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Board of Selectmen’s Meeting - REVISED
January 3, 2013, 7:00 AM
Sanford Hall
Town Hall, 155 Village Street

Agenda

7:00 AM
e Call to order; Recitation of the Pledge of Allegiance

e Executive Session, Exemption 2: To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel

Other Business
1. Update - 5 West Street

2. Approval — LLB Architects Change Order ($32,500) — Thayer Project
3. Strategic Planning

Upcoming Meetings, Agenda and Reminders
January 7, 2013 — Regular Meeting
January 22, 2013 — Regular Meeting

The listed matters are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



