Lyme Recreation Commission Meeting Minutes
Sept 26th, 2011 - 6:00 Lyme Center Academy Building
Approved: November 28, 2011
Commission Attendees: Dina Cutting, Bob Couture, Pete Mulvilhill.
Alternate attendees: N/A
Public Attendees: None

Previous Minutes

Previous minutes discussed. Couture motioned we accept last month minutes as submitted.
Dina seconded. Unanimously accepted

Fencing around ball field

12 foot posts, cut in half. Replace the posts around the ball field, and then put boards between
them. On 9/29, Dina will request at Select board meeting to use the operating budget to
purchase the materials.

Beach budget for 2012

Regarding the Recreation Director’s salary. No raise for past 2 years. Discuss whether this
position (not necessarily the current employee, but the position). Should this position be
subject to the town’s annual increase, as all other employees?

Couture motioned to have Dina suggest the position get a raise. Mulvihill seconded.
Unanimous.

Financial status

Dina to produce the revenue vs. expenses for the next meeting. Will have Recreation director
review prior to the next meeting, so we can discuss at the next meeting.

Soccer

Regarding the mouth guards, the commission is requiring that the Recreation Director enforce
with all coaches, comply with the policy to wear the mouth guards at all Lyme Soccer events.

Motion to adjourn

Couture motioned to adjourn at 6:30pm. Mulvihill seconded. Unanimously approved

Next scheduled meeting 4™ Monday of October (10/24/2011)



Respectfully submitted,

Bob Couture



