENDATION:
ARTICLE 6: (Budget Transfer to Thayer Homestead Revolving Account)
To see if the Town will vote to authorize a revolving account for Thayer Homestead funds pursuant
to Chapter 44, section 53E% of the Massachusetts General Laws, and to transfer the Fiscal Year

2014 Thayer budget balance of $19,400 to said revolving account, or act in any manner relating
thereto,

BOARD OF SELECTMEN
BOARD OF SELECTMEN RECOMMENDATION:
FINANCE COMMITTEE RECOMMENDATION:
ARTICLE 7: (Budget Transfer: Legal Services)
To see if the Town will vote to transfer the sum of $24,000 from the Fiscal Year 2014 Legal
Expense Account to fund legal services associated with appellate tax court cases, or act in any
manner relating thereto.

BOARD OF SELECTMEN

BOARD OF SELECTMEN RECOMMENDATION:

3/25/14



FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 8: (Repurpose Monetary Articles: Cassidy Field Bathroom)

To see if the Town will vote to transfer the sum $9,786.82, the unexpended balance of funds
authorized by vote for the Cassidy Field Sewer Design under Article 8 of the May 2013 Annual
Town Meeting, and the sum of $40,485, an unexpended balance of funds authorized by vote for
the Cassidy Field Sewer Line under Article 35 of the May 2013 Annual Town Meeting, for a
modular bathroom at Cassidy Field and paving, or to act in any manner relating thereto.

BOARD OF SELECTMEN
BOARD OF SELECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 9: (Repurpose Monetary Article: Senior Center Sidewalks)

To see if the Town will vote to transfer the sum of $5,870.52 of the unexpended balance of the
Open Space use study authorized by vote under Article 3 of the May 2012 Annual Town
Meeting, for sidewalks at the Senior Center, or to act in any manner relating thereto.

BOARD OF SELECTMEN
BOARD OF SELECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 10:  (Repurpose Monetary Article: Fire Dept. Training)

To see if the Town will vote to transfer $20,305, the unexpended balance of an appropriation
authorized by vote of the Town for a Fire Department training program under Article 2 of the
May 13, 2013 Annual Town Meeting, for the purpose of funding Fire Department training
program; said appropriation to be expended by June 30, 2015, with unexpended funds as of June
30, 2015 being returned to the General Fund, or to take any other action relative thereto.

FIRE DEPARTMENT
BOARD OF SELECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

ARTICLE 11:  (Prior Year Bills)

To see if the Town will vote to transfer from the Town Admimstramr s In-State Travel Account
the sum of $210 and 6 transfer from 1 } k ) \¢count the sum of
$151.501 for the purpose of paying unpald bills of prlor years of the Town or act in any manner
relating thereto.

3/25/14



BOARD OF SELECTMEN

BOARD OF SELECTMEN RECOMMENDATION:

FINANCE COMMITTEE RECOMMENDATION:

3/25/14



AGENDA
ITEM #17

Re-opening and Closing of May 12,
2014 Annual Town Meeting
Warrant to Add Open Space

Related Article

Associated materials attached:

» Proposed warrant article



ARTICLE

To see if the Town will vote to authorize the Board of Selectmen to acquire by purchase or
otherwise and to accept the deed to the Town of a fee simple interest in all or a portion of the parcel
described below, now owned by X upon such terms and conditions as the Board of Selectmen shall
determine to be appropriate, the land to be used for purposes allowed by the so-called Community
Preservation Act, Massachusetts General Laws Chapter 44B, to be under the management and
control of Board of Selectmen said parcel of land being described as follows:

The land located on .... more or less.

And, further to see if the Town will vote: a) to appropriate from the Community Preservation Fund
a sum of money for the purchase of the property and up to $10,000 for any expenses related
thereto, including legal fees; b) authorize the Board of Selectmen to convey a permanent deed
restriction in accordance with General Laws chapter 44B, section 12 and General Laws chapter
184, sections 31-33; and ¢) authorize the Board of Selectmen and Town officers to take all related
actions necessary or appropriate to carry out this acquisition, including the submission, on behalf
of the town, of any and all applications deemed necessary for grants and/or reimbursements from
any state or federal programs and to receive and accept such grants or reimbursements for this
purpose, and/or any other purposes in any way connected with the scope of this Article, or act in
any manner relating thereto.

BOARD OF SELECTMEN



AGENDA
ITEM #18

Action Items from Previous
Meetings

Associated materials attached.

¢ Action Item List



DATE |ACTION ITEMS BOS WHO COMPLETED
1 7/6/2010 Street acceptance progress 8. Affleck-Childs Ongoing
2 9/20/2010 |Route 109 Project T. Holder/S. Kennedy|Cngoing
3 21412013 |Brentwood Project DPS Ongoing
Speak with owner of Oakland St property re: possible park
4 411/2013 |extension G. Trindade In process
Commence Thayer Governance Structure Committee
5 11/25/2013 imeetings BOS In process
Cable license renewal process (commences 36 mos.
6 2/3/2014 ahead of license exp.) BOS begin no later than 9/16/14
7 2/24/2014 |Report on unaccounted for water T.Holder 6/1/14




AGENDA
ITEM #19

Approval of Minutes

Associated materials attached.

¢ Draft 10/7/13 Minutes
o Draft 12/1/13 Minutes
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Board of Selectmen’s Meeting
October 7, 2013 - 7:00 PM
Sanford Hall
155 Village Street

Present: Dennis Crowley, Vice-Chair; Selectman John Foresto and Selectman Maryjane White.
Absent: Glenn Trindade, Chair; Richard [Innocenzo, Clerk.

Alfso Present: Suzanne Kennedy, Town Administrator; Tom Holder, Director, Department of Public
Services; Andy Rodenhiser, Planning and Economic Development Board.

sk ok 3 ok 3 ok ok ok o ok o ok sk s sk o sk o ok ok ke sk ke sk ook ok ke ok kR ok ok

At 7:00 PM Vice-Chair Crowley called the meeting to order and led the Pledge of Allegiance. He stated
that Chairman Trindade and Selectman D’Innocenzo were out of town on business matters.

Public Comments:

Ms. Andrea Kerr, 37 Waterview Drive, stated she was speaking on behalf of 133 residents who have
signed a petition opposing the Cumberfand Farms project proposed for the intersection of Route 109
and Route 126. She asked that the Town deny any waivers from stormwater regulations 205-4 A-F and
205-4 C, not allow any connections to the municipal stormwater system, obtain an independent traffic
study, enforce all zoning bylaws including building height and sign illumination and deny any waivers to
such; and to provide residents with information of commercial property income vs. projected costs for
traffic and law enforcement services that will be incurred.

Mr. Sean Montana, 13 Slocum Place, theorized that the traffic study does not seem 1o reflect reality,
noting that it is difficult to get out of his street. Area traffic will get worse if the Town allows a structure
that will attract people. He stated that he drives an hour to work every day, mostly on Route 109. Any
new buildings along a road will always add traffic. The fact that it is a convenience store does not make
it primarily a “drive by” building as noted in the traffic study.

Ms, Kerr emphasized that the residents want the requests for waivers tc be seriously considered,
particularly those for sighage and stormwater. She added that as this particular site is on ledge and
asked how the gasoline tanks will be installed. She also asked what the positive impact on the
community might be and if there is a tax revenue benefit. Ms. Kerr noted that there are already several
24-hour gas stations along the corridor.

Mr. Montana asked if the Town has done a cost benefit analysis, if there will be additional police officers
to help with any issues that arise from the new business, and whether the other Cumberland Farms
location close. The benefits to Cumberland Farms are apparent, but the benefit to the Town is not as
clear.

The Board asked Ms. Kerr for a hard copy of her comments and any supporting documentation she
might have.
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Vice-Chair Crowiey reminded everyone that a public hearing on this matter would be held tomorrow
evening in Sanford Hall at 155 Village Street. He added that the Board of Selectmen has very little input
on the process of approving this or any project, noting that most of it falls to the Planning Board and the
Zoning Board of Appeals. The bylaws are set up so that the appropriate board or commission has the
authority to hear and make decisions on it.

Mr. Andy Rodenhiser, Planning Board, explained that this matter is a Special Permit process so the
Planning Board has the authority to limit hours of operation and impose any other special conditions
that can be defined in a Special Permit decision.

Vice-Chair Crowley thanked everyone for coming out to voice their concerns.

Ms. Kerr stated that she is not from Medway, but remarked that the method of communicating with the
Town is very limited. She asked the Board to come up with & better way of communicating with residents
aside from signs on posts or notices in the newspaper, noting there are many ways to reach out to the
community. Vice-Chair Crowley responded that residents can sign up for Town notifications, similar to
what is done through the public schools. Additionally, all meetings of boards and committees are posted
on the Town website. Public hearings are posted on the website and advertised in the newspaper, and,
when required by law, abutters to projects are also notified. Lastly, he encouraged Ms. Kerr to offer
suggestions on how these procedures can be improved,

Approval of Minutes:
The Board reviewed draft minutes from May 6, May 13, May 20, and June 3, 2013.

Selectman Foresto moved that the Board postpone review of the minutes until the full Board is
available; Selectman White seconded. No discussion. VOTE: 3-0-0.

Update — Automated Trash/Recycling Program:

The Board reviewed the following information: {1) Memorandum dated October 1, 2013 from Tom Holder,
Director, Department of Public Services; (2) Notification samples prepared by Waste Management; and (3)
FY15 Projected Program Costs/FY15 Estimated Program Costs — Automated System.

Ms. Kennedy stated that a visit by the Department of Environmental Protection has been postponed,
but that Mr. Holder was present for a brief overview of the proposed program. The full presentation
will be made at the October 21 meeting.

Mr. Holder briefly reviewed the proposed cart system for trash and recycling collection. In two weeks, a
DEP rep, as well as someone from a community already participating in the program, will be here to take
part in a more detailed discussion. The bins are available for people to look at, but there is no public
hearing/meeting planned. He stated he would like the Board’s approval to move forward and then work
over the next few months to get the program in place.

Selectman White asked if the yellow bags would no longer be required. Mr. Holder responded that that
once the Pay-As-You-Throw program is established, it is wise to retain it. Having that program is helpful
in securing grants for funding. He added that the program has been proven to increase recycling. itis
also a significant revenue stream for the Town, and the Town would have to find another way to recoup
that revenue. The revenue of the bags is used to help pay for the trash collection program. Brief
discussion followed.

10/7/13 BOS Mig. 2
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Selectman Foresto expressed concern about a few things: (a) that older residents or disabled individuals
might have trouble moving the large bins; (b) visual impact as people tend to leave them outside of
garages instead of inside; and (c) impact to Waste Management, i.e., staff reduction, fewer trucks, etc.

Selectman Crowley stated he would like to see a cost benefit analysis indicating how the revenue stream
would potentially be affected by this program. The projected costs seem to be $60,000 a year more
than the present program; Mr. Holder responded that the cost of the carts is built into the program
expenses for three years, After that time, the Town will own the carts.

Selectman Crowley remarked that white goods are currently picked up at no cost and wondered if that

.piece of the program will remain. Mr. Holder stated it will, but residents will have to make an

appointment for the collection. That way the program operates more efficiently if a truck can make
those kinds of collections on the same day.

Concern was expressed for visual blight as other communities with the carts often have carts rolling into
the street on a windy day, and because Medway does not use them, that kind of visual impact is not here.

Authorization of Chairman to Execute Contract for Cassidy Field Sewer, Millennium Construction
Group, Inc., 528,520:

The Board reviewed the following information: (1) Memorandum from Tom Holder, DPS Director, dated
October 7, 2013, (2) Cassidy Field Sewer preliminary bid sheet; and (3) Contract between Town of
Medway and Millennium Construction Group, Inc.

Mr. Tom Holder reminded the Board than an appropriation was made at Annual Town Meeting for this
expense. It is anticipated that the work will be completed within the next four weeks. Brief discussion
followed on the credentials of the contractor, details of the project, and testing procedures for
determining the water line location. Vice-Chair Crowley stated it was his understanding that the water
line would be run from the concessicn stand, but the line will not come from Winthrop Street. Mr.
Holder responded that it is assumed that the youth sports group will absorb the cost of the water line
installation along with the construction costs of the bathroom facility. Itis approximately a 20-foot
distance from one location to the other.

Ms. Kennedy noted that it is possible any unspent funds from the article can be repurposed.

Selectman Foresto moved that the Board authorize the Chairman to execute a contract with
Millenium Construction Group, Inc. for Cassidy Fieid sewer at a cost not to exceed $28,250; Selectman
White seconded. No discussion. VOTE: 3-0-0

Authorization of Chairman to Execute Change Order to Contract for Town Hall HVAC, General
Mechanical Contractors, Inc., $9,500:

The Board reviewed the following information: {1) Memorandum from Tom Holder, DPS Director, dated
October 7, 2013; {2} Change Order to Contract between Town of Medway and Generaf Mechanical
Contractors, Inc.; and (3) Back-up information balance contract and change order total from original
appropriation.

10/7/13 BOS Mig. 3



W oo~ R N

Y
= O

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
a2
43
44
45
46
47

DRAFT

Mr. Holder reported that the initial intent was to repair the existing boiler which was less than ten years
old. The mechanical contractor deemed it more money to repair than to purchase a new one. Also, the
new boiler allows for a rebate from NStar. The new total is well within the allowable amounts.

Ms. Kennedy stated that, after the new boiler is installed, there will still be approximately $3,500 left in
the article that originally appropriated the funds. There will be temperature controls in each office, and
the controls can be remotely accessed.

Selectman Foresto moved that the Board authorize the Chairman to execute a change order to the
contract with General Mechanical Contractors, inc. in the amount of $9,500 for additional Town Hall
HVAC work; Selectman White seconded. No discussion. VOTE: 3-0-0.

Authorization of Chairman to Execute Change Order to Contract for Town Hall Generator, Consigli
Electric Services, Inc., $4,747.13:

The Board reviewed the following information: (1} Memorandum dated October 7, 2013 from Tom
Holder, Director, Department of Public Services; (2) Change Order to Contract between Town of Medway
and Consigli Electric Services, Inc.; and (3) Back-up information balance contract and change order total
from original appropriation. ’

Mr. Holder reported that the Town is required to install a physical “disconnect” switch even though the
system is automated and can shut off remotely. The cost of this switch is the main component of the

change order.

Selectman Foresto moved that the Board authorize the Chairman to execute a change order to the
contract with Consigli Electric Services, Inc. in the amount of $4,747.13 for the addition of a shutoff
panel on the Town Hall Generator as required by NSTAR; Selectman White seconded. No discussion.
VOTE: 3-0-0.

At this time, Vice-Chair Crowley asked for an update on Chapter 90 projects, i.e., roads that have been
done, what needs to be done now, and what will be done in the spring. Brief discussion followed on DPS
staffing, street acceptances, and related topics.

Approval ~ Change of Manager Request, Hang Tai, Alcohol License:
The Board reviewed the following information: (1) Matrix for Applicants/Licensees (revised 6/30/2011);

(2} Email correspondence from Town Counsel dated September 25, 2013; (3) Petition for Change in
License/Change in Manager and associated documents; and (4) Memorandum from Police Chief Tingley
dated October 3, 2013.

Present: Charles McLean, attorney, representing, Hang Tai; Mei Yee N. Chan.
Mr. Charles McLean explained that the license was suspended until a new manager could be approved,
and there was a checklist of things that had to be done before the license could be reinstated. Ms. Chan

briefly reviewed her expertise and experience in the restaurant industry.

Ms. Kennedy reported that this requirement is set forth by the ABCC and Town Counsel has stated that
the action is appropriate.

10/7/13 BOS Mtg. 4
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Responding to a question from Selectman Foresto, Ms. Chan stated she has flexible hours at EMC and is
usually out of work by 2:30 PM. She added that she has the ability to work from home or anywhere
with an internet connection. She noted that she is presently helping at the restaurant in Franklin as
assistant manager as needed. Ms. Chan theorized that this is a good way to extend her management
skills.

At this time Vice Chair Crowley asked for public input on the change in management. There was none.

Selectman Foresto moved that the Board approve the request by Hang Tai Enterprise, LLC d/b/a Hang
Tai Too for a change in manager from De Xiang Chen to Mei Yee N. Chan; Selectman White seconded.

No discussion. VOTE: 3-0-0.

Open and Close Fall Town Meeting Warrant:
The Board reviewed a proposed Fall Town Meeting Warrant. It was noted there have been some changes

based on a meeting held on September 26, 2013.

Ms. Kennedy reported that there are some issues around the article on constructing athletic fields,
noting the cost ranges from $1.6 million to $3.1 million. A recommendation from the Evaluation of
Parks, Fields and Recreational Areas Committee would be forthcoming. She advised that the Board will
need to meet on either the October 15 or 16 to review it.

Vice-Chair Crowley expressed concern that the full Board is not available to make recommendations on
the Warrant this evening. Ms. Kennedy responded that the Finance Committee was hoping to get the
warrant on Wednesday with the Board of Selectmen recommendations. After brief discussion, it was
decided to review each article, leaving blank those articles that the Board wished to discuss with
Chairman Trindade and Selectman D’thnocenzo before making a recommendation.

Article 1 ~ Amendment Annual Authorization: Council on Aging Revolving Account — Selectman Foresto
moved that the Board recommend approval of Article 1; Selectman White seconded. No discussion.

VOTE: 3-0-0.

Article 2 — Lease for Fire Station Solar Installation — Selectman Foresto moved that the Board
recommend approval of Article 2; Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 3- Lease for McGovern School Solar Installation — It was noted that the Town is getting close to
executing a contract for net metering. Ms. Kennedy suggested approval after determining that the roof
is appropriate to support the installation. 1t was noted that each stand-alone installation does not
impact the efficiency or feasibility of other existing or potential installations. It was also noted that
Town Counsel has approved the wording referring to use of grounds. Selectman Foresto moved that
the Board HOLD its recommendation on Article 3 for the time being; Selectman White seconded. No
discussion. VOTE: 3-0-0.

Article 4 — Land Acquisition: Wickett Property — it was noted that the appraisal is still outstanding. Ms. Karen
Kisty reported that the appraiser has not sent in the appraisal report, and that there has been no answer to
emails or phone messages. Selectman Foresto moved that the Board HOLD its recommendation on Article
4 for the time being; Selectman White seconded. No discussion. VOTE: 3-0-0.

10/7/13 BOS Mtg. 5
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Article 5 — Approval of PILOT: Broadway Renewable Strategies, LLC — Ms, Kennedy stated there was
some concern that the PILOT agreement is not legal and that the Department of Revenue might reject it.
Selectman Foresto moved that the Board HOLD its recommendation on Article 5 for the time being;
Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 6 - Free Cash Appropriation: Energy Committee Budget — Ms. Kennedy explained that the
Energy Committee did not utilize budget instructions for a FY14 budget and would now fike $800 for a
marketing program. Selectman Foresto reported that the committee has put together bulletin boards
and other educational materials. Selectman Foresto moved that the Board HOLD its recommendation
on Article 6 for the time being; Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 7 -- Appropriation: Engineering Study — Ms. Kennedy advised that this article should be deferred,
noting that Mr. Holder would like to purchase a device that cleans synthetic turf. Toward that end, she
will transfer the cost of that equipment from the Cassidy Field article. She added that she has to check
with the Finance Director to see if that is possible, given the useful life requirements of appropriations.
It was noted that the new acquisition is a companion article to the one that is for instailation of new
fields (Article 8 — Construct Athletic Fields). Selectman Foresto moved that the Board HOLD its
recommendation on Article 7 and Article 8 for the time being; Selectman White seconded. No
discussion. VOTE: 3-0-0.

Vice-Chair Crowley suggested that the people supporting these two articles meet with EPFRAC and the
Community Preservation Committee {CPC) prior to the Board of Selectmen meeting on October 15.
Brief discussion followed on whether equipment can be purchased with CPC funds.

Article 9 - Free Cash Appropriation: Library Items ~ This is to provide for a staff person to monitor
evening use of meeting rooms, resident use of computers, maintenance, repairs and the purchase of
library materials. Selectman Foresto moved that the Board recommend approval of Article 9;
Selectman White seconded. No discussion. VOTE: 3-0-0,

Article 10 - Free Cash Appropriation: Comprehensive Zoning Review — Ms. Kennedy explained that the
word “revision” was changed to “review”. Brief discussion followed on the appropriation amount which
may be in the neighborhood of $7,500 - $10,000. Mr. Rodenhiser theorized that the benefit of judi
Barrett’s contract is significant, and the Town can instill better customer service through her work.
Selectman Foresto moved that the Board recommend approval of Article 10 in the amount of $10,000;
Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 11 - Salary Reserve Transfer: Police Union Contract — Selectman Foresto moved that the Board
recommend approval of Article 11; Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 12 — Salary Reserve Transfer: Conservation Budget — Vice-Chair Crowley explained to viewers
that this money has been set aside for situations like this, i.e., accommodating salary increases that
were previously unforeseen and unbudgeted. Selectman Foresto moved that the Board recommend
approval of Article 12; Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 13 — Sewer Retained Earnings Transfer: Debt Service —Ms. Kennedy repdrted the retained
earnings as $67,087.50, acknowledging that the number would likely change by Town Meeting.
selectman Foresto moved that the Board HOLD its recommendation of Article 13; Selectman White
seconded. No discussion. VOTE: 3-0-0.

10/7/13 BOS Mtg. o



W~ in bW

RS AR DR R WW W W W W W W W NMNMNMMOMRNNMONRDRERSR B &
oo'-.lcnt.n-l:-wN!—\Ol.ooo--.lmmhwwpommummbwma—-owmummbwmms

DRAFT

Article 14 — Establish Sewer Betterment Stabilization Fund -- This money has been raised through
collection of betterment fees, and a separate account needs to be established. Selectman Foresto
moved that the Board recommend approval of Article 14 as read; Selectman White seconded. No
discussion. VOTE: 3-0-0.

Article 15 — Repurpose Monetary Article: GPS System — The Board asked for more information on this
article and requested that Information Technology staff be present at the upcoming Finance Committee
meeting to answer questions. Selectman Foresto moved that the Board HOLD its recommendation of
Article 15; Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 16 — Transfer Capital Borrowing: Middie School Renovation -- Selectman Foresto moved that the
Board recommend approval of Article 16; Selectman White seconded. No discussion. VOTE: 3-0-0.

Article 17 — Amend By-Law: CPA Tax Period -- Selectman Foresto moved that the Board recommend
approval of Article 17; Selectman White seconded. No discussion. VOTE: 3-0-0.

Approval - Taste of Medway Event at Thayer Property, October 12, 2013:

The Board reviewed the following information: (1) Application for Special One-Doay Liquor License;
(2} Application for Live Entertainment License; and (3) Assorted supporting documentation.

Selectman Foresto moved that the Board approve the requested applications for a Special One-Day
Liquor and Live Entertainment Licenses; Selectman White seconded. No discussion. VOTE: 3-0-0.

Approval -~ Medway Lions Annual Christmas Tree Sale:
The Board reviewed correspondence from Carl Rice and Michael Griffin.

Selectman Foresto moved that the Board approve the request from Medway Lions to conduct its
annual charity Christmas tree sale as outlined in the correspondence from Messrs. Rice and Griffin
contingent upon receipt of written approval of the property owner; Selectman White seconded. No
discussion. VOTE: 3-0-0.

Approval of Warrants:
In the absence of Selectman D’Innocenzo, Clerk, Selectman Foresto read Warrant 14-15, dated

10/10/2013, presented for approval:

14-155 School Bills S 431,926.94
14-15P Town Payroll $ 257,528.20
14-155p School Payroli S 789,574.93

TOTAL $1,047,203.13

Vice-Chair Crowley moved that the Board approve Warrant 14-15 as read; Selectman White seconded.
No discussion. VOTE: 3-0-0,

Action Items from Previous Meeting:
Vice-Chair Crowley asked for a hard copy of water rate projections that look ahead for the next few

years.

10/7/13 BOS Mtg. 7



W oo~ 3 Ut W b=

B b B DWW W W W W W RN MRBERNRMRNRRRNRDR RSB
-l‘-‘-UJNP-‘OLDOO"-JO\LH-lbUJNI—‘OKDOOHJCHLH&UJNHOLDDO\JG\WDWNHE

DRAFT

Town Administrator’s Report:
Ms. Kennedy reported that she and Chief Tingley attended a police seminar in Boston for a full-day

conference. One item discussed at length was staffing, focusing on the workload rather than a ratio of
two officers allocated per a certain number of residents. She stated she would like to hire consultant to
analyze existing staff and whether shared services can be improved.

in regard to net metering, Ms. Kennedy reported the project is nearing contract.

Referring to the proposed casino in Milford, Ms. Kennedy stated opponents are now reaching out to the
communities in Connecticut, interviewing residents in Norwich. This is one way to promote the Town’s
position that a casino in this area is not in the best interests of the region. If the stories about addiction,
loss of home value, increase in DUI, and so on can be circulated, it may prove useful. Brief discussion
followed.

Tonight's meéting was o have a FY14 fiscal forecast, but Ms. Kennedy stated she opted to delay it until
the meeting on the 21¥. She added that she has also completed a second draft of the State of the Town
for Fall Town Meeting, as well as a budget policy.

Selectmen’s Reports:
Selectman White commented that the Medway 300 event, the re-enactment, was wonderful. It was

very informative and the participants were very willing to explain things.

Selectman Foresto reminded viewers that Taste of Medway was being held on Saturday at the Thayer
House. He noted that this event would also provide an opportunity to see how the renovation project is

going.

Additionally, Selectman Foresto reported that the cable access studio has a new manager who will be
invited to meet the Board in the near future.

Vice-Chair Crowley noted that the Taste of Medway event will also be one of the last opportunities to
purchase Medway 300 memorabilia. October 10 is the last day to submit a pottery orders. Tickets are
still available for the closeout ball which will be held at Luciano’s on October 26"™. The Adirondack chair
will be raffled off at that time.

Vice-Chair Crowley indicated an interest in meeting with the Finance Director to review the report on
free cash.

There being no further business to come before the Board, the meeting was adjourned at 8:47 PM.

Respectfully submitted,
Jeanette Galliardt
Night Board Secretary

10/7/13 BOS Mtg. 8
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Board of Selectmen’s Meeting
December 2, 2013, 6:30 PM
Sanford Hall
155 Village Street

Present: Glenn Frindade, Chair; Dennis Crowley, Vice-Chair; Selectman Richard D'Innocenzo,
Selectman Maryjane White and Suzanne Kennedy, Town Administrator.

Absent: Selectman John Foresto.

Also Present: Tom Holder, Director, Department of Public Services; Susy Affleck-Childs, Planning and
Economic Development Coordinator; Patty Barry, Conservation Agent; Jeffrey Lynch, Fire Chief.

ok o o ok o ok oK o ok ok ke ok ok ok ok ok o ok ok o ok o ok

At 6:42 PM Chairman Trindade called the meeting to order and led the Pledge of Allegiance.

At 6:43 PM Chairman Trindade moved that the Board enter executive session under Exemption 6: to
consider the purchase, exchange, lease or value of real property if the chair declares than an open
meeting may have a detrimental effect on the negotiating position of the public body [Mayer property
— R Oakland Street], with the intent to return to public session; Selectman D'innocenzo seconded.

The chair so declared. No discussion. Roll Call Vote: 4-0-0 — Crowley, aye; D'Innocenzo, aye; Trindade,

aye; White, aye.
ok ok ok o o sk ok oK o e ok sk o o ol ok R ol ook AR ok ok
At 6:47 PM Chairman Trindade reconvened public session.

Public Comments: None.

Authorization of Chairman to Execute Contract for Redevelopment Authority Director ~ Robert Hubbard:

The Board reviewed a contract between the Town of Medway and Robert Hubbard.

Chairman Trindade reviewed the recent activity relative to the Redevelopment Authority, noting that
things have stalled on this issue due to the Economic Development Specialist not renewing her contract
with the Town. Mr. Hubbard is retiring from his last position and is now interested in working with the
Town as a conhsult.

Mr. Hubbard stated he worked for the City of Gardner as the director of Community Development and
Planning. During that time, he was instrumental in cleaning up contaminated property, development of
two commercial parks, loan programs, and related matters. Prior to that, he worked in international
development in Africa, Solomon Islands, and other locations. While working for the Town of Ayer, he
worked on the redevelopment of Fort Devens.

Selectman Crowley expressed concern about funding the Redevelopment Authority, and whether funds
had been appropriated through Town Meeting action. Ms. Kennedy explained that an article in 2012
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established the fund from which Redevelopment Authority expenses would be paid. Ms. Kennedy
indicated that, while there was no funding in the budget specific to this position, there was a sufficient
unexpended balance in the 2012 Town Meeting article for Economic Development that could cover this
expense. Mr. Crowley asked what the costs to move forward would be. Chairman Trindade assured the
Board that Mr. Hubbard would be putting that kind of information together.

Selectman D’Innocenzo moved that the Board authorize the Chairman to execute a contract with
Robert Hubbard to provide services as a Redevelopment Authority Director for an amount not to
exceed $12,025; Selectman White seconded. No discussion. VOTE: 4-0-0.

Approval — Conveyance of 6 Independence Ln from Granite Estates, Inc. to the Town of Medway
The Board reviewed the following information: (1) Memo from Susy Affleck-Childs, dated; (2) Copy of
Quitclaim Deed (7/11/13); and {3) Memo from Conservation Agent Patty Barry re: Conservation
Commission’s acceptance of the deed and Copy of Deed Acceptance by Conservation Commission

(11/26/13) to be presented ot meeting.

On a separate matter, the Board reviewed a letter from Conservation Agent Patty Barry regarding the
reorganization of the Conservation Commission to set the membership at 5 in an effort to better make
quorum requirements, following consultation with the commission. After brief discussion, it was
decided to place the matter on another agenda so that Selectman Foresto could participate in the

discussion,

On this matter, the Conservation Commission voted in favor of accepting the deed for this property.
Ms. Affleck-Childs stated it is an undevelopable piece of land with a vernal pool and a nice piece of land
from a conservation perspective. Further, Ms. Affleck-Childs reported that the arrangement had been
agreed upon in principle when the Ishmael Coffee subdivision had been granted. Chairman Trindade
wondered why the Town should “take” it. Ms. Affleck-Childs responded that, with a vernal pooi on the
property, there is an element of stewardship involved.

Ms. Barry stated she will go out in the spring to check the status of the vernal pool. There have been
studies to confirm the presence of wetland species. The Conservation Commission was very interested
in keeping the vernal pool viable, agreeing that it needs to be protected and that it had a value for
educational purposes.

Ms. Affleck-Childs briefly reviewed the process of recording the deed. Selectman Crowley questioned
which entity — Board of Selectmen or Conservation Commission — would have control over the land; Ms.
Affleck-Childs stated that control would fall to the Commission.

Selectman D’'Innocenzo moved that the Board accept the deed to 6 Independence Lane — Parcel D at
ishmael Coffee Estates; Selectman White seconded. No discussion. VOTE: 4-0-0.

Responding to a question from Selectman Crowley, Ms. Affleck-Childs stated that the new permitting
system is up and running. Mr. John Emidy, Building Inspector, sent letters to contractors today to

inform them. There will be a training session for them in the new future.

Regarding Mayland Woods, Ms. Affleck-Childs reported she has been in communication with the
developer who has decided to go ahead and finish up the work. The paving work wilt have to wait until

12/2/13 BOS Mtg. 2
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the spring. This subdivision will likely not be ready to bring to Town Meeting for street acceptance in
the spring. Streets being considered for acceptance in the Mayland Woods subdivision include portions
of Howe Street, Fern Path, Field Road and Bramble Road. The other subdivision is Green Acres/Willow
Green and we are working on the Azalea Drive portion of that subdivision.

Public Hearing — Automated Trash/Recycling Program:

Ms. Kennedy announced that there have been four televised programs on this matter, as well as
presentations in various meetings.

W o0~ bk WK =

At 7:00 PM Selectman Foresto moved that the Board open the public hearing on the proposed
automated trash/recycling program; Selectman D'Innocenzo seconded. No discussion. VOTE: 4-0-0.
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12

13 Present: Tom Holder, Director, Department of Public Services; Cathy Merza, Massachusetts

14 Department of Environmental Protection; numerous residents.

15

16  Chairman Trindade explained that the proposed program would make it easier to recycle by not

17  requiring residents to sort their recycled items. In communities where this has gone into practice, the
18  rate of recycling has increased. He explained that the Board wanted input from residents before

19  entering into an agreement for the program.

20

21  Mr. Tom Holder stated he is proposing trash collection weekly, utilizing the 64-gallon cart. Recycling

22 would be picked up every other week in the larger 96-gallon container utilizing the single-stream

23 collection where all recyclable items are placed in one container. The cost of the carts will be included
24 inthe three year contract from the vendor. A grant of $58,000 from the Department of Environmental
25  Protection will help offset the cost of the carts. The trucks that service the single-stream collection have
26 cleaner emissions than the regular trash collection trucks, which is better for the environment.

27  Community aesthetics would also be improved. He noted that the current contract ends on June 30,

28  2013. He would like to implement the program beginning July 1, 2014,

29

30  Responding to a question from Selectman White, Mr. Holder stated residents would still have to use the
31  yellow bags. He continued by stating four major points:

32

33 1} The program promotes recycling by requiring that solid waste be placed in a yellow purchased

34 bag; the more one recycles, the less trash is generated. If the yellow bags are discontinued, the
35 amount of trash will likely increase.

36 2} The Department of Public Services relies on the revenue from the sale of those bags. Otherwise,
37 that revenue would have to come from somewhere else.

38 3) Right now residents are able to control their costs by reducing their trash {needing to purchase

39 fewer bags).

40 4} The Town can gain grant eligibility leverage for many available programs. Mr. Holder clarified that
41 not every community with a curbside program started as a Pay-As-You-Throw program. Ms. Merza
42 added that some communities went directly from regular trash pickup to carts.

43

44  Mr. Holder stated the Town will achieve savings in operating costs. An annual fee of $250 was established a
45  few years ago and has never increased though the costs to operate have gone up. He recommended that a
46  decision regarding the savings be delayed until the program has been in effect for a year, allowing time to
47  see how the program is running. He reminded the Board that during the first three years savings would be
48  offset by the cost of the carts, but projected that savings over a ten year period could reach $450,000.
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Regarding the discount for senior citizens, Mr. Holder responded that it was transferred to the lifeline
program where a discount was developed based on need, including water and sewer. Mr. Holder indicated
that those already in the savings program would be “grandfathered”, whiie any new applicant would be
subject to review by the Assessor’s Office for utility/real estate tax relief. Selectman White expressed
concern that people currently in the program may not qualify under a new program. She stated she is in
favor of the program for the increase in recycling. However, if residents still have to purchase the yellow
bags and the senior discount goes away, she does not see the need for change under those circumstances.

Responding to a question from Selectman D’'Innocenzo, Mr. Holder stated single-stream recycling would be
picked up every other week on the regular trash collection day. All yellow bags would be placed inside the
trash collection bin.

Selectman Crowley expressed concern for those homes that generate very little trash each week, noting that
he recently drove down a street with 22 homes, all of whom had only one bag of trash out. He asked where
residents might store their carts and why there is a need for a large cart when a single bag is easier to
handle. He stated that the hauling of the cart might be a burden on elderly people, especially those with
long driveways. He asked it if is possible to do the recycling container without doing the trash program. Mr.
Holder responded that it is possible to split the program, which means two types of vehicles in town, the
conventional trash truck and the automated recycling truck. Unfortunately, this means the cost savings
would disappear. Responding to Selectman Crowley’s question on the grant funds, Ms. Merza stated the
grant money would likely be intact as it would still be used to purchase carts. She remarked that Medway
does a good job of recycling. Selectman Crowley added that as it stands now, if a resident wants to dispose
of a large item, it can just be put out. The new program will require a phone call and a specific
“appointment” to arrange for the pick-up.

Concern was expressed for containers going “wild” and rolling into the street, possibly getting damaged in
the process. Residents were concerned that animals will get into the carts because few people will be able
to store them inside their garages or shed. It was difficult for some to understand why residents would still
have to use the yellow bags.

Chairman Trindade asked about industry trends. Mr. Holder responded that the big impetus of the
program is that there is one driver on the truck, which is easier and less expensive for the companies.
Ms. Merza added that the “bag” communities are leaders, pointing out that there were a lot of injuries
when drivers picked up trash because contents of bags are unknown. She acknowledged that PAYT is an
effective means to reduce trash tonnage but that automated pick-up is where the collection process is
headed. It is unknown how the two programs can be tethered together to maintain the same levei of
return or service for everyone.

Chairman Trindade explained that Medway’s rubbish goes to a “trash to energy” facility where it is
burned. Medway does not have a landfill. Residents will either pay for bags or an increased fee for
trash collection. Itis likely that, in a couple of years, all trash collection companies will be advocating for
automated programs. He stated that friends of his, one residing in Los Angeles and the other in Denver,
have reported their communities have been doing this for years. Discussion followed. Mr. Holder
stated a multi-year cost analysis has been prepared.

Ms. Kennedy suggested that residents would be able to embrace the single-stream program as fewer
bags would need to be purchased, expanding on the idea that single-stream makes recycling easier and
there is a resulting decrease in trash. Ms. Merza added that in Swansea, recycling has gone up
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substantially and the trash collection has been reduced. Promotion and education are important. For
the older resident, it is possible that they may not put their cart out every week which would also
reduce the number of bags they would need to purchase.

At this time, the Board opened the discussion to public comment. A number of residents were in
attendance. They raised the following concerns (available responses included):

Cost of barrels (carts). The cost of the carts is included in the program costs from the vendor, The Town
currently has the ability to secure a grant of $58,000 to help defray those costs. After three years, all the
carts will belong to the Town. If the Town does not enter into the single-stream collection program, the
grant money wifl go away — it is specifically for the purchase of recycling and solid waste bins.

Any increase in cost to residents? There will be no increase in cost of trash collection fees.

How does this program compare to similar programs in other communities (cost, services, etc.) ftis
difficult to compare communities because the extent of services covered by the costs will vary from town
to town. Mr. Holder reported that the S250/yr charge has not been increased in 8 years and that the
projected savings would help keep this ot 5250.

If this is to promote recycling, why are the vellow bags still required? Continued participation in the
Pay-As-You-Throw Program makes the Town eligible for many grant programs thot would not otherwise
be available.

Large items may be dumped along the road to avoid the pick-up fee. Under the new program, a
resident only has to make a phone call to arrange for the pick-up for which a fee is applied; however, this
service does not currently exist. it is hoped that the convenience of the service will outweigh the
associated fee.

Is there a cost to the resident if their cart is stolen? The carts have identification tags thot alfow the
carts to be returned to the correct residence if it rolls down a hill or otherwise is moved elsewhere. If the
cart is stolen, a police report may need to be filed, and the resident may be responsible for obtaining
another.

Will this have an impact on the recycling center? This program will have no impact on the recycling
centers — the set-up and the operating hours will remain the same.

Are smaller carts available for senior citizens or disabled persons? Smaller 35-gallon carts are available
by special request. Mr. Holder stated his interest was to make sure people start with the right size cart
instead of starting small and then swapping it out for a larger one. It is also important to have a good
idea of how many of each size needs to be ordered from the vendor.

Does the lid have to be completely closed in order for the collection? The truck does not come at the

cart from the top so the lid does not have to be completely down.

How is the revenue used? Residents were encouraged to attend budget development meetings to fearn
about how various kinds of accounts are used and the restrictions imposed by the Department of
Revenue on particular kinds of accounts. Enterprise accounts are designed to be self-supporting, not to
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make money. The revenue is to cover the costs of the services. It is also possible to use extra funds in the
account to repair the transfer station or make other improvements.

Could competitive bids be secured on the current program before moving forward to a new program?

Can a resident have more than one recycling bin?

Can residents opt out of the program?

No room to store carts in garages or out of sight from the street.

Absence of safety latch on cart to keep animals out or to prevent illegal items from being placed inside
by others.

Chairman Trindade pointed out that the Pay-As-You-Throw program allowed residents to be in control
of their trash. He reminded everyone that one day there will be an expense to cap the old landfili
currently estimated at $4-5 million. The retained earnings will be available to help pay for that as
retained earnings in an enterprise fund cannot be used for another program. There was discussion on
how enterprise accounts work.

Selectman White theorized that her questions could be answered when the DPS budget is up for review.
Each employee’s time spent on solid waste, recycling, transfer station, etc. is charged to that fund. Mr.
Holder charts the expenses associated with the funds annually. He reiterated that a resident wili be able
to call to schedule the disposal of a large item, where that feature does not currently exist.

Mr. Charlie Meyers asked if the $58,000 is only available to use to purchase recycling carts. Mr. Holder
responded that, if the Town does not move forward with this program, the money goes away. Brief
discussion followed on associated costs. Mr. Meyers continued, asking how the program will benefit the
Town. Many people do not have the space to store the carts and would have to leave them outdoors.
He added that he would like to see competitive bids on the current program versus going to the
proposed program.

A resident theorized that the trash company has a huge incentive to cut their costs, while the benefit to
the Town may not be as significant. The resident added that he does not have a problem with
separating his trash and recyclables. His street has a lot of families with more bags of trash. He stated
he would need two recycling bins for all the recycling that his family does. He asked if the program
could be set up so that people do not have to call for large items but earmark a particular day for those
instead.

A North Street resident wanted an overview of comingling and what happens to the items after the
truck makes the collection. Ms. Merza responded that the single-stream facilities are new to
Massachusetts in the past 5-6 years. it is an efficient operation - it can be picked up all at once,
compacted, and then goes to the facility. When it gets to the facility, some hand sorting does occur, and
certain things are pulled out. Magnets, blowers, and other types of sorting equipment are used. There
are markets for the recyclable items in the state, elsewhere in the United States and overseas. Most will
go overseas to be made into new products. Residents were encouraged to look at videos online from
recycling facilities. Ms. Merza stated that many recycling facilities also provide tours of the facilities.
She said Medway’s recycling materials go to a facility in Avon.
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Responding to a question from a resident, Mr. Hoider stated there will be no changes to the transfer
station, citing a desire to further improve customer service.

A resident asked if it was possible to opt out of the program, and commented that the cart will be too
cumbersome to lift into a truck for those who choose transport it to the transfer station themselves.

Mr. Myers suggested the reduction in recycling collection (every other week) is a reduction in service to
the residents. Mr. Holder stated the Town would be sharing the collection truck with another
community so Medway will use it one week, they use it the other. He added that, with a coilection
every week, the containers would be only half full while a bi-weekly collection will service full
containers.

it was noted that the trucks have cameras that will record cart information for bags that are not the
required yellow ones, and the resident will get a warning in the mail.

It was requested that any financial comparisons or other program information be placed on the Town
website for residents to view.

There being no further public input on this matter, Chairman Trindade closed the public hearing at
8:33 PM.

The Board asked Mr. Holder to pursue a bid on utilizing the yellow bags for curbside pickup along with
the recycling carts.

Approval of Minutes
The Board reviewed draft minutes from September 3, 2013 and September 16, 2013.

Review of the minutes was postponed until the next meeting.

2014 License Renewals
The Board reviewed a Master Listing of Establishments for 2014 Renewals by Board of Selectmen

(partial).

Fire Chief Jeffrey Lynch reported that one of the establishments {(Medway Lotus) has a fire alarm system
that is underperforming. He has a verbal agreement with the owner of the restaurant that it will be
corrected, but a written contract for the repair does not exist. He suggested that the Board impose a
condition specifying that, if the system is not installed by January 31, 2014, the licenses will not be
renewed.

Chairman Trindade explained the license renewal process for residents, noting that it is a disservice to
the residents of Medway to renew a license for a restaurant that does not have a fire alarm system to

protect its patrons.

Chairman Trindade moved that the renewal of All Alcohol, Common Victualler, Automatic Amusement
and Live Entertainment licenses for Ye Chan, Inc., d/b/a Medway Lotus is contingent upon the
installation of a fire alarm system that meets the requirements of state iaw and the Medway Fire
Chief by January 31, 2014; Selectman Crowley seconded. No discussion. VOTE: 4-0-0.
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Ms. Karen Kisty, Operations Manager, clarified that there are some blanks on the list where the Town
Administrator’s office is awaiting the return of paperwork. If appropriate documentation has not been
received, the license will simply be held until all paperwork is in order.

Selectman D’Innocenzo moved that the Board of Selectmen approve the partial list of 2014 license

renewals (except for Medway Lotus) as presented in the document prepared by the Town Administrator's

office with the stipulation that the column is updated as the process moves forward, and, further,
contingent upon receipt of any outstanding documentation and payments; Selectman White seconded.
No further discussion. VOTE: 4-0-0.

Approval — Medway Community Farm Lease Renewal for One-Year Term — 50 Winthrop St and 40-46

Adams Rd: :
The Board reviewed a lease amendment to extend term through December 31, 2014.

There was concern with language in the contract about the Town's right to intervene in exigent
circumstances. Selectman Crowley noted that it is not the Town’s intent to take over the farm. A
representative from the Community Farm was unable to attend tonight’s meeting; this matter will be
placed on the agenda for December 16.

Approval of Warrants
The Board reviewed Warrant 14-23, dated December 5, 2013, submitted for approval.

Selectman D’innocenzo, Clerk, read aloud Warrant 14-23, dated December 5, 2013, as follows:

Town Payroll $ 247,515.67
School Payroll S 971,298.55
TOTAL $1,218,814.22

Selectman Crowley moved that the Board approve Warrant 14-23 as read; Selectman White
seconded. No discussion. VOTE: 4-0-0,

Action ftems
No updates on Action items.

Town Administrator’s Report

Ms. Kennedy reported she had a discussion with the energy consultant regarding the net metering
contract, noting she hopes to have it executed by the Board of Selectmen in January. Selectrman
Crowley asked for a brief presentation on the program when it comes to the Board for approval.

Selectmen’s Reports
Selectman White stated that the Christmas parade on Saturday night was wonderful. Fire trucks from all

around the area and fireworks created an impressive site. It was nofed that the parade is entirely a
private enterprise with no funds provided by the Town.

Selectman D’'Innocenzo had no report.
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Chairman Trindade theorized that the entrance/exit from the industrial park is problematic. He stated
that he spent over an hour watching traffic, noting that a left turn is impossible, and traffic is running
down West Street as an alternate route. He wondered if there could be a traffic light that is
programmed to be active during peak traffic times. Selectman Crowley reported that the Town has
requested the MPO consider a review of the balance of Route 109, but, this may not be possible until
the 2020s. A request was made to have Dave D’Amico and Susy Affleck-Childs put together an
application to the MPO, and Selectman Crowley would review it before submittal.

Chairman Trindade reminded residents about the hearings relative to the proposed gas station at the
intersection of Routes 109 and 126. He suggested a Board of Selectmen workshop on zoning regulations
would help to increase understanding on how these things came about. He offered to touch base with
Ms. Affleck-Childs if the Board was not interested in such a workshop.

Chairman Trindade suggested the meeting packet should be posted online to give residents more
information on the agenda items and might motivate them to come to meetings. Selectman Crowley
expressed concern that there was not sufficient staff to respond to the questions that could come in.
People with a long tist of questions should be encouraged to forward their questions prior to the
meeting. Ms. Kennedy reported that a particular person was offered the opportunity to come in to
meet with DPS, but they claimed not to have the time to meet. Ms. Kennedy stated she referred the
individual to Medway Cable Access with a list of the dates the hearings were held. Discussion followed
on public hearing protocol and procedure. It was suggested that Ms. Kennedy check with other towns
on their procedures and the matter would be discussed at a future meeting.

Chairman Trindade announced that Medway Youth Basketball starts this Saturday, and registrations are
still being accepted for the intramural program. Interested residents were encouraged to access the
www.medwaybasketball.com website for more information.

Selectman Crowley reminded the board that committee chairs should be forwarding membership
tracking for their committees. Chairman Trindade added that more committees should be televising
their meetings.

At 9:14 PM Chairman Trindade moved to adjourn; Selectman White seconded. No discussion.
VOTE: 4-0-0.

Respectfully submitted,

Jeanette Galliardt
Night Board Secretary
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