Lyme Planning Board Minutes

May 22, 2007
Board Members & Staff:  Present:    Jack Elliott, Chair; Stephanie Clark, Vice-Chair; Dick Jones, Selectboard Representative; John Billings, Member; Michelle Balch, Member; Don Dwight, Alternate; and Victoria Davis, Planning & Zoning Administrator  Absent:  Ben Kilham, Alternate and David Roby, Alternate
Public:  
Peter Dzewaltowski, UVLS Regional Planning Commission; and Faith Catlin
Item 1:
Approval of Minutes:  Dick Jones suggested two amendments to the May 10, 2007 meeting minutes:  change “elderly housing” in the first sentence of Item 5 to “co-housing” and add “subdivision” before road in the fourth sentence of the second paragraph of Item 5.  Dick Jones made a motion to approve the minutes as amended.  John Billings seconded the motion, and unanimous agreement followed.
Item 2:
Discussion about Community Attitude Survey Meeting:  Peter Dzewaltowski stated he felt the meeting on April 25th had been a success.  He said 31 people completed the survey at the “Rural Character” photograph interactive exhibit.  These results are available on the town web site.
Item 3:
Discussion about Neighborhood Meetings:  The Board discussed if the agenda of these meetings should focus on the individual neighborhoods or the entire town.  It was determined they should focus on the entire town since this would be the concern of everyone.  Also people who miss their own neighborhood meeting could attend any of the others.  The intent is to reach out to people in smaller gatherings to encourage participation from those who might not normally attend such a meeting.  The agendas will be the same for each meeting, but it is anticipated that any strong neighborhood issues will probably come out at these meetings.  It was suggested that Lyme Common would be the most complex of the meetings so this should not be the first one.  Part of the agenda could be asking how people feel about specific responses to the survey as well as a discussion of what information was not generated by the survey.  Peter Dzewaltowski suggested the Board itself might be in a better position to determine what was not asked on the survey which might be helpful.  Jack Elliott suggested breaking up the meeting by topics and having a public discussion and/or activity after each.  The goal will be to determine issues and visions, and possibly what issues stand in the way of a vision.  “Sense of community” would be a topic to determine what people think this means.  This was of strong importance in the survey results. 
Stephanie Clark reminded the Board of the mapping exercise discussed at previous meetings.  The Board liked this idea, and Faith Catlin said she thought it was brilliant.  The Board discussed how this vehicle could be used.  Stephanie Clark suggested having people draw how they see the town and their vision of the town.  It was suggested that 11”x17” road maps be handed out for people to mark where there should be small or large lots, where residential or mixed use should be, where a commercial district should be, and so on.  Peter Dzewaltowski and Victoria Davis will work together to flesh out this exercise for review by the Board.  It was also discussed if the Board might do some of the same interactive exhibits at these meetings for people who missed the April 25th meeting.  
Locations of the meetings were discussed, and the determined dates and places are provided at the end of these minutes.  Peter Dzewaltowski suggested another full-town meeting could be held in the fall to pull the information together and present it to the public.
Item 5:
Other Business:  Jack Elliott stated the final publication of the community attitude survey including comments is now available at the town office and the library.  A notice will be provided on the web site and ListServ.

Victoria Davis asked the Board if they would like to develop subcommittees to involve the public to research specific topics.  She stated 13 people volunteered to help with the Master Plan at the Community Attitude Survey Meeting.  The Board determined this would be premature at this point.  

Faith Catlin asked if the Board would consider adding two more alternates to the Board.  The Board currently has three and this would make a total of five as allowed by State law.  Jack Elliott responded the Board had considered it in the past.  The Board members agreed this would be beneficial to the Board and they would be glad to do this.  Faith Catlin stated she felt it was not the “greatest judgment” for the Planning Board to have appointed an alternate to the Board whom had been defeated for a Planning Board member position by town meeting vote.
The meeting adjourned at 8:30 pm.
Submitted by,

Victoria Davis

Planning & Zoning Administrator

Meeting Agenda for May 24, 2007 at Fire Station at 7:00 pm:

7:00
Bob Coyle Site Plan Review application and Conditional Use Approval application review and public hearing if applications deemed complete
Meeting Agenda for June 14, 2007 - TBD
Meeting Agenda for June 28, 2007 - TBD

Neighborhood Public Meetings for Master Plan Discussion, 7:00 – 8:30 pm:

Tuesday, June 26th, Lyme Center Academy Building 

Thursday, July 12th, Southern Lyme at undetermined location (maybe with tent)

Wednesday, July 18th, Jack & Judy Elliott’s barn 

Undetermined date, Northern Lyme at undetermined location (around Breck Hill?)
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