Town of Medway

Glenn Trindade, Chairman
Dennis Crowley, Vice Chairman

BOARD OF SELECTMEN Richard D’Innocenzo, Clerk

John Foresto, Member

155 Village Street, Medway MA 02053 Mazjane Whits, Member
(508) 533-3264 ® FAX: (508) 321-4988

Board of Selectmen’s Meeting
February 3, 2014, 6:30 PM
Sanford Hall
155 Village Street

Agenda

6:30 PM

e Executive Session — Exemption 6: To consider the purchase, exchange, lease or value of real
property if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body [Oak Grove]

e Call to order; Recitation of the Pledge of Allegiance
e Public Comments

Other Business
1. Presentation of Capital Improvement Plan

2. Authorization — Submittal of Application to Mass Department of Energy Resources — Energy
Manager Grant Program

3. Vote — Maximum Useful Life of Fire Dept. Tank Truck (Borrowing authorized at 2013
Annual Town Meeting)

4. Approval — Submittal to DOR for Approval to Borrow - $2,843,000 — SRF Loan for Water
Main Project

5. Discussion — DPS Facility Funding

Authorization of Chairman to Execute Contract for Appraisal Services — Guidry & Platt Real
Estate Analysts - $46,937

7. Approval — School Department’s Submission of Statement of Interest to Mass. School
Building Authority for McGovern School Renovations

8. Approval — Town Administrator Profile Prepared by Collins Center
9. Approval — Project Alex 6™ Annual SK Walk/Run — Sep. 13, 2014
10. Action Items from Previous Meetings

11. Approval of Minutes

12. Approval of Warrants

13. Town Administrator’s Report

14. Selectmen’s Reports

Upcoming Meetings, Agenda and Reminders
February 18, 2014 ---- Regular Meeting (holiday week)
March 3, 2014-—--- Regular Meeting

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



AGENDA
ITEM #1

Presentation — Capital
Improvement Plan

Associated back up materials attached.

e Summary of FY15 Requests and Recommended Projects



Total Requested items

Town of Medway

Capital Improvement Planning Committee

- Total list $34.75 project requests

Department

DPS

Roads

Schools

Water

Fire

Parks

IT

Sewer
Planning Board
Library

Council on Aging
Police

Town Hall

Total

Issues to Discuss:

Board of Selectman Presentation
FY 2015 Budget
02/03/2014

Total § # of Projects

$ 19,538,500 21
$ 890,000 2
$ 3,914,890 21
$4,853,411 8
$ 1,598,000 11
$ 1,673,000 7
$ 553,00 1

$ 652,000 2
$ 44,430 1

$ 142,400 6
$ 35,000 1

$ 326,125 4
$ 534,000 4
$ 34,754,756 89

- DPS Facility Committee

- Bonding Options

- School Paving (FY15 included request for $428,00)
- Water rates in lieu of water main needs
- Artificial Turf on fields

Next Steps

1. Review list and priorities with Board of Selectman 02/03/2014

2. Review list with Finance Committee
3. Validate project priorities and quotes with Department Managers
4. Prepare final list, annual report, and updated 5 year plan for review.



Proposed Projects for 2014

Below is the list of recommended projects for FY2015 broken down by the CIPC’s recommended funding method
(Bonding, Enterprise account, Free Cash)

Project _ Department Cost Funding Option
VARIOUS ROAD/SIDEWALK IMPROVEMENTS DPS S 750,000 Free Cash
JAWS OF LIFE FIRE _ 50,000 Free Cash
UPGRADE POLICE SERVER SOFTWARE POLICE 13,500 Free Cash
TECHNOLOGY EQUIPMENT IS _ 110,000 Free Cash
REFURBISH BRUSH 2 FIRE _ 18,000 Free Cash
LIBRARY DEHUMIDIFIER _ LIBRARY _ 12,400 Free Cash
REDESIGN McGOVERN LOBBY ~ SCHOooOLs 10,000 Free Cash
REPLACE TOWN SEDANS TOWN 34,000 Free Cash
REPAVE COURTYARD & TRAFFIC LOOP AT MEMORIAL SCHOOLS 12,000 - Free Cash
REPLACE FIRE ALARM PANEL ~ LIBRARY 6,100 Free Cash
SUPERVISOR PICK-UP _ DPS 38,000 Free Cash
TOWN WIDE ENERGY IMPROVEMENTS TOWN 50,000 Free Cash
REPLACE LAWN TRACTOR PARKS 15,000 Free Cash
REPAIR SHAW STREET BRIDGE DPS 40,000 Free Cash
REFURBISH CHOATE TENNIS COURT PARKS 12,000 Free Cash

Free Cash

Free Cash

Free Cash

Free Cash Total _ 1,171,000
NEW DPS DESIGN AND ENGINEERING DPS © $ 1,750,000 Enterprise/Bond
SEWER INFLOW & INFILTRATION REPAIRS SEWER _ 200,000 Enterprise/Bond
PURCHASE GATE VALVE VACUUM BOX _ WATER 15,411  Enterprise/Bond
Enterprise/Bond Fund Project Total S 1,965,411

Total Projects S 3,136,411



AGENDA
ITEM #2

Authorization — Submittal of

Application to Mass. Dept. of

Energy Resources — Energy
Manager Grant Program

Associated back up materials attached.

¢ Memo from Susy Affleck-Childs

e Grant attachments
A: Work plan for Energy Manager

B: Budget
C. Application certification form

Proposed Motion: | move that the Board authorize the submission of the
energy manager grant application as proposed.



TOWN OF MEDWAY

Planning & Economic Development
155 Village Street
Medway, Massachusetts 02053

MEMORANDUM

January 30, 2014

TO: Medway Board of Selectmen
FROM: Susy Affleck-Childs, Planning and Economic Development Coordinator
RE: Grant Application — Mass Department of Energy Resources (DOER) Energy Manager

Grant Program

Requested Action — For the BOS to authorize Chairman Glenn Trindade, acting on behalf of Medway’s

Chief Executive Officer (the BOS), to sign Attachment C of the DOER Energy Manager grant application

for Medway to request $50,000 to establish an Energy Manager position to be shared by the Towns of
Medway and Millis. Attachment Cis enclosed.

Program Description — In November, DOER announced this new Energy Manager Grant program. The
intent of the program is to provide seed funding for municipalities to establish Energy Manager
positions or increase the hours for an existing Energy Manager. This is a competitive program which
requires a minimum 10% local match. Communities may apply for up to $50,000 in year 1 to support a
full time position and up to $35,000 in year 1. The program would begin in July 2014. A total of $1.7
million is available statewide to disburse over the 2 year period. Applications are due to DOER by
February 14, 2014. All Massachusetts municipalities are eligible to apply; the program is NOT limited to
designated GREEN Communities. It is anticipated that awards will be announced in early May.

Explanation of Energy Manager Position — DOER recognizes that cities and towns need financial support
to help develop the human and financial resources to identify, organize, fund, implement and monitor
municipal energy efficiency and renewable energy projects. All these activities can deliver significant
taxpayer savings through lower municipal energy bills. Municipal Energy Managers also work to develop
and implemeht K-12 and community-wide energy education programs,

Proposal — We have developed a joint application with the Town of Millis to share a full-time position.
See attached DRAFT application — Attachments A and B.

We believe a full-time position will attract more experienced candidates for the position. At the same
time, by sharing with Millis, the position will provide the Energy Manager with an opportunity to work
with a community (Millis) which is at the early stages of getting involved in energy efficiency activities
and to work with Medway which has been active for five years.

Telephone: 508-533-3291 Fax: 508-321-4987
saffleckchilds@townofmedway

The grant application documents are being prepared by the Town’s grant consultant Gino Carlucci with
additional input provided by DPS Deputy Director Dave D’Amico and Planning and Economic
Development Coordinator Susy Affleck-Childs. Past Energy Committee chair Shelley Wieler has met with



Superintendent Judith Evans to discuss energy related activities for the schools to incorporate in the
grant proposal. Energy Planner Erin Brandt from the Metropolitan Area Planning Council (MAPC) is
advising on edits and refinements.

The application documents include a work program for year 1 and year 2 and a year 1 budget proposal.
The total proposed year 1 budget is $90,284. With a $50,000 grant, the balance of $40,284 would be
split between Medway and Millis, each in for $20,142. We have prepared an Energy Management
budget for inclusion in the FY15 budget for review during the upcoming budget process.

Medway would serve as the lead in administering the grant and invoice Millis for its share.

Status — The Millis BOS voted on 1/27/2014 to authorize submittal of the joint grant application with
Medway. The Medway Energy Committee has also voted to support this initiative. Other letters of
support are in the process of being secured.



DRAFT 1/30/14

ATTACHMENT A

PLEASE ATTACH A DETAILED WORK PLAN FOR THE ENERGY MANAGER
POSITION, LIMITING YOUR RESPONSE TO NO MORE THAN THREE PAGES.
The Work Plan is expected to justify the need for the number of hours and
budget requested.

e If this is a multi-municipality application being submitted by a RPA or a group of
municipalities, please address all of the below for EACH city or town. The page limit is 3
pages for each municipality in an application for more than one municipality.

For a multiple municipality request, describe the role and function of the RPA.
The following must be included in order for the apphcatlon to be deemed complete.
You must address EACH bullet.
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e Describe the need for the position, andf\!}lhat gap this position will fill that is not
currently being addressed; note who, if a one curfently addresses energy

issues and projects for the applicant; desc an Energy Manager is critical
for your municipality or RSD to implement thes\ projects and to meet overall
clean energy goals; \

MEDWAY - The Town of Medway has a successful history of promoting and implementing
energy conservation and.alternative energy measures to reduce the Town's energy
consumption, produce cost savings, and reduce emission of greenhouse gases. It installed a
solar PV system on the High School in 2009, was designated a Green Community in 2010
and carried out a senes of GC funded energy efficiency improvements in municipal buildings
and installed a solar PV system on the Middle School in 2011. In doing so, Medway is pretty
much on target to mee@ its Green Commumtles goal of a 20% consumption reduction by the
end of 2014. R

With the assistance of the Métropolltan Area Planning Council (MAPC), Medway completed
a Local Energy Action Program (LEAP ) Plan in 2013. The LEAP Plan has identified many
more projects and initiatives that would further reduce energy consumption in the community
as a whole as well as in munlc;lpal and school buildings, vehicles and facilities. A copy of
Medway’'s LEAP plan is attached. However, no current municipal staff member is available to
focus exclusively on enefgy matters. Through the use of Mass Energy Insight and the
installation of several energy management systems in school/municipal buildings, there is a
large amount of energy use data available that needs to be evaluated. There is an Energy
Committee of dedicated volunteers that has considerable expertise but limited time. The
Department of Public Services has a multitude of conventional public works tasks and
maintains all Town buildings and infrastructure and cannot dedicate a staff member to focus
solely on energy management. The School Department has taken aggressive steps to
implement alternative energy and conservation measures and education initiatives but does
not have the resources to dedicate a staff person to focus on energy. The Planning and
Economic Development Board’s staff person is not able to allocate additional hours to energy-
related activities.

Since these entities all play an important role in Medway’s energy’s projects, but lack the
capacity to initiative and manage municipal wide projects, the Town would like to have an
Energy Manager to focus exclusively on energy matters thus raising the Town’s efforts to a

1



new level. By coordinating the efforts of these existing entities, such a position will result in
timelier implementation of energy projects and more effective results because energy projects
would not have to compete for attention with other pressing departmental needs.

An Energy Manager would provide a central focal point to review and analyze the energy use
data as it becomes available and develop immediate action plans and long term strategies for
improvements. An Energy Manager would allow for real time energy management and the
ability to quickly identify situations and problems that merit immediate attention. Energy
management policy and altered staff behavior are areas where an Energy Manager could
provide leadership.

The Energy Manager would be charged with the additional tasks,of monitoring the Town'’s
energy consumption and the performance of its varied energy.8aving measures, keeping
abreast of new technologies and identifying those approprlate for Medway and/or Millis.

Medway’s LEAP Plan identified that municipal energy&use ac:;ounts for only 6% of the
community’s energy consumption. Residential uses account for 7Q% and commercial and
industrial uses represent 24% of the town’s overall consumption. One of the tasks of the
Energy Manager will be to develop community outreach programs to assist residential and
business users to reduce their consumption and/or implement renewable or a!ternatlve energy
measures. ;
MILLIS - The tasks pursued by the Energy Manager in Millis will be somewhat different than
in Medway. Millis is not a Green Commumty and is early in its pursuits of considering the
adoption and implementation of energy—effgzlent projects and initiatives. Sharing an Energy
Manager with Medway will lead to an\accelerated.learning curve for Millis, as the Energy
Manager will provide the means to effectlvely /transfer knowledge and experience from
Medway to Millis. N 4 T

One of the primary tasks of the Energy Manager in Millis will be to prepare an Energy
Reduction Plan and complete the other steps\t\hat will put Millis in position to apply for Green
Community designation. This work will include (1) review and development of zoning bylaws
pertaining to alternative and renewable energy ‘generation, research and development and
manufacturing; (2).preparation of a municipal vehicle inventory and a fuel efficient vehicle
replacement policy; -and (3) review of the new stretch energy code and make
recommendatlons rege\rdlng its adoption.

As in Medway, the Energy Manager would also be charged with community outreach to
encourage conservation and alternative and renewable energy by Millis residents and
businesses. \These tasks are described in more detail below.
X y

CONCLUSION - Thé Energy Manager will be shared equally by Medway and Millis,
spending 20 hours per week in each town. The Manager will have a physical presence, (i.e.
an office) in each town and the allotted time in each town will be on a regularly scheduled
timetable to facilitate communications and contact with other staff in each town.

Fedkededdededekdokdkodokdokokkdkkkkdkkkdk ik kkkkk ki

e |dentify specific energy-saving projects the Energy Manager will focus on in Year
One, as well as clearly defined projects and goals the Energy Manager will achieve
over the course of the two-year grant;



o Break down projects and goals into Year One and Year Two, with at
least two energy saving and/or renewable energy goals identified for
achieving each year.

MEDWAY - The first task of the Energy Manager in Medway will be to review the Town’s
energy projects and initiatives made to date. These include the Energy Reduction Plan
prepared for its Green Communities designation application, the Local Energy Action Plan
(LEAP), and Solarize Mass program and the renewable energy projects. The Energy
Manager will also review consumption data from MEI to identify patterns and trends that
warrant attention.

The Town has identified several potential projects and tasks for implementation in the first two
years of the Energy Manager position. These projects include: (1) Review EMS data available
from the Library and the schools and develop a strategy for further energy reductions through
adjustments in operations/policy; (2) Install EMS at the McGovern School, Senior Center and
Police Station; and (3) Install solar PV systems at Burke/Memorial and McGovern schools.

Other projects to be considered include: (1) Evaluation of replacing all street lights with LED
lamps; (2) Investigation of the potential for hydreelectric power in a renovated mill building
and potentially elsewhere in Town; (3) Evaluaion of vehicle idling practices and the potential
benefits of installing anti-idling devices; (4) Eva‘l-u\gﬁon of solaf PV and/or geothermal systems
at the Town owned Thayer property and Community Earmi (5) Prepare an energy component
to the Town's Emergency Operations Plan; (6) Promote energy conservation measures at
Charles River Pollution Control District (CRPCD) ﬁc\i‘lﬂy; and (7) Develop policies and
regulations to encourage ground-mounted solar PV, alternative energy and zero emission
vehicle use. In addition, the Energy Manager will help identify and apply for grants that may

be used for energy projects. D

The projects and goals- "éS(peCtec{‘t\o be achieved in the first two years are as follows:
4 £ \..

Year 1 &

1. Installation of EMS at Mtféoyern&ghdbi,'Seni,or Center and Police Station.

2. Development of an.energy monitoi:iﬁ'g'--and management system and information sharing
protocol among all Town departments and schools and develop policies to encourage further
progress in reducing ener‘g.\(consumption.

3." Development and commencement of a community outreach campaign to businesses and
residents to encourage conservation measures and alternative energy sources.

4. Recommendations regarding regulations to encourage renewable/alternative energy,
suitability of Thayer property and the Medway Community Farm for geothermal and/or solar
PV systems, and conservation measures at the Charles River Pollution Control District facility
(regional sewage treatment plant) in Medway.

5. Document results of energy saving and renewable energy measures, including preparation of
various Green Communities Reports.

Year 2

1. Preparation of a long-term capital budget and maintenance plan to ensure continued
progress in reducing energy consumption and implementation of renewable/alternative
energy systems.

2. Follow-up outreach campaign to encourage conservation and renewable/alternative energy
measures among residents and businesses.



3. Coordinate efforts to secure funding support for the construction of a new, energy efficient
public works building for the Town.

MILLIS - As previously discussed, Millis is just beginning to promote and implement energy
conservation and renewable/alternative energy policies and projects. One of the benefits of
sharing an Energy Manager will be the ready transfer of knowledge and experience from
Medway to Millis.

Therefore, the first tasks in Millis will be those that are necessary in order to apply for Green
Community designation. In addition, community and school outreach will be a significant
component of the Energy Manager’s tasks in both towns so this effort will be initiated in Millis
in the first year. Again, economies of scale and synergies may result in more cost effective
programs if developed in a manner to serve both towns simultaneously where practical.

The projects and goals expected to be achieved in the first.two years in Millis are as follows:
Year 1

1. Completion of a base inventory of energy c9n‘§umpti0n including all energy sources for all
municipal buildings, open space and recreatlon facilities, street and traffic lights, water and
sewer facilities, transfer station and VehIC|E‘S ¢

2. Completion of a municipal vehicle inventory mdudmgéodel make and year, miles per
gallon, weight (over 8500 pounds Gross Vehicle W-nght) drive (2w, 4w or aw), department
and function.

3. Development of a vehicle fuel-efficient replacement pdhgy for consideration by the Board of
Selectmen and School Superintendent. N

4. Initiate and coordinatelighting and HVAC energy audits of aH\Town buildings (including
schools), and prlontlze recommendations

5. Development of Zoning Byiaw changes allowing by-right siting of renewable or alternative
energy faCII{tles (generation, Iresearch and development and/or manufacturing) for in
consultation W|th the PIanmng Board and Board of Selectmen for consideration by Town
Meeting.

6. Eva!uatfon of the new stretch energy code and a recommendation to Board of Selectmen as

£0 whether to present\lt for adoption to Town Meeting.
Development and commegcement of a community outreach campaign to businesses and

._residents to encourage conservation measures and alternative energy sources.

8. \Eyafuate benefits of convertmg ;'streetlights and traffic signals to LED lamps (possibly in
conjunction with Medway s evaluation). [Does Millis own its streetlights?]

9. Provide, support to Energy Committee.

\.

A

Year 2

1. Make recommendatlon regarding submittal of application for Green Community designation
and coordinate the preparation of the application.

2. Implement and oversee one of the highest priority recommendations of the energy audits.

3. Replacement of streetlights and traffic signals with LED lamps.

4. Continue outreach campaign to encourage conservation and renewable/alternative energy
measures among residents and businesses.

5. Preparation of a long-term capital budget and maintenance plan to ensure continued
progress in reducing energy consumption and implementation of renewable/alternative

energy systems.
3k 3k ok 3 ok sk ok ok ok ok ok sk sk ok sk ok ok sk ok ok ok sk ok ok ok ok ok sk ke ok ok
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* Indentify what energy tracking tool is being used; if using MassEnergylnsight
(MEI), who is the authorized user; If not using MEI, provide evidence, such as
printouts tracking energy usage, for other tool being used.

Medway already uses MEI as its energy tracking tool. Currently Medway ME| authorized users
include DPS/Facilities staff, School Department facilities staff, and members of the Energy
Committee. In Millis, the authorized MEI users will include the Town Administrator, Finance
Director and both DPW and School Department facilities staff and members of the Energy
Committee. Of course, the Energy Manager will become an authorized MEI user in both
Medway and Millis.

Fedededededokdkdedodedeodededkokdkdek dde ke hhkkh ok kdokdeokkk .

e Provide a target for annual clean energy benefits (e.gf.,é”stimated savings as a
percentage of current energy costs/bills) that will result from the Energy
Manager’s work; 4 \\_\ ;

MEDWAY — Medway’'s Green Communities Energy Reduction I;iaq developed in 2010

projects a 20.8% decrease in the Town’s energy use by 2014. [Where do we stand on this?

And are there projects yet to be implemented that will result in further reductions?] Based on

our progress to date and recognizing that additional reductions become more difficult unless

or until there are additional technology advances, we believe that, at a minimum, an additional

10% reduction is achievable. This will.be accomplished through a combination of alternative

energy sources as well as energy cd\nsgrvati_qn measures.

N, g
MILLIS - For Millis, since it is just initiating éﬁ"qurgy efficiency program, the target for clean

energy benefits is a 20% reduction within 5 yea£§f
*************;?**4;*********;******

e Identify the clean energy projects the \n;lunicipality or RSD has completed to date
and how the Energy Manager will continue to monitor and/or improve upon these

projects \

.

MEDWAY
1. In’stéﬁ_ed solar PV'systems at High School, Middle School and Fire Station

2. {{ep-i_aced lighting w\ith\LED lamps in Town Hall.

3. IﬁSt@II'ed variable frequency drives at well pump stations.

4, Parti‘cipated ina Solarii’é Mass program to which resulted in 39 houses and other buildings
instal!in”g\g'glar PV systems to produce 488.6 kWh of electricity.

MILLIS O A

1. Installed a solar PV project at School.

2. Conducted energy assessment of DPW pump stations

Fkkkdkdhkhhhhkkhkkhkkdkhkkhhhhdhhhksk

e Provide an outline of school and community-wide energy education initiatives the
Energy Manager will lead in Year One.

Medway’s recent involvement in the Solarize Mass program provides a base for both towns
upon which to create additional outreach programs that use the Solarize Mass participants as
examples of the benefits of installing solar PV systems. Both towns will also promote the
services available to residents, businesses and the Town through MassSave. This will be

5



done using tax and/or water/sewer bills, web site, periodic press releases, presentations at
business and community groups, etc.

The Energy Manager will also work with both school systems to bring energy and
conservation-related hands-on resources into the classroom as part of the science curriculum.
The Energy Manager will also initiate a program for students to produce flyers and/or posters
with an energy theme, and work to develop a community service program for high school
students to work on energy-reduction and resource management projects.

Finally, the Energy Manager will utilize both communities’ web sites and cable access
channels to produce programming to promote energy consciousness and information about
programs and practices to community residents and businesses.

Fedededededededddok ko dede sk ok ok gk d dedededok deok ko ke ok hedode

o For a position in a municipality, explain how the Energy Manager will enhance
communication on energy across muiltiple municipal departments, including
schools. For a position in a Regional Scho®l District, how will the Energy
Manager enhance communication on enérgy issues across the School District,
including member towns? y

The Energy Committee in Medway includes cifizg.ns withf'{ar.ied energy related experience

and liaisons from the Board of Selectmen, Medway Pubﬁc_S’chooIs, and the Planning Board.

The newly created Millis Energy Committee includes 5 resident members so far with plans to

add members. Both Energy Committees include engineers and educators as well as

individuals with other technical skills and experience in planning, organizing and executing
large-scale technical projects and teams. The Energy Manager will provide support to both

Energy Committees and provide periodic reports to all municipal departments that use energy

so that they will be ableto monitor.their consumption. This will facilitate discussions between

the departments and-the Energy Manager to identify opportunities for reduction. The Energy

Manager will also¢have a physical presence in each town, which will facilitate face-to-face

contact. The Energy. Manager will also participate in department head staff meetings.

k. % sk H K e ek e e o vk o ok ok v ek ek ke e ke e ke e e e ke ke ek e ek e ok

o Explain how your“‘mynicipalityIRSD will sustain the Energy Manager position
beyond Year One (with reduced DOER funding), and beyond Year Two, if Year
Two funding is provide\d\(with DOER no longer funding the position);

The DOER grant provides the opportunity for both towns to use the Energy Manager position
to generate sufficient savings in energy costs to sustain the position. In Medway, energy costs
in its base year were approximately $1 million. Using a simplified example, a 20% reduction
in base year costs reduces the cost to approximately $800,000. An additional reduction of
10% over time due to implementation of the Energy Manager position would produce about
an estimated additional $80,000 per year in energy cost savings. That more than exceeds the
cost of Medway'’s share of the position’s salary and benefits. While some portion of the savings
may be needed to offset the costs of the energy saving measures, most of those costs are
expected to be covered by the capital budget and grants, leaving the balance in the operating
budget to cover the costs of the Energy Manager.

Similarly, Millis’s energy costs in 2013 were 77?7 A 20% reduction results in an annual
savings of $ , more than enough to cover Millis’s share of the Energy Manager
costs. Again, most of the energy saving measures are expected to be funded through the
capital budget and grants.

6



sac edits — 1/30/14

ATTACHMENT B

PLEASE ATTACH A DETAILED BUDGET FOR THE ENERGY MANAGER
POSITION, LIMITING YOUR RESPONSE TO NO MORE THAN TWO PAGES

The following must be included in order for the application to be deemed complete. You
must address each item:

AMOUNT of Funding Being Requested: | $50,000 P
Matching Flinds
DOER .

Proposed FY15 Budget Funds Medway | Millis Total
Salary (40 hrs/wk; $29/hr) $50,000 |$ 5204 |$ 5204 | $60,408
Benefits (Medway) 0 $10,688 $10,688. | $21,376
Mileage Expenses 0 S 200 $ 200 4 S 400
Outreach/Education Materials 0 “15 1,000 £1$ 1,000 $.2,000
Other Expenses (Specify) 0 A W . )

Office supplies o S\QS{) S 250 S 500

Phone Vi $ 300 % |$ 300 $ 600

Office set-up (computer, desk, etc.) \0.\ <. 11$.2,500 S 2,500 $ 5,000
TOTAL $50,000 | $20,142 S 20,142 $90,284

& \2 y 2 >
e Specify how many hours the Energy M@nager will work each week; if the grant will
increase the heurs of an existing position, how many additional hours per week. The

Energy Manégg.r will work40 hours pér week, 20 hours in each town.

4 r ¥

e A budget that delineqteé in percentages how much of the grant funding (i.e., how much
of the Energy Manager's time and effort) will be spent on each work plan activity. For a
multi-municipality request, indicate the percentage of time spent by the position on each
community. [Gino will take a first crack at breaking the tasks down by percentages]

A
e Provide supporting documentation to justify the hourly rate of the position [Gino — We
will need to compare the proposed compensation for Energy Manager position
with another in the Personnel Pay Plan for one or both Towns to show how the
rate is comparable. ]

e Specify how the municipality or RSD will fund the matching portion of the budget. The
matching funds are being included in the proposed FY 15 budgets in each
community. [Some additional documentation will be provided.]

e Include a detailed plan for how the position will be sustained and funded beyond the life
of the grant. [GINO - We already provided some information in the narrative, that is,
we said it would be funded from energy savings. If the match is included in the
2015 budget, it might strengthen our explanation if we can mention that so that
the future funding (FY16) becomes less of an increase. | believe the position will
be absorbed as part of DPS in Medway. Charlie, would it be part of DPW or
Facilities in Millis?]



ATTACHMENT C

CERTIFICATION OF APPLICATION

The Certification of Application below must be provided as a scanned pdf with
signature.

CERTIFICATION OF APPLICATION

The Chief Executive Officer must complete this certification.

I, am authorized to execute said Application on

behalf of , the applying municipality or

regional school district and verify that the information in the Energy Manager Grant
Application is true. In addition, by signing this statement, I am attesting that the
municipality/RSD is committed to sustaining the position and providing funds in future
years beyond the life of this grant for the position subject to appropriate approval

Processcs.

[Signature of Chief Executive Officer]

[Title of Chief Executive Officer]

DATE

NOTE: THE CHIEF EXECUTIVE OFFICER IS DEFINED AS THE MANAGER IN ANY
CITY HAVING A MANAGER AND IN ANY TOWN HAVING A CITY FORM OF GOVERNMENT,
THE MAYOR IN ANY OTHER CITY, AND THE BOARD OF SELECTMEN IN ANY OTHER
TOWN UNLESS SOME OTHER OFFICER OR BODY IS DESIGNATED TO PERFORM THE
FUNCTIONS OF A CHIEF EXECUTIVE OFFICER UNDER THE PROVISIONS OF A LOCAL
CHARTER OR LAWS HAVING THE FORCE OF A CHARTER.

FOR REGIONAL SCHOOL DISTRICTS, THE CHIEF EXECUTIVE OFFICER IS THE
SUPERINTENDENT.



AGENDA
ITEM #3

Vote — Maximum Useful Life of
Fire Dept. Tank Truck
(Borrowing authorized at 2013
Annual Town Meeting)

Associated back up materials attached.

e Requested vote

Proposed Motion: | move that the Board vote the maximum useful life of
the Fire Tank Truck, which is to be financed with the proceeds of the
$270,000 borrowing authorized by the vote of the Town passed May 13,
2013 (Article 9), is hereby determined pursuant to G.L. ¢. 44, section 7(9)

to be ten years.



TOWN OF MEDWAY, MASSACHUSETTS

BOARD OF SELECTMEN

[, the Clerk of the Board of Selectmen of the Town of Medway, Massachusetts, certify
that at a meeting of the board held , 2014, of which meeting all members of
the board were duly notified and at which a quorum was present, the following vote was
unanimously passed, all of which appears upon the official record of the board in my custody:

Voted: that the maximum useful life of the departmental equipment listed below
to be financed with the proceeds of the $270,000 borrowing authorized by the vote of the
Town passed May 13, 2013 (Article 9) is hereby determined pursuant to G.L. c.44, §7(9)
to be as follows:

Purpose Borrowing Amount Maximum Useful Life
Fire-Tank Truck $270,000 L(:: Years

[ further certify that the votes were taken at a meeting open to the public, that no vote was
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting
(which agenda included the adoption of the above votes) was filed with the Town Clerk and a
copy thereof posted in a manner conspicuously visible to the public at all hours in or on the
municipal building that the office of the Town Clerk is located, or, if applicable, in accordance
with an alternative method of notice prescribed or approved by the Attorney General as set forth
in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays,
prior to the time of the meeting and remained so posted at the time of the meeting, that no
deliberations or decision in connection with the subject matter of this vote were taken in
executive session, all in accordance with G.L. ¢.30A, §§18-25 as amended.

Dated: ,2014

Clerk of the Board of Selectmen



AGENDA
ITEM #4

Approval — Submittal to Dept. of

Revenue for Approval to Borrow -

$2,843,000 — SRF Loan for Water
Main Project

Associated back up materials attached:

e SRF loan information
e |etter to DOR

Proposed motion: | move that the Board of Selectmen authorize the
Treasurer to petition the Massachusetts Department of Revenue for
permission to borrow $2,843,000 SRF Loan for water main replacement
and to authorize the Treasurer to accept the loan commitment from
MWPAT on behalf of the Town of Medway.



Town of Medway

SRF LOAN
Settlement Date: Unknown at this time Bid Date: NO BID
Amount: $2,843,000 Maturity Date: Unknown at this time
Purposes:

This request is for approval to seek approval to borrow a $2,843,000 SRF loan from the MWPAT. The
terms of the SRF loan include a 2% interest rate and a 20 year term. There is no bidding since this is a
State Revolving Fund loan from the Massachusetts Water Pollution Abatement Trust.

The SRF loan will pay $2.8M toward the replacement of water mains at the following locations
(schedule provided by Tom Holder, DPS Director):

1. Village Street (Franklin- Main Streets) Construction to begin May 2014

2. Adams Street ( Winthrop Street — High School Connection on Adams Street) Construction to
begin July 2014

3. Winthrop Street ( Main Street — Adams Street) Construction to begin May 2015

4. Highland Street ( Milford Street — Summer Street) Construction to begin July 2015

5. Maple Street ( Winthrop Street — Pond Street) Construction to begin May 2015

The Town has received the Project Approval Certificate from the Department of Environmental
Protection (DEP). The next step involves the issuance of a loan commitment from the Board of
Trustees of the MWPAT.

As you know, the Commonwealth of Massachusetts requires the Town of Medway to seek approval
from the Department of Revenue for any borrowing as a condition of the deficit financing. The Board
of Selectmen must vote to authorize the Treasurer to seek said approval. That is the vote I seek
tonight,

Respectfully submitted by

Melanie M. Phillips, Finance Director/Treasurer

MOTION:

I move that the Board of Selectmen authorize the Treasurer to petition the Massachusetts
Department of Revenue for permission to borrow $2,843,000 SRF Loan for water main
replacement and to authorize the Treasurer to accept the loan commitment from MWPAT on
behalf of the Town of Medway.



TOWN OF MEDWAY
TREASURER/ COLLECTOR
156 VILLAGE STREET
MEDWAY, MASSACHUSETTS 02053

TELEPHONE: (508) 533-3205
FAX: (508) 533-3207

February 3, 2014

Ms. Amy Pitter, Commissioner
Commonwealth of Massachusetts
Department of Revenue

PO Box 9569

Boston, MA 02114-9569

Dear Ms. Pitter:

Pursuant to the provisions of Section 8 of Chapter 70 of the Acts of 2006, the Town of Medway
respectfully requests approval by the Department of Revenue to borrow $2,843,000 as an SRF loan
from the Massachusetts Water Pollution Abatement Trust. This borrowing represents a portion of the
$3,690,000 authorized as Article 11 by Town Meeting at the May 13, 2013 Annual Town Meeting.

If you have any questions, please feel free to contact our Fiscal Advisor, Lynne Foster, at (508) 234-8112
or our Treasurer/Collector at (508) 533-3205 or the Chairman of our Board of Selectmen at (508) 533-

3264.

Sincerely,

Glenn Trindade, Chairman
Board of Selectmen ;

iz

elanie M. Phillips
Finance Director/Treasurer/Collector




AGENDA
ITEM #5

Discussion — DPS Facility Funding

Associated back up materials attached:

e PowerPoint presentation



A NEW DPS FACILITY
POSSIBLE FUNDING SCENARIO

Financial Data Prepared by Melanie Phillips, Finance Director






MAIN REANONY WE NEED A NEW DPY FACILITY:

CURRENT BUILDING IS BUILT ON A TREE STUMP DUMP
AND IS SLOWLY SINKING.

EXPANDING WETLANDS ARE ENCROACHING. BUILDING
WILL BECOME IN VIOLATION OF WETLAND CODES.

FACILITY WAS BUILT IN 1963. IT IS 51 YEARS OLD AND
CONTAINS VARIOUS CODE VIOLATIONS.

INSUFFICIENT SPACE TO HOUSE ALL EQUIPMENT AND
VEHICLES. SOME EQUIPMENT MUST BE LEFT OUT IN THE
ELEMENTS DUE TO LACK OF SPACE.

PART OF THE STEEL STRUCTURE IS CORRODING,
ESPECIALLY THE ROOF JOISTS.

SALT SHED IS MAKESHIFT AND AT RISK OF COLLAPSE.

WATER BUILDING WAS BUILT IN 1926 AND IS ONE MILE
FROM MAIN DPS FACILITY. INEFFICIENT SET UP AND
WELL BEYOND ITS USEFUL LIFE.

STAFF AND EQUIPMENT ARE DISPERSED IN SIX (6)
DIFFERENT LOCATIONS WHICH MAKES FOR INEFFICIENT
OPERATIONS.

DPS IS CURRENTLY RENTING 4,800 SQUARE FEET OF
SPACE AT FOUR (4) DIFFERENT LOCATIONS TO
ACCOMMODATE ITS OPERATIONS AND REQUIRES AN
ADDITIONAL 1,900 SQUARE FEET FOR A TOTAL OF 6,700
SQUARE FEET. NEW FACILITY WILL SAVE THE COST OF
RENTING SPACE.



CASH TO SUBSIDIZE DS

POTENTIAL SCENARIO TO SUBSIDIZE THE NEW DPS FACILITY DEBT SERVICE

6/30/13 BALANCE
OR CERTIFIED BAL

FY 2014

FY 2015

FY 2016

FY 2017

2018

TOTAL

FREE CASH (VOTED IN EACH FY)

1,995,401

800,000

700,000

600,000

500,000

500,000

3,100,000

OPERATIONAL STABILIZATION

833,932

200,000

200,000

CAPITALSTABILIZATION

450,004

200,000

200,000

RETAINED EARNINGS-WATER

895,566

25,000

25,000

100,000

RETAINED EARNINGS-SEWER

515,000

10,000

10,000

40,000

RETAINED EARNINGS-SOLID WASTE

1,071,211

25,000

25,000

100,000

BUDGET-MATURING DS

ITOTAi CASHTO SUPPORT DS

1,260,000

760,000

660,000

560,000

3,740,000

GF TOTAL

3,500,000

EST. FISCALSTABILITY AVAILABLE

850,000




NEW DPS FACILITY POSSIBLE SCENARIOS WITH ESTIMATED
DEBT SERVICE AND STABILIZATION USE

ASSUMPTIONS MADE FOR THIS ESTIMATE:

GENERAL FUND DS WILL BE SUBSIDIZED FROM A STABILIZATION ACCOUNT
1 AND ENTERPRISE FUND DS WILL BE SUBSIDIZED FROM RETAINED EARNINGS.

$3.1 MILLION RESERVED FROM ANTICIPATED
FREE CASH IN 5 YEARS—GENERAL FUND.

$200K FROM CURRENT CAPITAL
STABILIZATION FUNDS—GF.

$200K FROM CURRENT OPERATIONAL
RESERVE FUNDS--GF.

$100K FROM CURRENT WATER RETAINED
EARNINGS--WATER ENTERPRISE.

$100K FROM CURRENT SOLID WASTE RETAINED
EARNINGS--SOLID WASTE ENTERPRISE.

$40K FROM SEWER RETAINED EARNINGS- SEWER
ENTERPRISE.

DS SPLIT IS 65% TO GF; 15% TO WATER ENTERPRISE & 10%
2 EACH TO SEWER AND SOLID WASTE ENTERPRISE FUNDS.

COST OF FACILITY IS 9 MILLION PLUS ENGINEERING COSTS = TEN
3. MILLION TOTAL COST.

4, SHORT-TERM RATE IS 3%; LT RATE IS 4.5%; TERM =20 YRS WITH LT DEBT PAID OVER 18 YEARS.



ESTIMATED DEBT SERVICE FOR PROJECT:

DS SPLIT: 65/15/10/10 SPLIT FY 2018 FY 2019 FY 2020, .  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

BAN-YR 1 | BAN-YR 2 |GOB-YEAR 1| YEAR2 YEAR3| | YEARA4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9
EST. DS: FY 2016 FY 2017 FY18 FY19 FY20< ,; FY21 Fy 22 FY23 FY24 FY 25 FY 26
GF DS 65% 19,500 195,000 146,250 653,611 637,361 621,111 604,861 588,611 572,361 556,111 539,861
WATER DS 15% 4,500 45,000 33,750 150,833 147,083 143,333 139,583 135,833 132,083 128,333 124,583
SEWER DS 10% 3,000 30,000 22,500 100,556 98,056 95,556 93,056 90,556 88,056 85,556 83,056
SOLID WASTEDS  10% 3,000 30,000 22,500 100,556 98,056 95,556 93,056 90,556 88,056 85,556 83,056
TOTAL EST. DS 100% 30,000 300,000 225,000 | 1,005,556 980,556 955,556 930,556 905,556 880,556 855,556 830,556
APPLICATION OF SUBSIDIES BY FISCAL YEAR: ,

BAN-YR 1 | BAN-YR 2 |GOB-YEAR 1| YEAR2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9
DS SUBSIDY: FY 2016 FY 17 FY18 FY19 Fv2o || Fy21 FY 22 FY23 FY24 FY 25 FY 26
GENERAL FUND - - . 332,611 316,361 300,111 283,861 267,611 251,361 235,111 218,861
WATER ENTERPRISE - - E 14,816 13,632 12,447 11,263 10,079 8,895 7,711 6,526
SEWER ENTERPRISE - - - 9,476 8,289 7,104 5,920 4,079 2,895 1,711 526
SOLID WASTE ENT. - 14,816 13,632 12,447 11,263 10,079 8,895 7,711 6,526
TOTAL RESERVES USED - - - 371,719 351,914 332,109 312,307 291,848 272,046 252,244 232,439
NET ESTIMATED DEBT SERVICE TO EACH FUND AFTER SUBSIDY IS APPLIED:
NET DS :
BALANCE TO BAN-YR 1 | BAN-YR 2 |GOB-YEAR 1| YEAR 2 YEAR 3' YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9
EACH FUND: FY 2016 FY 17 FY18 FY19 FY20 | Fy 21 FY 22 FY23 Fy24 FY 25 FY 26

hd

GENERAL FUND 19,500 195,000 146,250 321,000 321,000 321,000 321,000 321,000 321,000 321,000 321,000
WATER 4,500 45,000 33,750 136,017 133,451 130,886 128,320 125,754 123,188 120,622 118,057
SEWER 3,000 30,000 22,500 91,080 89,767 88,452 87,136 86,477 85,161 83,845 82,530
SOLID WASTE 3,000 30,000 22,500 85,740 84,424 83,109 81,793 80,477 79,161 77,845 76,530
TOT EST. NET DS 30,000 300,000 225,000 633,837 628,642 623,447 618,249 613,708 608,510 603,312 598,117




PAGE 2 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036
YEAR10 | YEAR11 | YEAR12 | YEAR13 | YEAR14 | YEAR15 YEAR 16 YEAR 17 | YEAR 18 YEAR 19 | toTAL EST.
EST. DS Fy 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 DEBT SERVICE
GF DS 523,611 507,361 491,111 474,861 458,611 442,361 426,111 409,861 393,611 377,361 | 9,639,505
WATER DS 120,833 117,083 113,333 109,583 105,833 102,083 98,333 94,583 90,833 87,083 | 2,224,501
SEWER DS 80,556 78,056 75,556 73,056 70,556 68,056 65,556 63,056 60,556 58,056 | 1,483,001
SOLID WASTE DS 80,556 78,056 75,556 73,056 70,556 68,056 65,556 63,056 60,556 58,056 | 1,483,001
TOTAL EST. DS 805,556 780,556 755,556 730,556 705,556 680,556 655,556 630,556 605,556 580,556 | 14,830,008
SUBSIDIES YEAR10 | YEAR11 | YEAR12 | YEAR13 | YEAR14 | YEAR15 | YEAR16 | YEAR17 | YEAR18 | YEAR19 TOTAL
PAGE 2 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 Fy 33 FY 34 FY 35 FY 36 SUBSIDIES

GENERAL FUND 202,611 186,361 170,111 153,861 137,611 121,361 105,111 88,861 72,611 55,613 | 3,500,000
WATER ENTERPRISE 5,342 4,158 2,974 1,789 368 - - - - - 100,000
SEWER ENTERPRISE - - - - - = = = - - 40,000
SOLID WASTE ENT. 5,342 4,158 2,974 1,789 368 . 2 = - < 100,000

213,295 194,677 176,059 157,439 138,347 121,361 105,111 88,861 72,611 55,613 | 3,740,000

NET DS AFTER | YEAR10 | YEAR1l | YEAR12 | YEAR13 | YEAR14 | YEAR15 | YEAR16 | YEAR17 | YEAR18 | YEAR 19
SUBSIDY PAGE 2 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 NET DS

GENERAL FUND 321,000 321,000 321,000 321,000 321,000 321,000 321,000 321,000 321,000 321,748 | 5,778,755
WATER 115,491 112,925 110,359 107,794 105,465 102,083 98,333 94,583 90,833 87,083 | 1,768,751
SEWER 80,556 78,056 75,556 73,056 70,556 68,056 65,556 63,056 60,556 58,056 | 1,205,834
SOLID WASTE 75,214 73,898 72,582 71,267 70,188 68,056 65,556 63,056 60,556 58,056 | 1,145,834

592,261 585,879 579,497 573,117 567,209 559,195 550,445 541,695 532,945 524,943 | 9,899,174




MEDWAY ANNUAL PROJECTED DS WITH & WITHOUT SUBSIDIES

ANNUAL DEBT SERVICE WITH THE DPS FACILITY SUBSIDIZED DS ADDED TO THE CURRENT LONG TERM DEBT OBLIGATION-NO OTHER PROJECTS ADDED

ESTIMATED ANNUAL DS WITH SUBSIDY

GF DEBT: w4 | s 2016 00 wms | 2w 200 wm | am w3 | X | w5 | 0% | Wy | wm 2029 10 01 032 03 24 0% 0%
FY DS-CURRENT 3594613 | 3403901| 3204579 | 2627196 | 2615061 | 2487065 2,37380( 230695 | 22,854 | 208349 | 180818 | 1800550 | 1754031 111923 | 1092912 | 1066045| 1,033,856  G146%0|  73600| 522050

ADD DPS EST. DS 19500 195000| 146250 | G53610|  637361| G2L111| 6O4%61| S8B6M1| STR361| SSRANT| S398l| 56|  S0761|  Aonu1|  47asel|  aseenr|  aa36n| 1| doosel|  3mel1| 336
MINUS SUBSIDY (3261 (63N (300011)| (3861 (267611 (1361)| (2511 (mssen) (0xern) (se36y| (woumn) (sl (new)| (zdey| (051w  (ssesn)| (e
NEW ESTDS 3594613 | 3a03001| 323079 282,196 276,311 3140676 | 269,980 261,705 2526604| 2333009 2185568] 2,105300| 2058781 | 14398 | 139me62| 137805| 133e06| 11900 10983%0| szeso0| 0|  3mm0| 3T
WATER DEBT: w4 | w5 | 206 017 ms | 209 200 wm | w3 | oam | s | ww | o | s 2 2030 03 032 2033 03 2035 0%

FY DS-CURRENT TLIBL| 7081|7596 | G34451| 610751 S66M26| 545676 426806 aa34s1| 3060n| 3m4s8| e | 3eusee| mam| 3wme|  3miss| 35|  1368%0| 133510

ADD DPSESTDS a50| 45000  337%0| 150833| 147083 143333 | 139583 | 15833 13208 1833 1458 108m| u70e|  1333|  woses| w058 10208 33| wsm|  wsn|  wm
MINUS SUBSIDY (w86 (362)| (zen| Ly (00w el (om)  (6s® (3 @8l o) (17e9) (368)

NEW ESTDS TII8L|  T0%8L|  70A%6| 679451  eMson| 71699  emos3| ss6527|  sa05e7|  smam| sade2| anesd| anm| aeums| asesoe|  am30|  amom|  a083|  m5s|  wmas|  wsel wem|  en0m
SEWER DEBT: w4 | N5 | 20 2017 018 2019 00 wm | am W | o | s | ws | wm | 00 P 03 03 03 03 0% 0%

FY DS-CURRENT 38590 | 280885| 2072|573 18484 2909| maai2| usom| m3sw0| 19225 | 1601| 17400 125%] wren| wmenr| wew| 125 - : 2 - -

ADD DPS ESTDS 3000| 3000|2500 10056 | 98056  95556( 93056 90556 8806| @5556| 8305 | 80556| 76| 76|  7A056|  70556|  68.056|  65556| 63056  6056| 58056
MINUS SUBSIDY o) 32 s el (aom)| e wnml (%) : : : . : :
hmzsrns W50 | 20885 232|577 30465 |  amaee| 3450  aeeie|  mavei| oso0| azese| asswd| asaes| m0eer| 3155|0554 |  70556|  68056| 6556|6305  60SSE| 58,056
SOLIDWASTEDEBT: | 2014 | 205 | 2016 2007 ms | a9 200 m | w3 | am | ws | ws | aw | am 09 20 03 032 033 203 035 0%

FY DS-CURRENT : : z : : ; d . . : . : : : - ; . : . - .
ADD DPS ESTDS 3000 30000  250| 108556| 98056 9555%|  93056| 90556 8806| 8555 83056 | 80556 |  7e056|  7%ss6|  7R0S6|  70S6|  6BOS6|  G5556|  63056| 6056|5805
MINUS SUBSIDY g (3e)|  (man| @y (oo  sem| g (6wl (5am| ase o] o) (368) -
NEW EST DS 3000 30000| 2500 10056 98056 [ 95%|  93055| 9056 8809 |  @5556| 83056 | 80556  78056| 75556 | 73,056 | 5% | 6805 |  6555|  630%|  6056| 58056

NOTE: THESE DS NUMBERS DO NOT INCLUDE CURRENT AUTHORIZED UNISSUED DEBT OR DEBT SERVICE FOR FUTURE AUTHORIZATIONS,




MEDWAY ANNUAL DEBT SERVICE WITHOUT SUBSIDIES-NO PROJECTS ADDED

ANNUAL DEBT SERVICE WITH THE UNSUBSIDIZED DPS FACILITY DS ADDED TO THE CURRENT LONG TERM DEBT OBLIGATION-NO OTHER PROJECTS ADDED

GF DEBT: 04 | WS | W6 W0 | M8 | M9 | X0 | WM | AR | N3 | MM | N5 | wH | A0 | N | a® | a0 | 0y | wm | W@ | wM | W% | W
FY DS-CURRENT 330613\ JABS0L| S2ASIS| DA%\ DIS061| 2480065 2367230| 2306055 221854 | 20839| 180818| 180050 L4031 LUSB| 100912 1066045| 108856 860  7BEN| 200

ADD DPS EST DS 19500 15000) G200 636N 6T361| R  GMSGE|  SSR6N| STRL| SGMD| S| SmeN| SII3L| MLt amger|  assent| 3| aeut|  aeg|  amen|
NEW ESTDS 3SUBL3| 3ABNL| 3BA0Y) a81%6| 276L3| SMN6T| 3024591| 2908066) 2R67IS| 2616960( 2453479| 235661 220389 | 1605| 160273| 56| 10870| 1amt| 12%%et| oasmet| amget| men| 3w
WATER DEBT: | WS | W6 | N0 | s ) M9 ) WM | N | A2 | W3 | AM | N5 | we | aw | W | 2 | w0 | 2% | wm | a8 | 24 | MB | %
FY DS CURRENT TLRL| TS| TH%6|  6A%L|  GIOTS|  Se6L6|  SASEI6| A6R6| AL3AS1| M| BAE| IMUG| LEN| M4M| BIMS| 15| LS| 1680 1350

ADD DPS EST DS A0, 00| 3750|108 MROR3| 133  1OSE3| G| IN0B3| I833| M5 1043|1008 1333 w5 wogm| 10088 %3B|  usw|  wg| s
NEW ESTDS LS| TOSL| TS| GMAS) GRS TIGNS9) 6LTSO| SMOLSO| SSRM  SHAM| SIOSM| 499S%9| MBGARR| 68| aSA®1|  mdm| amom| amam 25| B3| ws|  wmsl o
SEWER DEBT: oo WS W6 | W | ME | M9 | M0 | WM | R | AB | WM | W5 | W5 | N7 | X8 | Mm | A0 | W | am | mB | w4 | w5 | W%
FY DS-CURRENT NGS0| OB\ BTG US| IBMSM| ION9|  24A12| 2BSM| 2BAN| ANWS| M| 1TM0| 5| WG| 01| 60| 1258

ADD DPSEST DS 30| 000 250) 005%| G0 %56| 93056|  0SS6)  BB0S6|  BSS6|  BS6 @G| 06|  BK6|  TB0%|  M%6| 80| 6556 63056  GOS6| a6
NEW EST DS NGSN| WS LRI NSBA| WM NS IL4E| SUSH|  GE6)  JRML| B080) M0 N55M| IBIO| DOSI| 2306|265 0S| 68056 65596  6306|  06| a5
SOLDWASTEDEST: | 204 | 205 | 26 | 07 | W8 | 209 | 0 | a0 | a0 | %3 | w4 | W5 | W6 | 0 | ws | a® | a0 | 4y | mw | um | um | w5 | %
FY DS CURRENT

ADD DPSEST DS 30 %00 250 10056 9RO | 95556 93056  WSS6) 8056, %5556|  s306) MOS6|  70%6|  7S%|  B0H|  M0%%6| 6805|5556 6306 60| 58056
NEW £5T DS - | 30| M0 250) 00%%) 9RO %556 93066  0SS6)  88056|  SS6|  mS6) MS6)  Te0S6| 6| TR06|  M0%%6| 6806|5556 G306 60%6| 58056
NOTE: THESE DS NUMBERS DO NOT INCLUDE CURRENT AUTHORIZED UNISSUED DEBT OR DEBT SERVICE FOR FUTURE AUTHORIZATIONS,




ESTIMATED PROJECT TIMELINE

[

- MAY 2015 MAY ANNUAL TM- APPROVE ENGINEERING DESIGN
- NOVEMBER 2016 COMPLETE ENGINEERING DESIGN
 JANUARY 2017 ADVERTISE CONSTRUCTION CONTRACT

* MARCH 2017 CONSTRUCTION BIDS DUE

* MAY 2017 ANNUAL TOWN MEETING- APPROVE CONSTRUCTION
* JULY 2017 CONSTRUCTION BEGINS

« MAY 2018 CONSTRUCTION COMPLETE

° 2017-2018 SECURE PERMANENT FINANCING



AGENDA
ITEM #6

Authorization of Chairman to
Execute Contract for Appraisal
Services — Guidry & Platt Real

Estate Analysts - $46,937

Associated back up materials attached:

e Memo
e Contract
e [ndication of Town Counsel's and Town Accountant’s approvals

Proposed motion: | move that the Board of Selectmen authorize the

chairman to execute a contract with Guidry & Platt Real Estate Analysts for
appraisal services related to the Rt 109 project in an amount not to exceed
$46,937, pending the sign off of the Town Counsel and the Town Account.



TOWN OF MEDWAY Entrusted To

DEPARTMENT OF PUBLIC SERVICES Manage The

Public
MEDWAY, MASSACHUSETTS lnfrasrructure

THOMAS M. HOLDER
DIRECTOR

DAVID D'aMICO
DEPUTY DIRECTOR

MEMORANDUM

To: Board of Selectmen
From: David Damico, Deputy Director | Department of Public Services
Date: February 3, 2014

RE: Guidry & Platt real Estate Analysis, for Appraisal Service.

Please find attached three (3) copies of a contract for Guidry & Platt Real Estate Analysis, for
Appraisal Service.

The work under the contract is to provide professional real estate appraisal services for land acquisition,
as well as, temporary and permanent easements for the Route 109, Main Street Reconstruction Project.
Appraisals to be completed by April 1, 2014,

Breakdown of proposed work

Description Approximate Number
Fee Taking 7
Anchor Easement 18
Drainage Easement 4
Highway Easement 10
General Utility Easement 2
Overhead Wire Easement 5
Temporary Easement 139
Wetland Replication 1
Wall Easement 4

Bid opening results.

Guidry & Platt real Estate Analysis $46,937
DBA Appraisal Consultants $68,250

HIGHWAY - WATER - SEWER - FLEET - PARKS - FACILITIES - SOLID WASTE

TOwN OFFICES | 155 VILLAGE STREET | MEDWAY, MASSACHUSETTS 02053 | TEL 508-533-3275



AGREEMENT BETWEEN
THE TOWN OF MEDWAY AND GUIDRY & PLATT REAL ESTATE ANALYSTS

PROFESSIONAL APPRAISAL SERVICES
THIS IS AN AGREEMENT effective as of the date it becomes fully executed by all parties hereto, by and between
the Town of Medway, 155 Village Street, Medway, Norfolk County, Massachusetts (hereinafter referred to as
“Town”), and Guidry & Platt Real Estate Analysts, (hereinafter “Consultant”), an appraisal firm incorporated in the
state of Massachusetts with its principle place of business at 5 Blackburn Dr. 2nd Flr., Gloucester, MA 01930.
Town and Consultant agree to the performance and furnishing of certain professional services by Consultant
concerning APPRAISAL SERVICES (hereinafter referred to as the “Project”) for certain consideration to be paid
to Consultant by Town, as set forth more specifically in the mutual covenants set forth below.
This Agreement will become effective on the date that the last party fully executes the same.

1.0 CONTRACT DOCUMENTS

The Contract Documents consist of the following, and in the event of conflicts or discrepancies among them, they
shall be interpreted on the basis of the following priorities:

1) This agreement between Town and Consultant

2) Invitation for bids, RFP, quotation specifications, or request for proposals.

3) Consultant's quotation or proposal dated December 10, 2013

4) Town letters of all Addendums and clarifications.

3) Copies of all required bonds, certificates of insurance, and licenses required under the contract.

2.0 CONSULTANT’S SERVICES

The full execution of this Agreement by Town and Consultant constitutes the Town’s written authorization for
Consultant to proceed with the professional services described in the Consultant’s proposal (hereinafter referred to
as “Appraisal Services”).

3.0 GUARANTEES AND WARRANTIES BY CONSULTANT

Except as otherwise specified, Appraisal Services shall be guaranteed by Consultant against any and all defects or
damages caused thereby for a period of three years from the date of completion of Appraisal Services. Consultant
shall be responsible during such period, or within three years of the time when the Town knew of should have
known of such defects or damages, if later, for any repair, changes, or remedial work necessitated by such defects or
damages.

4.0 OWNERSHIP OF DOCUMENTS AND WORK PRODUCT

Copies of all documents produced pursuant to this Agreement shall be the property of Town. All information
acquired from the Town, or from others at the expense of Town, in the performance of this Agreement shall be and
remain the property of Town. This includes but is not limited to all records, data files, computer records, work
sheets, deliverable products (complete and incomplete) and all other types of information prepared or acquired by
Consultant in the performance of Appraisal Services.

5.0 TOWN’S RESPONSIBILITES

Town shall appoint a person to serve as liaison between Town and Consultant with respect to the Project and
Appraisal Services. In addition to serving as Town Liaison, this person shall be responsible for scheduling all
meetings between Consultant and Town’s representatives, This person, however, shall have no authority to bind
Town to make payments in excess of the specific appropriation for this Agreement. Town shall provide all
information requested by Consultant that is necessary for the completion of Appraisal Services. However, Town
shall not be required to provide information not readily available to it.



6.0 PAYMENT BY THE TOWN FOR APPRAISAL SERVICES

The Town shall pay the Consultant for the performance of this Agreement, not to exceed sum of $46,937.00 (Forty-
six thousand nine hundred thirty-seven dollars).

The Town shall make payment per the Consultant’s proposal and payment schedule within. Payment will be forty
five days after receipt of an invoice stamped in by the appropriate Town office for work performed or materials
supplied. Upon satisfactory completion of the work, forty five days after receipt of an invoice for final payment, the
Town shall pay the Consultant all amounts due under the Contract.

This Agreement does not provide for the payment by Town to Consultant for any expenses incurred by
Consultant outside of allowable expenses approved by the Town. The acceptance by Consultant of its final
payment under this Agreement shall operate as a release of the Town of all claims and all liability by the Consultant.
No payment, however, final or otherwise, shall operate to release Consultant from its obligations under this
Agreement,

The Town will reimburse the Consultant for any reasonable additional costs incurred to prepare and appear for trial
on the Town’s behalf for any claims arising out of the Consultant’s work for the Town under this Agreement. The
Town will pay the Consultant for post appraisal conferences, pre-trial preparation, and court appearances on the
Town’s behalf (collectively referred to as litigation support activities) all of which will be billed at the rate of $175
per hour, including travel and preparation time.

The Consultant shall not be compensated for any services involved in preparing changes that are required for
additional work that should have been anticipated by the Consultant in the preparation of the proposal documents, as
reasonably determined by the individual responsible for administering the appraisal contract. In circumstances
where changes are required that could not be foreseen by the Consultant, each change will be billed at the rate of
$225.00 as described on the Bid Form submitted as part of the Consultant’s proposal dated December 10, 2013.

7.0 SUSPENSION OF WORK

If Town is unable to proceed with the Project or its obligations under this Agreement either before or after the
execution of this Agreement for any reason, regardless of whether such inability is caused by or is within the control
of Town, Consultant shall not be entitled to make or assert any claim for damage by reason of said delay. However,
the time for completion of Appraisal Services shall be extended to such reasonable time as the Town may determine
that will compensate for time lost by such delay, with such determination to be set forth by Town in writing.

8.0 TERMINATION

8.1 By Town

8.1.1  In the case of any default on the part of Consultant with respect to any of the terms of this Agreement,
Town shall give written notice thereof. If said default is not remedied by Consultant within such time as Town shall
specify in writing, Town shall notify Consultant in writing that there has been a breach of this Agreement.
Thereafter, Town shall have the right to secure the completion of Appraisal Services remaining to be done on such
terms and in such manner as Town shall determine, and Consultant shall pay Town any money that Town shall pay
another appraiser for the completion of Appraisal Services, in the excess of what Town would have paid Consultant
for the completion of Appraiser Services, and Consultant shall reimburse Town for all expenses incurred by reason
of said breach, including attorney’s fees incurred by the Town. In case of such breach, Consultant shall be entitled
to receive payment only for work satisfactorily completed prior to said breach in good faith and the amount of any
balance due consultant shall be determined by Town in good faith,

8.1.2  Notwithstanding any other provision of this Agreement, the Town reserves the right at any time to suspend
or terminate this Agreement in whole or in part for its convenience or due to an unavailability of funds upon
fourteen days written notice to Consultant. Town shall incur no liability by reason of such termination for
convenience except for the obligation to pay for work performed and accepted accruing through the date of
termination less any offset or claim of Town. Such obligation shall not exceed the available appropriation.
Consultant shall have no right to recover other amounts, including but not limited to amounts for lost profits,
indirect, incidental or consequential damages,



8.1.3  Inthe event of termination by Town, all finished work and documentation, complete and incomplete, shall
be delivered to Town. Consultant shall be entitled to receive payment for any work performed and accepted under
this Agreement, which was completed prior to the date of termination. In the event of termination prior to the
completion of the work, Consultant shall have no right to recover other amounts, including but not limited to
amounts for lost profits, indirect, incidental, or consequential damages.

8.1.4  Afier the notice of termination for cause under Section 8.1.1 above, it is determined that said cause was
invalid, the termination shall be deemed to have been effected for the convenience of Town under Section 8.1.2. In
such event, a payment adjustment shall be made as provided in Section 8.1.2.

8.1.5  Any termination or suspension of this Agreement shall not impair Town’s right to recover damages
occasioned by the fault of Consultant. Any suspension shall not limit the right of Town to terminate this Agreement.

8.2 By Consultant

Consultant shall have no damages for delay or hindrance. In the event of delay or hindrance not the fault of the
Consultant, an extension of time shall be the Consultant’s sole remedy.

8.3 Force Majeure

Neither party shall be liable to the other or deemed to be in breach under this agreement for any failure to perform,
including, without limitation, a delay in rendering performance due to causes beyond its reasonable control, such as
an order, injunction, judgment, or determination of any Court of the United States or the Commonwealth of
Massachusetts, an Act of God, war, civil disobedience, extraordinary weather conditions, labor disputes, or
shortages, or fluctuation in electric power, heat, light, or air conditioning. Dates or time of performance shall be
extended automatically to the extent of such delays, provided that the party whose performance is affected promptly
notifies the other of the existence and nature of such delay.

9.0 INSURANCE

Consultant shall provide and maintain insurance at its own expense until the completion of Appraisal Services as set
forth below:

9.1 Worker’s compensation insurance in accordance with state law;

9.2 Comprehensive general liability, comprehensive automobile liability and property damage insurance in the
amount of not less than $1,000,000.00 for each occurrence and $2,000,000.00 in the aggregate. The Town shall be
named an additional insured.

9.3 The Town must be named as an additional insured on a certification of insurance filed with the Town
Administrator at time of contract issue. This Certificate of Insurance will be attached as part of Exhibit B to this
Agreement.

9.4 Professional liability insurance covering Consultant’s errors and omissions with limits of at least
$1,000,000.00 for each cccurrence and at least $2,000,000.00 in the aggregate.

9.5 All insurance coverage shall be in force from the time of the Agreement to the date when all work under
the Agreement is completed and accepted by the Town. Certificates and any and all renewals substantiating
that required insurance coverage is in effect shall be filed with the Town and shall list the Town as additional
insured for each policy. Since this insurance is normally written on a year-to-year basis, the Consultant shall notify
the Town should coverage become unavailable or if its policy should change. Any cancellation of insurance,
whether by the insurers or the insured, shall not be valid unless written notice thereof is given by the party proposing
cancellation to the other party and to the Town at least fifteen days prior to the intended effective date thereof, which
date should be expressed in said notice. Cancellation of required insurance shall be grounds for termination of this
contract. The Consultant shall provide a copy of additional insured endorsements for all policies that require the
Town to be listed as an additional insured.



10.0 INDEMNIFICATION

Consultant hereby agrees to indemnify and hold harmless Town and its officers, attorneys, employees and agents
from and against claims (including workers’ compensation and wage claims) demands, suits, actions, liabilities,
damages, penalties, judgments, and costs and expenses, including without limitation the costs and expenses of
litigation and attorney’s fees, of or by anyone that in any way is caused by, arises out of, or is occasioned by, the
negligent acts or omissions of Consultant’s services, or any activities, negligence, or omissions of Consultant.

11.0 MISCELLANEOUS PROVISIONS
11.1 Entire Agreement

Unless contained in this Agreement, or the Exhibits incorporated into and made a part of this Agreement, no
warranties, statements, promises, or representations shall be considered a part of this Agreement or a basis upon
which Consultant or Town entered into this Agreement.

11.2 Assignment of Interest

Consultant shall not assign, transfer, or convey any interest in this Agreement without the prior written consent of
Town, which consent shall not be unreasonably withheld.

11.3 Subcontractors

Consultant shall not assign, subcontract, or delegate the performance of its services to any person, corporation, or
entity without the prior written consent of Town. Provided that such consent is obtained, it is understood and agreed
that any such persons, corporations, or entities hired by Consultant shall be deemed agents of Consultant and that
Consultant shall be responsible for the methods, means, and materials used in connection with the performance of
any such services, and for any breach of this Agreement or any delays or damages occasioned by such work.

11.4 Inspection by Town

The authorized representatives and agents of Town shall be permitted to inspect all work, materials, payrolls,
records of personnel, invoices of materials and other relevant data and records of Consultant upon demand.

11.5 Incorporation of Applicable Law

Each and every provision of law required to be included in this Agreement shall be deemed to be included in this
Agreement, and this Agreement shall be read and enforced as though such provisions were included herein. If
through mistake or otherwise any such provision has not been included in this Agreement, or is not correctly
inserted, then upon the application of either party to this Agreement, the Agreement shall forthwith be physically
amended to make such inclusion or insertion.

11.6 Governing Law

Town and Consultant shall perform its services in conformity with the requirements and standards of Town, and
with all applicable laws and regulations of the Commonwealth of Massachusetts and its political subdivisions, and
with all applicable laws and regulations of the Federal Government.

In the event of any dispute concerning the meaning or application of this Agreement, any such dispute shall be
resolved pursuant to law of the Commonwealth of Massachusetts and, if necessary, by a Court of the
Commonwealth of Massachusetts. Both parties hereby consent to the jurisdiction of any such Court,

11.7 Licensure and Compliance with Massachusetts Tax Law

By executing this Agreement, Consultant agrees and certifies that it is licensed to perform the services required by
this Agreement, and that it will secure such licensure for so long as it is bound to perform services under this
Agreement. Documentation of such licensure shall be attached to this Agreement. Consultant shall comply with all
applicable laws, ordinances, rules or regulations or codes of the State or Town in performing the work embraced by



this Agreement. Pursuant to Mass. General Laws chapter 62C, section 49A, the Consultant certifies under the
penalties of perjury that the Consultant has complied with all laws of the Commonwealth relating to taxes, reporting
of employees and contractors, and withholding and remitting of child support.

11.8 Corporate Contractor

The Consultant shall endorse upon this Agreement (or attach hereto) a Clerk’s Certificate certifying the authority of
the party signing this Agreement for the corporation and the existence of such corporation. Such certificate shall be
accompanied by a letter or other instrument stating that such authority continues in force and effect as of the date of
submission. This Agreement shall not be enforceable against the Town unless and until the Consultant complies
with this section.

11.9 Interpretation & Severability

For purposes of interpreting this Agreement in the context of a dispute over its terms or otherwise neither party shall
be considered the drafter of this Agreement and neither party shall have any provision of this Agreement construed
in its favor as a result of its role in drafting this Agreement or its bargaining power with respect to this Agreement,
Appraisal Services, the Project, or otherwise.

IN WITNESS WHEREOF the parties hereto have executed copies of this Agreement the day and year first above
written, *

*If a Corporation, attach to each signed copy of this Agreement an attested copy of the vote of the Corpdration
authorizing the said signing and sealing.

TOWN OF MEDWAY
Consultant By its Board of Selectmen
By its duly authorized representative

By:

Douglas Guidry
Title: Partner

Thomas Holder- Director
Department of Public Service

Funding Source:

Account: 00134222-5482 Dated:
Town Accountant Town Counsel
Dated: Dated:

Approved as to availability of funds Approved as to form



Carol Pratt

From: Carol Pratt

Sent: Thursday, January 30, 2014 10:55 AM
To: David Damico

Subject: RT 109 Appraisal Contract

Dave,

This is my approval as to the availability of funds for the contract between the Town of Medway and Guidry & Platt Real
Estate Analysts in the amount not to exceed $46,937.00.

Caral

Carol Pratt

Town Accountant
Town of Medway

155 Village Street
Medway, MA 02053
(508) 533-3202



Bobby Mcgee

==
From: Christopher Brown <cbrown@petrinilaw.com>
Sent: Friday, January 24, 2014 2:03 PM
To: David Damico
Cc: Bobby Mcgee; Suzanne Kennedy; Barbara Saint Andre
Subject: RE: RT 109 Appraisal Contract

Thanks Dave. Typically professional liability policies do not permit the naming of additional insureds, unlike CGL policies,
so the requested change to the insurance language is fine. We still have the indemnity provision and other guaraniees
set forth in the contract. The contract form itself looks fine, I will review the complete package when you get it back
from them to make sure we are all set.

Christopher L. Brown
Petrini & Associates, P.C.
Counselors at Public Law
372 Union Avenue
Framingham, MA 01702
Tel. 508-665-4310

Fax. 508-665-4313
www.petrinilaw.com
chrown@petrinilaw.com

> A PETRINI < ASSOCIATES, PC.

{ { % Uounselors at Public Law

The information transmitted is intended only for the person er entity to which it is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination, or other use of, or taking any action in reliance upon, this information Dy persens or entities other than the infended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.

IRS CIRCULAR 230 DISCLOSURE: To ensure compliance with the requirements imposed by the IRS, Petrini & Associates, P.C. hereby provides notice to the
recipient(s) of this e-mail that any U.S. tax advice herein contained in this communication, including any attachments hereto, is not intended or written to be used,
and cannot be used, for the purpose of (i) avoiding penalties under the Internal Revenue Code or (i) promoting, marketing or recommending to anather party any
transaction or matter addressed herein.

From: David Damico [mailto:ddamico@townofmedway.org]
Sent: Friday, January 24, 2014 1:49 PM

To: Christopher Brown

Cc: Bobby Mcgee; Suzanne Kennedy; Barbara Saint Andre
Subject: RT 109 Appraisal Contract

Chris,

Attached is the revised contract | have sent to Guidry & Platt for signature. Section 6 is revised as you suggested. They
also wanted a scope change sentence which | added. Nothing unusual there. | also removed naming us as an additional
insured for professional liability insurance. They claimed it’s not done for appraisals and | can understand the logic. |
think we have enough language elsewhere to protect the Town. It’s just appraisals, not a design of any kind.

If you have time, take a look. The hard copies will come next week.

Thanks,



AGENDA
ITEM #7

Approval — School Dept’s
Submission of Statement of
Interest to Mass. School Building
Authority for McGovern School
Renovations

Associated back up materials attached:

Request from School Dept

Vote of School Committee

SOl information

Backup materials for 2013 submission (approved by BOS
4/2/13)

Proposed motion: | move that the Board of Selectmen support the School
Department’s Statement of Interest for the McGovern Elementary School
renovation project to be submitted to the Massachusetts School Building
Authority, acknowledging that this application does not guarantee
acceptance or approval of the application, the award of a grant or other
funding from the MSBA, nor commits the Town to file an application for
funding with the MSBA.



Allison Potter

From: Carol Villa <cvilla@medway.k12.ma.us>

Sent: Wednesday, January 29, 2014 4:13 PM

To: , Allison Potter

Cc: Judy Evans

Subject: For Board of Selectmen Meeting

Attachments: MSBA_SOI_SC_vote_letter.pdf; MSBA_SOI_info_letter.pdf; MSBA_Intro_SOl.pdf
Hi Allison,

Attached please find two items:

o letter to MSBA verifying a school committee vote
 information letter from MSBA announcing a 2014 SOI opening, which explains
the reason for the school committee vote

We are still working on the SOI application document so I do not have anything to attach
here. It will be for McGovern School windows and is similar to what we submitted last
year. As soon as I do have the SOI ready, I would be happy to provide the selectmen
with a copy; however, I'm not sure when it will be ready.

In the meanwhile, timing is critical here. The SOI closing date is Friday, February 14 for
submission electronically and of hard copies. I can see that the next BOS meeting is
Monday, February 3, which would be the only meeting date prior to the 2/14 deadline
that the BOS can take a vote.

I have also attached the Introduction page of the MSBA SOI application which provides a
little more information, including the requirement of: "the certified vote of the
applicable governing body (e.g., City Council, Board of Aldermen, Board of
Selectmen)."

I am respectfully requesting that this item be placed on the February 3rd BOS agenda for
a vote. Assuming a favorable vote, our office needs a letter for a certified vote of the
board of selectmen as soon as possible thereafter but, hopefully, not later than February
10 so I can prepare the complete submission packet.

I hope I have provided enough information for you and the selectmen. Certainly if there
are questions, Dr. Evans would be able to answer them.

If you have any questions [ might answer, please do not hesitate to contact me.

Please acknowledge receipt of this email and verification that this item will be placed on
the 2/3 BOS agenda for a vote.

Thank you,
-Carol



#
45 Holliston Street
Medway, l\zas:aocllllus:i;etes 02053 Medway -
OFFICE: 508-533-3222 ;
FAX: 508-533-3226 Public Schools

Judith A. Evans, Ed. D.
Superintendent of Schools

January 27, 2014

Massachusetts School Building Authority
40 Broad Street, Suite 500
Boston, MA 02109

To Whom It May Concern:

At its regular meeting on January 16, 2014, the Medway School Committee
took the following action:

VOTED: that the school committee authorize the
Superintendent to submit to the Massachusetts

School Building Authority the Statement of Interest
Form, dated March 27, 2013, for the McGovern
Elementary School, located at 9 Lovering Street,
Medway, which describes and explains certain
deficiencies and priority categories and an

application form at a future date; and further,

that the school committee specifically acknowledges
that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way
guarantees the acceptance or the approval of an
application, the awarding of a grant or any other funding
commitment from the Massachusetts School Building
Authority, or commits the City/Town/Regional School
District to filing an application for funding with the
Massachusetts School Building Authority.

If you have any questions, please do not hesitate to contact Superintendent
Judith A. Evans.

Very truly yours,

[Pl G

Carole Bernstein, Chairperson
Medway School Committee

8C_Vote_on_SOI
MSBA

"Excellence for all through learning"
Equal Opportunity Employer
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John K. McCarthy

Chairman, State Treasurer Fxecutive Director

January 6, 2014

Judith Evans, Superintendent
Medway Public Schools

45 Holliston Street

Medway, MA 02053

RE: The Fiscal Year 2014 SOI Opening

Dear Superintendent Evans:

The Massachusetts School Building Authority (“MSBA”) is pleased to announce that we will
begin accepting Statements of Interest (“SOIs”) for consideration in Fiscal Year 2014 on Friday,
January 10, 2014. Submitting an SOI is the critical first step in the MSBA’s program for school
building construction, addition/renovation, and repair grants. The SOI allows districts to inform
us about deficiencies that may exist in a local school facility and how those deficiencies inhibit
the delivery of the district’s educational program.

As stated in the letter that was sent to districts on December 5, 2013 regarding the FY 2014 SOI
process, the SOI submission deadlines are as follows:

- The SOI closing date for districts submitting for consideration in the Accelerated Repair
Program (“ARP”), which is primarily for the repair and/or replacement of windows,
roofs, and/or boilers in an otherwise structurally sound facility, is Friday, February 14,
2014.

- The SOl closing date for districts submitting for consideration in the Core Program,
which is primarily for projects beyond the scope of the Accelerated Repair Program,
including extensive repairs, renovations, addition/renovations, and new school
construction, is Friday, April 11, 2014.

Submitting an SOI should not be difficult and districts do not need to seek professional
assistance to complete an SOL. The process of completing and submitting an SOI will,
however, require dedicated time from the district to comply with the submission
requirements, especially the local vote requirements. We recommend that districts plan ahead
and allocate sufficient time to answer the questions posed in the SOL, compile the requested
material and information, secure the appropriate signatures, and take the required local votes.

1

40 Broad Street, Suite 500 * Boston, MA 02109 * Tel: 617-720-4466 * Fax: 617-720-5260 ¢ www.MassSchoolBuildings.org
g



SUBMITTING AN SOI

To submit an SO, the district should complete the attached MSBA System Access Request
Form to receive a username and password to log into our SOI system and submit the SOI and
any applicable closed schools data electronically. The MSBA will only issue user access to
district employees or district officials. If you received a username and password from us
for previous SOI filing periods, they are no longer active.

To assist districts with filing a previously submitted SOI, we can recall data that was provided in
a previous SOI submission for a school facility and populate a new SOI with that data. The
district can then edit the information and update the SOI prior to submitting it for consideration
in FY 2014. To request that we pre-populate an FY 2014 SOI template with data that was
previously provided, please complete the necessary information on the attached MSBA System
Access Request Form. Please note, we require that districts take new local votes authorizing
the district to submit an FY 2014 SOI even if an SOI for the same school facility was
submitted in a previous year.

For all SOI submissions, the district will need to provide:
(1) a hard copy of the SOI with the required signatures, there are two locations in each SOI
where district officials will need to sign;
(2) a hard copy of the Closed Schools information with the required signatures;
(2) hard copies of the required local vote documentation, as detailed in the SOI; and
(3) any supporting materials that are required to be submitted with the SOI.

We urge districts to review the deadlines for FY 2014 SOI submissions and schedule the
necessary votes as soon as possible in order to meet the February 14, 2014 deadline for
ARP SOIs and the April 11, 2014 deadline for Core Program SOIs.

PRIORITIZING SOIs

Districts should submit one SOI per school for each school they believe requires a project.
However, an SOI should only be filed for a facility where a district has the ability to fund a
project in the next two years. Any district that submits multiple SOIs will be required to select
one SOI as its “district priority SOI” for consideration and due diligence efforts by the MSBA..
If the district already has an SOI in our capital pipeline, that SOI is the district’s priority for FY
2014 and will continue to be considered the district’s priority SOI until the time of project
completion. With each FY 2014 SOI that is submitted online, the district will need to designate
its “district priority SOI” among the schools in its district. Please note that a district may apply



simultaneously for multiple facilities that it feels may be candidates for the Accelerated Repair
Program (generally projects for the repair and/or replacement of windows, roofs, and/or boilers),
but the district should still designate one SOI as its district priority.

We encourage districts to assess current, near-term, and long-term facility needs and plan SOI
submissions accordingly. If a district has an upcoming need that it does not wish to address for
several years, the district should consider waiting to submit an SOI for that facility until such
time as the district is ready to move forward to address the issue.

SOI DEADLINE AND MSBA REVIEW

A properly completed SOI and all the required documentation, including the required votes of
the municipal governing body and school committee, a signed copy of the SOL, and all closed
schools data, must be postmarked no later than February 14, 2014 for consideration in the
Accelerated Repair Program and by April 11, 2014 for consideration in the MSBA Core
Program. The MSBA will not consider any potential projects for funding without a
properly completed and submitted SOIL ‘

ACCELERATED REPAIR SOIS
Submissions accepted from January 10, 2104 — F. ebruary 14, 2014

The Accelerated Repair Program is primarily for the repair and/or replacement of roofs,
windows, and/or boilers.

Participation in the Accelerated Repair Program requires Districts to:
1) use pre-qualified OPMs and designers;
2) appropriate funding quickly in order to adhere to an accelerated project schedule; and
3) complete the project within 18 months of the invitation to the Program by the MSBA
Board of Directors.

The review process for the Accelerated Repair Program SOIs will begin once the District has
submitted a properly completed SOI and all of the required documentation, including the votes
of the municipal governing body and school committee.

CORE PROGRAM SOIS
Submissions accepted from January 10, 2014 - April 11, 2014

MSBA review of Core Program SOIs will begin after the April 11, 2014 deadline. The MSBA
will not issue any decisions for any potential projects in FY 2014 until (1) the MSBA has
received and reviewed the entire cohort of Core Program SOIs and (2) the MSBA has performed
due diligence on district selected priority SOIs. Depending on the number of SOIs that are



submitted, this review process could take several months. Invitations to the MSBA Eligibility
Period are anticipated at the fall/winter 2014 Board meetings.

If you are considering submitting an SOI and have any questions about the FY 2014 SOI
process, please see the SOI Frequently Asked Questions on the MSBA’s website
(www.massschoolbuildings.org/2014_SOI_FAQs) or contact Brian McLaughlin, Capital
Program Manager, by e-mail at Brian.McLaughlin@MassSchoolB uildings.org or by phone at
617-720-4466.

Sincerely,

John K. McCarthy

Executive Director
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Introduction

Welcome to the Massachusetts School Building Authority's (MSBA) online Statement of Interest System!
The Statement of Interest is the first step in the MSBA's process for the new program for school
construction and renovation grants. This online system is intended to streamline the Statement of
Interest process.

All districts are welcome to transmit a Statement of Interest to the MSBA, identifying the perceived
deficiencies in their school facilities. All Statements of Interest must be transmitted to the MSBA using the
online Statement of Interest System. The User Guide, which explains how to use the SOI online system,
and other helpful SOI information can be accessed by dlicking here. Please direct any questions that you
might have about the Statement of Interest process or system to Brian McLaughlin or Diane Sullivan at
the MSBA. They can be reached by calling 617.720.4466 or via emall at

Brian.McLaughﬁn@MassSchoolﬁuiidings.org and Diane.Suilivan@MassSchoolBulldings.org

Please note that a separate Statement of Interest must be transmitted for each existing school for which
the city, town or regional school district may have an interest in applying to the MSBA for a grant. Any
city, town, or regional school district that has not transmitted a Statement of Interest to the MSBA and
received the MSBA’s acceptance of that Statement of Interest for a particular year will not be eligible to
participate in the process for the MSBA's grant program for that year. If a district transmits more than
one Statement of Interest, then the district must identify its one priority Statement of Interest. Each
district must prioritize pne Statement of Interest from all of the Statements of Interest that the district
has submitted or refreshed, including any SOIs that may be in the MSBA's capital pipeline. At no time
shall a district have more than gne prioritized SOI on file with the MSBA.

In addition to the electronic transmission, the district must mail the following documents to the MSBA:

Ct) * a hard copy of the Statement of Interest including the two signed certificatioff* pages with original
\ signatures; ;

C3 e the certified vote of the applicable governing body (e.g., City Council, Board of Aldermen, Board

of Selectmen); *
( 52) * acopy of the minutes of the School Committee meeting {which must Include the text of the vote)
at which the Committee voted to authorize the submission of the Statement of Interest, signed by
\ ‘the Chair of the School Committee;
C AN, the Closed Schools report available on the Closed Schools tab that is accessible when you click on
' your district's name; and R
= other information as indicated within the Statement of Interest system or at the direction of the
MSBA.

*not applicable for Regional School Districts

The SOI transmission will not be considered complete untit the MSBA receives this
information in a format acceptable to the MSBA.

The Statement of Interest is NOT an application for funding. Transmission of the
Statement of Interest in no way commits the MSBA to accept an application,
approve an application, provide a grant or any other type of funding, or places any
other obligation or requirement upon the MSBA.

The MSBA expects that a Statement of Interest can be completed at no cost to the
city, town or regional school district. The MSBA is interested in hearing from the
district itself about potentiai problems that may exist in a local school facility.
Communities should not seek professional assistance to complete a Statement of
Interest. The MSBA wili NOT reimburse for any expenses that may be incurred in
connection with the completion of a Statement of Interest.

NOTE: Most of the fields in_this application require data to be entered. Generally,

users cannot exit a page and continue to another page without entering data into

- the required fields. Each page must be SAVED individually, after editing.

The MSBA reserves the right to modify the online Statement of Interest system and to request and obtain
additional, follow-up information from the city, town or regional school district.

Thank you.

https://systems.massschoolbuildings.org/SOL/'Welcome.aspx?sysid=SOI 1/28/2014



File: My Docs/New HS & MSBA/SOI(2013).doc
District Goal —
The McGovern Elementary School was originally constructed in 1965. In a November 6,
1998 Master Plan Study by Symmes, Maini & McKee Associates for the Medway Public
Schools district, the following deficiencies and/or recommendations were cited:

1. Windows require replacement to improve energy efficiency and significantly
reduce energy consumption and costs (a Green Community goal). This is the district’s
foremost goal in pursuing this SOI.

2. Electrical distribution panels are obsolete; electrical systems and wiring
require upgrade to be brought into conformity with current building code.

3. All plumbing requires replacement/upgrade and conformity to current building
code, including handicap accessibility.

4. The building does not have a sprinkler system, and its ability to withstand
seismic forces is limited.

5. The building has original vinyl asbestos tile in most classrooms and should be
removed and replaced.

We believe that attention to these deficiencies can prolong the useful life of the
McGovern building, which houses the district’s entire early education program (Pre-
Kindergarten through Grade one), by twenty years or more, and thus represents an
outstanding value to taxpayers of Medway and the Commonwealth.

Proposed Schedule —
Depends upon timing of approval by MSBA.

Facilities Plan —

When the aforementioned Master Plan Study was prepared, it was contemplated that
there may need to be an addition to the McGovern Elementary School to deal with
increasing enrollment. However, the district’s long-term enrollment trend shows a peak
in the early 2000’s and declining since. While an addition is no longer forecasted to be
necessary, the operating systems in the building (see District Goal) are fifteen years older
than when reported upon by Symmes, Maini & McKee Associates. In the meantime, the
district has replaced the McGovern School’s roof and boilers. The district also addressed
its heat distribution system (in conjunction with an energy services performance
contract), comprehensively improved its exterior paving, and upgraded its fire alarm and
intercom systems; these items were included in the original SOI filed in 2007 on behalf
of this school.

Budget Approval Process —

The Medway School Committee generally follows budget guidelines set forth by the
town’s Board of Selectmen. This has resulted, in recent years, of providing sufficient
funding for the district’s educational program, including modest annual negotiated
contractual adjustments. In large part, this sufficiency is less due to any significant
revenue increases than to declining enrollment. In the budget for the upcoming year
(FY2014), the district is reconfiguring its elementary program, to better link transitions
between grades, and consolidate use of available space (i.e., discontinuing academic use
of the Burke Elementary School, which is over sixty years old). This reconfiguration has
a fairly minimal budget impact, which is why this issue is noteworthy here.



Building History —

The McGovern (originally North) Elementary School was originally constructed in 1965,
and subsequently named after its first principal, John D. McGovern. Mr. McGovern had
been an experienced tradesman in his pre-academic life, and it attributed with the high
degree of care and maintenance of plumbing and electrical systems throughout the
building. The building initially housed students in grades kindergarten through six (as
one of three “neighborhood schools” in Medway), but was changed to grades 1 and 2
during the 1990’s after the closing of one of the remaining elementary schools. The
building was last re-roofed in 2002 and we are currently exploring the feasibility of a
rooftop solar array (as we have installed at Medway High School and Middle School).
While there have never been any substantive additions or alterations to the building, it
remains a desirable school due to many favorable aspects of its design.

Site Description —

The building is situated on a 24-acre lot in a residential neighborhood, but set back from
the street by a long driveway, and surrounded by woods on three sides. There are no
known conditions that would have a negative impact on this project.

Building Envelope —

The McGovern School is a one-story building with a concrete slab foundation and brick
exterior. It has a steel frame structure and a bar-joist roof with a metal deck. A fully
adhered black rubber roof, with added insulation, was added in 2002. Exterior windows
are single-glazed with steel frames and operable sashes.

Roof Replacement —
In 2002, Gale Associates designed and oversaw replacement of the original roofing
system.

Mechanical and Electrical —

Plumbing infrastructure is mostly original. The building’s water and air are heated by
natural gas through a central boiler plant. Electrical service, including distribution and
most wiring, is generally original.

Boiler Replacement —
In 2005, the school’s boiler system was upgraded to a high efficiency, condensing boiler
system, which is still performing well.

HVAC Repair —

The building’s mechanical systems were upgraded in 2009 as part of a comprehensive
energy management performance contract, including an automated energy management
system and other energy-efficient enhancements. The electrical system is largely original
equipment, excepting for periodic replacement of obsolete ballasts, circuit breakers, etc.



Building Interior —

Most floors, including all classrooms, are vinyl asbestos tile, which is generally good
condition. Some areas (e.g., library, main office) are carpeted; toilet rooms have ceramic
tile floors and the gymnasium has hardwood. Interior walls are mostly unpainted PMU
(pumice masonry units). Classrooms and corridors have suspended acoustical ceilings,
while toilet rooms and the kitchen have plastered ceilings. Lighting fixtures were
upgraded as part of the 2009 comprehensive energy management performance contract
noted above.

Programs —

The building currently serves grades 1 and 2, but next year will become the district’s
early childhood program setting including Pre-K, kindergarten and grade one. A full
range of special education services is provided, as well as instruction in art, music and
technology in dedicated classroom spaces. There is a small gymnasium and cafeteria,
both of which well-maintained to serve all students in the building. The building design
includes a main foyer (adjacent to the main office) and radiating “pods”, each containing
up to six classrooms and with a common area. It is a desirable location for very young
students.

Core Spaces —

There are twenty-one typical classrooms with average size 900 square feet, plus three
small classrooms (under 250 square feet). There are neither labs nor dedicated science
rooms. The building library is approximately 1,200 square feet.

Capacity and Utilization —

While enrollment has been in a gradual decline for several years, it is fully utilized and

all spaces are occupied for instructional or administrative services. The reconfiguration
of the building to house the district’s early education program will allow for the benefit
of avoidance of overcrowding situations.

Maintenance and Capital —

The facility is maintained by a department of four employees (who serve a total of four
buildings) using School Dude for both reactive and preventative maintenance. Capital
repairs are generally undertaken in conjunction with the town’s budgeting process,
whereby expenditures over $5,000 each are pre-approved. Since 2000, the town has
voted to perform roof and boiler projects under Proposition 2-1/2 debt exclusions.
Additionally, HVAC and lighting upgrades were performed as part of a comprehensive
energy performance contract, whose costs were bonded within the levy limit.



Q1 Issues —

Windows, plumbing, electrical distribution and wiring, and flooring are all original with
the McGovern School, built in 1965. Windows are single-pane and do not provide any
thermal resistance, making them a significant source of energy waste. Plumbing fixtures
were retrofitted with flow-restrictive devices, but the plumbing infrastructure is prone to
leaks and disruption; additionally the building is not sprinklered. The electrical
distribution system and wiring are substandard by today’s computer-dominated uses.
Corridor and classroom floors are vinyl asbestos tile, which should be replaced.

Q2 Measures —

The district tackled the highest priority systems (roof, boiler plant, HVAC and lighting)
within the last ten years as discussed above. The energy management system that was
installed has helped, but cannot mitigate the energy loss from drafty, 50-yearold
windows. Electrical and plumbing repairs are made on a generally reactive basis. The
district has performed periodic inspections prescribed by AHERA, and would replace any
tiles that appeared to be damaged; in practice those situations are rare.

Q3 Impact ~

Drafty windows allow penetration of cold air, insect, contaminants, etc., which affect the
classroom learning environment. Students sometimes resort to wearing outdoor clothing
in cold classrooms, and the appearance of bees and pollen can be problematic, especially
for those with allergies. In any event, additional funds spent on utilities (to offset the heat
loss through inefficient windows) represents less available to be spent on educating
students. Similarly, disruptions and costs associated with chronic plumbing and electrical
problems interfere with the optimal educational process.

Q4 Addressing —

The McGovern School building is structurally sound and suitably designed for young
students, and should be in continued use for many years to come. The measures sought
through this SOI are relatively small in nature compared with either a full-scale
renovation or building replacement, neither of which are considered necessary. The
plumbing, electrical, seismic, and energy codes are far different in 2013 than in the early
1960’s, when the building was designed. Medway is now a designated Green
Community and desires the energy-efficiency gains from applicable aspect of this SOL
Providing the community with a desirable elementary school that will last another 20-30
years generates a comfortable stability in the big picture of educational services in
Medway. The money saved (from energy savings, avoided repairs, etc.) can be
redirected to both preventative maintenance and most importantly, to educational
services.



Resolved: Having convened in an open meeting on April 1, 2013, the Board of Selectmen for
the Town of Medway, in accordance with its charter, by-laws, and ordinances, has voted to
authorize the Superintendent to submit to the Massachusetts School Building Authority the
Statement of Interest Form dated 3/27/13  for the John D. McGovern Elementary School
located at 9 Lovering Street which describes and explains the following deficiencies and the
priority category(s) for which an application may be submitted to the Massachusetts School
Building Authority in the future: replacement, renovation or modernization of school facility
systems, including window replacement for greater energy efficiency, plumbing and electrical
system upgrades, new flooring, and new sprinklers to comply with code requirements; and
hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of
an application, the awarding of a grant or any other funding commitment from the Massachusetts
School Building Authority, or commits the Town of Medway to filing an application for funding
with the Massachusetts School Building Authority.
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| School Details | New SOI |

{ SOI Main . General Description ! Priorities | Vote ; Submit SOI
District: Medway

School: John D Mc Govern Elem

Please check the priorities for which you are submitting this Statement of Interest.
Priorities

B 1. Replacement or renovation of a building which is structurally unsound or otherwise in a condition serlously jeopardizing the
health and safety of school children, where no alternative exists.

2. Elimination of existing severe overcrowding.
3. Prevention of the Joss of accreditation.
4. Prevention of severe overcrowding expected to result from increased enroliments.

5. Replacement, renovation or medernization of school facility systems, such as roofs, windows, boilers, heating and ventilation
systems, to increase energy conservation and decrease energy related costs in a school facility.

O 8o

6. Short term enroliment growth.

7. Replacement of or addition tc; obsolete buildings in order to provide for a full range of programs consistent with state and

r]
approved local requirements, ‘
5 8. Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school districts.

SOI Vote Requirement

I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set farth in the Vote Tab of this
- S0L. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using the language
provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to be submitted with
the SOL. I acknowledge that my SOI will not be eonsidered complete and, therefore, will not be reviewed by the MSBA unless the
required accompanying vote documentation is submitted to the satisfaction of the MSBA.

Potential Project Scope: [Repair Project l:_;_;
T Roof
M Windows/ Doors
! Hvacy Boiler
o Other (Piease specify) [plumbing electrical fioors sprinklers

Each district must prioritize one Statement of Interest from all of the Statements of Interest that the district has submitted or refreshed,
including any SOIs that may be in the MSBA's capital pipeline. At no time shall a district has more than one prioritized SOI on file with the
MSBA

Is this SOI the District Priority SOI? OYES O NO

District Goal for School: Please explain the goals of any potential project at this school. Please be specific as to the nature of the
problem and its relationship to the goals of the potential project (maximum of 5000 characters).

{The McGovern Elementary School was originally constructed in 1965. In a November 6, 1998 Master Plan Study by Symmes, Maint & A
iMcKee Assoclates for the Medway Public Schools district, the following deficiencies and/or recommendations were cited:
£ 1. Windows require replacement to improve energy efficiency and significantly reduce energy consumption and costs (a o

iGreen Community goal). This is the district’s foremost goal in pursuing this SOL

District's Proposed Schedule: What Is the District's propased schedule to achieve the goai(s) stated above? Picase provide specific
dates and milestones for the proposed schedule and include a description of the types and timing of votes required by any governing

bodies suich as the Sthool Building Committee, School Committee, Finance Committee, Board of Selectmen, and/or City Coundil/Town
meeting (maximum of 1000 characters).

gDepends upon timing of approval by MSBA. ' s

1
]

Is this part of a larger facilities plan? OvesC NO
If "YES", please provide the following:

Facllities Plan Date: # [11/06/1998 "]

file:///C:/Documents/MSBAuthority/ MSBA_files/SOI_Main.htm 3/27/2013
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When the aforementioned Master Plan Study was prepared, it was contemplated that there may need to be an A
addition to the McGovern Elementary School to deal with increasing enroliment. However, the district’s long-term
enroliment trend shows a peak in the early 2000’s and declining since. While an addition Is no longer forecasted to be
inecessary, the operating systerns in the bullding (see District Goal) are fifteen years alder than when reperted upon ?

Please provide the current student to teacher ratios at the schoo! facility that is the subject of this SOI 521 students per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SO %21 students per
teacher :

Does the District have a Master Educational Plan that includes facility goals for this building and all school buildings in
District? OvesOno

If "No", please provide the fallowing:
Does the District have related report(s)/document(s) that detall its facilities, student configurations at each facility, and

District operational budget informatian, both current and proposed? O YES O NO

If "YES”, please provide the following:
Please provide the title,author, and date of the report in area below.(maximum of 500 characters)

iMaster Plan study for the Medway Public Schools
Symmes, Maini & McKee Associates
iNovember 6, 1998

SP——
o
l).

T

élease Include a hardi:opy of these report(s)/document(s) with your hard copy Statement of Interest submittal,

Is there overcrowding at the school facility? CvyesCno
If "YES", please describe in detall, including specific examples of the overcrowding {maximum of 5000 characters).

5

S —

Has the district had any recent teacher layoffs or reductions? O YES O NO

If "YES", how many teaching positions were affected? jfp '
At which schools In the district?(maximum of 100 characters)

Please describe the types of teacher positions that were eliminated( e.g., art, math, science, physical education) {maximum of
250 characters).

!

Has the district had any recent staff layoffs or reductions? O YES O NO

If "YES", how many staff positions were affected? {0
At which schools in the district?(maximum of 100 characters)

i

Please describe the types of staff positions that were eliminated( e.g., guidance, administrative, maintenance) {maximum of 250
characters).

:
F

Please provide a description of the program modifications as a consequence of these teacher and/or staff reductions, including the impact

on district class sizes and curriculum. If no recent teacher layoffs and/or staff reductions have occured, please enter "Does Not

Apply" (maximum of 1000 characters).

E'Not applicable.

L

Please provide a detailed description of your most recent budget approval process including a description of any budget reductions and
the impact of those reductions on the District's school fatilities, class sizes, and educational program. Piease give specific examples of the
impact {(maximum of 2000 characters).

file:///C:/Documents/MSBAuthority/MSBA._files/SOI Main.htm 3/27/2013
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E’The Medway School Committee generally follows budget guidelines set forth by the town's Board of Selectmen. This has resulted, in

recent years, of providing sufficient funding for the district’s educational program, Including modest annual negotiated contractual A

djustments. In large part, this sufficiency Is less due to any significant revenue increases than to declining enrollment. In the W

{budget for the upcoming year {FY2014), the district is reconfiguring its elementary program, to better link transitions between )
Save §

Submitted Date:

_ Download Draft SOI |

file:///C:/Documents/MSBAuthority/MSBA_files/SOI_Main.htm 3/27/2013
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3

School Details |

e

New SOI

_ SOIMain | General Description = Priorities | Vote | Submit SOI |

BRIEF BUILDING HISTORY: Please provide a detalled description of when the original building was built, and the date(s) and pt
scopes(s) of any additions and renovations (maximum of 5000 characters).

‘The McGovern (originally North) Elementary School was originally constructed in 1965, and subsequently named after its first
principal, John D. McGovern. Mr. McGovern had been an experienced tradesman in his pre-academic life, and it attributed with tf
high degrée of care and maintenance of plumbing and electrical systems throughout the building. The building initially housed
Students in grades kindergarten through six {as one of three “neighborheod schools” in Medway), but was changed to grades 1 ar

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square footage of any addit
{53865

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions that would impa:
potential project at the site. Please note whether there are any other buildings, public or private, that share this current site with 1
facility. What is the use(s) of this building(s)? {maxlrr_:um of 5000 characters).

§{I’he building is situated on a 24-acre lot in a residential neighborhood, but set back from the street by a long driveway, and
gsurmunded by woods on three sides. There are no known conditions that would have a negative impact on this project.

»

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if avallable, or describe the location
site. (Maximum of 300 characters)

9 Lovering Street, Medway, MA

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction materials used, and :
known problems or existing conditions (maximum of 5000 characters).

The McGovern School is a one-story building with a concrete slab foundation and brick exterior. It has a steel frame structure an
bar-joist roof with a metal deck. A fully adhered btack rubber roof, with added insulation, was added in 2002, Exterlor windows :
single-glazed with steel frames and operable sashes.

Has there been a Major Repair or Replacement of O @
the EXTERIOR WALLS ? Yes No

Year of Last Major Repair or Replacement:(YYYY) |

Description of Last Major Repair or Replacement: 3
(Maximum of 1500 characters)

CR P

=

Has there been a Major Repair or Replacement of @Y O No
es

the ROOF ?
Type of ROOF {e.g., PVC, EPDM, Shingle, Slate, IEDPM
Tar & Gravel, Other {please describe)) i

(Maximum of 250 characters)
Year of Last Major Repair or Replacement:(YYYY) 22002

Description of Last Major Repair or Replacement: 1,002, Gale Associates designed and oversaw replacement of the origir
(Maximum of 1500 characters) roofing system.

Has there been a Major Repair or Replacement of
the WINDOWS ? Oves®no

Type of WINDOWS (e.q., Single Pane, Double
Pane, Other (please describe))
(Maximum of 250 characters)

gsingie pane

H

Year of Last Major Repair or Replacement:(YYYY) |

https://systems.massschoolbuildings.org/SOI/GeneralDescription/GeneralDesc.aspx?MSB...  3/27/2013
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¢

Description of Last Major Repair or Replacement: {
{Maximum of 1500 characters) 3

i

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the curreht mechanical and electrical systerr
known problems or existing conditions (maximum of 5000 characters).

iPlumbing infrastructure is mostly orig}na'l. The building’s. water and air are heated by natural gas through a central boller plant.
gE!eCtrical service, including distribution and most wiring, is generally original.

]
L]

|

Has there been a Major Repair or Replacement of
the BOILERS ? ®vesOno

Year of Last Major Repair or Replacement:(YYYY) §201)5

Description of Last Major Repair or Replacement: [In 2005, the school's boller system was upgraded to a high efficiency,
(Maximum of 1500 characters) condensing boiler system, which is still performing well.

Has there been a Major Repair or Replacement of ’
the HVAC SYSTEM ? @ vesOno

Year of Last Major Repair or Replacement:(YYYY) §2009

Description of Last Major Repair or Replacement: [The building’s mechanical systems were upgraded in 2000 as part of a

(Maximum of 1500 characters) . icomprehensive energy management performance contract, including an
jautomated energy management system and other energy-efficient
ggnhancements. The electrical system is largely original equipment,

Has there been a Major Repair or Replacement of
the ELECTRICAL SERVICES AND DISTRIBUTION OYes @ No
SYSTEM ?

Year of Last Major Repair or Replacement: (YYYY)

Description of Last Major Repair or Replacement: }
(Maximum of 1500 characters) %
|
5

BUILDING INTERIOR: Please provide a detailed description of the current building interlor including a description of the flooring
finishes, ceilings, lighting, etc. {(maximum of 5000 characters).

’}%Most floors, including all classrooms, are vinyl asbestos tile, which is generally good condition, Some areas (e.g., library, main of
§are carpeted; tellet rooms have ceramic tile floors and the gymnasium has hardwood. Interior walls are mostly unpainted PMU
i(pumice masonry units). Classrooms and corridors have suspended acoustical ceilings, while toilet rooms and the kitchen have
iplastered ceilings. Lighting fixtures were upgraded as part of the 2009 comprehensive energy management performance contrac

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and indicate whether there
program components that cannot be offered due to facility constrai_nts, operational constraints, etc. {(maximum of 50600 characters

iThe building currently serves grades 1 and 2, but next year will become the district’s early childhood program setting including Pr
gkindergarten and grade one. A full range of special education services is provided, as well as instruction in art, music and techno
iin dedicated classroom spaces. There is @ small gymnasium and cafeteria, both of which well-maintained to serve all students in
ybuilding. The building design includes a main foyer (adjacent to the main office) and radiating “pods”, each containing up to six

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within the facility, a descrip!
number and sizes (in square feet) of classrooms, a description of science rooms/labs including ages and most recent updates, and
description of the media center/library (maximum of 5000 characters).

iThere are twenty-one typical classrooms with- éverage size 900 square feet, plus three small classrooms (under 250 square feet)
§There are neither labs nor dedicated sclence rooms. The building library Is approximately 1,200 square feat.

f
£
f

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of the school facility. i
school is overcrowded, please describe steps taken by the administration to address capacity issues. Please also describe in detail
spaces that have been converted from their intended use to be used as classroom space (maximum of 5000 characters).

hitps://systems.massschoolbuildings.org/SOI/GeneralDescription/GeneralDesc.aspx?MSB...  3/27/2013
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MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current maintenance practices, Its (
repair program, and the maintenance program in place at the facility that is the subject of this SOI. Please include specific exampl
capital repair projects undertaken in the past, including any override or debt exclusion votes that were necessary (maximum of 5C

characters).

%e facility is maintained by a départment of four employees (who serve a total of fuur buildings) using School Dude for both reat
Hand preventative maintenance. Capital repairs are generally undertaken in conjunction with the town’s budgeting process, where
%expendltures over $5,000 each are pre-approved. Since 2000, the town has voted to perform roof and boiler projects under
iProposition 2-1/2 debt exclusuqns Additionally, HVAC and lighting upgrades were performed as part of a comprehensive energy

This page was successfully saved. Please complete all required Information on each tab before transmitting the SOI.

i
~ Save @

hitps://systems.massschoolbuildings.org/SOI/General Description/General Desc.aspx?MSB...  3/27/2013
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. School Detatls NewSOI

SOI Mam i Ganeral Dest:rlptmn i Priontles Vote 5 Subrmt SO! !
5

Priority 5

hﬁ Replacement, renovation or modernization of school facility systems, such as roofs, windows,
i . boilers, heating and ventilation systems, to increase energy conservation and decrease energy
: related costs in a school facility.

Guidance for Priority 5

Districts shoutd only check Priority 5 if a major building system is in need of replacement, renovation, or modernization in order tc
extend the useful life of the building. Districts selecting Priority 5 must provide all requested information in the appropriate spaces
provided at the bottom of the page.

* The determination of whether something qualifies as a Priority 5 rests solely with the MSBA, and the MSBA shall not be bound b
opinions or judgments of the district.

" Question 1: Please provide a detailed deséription of the issues surrounding the school facility systems (e.qg., roof, wirc
“ boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require repair or
- replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.

o

é E‘Default Font - Size '; i

Windows, plumbing, electrical distribution and wiring, and

flooring are all original with theMcGovern

School, built in

1965. Windows are single-pane and do not

provide any thermal resistance, making them a significant source of energy
waste. Plumbing fixtures were

retrofitted with flow-restrictive devices, but the plumbing infrastructure is
prone to leaks and disruption; additionally the building is not

sprinklered. The electrical distribution

system and wiring are substandard by today’s computer-dominated uses. Corridor and classroom floor
vinyl asbestos

tile, which should be replaced.

HTML €, Preview Words:85 Characters:é

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question 1 above. .

. Default Font ~ Size ~

The district tackled the highest priority systems (roof,

hanilar nlant TV A and licdhifina) xhthin thae lact toan waare ac dicricoad

https://systems.massschoolbuildings.org/SOI/Priority/PriorityQ.aspx PMSBAID=&Schooll... 3/27/2013
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EIHTML QuPreview _ : Words:77 Characters:s

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 above ¢
your district’s educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by |

problem identified.

. DefaultFont ~ Size v [ i

e R g b L Boeh A AR Rt et = e 5

Drafty windows allow penetration of cold air, insect,

contaminants, etc., which affect the classroom learning environment. Students sometimes resort to wes
outdoor ,

clothing in cold classrooms, and the appearance of bees and pollen can be

problematic, especially for those with allergies. In any event, additional funds spent on

utilities (to offset the heat loss through inefficient windows) represents less

available to be spent on educating students. '

Similarly, disruptions and costs associated with chronic plumbing and

electrical problems interfere with the optimal educational process.

EIHTML QPreview ' ‘ Words:83 Characters:€

Question 4: Please describe how addressing the school facility systems you Identified in Question 1 above will extend
useful life of the facility that is the subject of this SOI and how it will improve your district's educational program.

Default Font - ' Size - | | |

e B SRR MRS A T 20

The McGovern School building is structurally sound and suitably designed for young students, and she
in continued use for many years to come. The measures sought through this SOI are relatively small i
nature compared with either a full-scale renovation or building replacement, neither of which are consi
necessary. The plumbing, electrical, seismic, and energy codes are far different in 2013 than in the ear
1960°s, when the building was designed. Medway is now a designated Green Community and desires
energy-efficiency gains from applicable aspect of this SOL. Providing the community with a desirable
elementary school that will last another 20-30 years generates a comfortable stability in the big picture
educational services in Medway. The money saved (from energy savings, avoided repairs, etc.) can be
redirected to both preventative maintenance and most importantly, to educational services.

https://systems.massschoolbuildings.org/ SOI/Priority/PriorityQ.aspx?MSBAID=&Schooll... 3/27/2013



Priority _ Page 3 of 3

EIHTML QPrevisw Words:142 Characters:S

Have the systems Identified above been examined by an engineer or other trained building professional?

®ves Ono

If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250 characters):
Symmes, Maini & McKee Associates

The date of the inspection:  {11/06/1998 =5
A summary of the findings {(maximum of 5000 characters):
Repairs are warranted.

This page was successfully saved. Please complete all required information on each tab before transmitting the SOI.
_Save |

https://systems.massschoolbuildings.org/SOI/Priority/PriorityQ.aspx ?MSBAID=&Schooll... 3/27/2013



4/2113 Statement of Interest Frequently Asked Questions: FY2013 | Massachusetts School Building Authority
HOME CALENDAR  FORPRESS

A = ' Search

tAAL ” Massachusetts School Building Authority
il

lA | Funding Affordabic, Sustainable, and Efficient Schools in Partnership with Local Communities
lf.LLi

Statement of Interest Frequently Asked

Questions: FY2013

Q: What is a Statement of Interest (SOI)?

A An 80Olis a form that can be completed by cities, towns, and regional school districts (“Districts™)
that are seeking funding from the MSBA. Submitting an SOl is the first step in the Massachusetts
School Building Authority (“MSBA”) program for school building construction, addition/frenovation, and
repair grants. The SOl asks the District to state what it believes are the deficiencies in a school
building and how those deficiencies fit the statutory priorities established in MGL ¢.70B.

Q: Should the SOI propose a solution to the deficiencies cited?

A The purpose of the SOl is for the District to identify perceived deficiencies within a school facility.
The MSBA and the District would then work in partnership to identify possible solutions ifiwhen the
Districtis invited by the MSBA Board of Directors into the Capital Pipeline or Accelerated Repair
Program. Ifa Districtis invited into either the Capital Pipeline or Accelerated Repair Program, the
MSBA and the District will begin collaboration to determine the most educationally-appropriate and
cost-effective solution to the deficiencies in a building. A District should indicate in the drop-down
menu in the SOl the type of project it believes is appropriate: potential new school, addition/renovation,
repair project (including major repair to a facility or accelerated repair to a roof, window, or boiler). In
the SOl section titled “District Goal for School,” the District should also provide information about what
the District feels is a potential solution to the faciliies issues that have been identified in the SOI.
Please note, if applicable, Districts may express the need for multiple accelerated repair projects
(generally projects for the repair and/or replacement of windows, roofs, and/or boilers).

Q: How many SOIs can a District submit?

A We do not limit the number of SOls that a District can submit; however, an SOI should onlybe filed
for a facility where a District has the ability to gain the proper local approvals and fund a projectin the
next two years. A Districtis only allowed to submit one SO! per school facility and should detail all of
the facility’s deficiencies in that one SOI. If a District submits SOls for more than one facility, it will be
required fo select one SO as the “disfrict priority SOI” for consideration and due diligence efforts bythe
MSBA. With each FY2013 SOl online submission, the District will need to designate its “district priority
SOI"in the online SOI System among the schools in the District. If the District alreadyhas an SOl in
our Capital Pipeline, that SOl is the District's priority for FY2013 and will conlinue to be considered the
District's priority SOl until the time of project completion.

Q: Should a District seek professional assistance to complete an SOI?

A No. Districts should not seek professional assistance to complete an SOI. The SO affords a
District the opportunity to articulate its thoughts about problems that may exist in a local school facility.
We expect that the SOl can be completed atno cost to the District. Districts will NOT be reimbursed for
anyexpenses thatmaybe incurred in connection with the completion and submission of an SOI. The
process of completing and submitting an SOI will require dedicated time from the District. We
recommend that the District plan ahead and allocate sufficient time to answer the questions posed in
the SOI, secure the appropriate signatures, and take the required votes.

Q: Who files an SOI?

A The Superintendent of Schools files the SO after having been autharized to do so by the city, town,
or regional school district school committee and, exceptin the case ofa regional school district, by the
local governing body (e.g., City Council/Aldermen/Board of Selectmen).

Q: Why is it necessary to have votes authorizing submission of an SOI?

A In order to show the support of the local officials for the submission of an SOI, we require votes from
the local school committee and, except in the case of a regional school district, the local governing
body (e.g., City Council/Aldermen/Board of Selectmen) authorizing the Superintendent of Schools to
submitan SOl

Q: Is there a required text for the votes authorizing an SOI?

A Yes. The votes of the local governing bodyand the school committee mustuse substantially the
same wording that is set forth in the Form of Vote steg/default/filesedit-
contentfile/Build%20With%20 Us/Prerequisite S FY2013%20S0ls/Statement _of Interest Vote Language and Guidanc
g 2013 doc) thatis detailed in the SOI. The text of the motions voted must reference the school name
and the deficiencies that have been identified in the SOI. The deficiencies can be listed in the text of
the vote as the numerical priorities and the descriptions that were selected on the second page ofthe
SOl bythe District. For the vote of the City Council/Aldermen/Board of Selectmen, a copy of the text of
the vote must be submitted with a certification of the City/Town Clerk that the vote was duly taken and

www.massschoolbuildings.org/2013_SOI_FAQs
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recorded, and the date of the vote must be provided. For the vote of the School Committee, minutes of
the School Committee meeting at which the vote was taken mustbe submitted with the original
signature of the Committee Chairperson. The School Committee minutes should contain the text of
the motion that was voted.

Q: If my district is ready to take the required local votes to submit an SOl and we do
not yet know the SOl date (the date the SOl will be submitted online) to use in the
vote language, what should | do?

A: If a district does not know the date the SOI will be submitted online (the SOI date) but is ready
to take the required local votes to submit the SOI, the district should reference the SOI "that will
be submitted to the MSBA by no later than April 10, 2013 for consideration in FY2013" in the
text of the wtes. The district must have current votes to submit an SOI for consideration in
FY2013 and should not re-submit a vote taken to submit an SOl in a previous fiscal year.

Q: How does a District file an SOf?

A: The Superintendent of Schools should complete an MSBA System Access Reguest Form

[sites/default/filegedit-
contentfile/Build%20With%20UsPrerequisites’FY2013%20S0I¢MSBA_System Access Request Form 2013 SOl 123
112.doc) fo request a unique user ID and a password which will allow the Superintendent to access the
online 80! System ihitps/isystlems massschoolbuildings ora/l.ogin,aspx?RetlumUn=%2fDefault aspx) and submit
the electronic version of the SOI. An original signed hard copy of the SO, the required vote
documentation, and any other required materials must also be submitted to the MSBA by the
established deadline. The deadline for submitting an SOI for consideration in FY2013 is April 10,
2013.

Q: Who signs off on the SOI submittal?

A In addition to the vote requirements noted above, once the SOI has been submitted online, the
District must print out the hard copy SOl document and obfain the signatures of the following local
officials: the Superintendent of Schools, the District's School Committee Chair, and the Local Chief
Executive Officer of the District. In some Districts two of the required signatures may be that of the
same person. Ifthis is the case, please have that person sign the SOl in both locations. Please do
notieave any of the signatures blank as it will result in an incomplete submittal.

Q: Who is the Local Chief Executive Officer?

A In a city or town with a manager form of government, the manager of the municipalityis the Local
Chief Executive Officer. In other cities, the Mayor is the Local Chief Executive Officer, and in other
towns, the Board of Selectmen is the Local Chief Executive Officer unless, in a city or town, some other
municipal office is designated as the chief executive office under the provisions of a local charter.

Q: What is the Accelerated Repair Program and how does a District file an SOI for
the Accelerated Repair Program?

A The Accelerated Repair Program is primarily for the repair andior replacement of roofs, windows,
and/or boilers with the potential to include additional systems as may be determined by the MSBA
contingent upon available funding and capacity in the Capital Pipeline. The Accelerated Repair
Program focuses on the preservation of existing assets by performing energy-efficient and cost-saving
upgrades, which will resultin direct operational savings for Districts.

The Accelerated Repair Program is competitive and the MSBA will determine which SOIs will be
considered to participate in the Program. A District must apply to the MSBA’s main repair program
by selecting “Repair Project” in the drop-down menu in the SOI to be considered for the
Accelerated Repair Program. When a District submits an SOl for a repair project, our staff will
determine, based on its review and validation of the information presented in the SOI, whethera
potential project is appropriate for the Accelerated Repair Program or the Major Repair Program. This
determination will be at the sole discretion of the MSBA and will be based on the anticipated scope,
schedule, and systems affected by the repair.

Once the District has access to the SOI System (https/systems massschoolbuildings arg/l ogin aspx?
Retumun=%2fDefault.aspx) by completing an MSBA System Access Request Form Ustesdefault/files/edit-
contentfile/Build%20With %20 Us/Prerequisites/FY2013%20S01s/MSBA Syslem Access Reguest Form 2013 SOl 123
112.doc), the District can select the Priority/Priorities for which the SOl will be submitted. To access the
option to submit an SOI for consideration for any type of repair project, the District must select Priority
#5 in the SOI.

Q: Does the Accelerated Repair Program have special requirements?

A: SOIs that are invited into the Accelerated Repair Program will be required to use pre-qualified OPMs
and designers and adhere to other requirements that are unique to this program, such as
implementing an accelerated project schedule. Districts that are ultimately invited by a vote of the
MSBA Board of Directors into the Accelerated Repair Program may be able to undertake multiple
projects simultaneously, butmust be able to evidence the ability to obtain necessary funding in a timely
manner.

Q: Does the District need to submit student enroliment information along with its
S0Jj?

A No_ In the past, Districts were required to submit limited enrollment-related information when
submitting an SOl based on enroliment factors (statutory priorities 2, 4, and 8). Due to our redesigned

www.massschoolbuildings.org/2013_SOI_FAQs
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Enrollment Projection System, Districts are no longer required to submit enroliment information at the
point offiling an SOI. However, we will engage in enrollment discussions with the District prior to
invitation into the Capital Pipeline. Specifically, much of the enroliment projection coliaboration now
occurs when the Districtis invited into our Eligibility Period.

Q: How does the pre-populate option work?

A To assist Districts that are filing an SOI for a school facility that was the subjectofa previously
submitted SOI, we have the ability to recall the data that was provided in a previous SOl submission
and pre-populate a new SOl with that data. The District can then edit the information and update the
S0l prior to submitting it for consideration in FY2013. To request that we pre-populate an FY2013 SOl
template with data that was previcusly provided, please compiete the necessaryinformation on the

MSBA System Pre-population Request Form isiteg/default/iilegedit-
contentfile/Build%20With %20UsPrerequisite yFY2013%20S0ISMSBA System _Pre-

Population Request Form 2013 S0I 123112.doc). Please make sure to note whether we should also pre-
populate any closed school information.

Q: What happens after the MSBA receives the SOI?

A The information provided in the SOI will play an important role in helping us understand the needs
at a particular school facility and to decide whether to move forward with a District for further
assessmentof a facility. Once an SOl has been submitted and reviewed, we will be working with
Districts 1o validate the problem(s) identified in the SOI and, if appropriate, collaborate on potential
solutions. We will then notify Districts about the next steps.

Q: How long will the MSBA approval process take?

A That depends on several factors, including: the extent and urgency of the problems described in the
SOI; the extent and urgency of the problems relative to other SOls that have been filed; the number of
potential solutions that may need to be explored with a District; the amount of time required for the
MSBAand the District fo agree upon an educationally and financially sound selution; the ability of the
District to fund its poriion of the agreed-upon solution; and many other factors thatall could impact
timing.

We remain committed to working as diligently as possible to review all SOl submissions and to
collaborating with Districts that are invited to move forward in our process through all phases of project
approval, design, and construction.

Q: Does the MSBA work with Districts on a “first come, first served” basis?

A No. Our grant program is based on urgency and need, consistent with the eight statutory criteria,
and not the time of the SOl submission.

Q: Where can Ifind out more about filing an SOI?

A: For queshons regardmg SOls, please contact&uan_Mngggn_m

via e-mail or at 617-720-4466.

www.massschoolbuildings.org/2013_SOI_FAQs
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AGENDA
ITEM #8

Approval — Collins Center Profile
Prepared for Medway Town
Administrator Position

Associated back up materials attached.:
o Draft profile

Proposed motion: | move that the Board of Selectmen accept the Town
Administrator profile prepared by the Collins Center for the Town
Administrator recruitment.



MEDWAY TOWN ADMINISTRATOR PROFILE

Introduction

The Town of Medway has retained the services of the Edward J. Collins Jr. Center
for Public Management at the University of Massachusetts Boston to assist in the
Town’s recruitment of a new Town Administrator. This Profile draws upon our
discussions with Selectmen, department heads, elected officials, and staff. It
describes our understanding of the organization, the challenges that lie ahead for
the successful candidate, and the professional and personal characteristics an ideal
candidate will possess.

The Town of Medway

Medway is located approximately twenty-five miles west of the center of Boston.
The Town has a population of approximately 13,000. Commercial development is
limited. Medway is a well-regarded town of homes. The retiring Town
Administrator has served in the position since 2006. Additional information about
the Town is available on its web site. (www.townofmedway.org)

The median household income is approximately ninety-seven thousand dollars, a
number that is significantly larger than the state median of sixty-five thousand
dollars. Data on the Town’s demographic trends can be obtained from the
Metropolitan Area Planning Council (www.mapc.org).

In the public mind Medway is a medium- sized middle class New England town.
However, its very high level of public services, amenities and geographical location
have made it an attractive place to live for professional families. There is
significant pressure on housing prices due to high demand.

Organizational Design and Governance

The Town governance structure consists of a five member Board of Selectmen,
elected for three year staggered terms, and open Town Meeting. Elected Boards
include the School Committee, the Library Trustees, the Planning Board, Board of
Health, Water Sewer Commission, and the Parks Commission. The Town
Moderator and the Town Clerk are also elected.

The Town Administrator’'s powers are established in the Town’s special act
charter, Chapter 84 of the Acts of 2008. Town Meeting is the legislative body and
exercises the functions of appropriating money and making local laws. The
position of Town Administrator is well established and the Town is committed to

professional management. As in all Massachusetts towns the schools function as an
Medway Town Administrator Profile 013014 Page 1



autonomous entity.

While the position of Town Administrator has relatively strong powers, as an old
New England town Medway retains a strong tradition of making decisions through
consensus. The new Town Administrator must be attuned to this tradition and be
comfortable working in an environment where political power is diffuse and
citizens expect broad consultation on significant decisions

Public Finance

The Town is financially conservative and holds significant reserves in its
Stabilization Fund and in “free cash”. Twenty-nine million dollars of the Town’s
fifty-two million dollar budget is from property taxes. Eleven million dollars of
revenue is in the form of state aid and nine million dollars is in the form of local
receipts. A recent bond offering statement is available on the Collins Center web
site.

Challenges for the Town Administrator

Building on the Foundation. Boards of Selectmen, Town Meeting and the retiring
Town Administrator have built a solid public administration foundation for the
Town that emphasizes professionalism among the Town’s staff and administrators.
Medway has well-trained professional department administrators and key staff, a
value the current Board of Selectmen wants to maintain. The job of the next Town
Administrator is to take the Town to the next level.

Ensuring full confidence in the management of the Town. The successful tenure of
the retiring Town Administrator places a premium on making the right
appointment. The new Town Administrator needs to be able to foster a sense of
stability while evaluating the current condition in a forthright and professional
way. The process of selecting a new Town Administrator, the first impression set
by the new Town Administrator and the perception of the new Administrator’s
initial decisions need to engender confidence in the Town’s decision-making
processes and set the stage for enhanced public perception of the quality of town
governance.

Establishing and Maintaining a Positive Employment Climate. Most of the Town’s
employees are members of collective bargaining units. Collective bargaining
activities are the responsibility of the Town Administrator and Selectmen. The
labor relations climate is generally considered favorable. The Town’s employs a
human resource professional and has a well-developed human resource system.

Medium-and Long Term Budget Planning and Service Delivery. Like all
Massachusetts municipalities, Medway is facing revenue constraints and growing
cost pressures. A significant amount of the Town Administrator’s time will be
required to forge town-wide strategies to manage within these constrains. This
Medway Town Administrator Profile 013014 Page 2



task must be addressed in the context of multi-year plans that consider the new
normal: constrained revenue combined with explicit recognition of pension and
OPEB liabilities. Service expectations are high but resources in real dollar terms
will be limited.

Conservative budgeting and strict expenditure control will be required. Medway is
a high service town with own-source general fund revenue coming almost
exclusively from the residential property tax base.

The Town has undeveloped land adjacent to Interstate 495. Finding a way to
unlock development on this land and gain the resulting tax revenue is a longer-
term town goal.

Communication. Well-developed communication skills are essential. Open,
accurate and timely communication by the Town Administrator with the
Selectmen, other Town government entities, department heads, the public, the
many volunteers and employees, need to be integrated into the normal operational
practices of the Town. The next Town Administrator must be skilled and
comfortable serving as a major public spokesperson for the Town and actively
participate in shaping a strategic message to citizens, stakeholders and the
business and development communities.

The Town Administrator must be able to engage the members of the Board of
Selectmen and committees/boards/commissions in an on-going dialogue about
the critical issues that face the Town. The public communication role of the Town
Administrator will be critical to sustaining a high level of confidence and trust by
residents in Town government.

Building a Management Team, Staff Development & Morale. Medway has a well-
regarded group of department heads. Efforts by the Town Administrator will be
required to foster comprehensive interdepartmental approaches to problem
solving and governance. These efforts need to include the schools (while
respecting their autonomy), the Town’s largest budgetary entity and a key
determinant of the quality of life in Medway. Maintaining staff morale, fully
utilizing the considerable talents of staff and establishing and then maintaining
high performance standards will be critical to the success of the new Town
Administrator.

Managing relationships with Boards and Commissions. Medway has a large
number of elected and appointed boards, commissions and committees that are
integral to the governance of the Town. Many of the boards, commissions and
committees possess defined statutory powers. All need support and collaboration
from the Town Administrator.

Medway Town Administrator Profile 013014 Page 3



Strategic Planning. Given the Town’s limited revenue options careful and
thoughtful strategic planning for the maximization of the town'’s revenue potential,
service delivery system and land use regulatory system will be a priority. It is
noteworthy that the Town has recently taken the steps to establish a
redevelopment authority.

The Ideal Candidate

The Medway Board of Selectmen seeks a Town Administrator who is a seasoned
manager in an environment of similar complexity and sophistication who
possesses strong organizational, communication and community leadership skills.
This is not a learning position.

Medway seeks a Town Administrator with the skill, energy, creativity and
experience to execute the vision of Selectmen in achieving the Town’s goals.

Medway seeks a Town Administrator willing to commit to a tenure long enough to
build a multi-year approach to ensuring the sustainability of the Town’s service
levels. The new Town Administrator must consider regional solutions when that is
in the Town’s interest, as well as foster volunteerism and private contributions as
a partial solution to sustaining service delivery. Medway needs a Town
Administrator who can help set the stage for community-wide approaches to
addressing the Town'’s needs, approaches that produce sound outcomes and avoid
polarization.

The following attributes have been determined important in Medway’s next Town
Administrator.

Personal
The next Town Administrator needs to be:

Able to work cooperatively with the Board of Selectmen on the
establishment of annual goals and objectives for the Town and its
departments, update the BOS and staff on progress and actively participate
in the annual review of results and operations.

Able and willing to play a highly visible role in the community. The ideal
candidate must participate broadly across the leadership structure of the
community and region and be a champion of the community.

Medway
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Comfortable engaging directly with residents. The Town Administrator
must have sufficient direct engagement with the civic community so that
he/she can gain thorough understanding of the Town'’s culture. Through
formal and informal interaction the Town Administrator’s concern for the
Town’s residents needs to become evident.

Able and willing to work openly with community groups and employees. A
direct, collegial, facilitative style that fosters joint problem solving is
needed. The Town Administrator can have no agenda beyond being
professional and ensuring that service delivery meets the community’s
standard for customer service.

Able to be a vocal and positive spokesperson for the Town in all public
forums. The successful candidate must be able to use the status inherent in
the Town Administrator’s position to advance the Town'’s interests.

Able to assume a strong organizational management role. He/she needs to
delegate, while maintaining strict accountability. The successful candidate
must be direct, facilitative, and clear.

Able to create and sustain a goal-oriented environment by establishing,
maintaining and promoting effective policies and initiatives. The Town
Administrator will be a genuinely inclusive leader who is capable of
exerting influence and direction in a manner that shares successes with
elected officials, professionals and volunteers.

Professional
The Town Administrator must be:

An experienced leader of a comparable organization with extensive
professional experience in finance, capital and operational planning,
expenditure management, labor relations, public facilitation, and staff
development. Excellent public and interpersonal communication skills are
essential, as is skill in forging a management team.

A committed and creative management professional with a record of tenure
and consistent career growth.

Able to demonstrate a background in guiding the development of a shared
strategic vision for the community. The ideal candidate must be a coalition
builder, equally at home with private sector and community leaders. The
ideal candidate must be able to exercise leadership within the organization
and within the community.

Medway Town Administrator Profile 013014 Page 5



e In possession of the skills and interest to identify and promote

opportunities for diversified tax base expansion.

e Able to delegate to a highly competent cadre of Department Heads while

maintaining strict accountability.
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e Able to delegate to a highly competent cadre of Department Heads while
maintaining strict accountability.

e Both strategic and tactical. He/she must be experienced in working
effectively in a political environment providing seasoned and impartial
guidance to elected officials to identify and address the long-term strategic
needs of the community and the short-term tactical steps necessary to
sustain service delivery.

e Capable of keeping elected officials comprehensively informed, while
staying detached from the political process and ensuring that staff
maintains a similar detachment.

e Familiar with highly participative local government environments with
dynamics similar to Medway’s.

e Comfortable working with and managing an organization in a political
context often characterized by vigorous debate among well-informed
citizens who are active in local decision-making. Key decisions made by the
Board of Selectmen and Town Meeting are sometimes closely decided.

e In possession of a Bachelor’s Degree and at least five years of experience as
a Town or City Manager/Administrator. A person who has served as an
Assistant Town Administrator/Manager in a complex environment will be
considered. .

e Possess a track record of professional behavior consistent with the ethical
tenets of the International City Management Association.

The Hiring Process

The Town has appointed a Screening Committee to conduct preliminary
interviews in confidence. The Screening Committee is expected to review the
applications of candidates presented by the Collins Center in March and make a
recommendation of three to five finalists to the BoS in April. The Board of
Selectmen will interview finalists in May. A decision is expected by the end of May.
A July start date for the new Town Administrator is contemplated.

Salary and Schedule
The search begins in January 2014 and is expected to end in May 2014.
Applications should be received by February/March xx, 2014. The direct salary of
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willing to negotiate a competitive compensation and an employment contract with
the selected candidate.

How to Apply

Applications are preferred electronically. Please send your resume with a cover
letter addressing the job requirements to this email address:
recruitment.umb@gmail.com. Please combine all of your documents in a single
pdf file, if possible. Medway TA and the applicant’s Last Name must be included
in the subject line.

Should you have any questions regarding this opportunity, or a recommendation
of a colleague, please contact: Dick Kobayashi, Senior Associate 617-489-8812, or
Mary Flanders Aicardi, Associate 508-215-8992.

To learn more about the Edward |. Collins Jr. Center for Public Management at
UMASS Boston, please visit: www.umb.edu/cpm.

Medway Town Administrator Profile 013014 Page 7



AGENDA
ITEM #9

Approval — Project Alex 5K — Sep.
13, 2014

Associated back up materials attached:

o Request from Ann Handy
e 5K information

Proposed motion: | move that the Board of Selectmen approve the
Alexander Handy Memorial Foundation 6" Annual 5K Walk/Run to be held
on Saturday, September 13, 2014, conditioned upon the hiring of two detail
officers for the event to be paid for by the foundation.



Allison Potter

From: ahandy@projectalex.net

Sent: Sunday, January 26, 2014 10:47 AM
To: Allison Potter

Cc: Jeff Watson; ahandy@projectalex.net
Subiject: 2014 Project Alex 5K

Attachments: 2014_5K_Flyer.pdf

Hi Allison,

We would like to schedule our 5K for 2014 and wanted to get the Town's approval before we start
marketing our event. I have attached a flyer for you. Please let me know if I need to do anything else,

As always, thanks so much!

Ann

=)

508-254-4836



gm The Alexander Handy Memorial Founadation Presents... QJ;

TRACK & FiELD
USATF-certified
MAQ4009RN

6th Annual

SIXK Wellkz/Riuim

Saturday, September 13, 2014 ¢ Start: 8:00am (rain or shine)

Medway VFW (123 Holliston Street) ® Registration: 7:00am

Child Entry Fee (14 and under): $5 with non-perishable food item
Adult (15 and over): $20 pre-registration before August 30, 2014
Entry Fee (day of race): $25

“Project Alex” is a not-for-profit organization Community

established in 2006 after the death of Alex * Annually paint the Medway Crosswalks “safety
Handy, who was hit by a car and killed while blue” in the Spring and Fall

he was on his bicycle. This foundation was . Anpually dpngte bicycle helmets to the Medway
established to assist the community through Police to distribute . -

youth safety and scholastics. The long-term goal * supportMedway Town “erosswalk™ Sighage

of the foundation is to play an active role in
youth safety and education through donations,
sponsorship, fundraisers, and events. 100%

of the money that we raise goes back to the
community. Project Alex reminds the young
people in our community to be careful, be
cautious, be safe and most of all be a free spirit
and enjoy life as Alex did!

Have a great time while raising money for a
great cause -- keeping kids safe!

SK Registration opens

July 1!
www.projectalex.net

High School
* Annually award Medway High School Free

Spirit Award, a $2,500 scholarship

* Annually fund Medway High School weight
room as an after school program

e Sponsor Medway High School After Prom Party

Middle School

* Annually fund Medway Middle School weight
room as an after school program
Sponsored Medway Middle School bullying
program, “Girl Chat and Step Up” (performed
by Deana’s Educational Theatre)
Remodelled Middle School weight room in
2008 to become the Alex Handy Exercise Room
Annually award all grades in the Medway
Middle School Free Spirit Award scholarships

Elementary School
e Support RIF (Reading is Fundamental) in our
Medway Elementary Schools

The Alexander Handy Memorial & Scholarship Foundation

TAX 1D: 20-5228394

project alex

www.projectalex.net

Non-profit organization



Alexander Handy Memorial 5K Walk/Run

September 13, 2014
Medway, VFW, 123 Holliston Street, Medway, MA

Nesdow Rd

Route 102/Main St. " Route 109/Main St Route 108/Main St

The Alexander Handy Memorial & Scholarship Foundation

TAX ID: 20-5228394 %@ Non-profit organization

www,projectalex.net



Memuay Puolice Bepartment

315 Hillage Street Phone: 508-333-3212
Medway, MA 02053 FAX: 508-533-3216

Enmergenry: 911

Allen M. Tingley
Chief of Police

January 29, 2014

To: Suzanne Kennedy
Town Administrator

From:  Allen M. Tingley
Chief of Police

Re: Alex Handy 5K Memorial Walk/Run, September 13, 2014

I have reviewed the route for the 6" annual Alex Handy Walk/Run event, scheduled for September 13, 2014. 1
would approve of the issuing of the permit, with the stipulation that two detail officers be hired by the
organization, to assure the safety of the runners/walkers and the movement of traffic during the event.

;\hank‘ You

WA
Allen M. Ti I-elyk
Chief of Police



AGENDA
ITEM #10

Action Items from Previous
Meetings

Associated materials attached.

e Action Item List



DATE |ACTION ITEMS BOS WHO COMPLETED
1 7/6/2010 | Street acceptance progress S. Affleck-Childs Ongoing O
2 9/20/2010 |Route 109 Project T. Holder/S. Kennedy | Ongoing
3 2/4/2013 | Brentwood Project DPS Ongoing
4 4/1/2013 | Speak with owner of Oakland St property re: possible park extension G. Trindade In process
5 11/25/2013 | Commence Thayer Governance Structure Committee meetings BOS In process

2314




AGENDA
ITEM #11

Approval of Minutes

Associated materials attached.

e Draft 1/21/14 Minutes



DRAFT

MEDWAY BOARD OF SELECTMEN Q!enn Trindade, Chairman
155 VILLAGE STREET * MEDWAY, MASSACHUSETTS 02053 De”’;’fcfaf;’;‘g%}n: ;C:e f@“’gfej’;
(508) 533-3264 « FAX: (508) 5§33-3281 bt g Pl

Mary Jane White, Member
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Board of Selectmen’s Meeting Minutes

January 21, 6:30 p.m.
Sanford Hall, 155 Village Street

Present: Chairman Glenn Trindade; Selectmen John Foresto, and Maryjane White; and
Town Administrator Suzanne Kennedy,

At 6:40 p.m., Chairman Trindade called the meeting to order and led in the Pledge of
Allegiance.

Chairman Trindade moved that the Board enter into Executive Session under
Exemption 6 to consider the purchase, exchange, lease, or value of real property,
specifically Brentwood Drainage, if the Chair declares that an open meeting may
have a detrimental effect on the negotiating position of the public body, with the
intent to return to open session immediately following the Executive Session;
Chairman Trindade declared that an open meeting may have a detrimental effect on
the negotiating position of the public body; Selectman Foresto second; No
discussion; Roll call vote: White, aye; Foresto, aye; Trindade, aye.

The Board returned to public session at 7:00 p.m.

Public Comments: None

Authorization of Chairman to Execute License Agreement with Julian, Inc. in the
Amount of $18,000:

Director of DPS Tom Holder explained that the department needs to lease additional
space to store larger vehicles and equipment. Julian, Inc., which is located at 305 Village
Street, can accommodate the size of the equipment. This is a one year license agreement
in the amount of $18,000. Mr. Holder said that the Town is also renting two additional
locations on Broad Street to store other vehicles and equipment because the DPS garage
is not sufficient to store all of the equipment. The Town is currently spending
approximately $5,000 per month on rental space for DPS vehicles and equipment.

Mr. Holder explained that it is necessary to store the vehicles and equipment inside away
from the elements, particularly the newer vehicles and equipment that the Town has
purchased over the last few years,

Selectman Foresto moved that the Board approve a one-year license agreement with
Julian, Inc., in an amount not to exceed $18,000; Selectman White second; No
discussion; All ayes 3-0-0.
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Net Metering Sales Credit Agreement — Efinity SPV Holdings, Inc.:

Chad Laurent of Meister Consultants Group and Joseph Fitzpatrick of Enfinity SPV
Holdings, Inc., joined the meeting via phone to discuss the proposed 20 year net metering
sales credit agreement with Enfinity SPV Holdings, Inc. Administrator Kennedy said
that the Town has been working on this project for over a year and a half. This will allow
the Town to buy energy at a reduced rate from a solar farm in Plympton. The agreement
has been reviewed and approved by Town Counsel. Administrator Kennedy said that this
project will save the Town at least $4.4 million in energy costs over the next twenty
years. The savings may be higher but are dependent upon Solar Renewable Energy
Certifications (SREC) values. Mr. Laurent and Mr. Fitzpatrick provided the Board with a
brief overview of the project. They said they anticipate executing the interconnectivity
agreement with NStar in the near future. Selectman Foresto said he has been involved in
the process and recommends that the Board move forward and execute the agreement.

Selectman Foresto moved that the Board authorize the Chairman to execute the net
metering sales credit agreement with Enfinity SPV Holdings, Inc., for a twenty year
term, as presented; Selectman White second; No discussion; All ayes 3-0-0.

Presentation of Medway’s FY13 Financial Statements — Melanson Heath:

Frank Biron and Jennifer Reddington of Melanson Heath joined the meeting to review
and discuss the Town’s FY13 financial statements. Melanson Heath is hired annually by
the Town to prepare an Independent Auditors’ Report. Overall they reported that
Medway is in good financial shape. Mr. Biron said the Town has experienced an
amazing turnaround from five years ago. He said the Town’s reserves are better than
most and the stabilization funds and free cash are really good. Mr. Biron explained that it
is important to spend free cash carefully because it is not guaranteed in future years. Ms.
Reddington was happy to report that the Town did not receive a formal management
letter. Chairman Trindade said the Town’s financial stability is a testament to the hard
work of Town Administrator Suzanne Kennedy and Town Accountant Carol Pratt.

Authorization of Chairman to Execute Contract for Zoning Bylaw Review with
RKG Associates:

Administrator Kennedy explained that the purpose of this is to review and organize the
Town’s current bylaws and deal with any inconsistencies. They are not expecting any
bylaw changes to come out of this process. Selectman Trindade said he spoke with
neighboring towns who went through this process and worked with RKG Associates and
they were pleased with the results.

Selectman Foresto moved that the Board of Selectmen authorize the Chairman to
execute the agreement with RKG Associates as presented; Selectman White second;
No discussion; All ayes 3-0-0,

Discussion on Energy Committee Composition Requested by Energy Committee:
The Energy Committee asked the Board of Selectmen to clarify whether the three liaison
positions are voting members of the committee. The Energy Committee has six members
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and three liaison positions, which represent the School Committee, the Board of
Selectmen, and the Planning and Economic Development Board. If the total number of
members is nine, the Committee is having a hard time reaching quorum. The Board
agreed that there are six voting members and the liaisons will only vote in the event of a
tie.

Selectman Foresto moved that the Board of Selectmen change the voting
composition of the Energy Committee to six appointed members. The three liaisons
positions - School Committee, Board of Selectmen, and Planning and Economic
Development Committee will only vote in the event of a tie; Selectman White
second; No discussion; All ayes 3-0-0.

Approval — Amendment to Veterans’ District Agreement:

Several years ago Medway, Holliston, Hopkinton, and Ashland came together and
created the Metrowest Veterans® District. This centralized department assists veterans in
the four towns. The Board needs to review the Veterans’ District Agreement annually.
This year there are two changes but neither are substantive per Administrator Kennedy.
Amendment A changed the term of the Director of Veterans® Services from one year to
up to two. Amendment B is the FY 14 district budget.

Selectman Foresto moved that the Board of Selectmen approve the amendments to
the agreement as proposed; Selectman White second; No discussion; All ayes 3-0-0.

Approval — March 15, 2014 Shamrock Shuffle (5K):
The Medway Elementary PTO is requesting approval to hold their 3™ annual Shamrock
Shuffle 5k.

Selectman Foresto moved that the Board of Selectmen approve the PTO’s
Shamrock Shuffle to be held March 15, 2014 subject to the hiring of three detail
officers for the event to be paid for by the Medway Elementary PTO; Selectman
White second; No discussion; All ayes 3-0-0.

Action Items:
This was deferred to the next meeting.

Approval of Warrants:
Warrant 14-30 1/23/2014
School Bills $592,556.47
Town Bills $494,240.93
Total $1,086,797.40

Selectman Foresto moved that the Board approve the warrant as read; Selectman
White second; No discussion; All ayes 3-0-0.
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Town Administrator’s Report:
® Administrator Kennedy thanked the Board for their help with the net metering
agreement.
e Administrator Kennedy also reminded residents that storm information and
updates will be posted on the Town website. She said a message would be sent
via Blackboard in the event of power outages.

Selectmen’s Reports:
Foresto
* Selectman Foresto reported that they do not believe the Owner’s Project Manager
(OPM) will complete the Thayer project on time and as a result they are issuing a
formal notice to the OPM, which is standard practice.

At 7:43 p.m. Selectman Foresto moved to adjourn; Selectman White second; No
discussion; All ayes 3-0-0.

Respectfully submitted,

Michelle Reed
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Approval of Warrants
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