




0 
 

 

  

Londonderry Police 
Department 

 

Strategic Plan 2016 – 2021 

July 1, 2016  



1 
 

 

Table of Contents 

 

Description:       Page 

Londonderry PD Mission Statement    4 

Strategic Planning Cycle      5 

Londonderry PD Organizational Structure   6 

Personnel Organizational Structure    7 

 

Londonderry Police Department: 

Strengths      8 

Weaknesses      8 

Opportunities      8 

Threats       8 

Identifying Goals & Objectives:    9 - 10 

 LPD - Goals & Objectives    11 

 

Operations Division 

Mission Statement     12 

Organizational Structure    13 

Strengths      14 

Weaknesses      14 

Opportunities      14 

Threats       15 

Core Duties      16 - 19 



2 
 

Description:       Page 

 

Goals & Objectives: 

Patrol Bureau     20 

  Detective Bureau    21 

  SWAT Unit (SNH SOU)    22 

  K-9 Unit     23 

  TAR Unit     24  

  Motorcycle Unit                               25 

  ACO Program                                26 

  Community Relations                               27  

 

Airport Division 

Mission Statement     28 

Organizational Structure    29 

Strengths      30 

Weaknesses      30 

Opportunities      30 

Threats       30 

Core Duties      31 - 34 

Goals & Objectives     35 

   

Services Division  

Mission Statement     36 

Organizational Structure    37 



3 
 

Description:       Page 

 

Strengths      38 

Weaknesses      38 

Opportunities      38 

Threats       39 

Core Duties      40 - 41 

Goals & Objectives: 

Administrative     42 

  Building Maintenance    43 

  Communications Bureau   44 

  Fleet Maintenance    45 

  Information Technology    46 - 47  

  Records Bureau                                48   

  Training Bureau                                49 - 50 

   

 

 

 

 

 

 

 

 

 



4 
 

Londonderry Police Department Mission Statement 

The mission of the Londonderry Police Department is to improve the quality of life in our 

community by working in partnership with our citizens to protect life and liberty, maintain 

order, reduce crime and the fear of crime, regulate traffic and provide proactive community 

police services. We will strive at all times to establish relationships of trust with those in our 

community by demanding of ourselves the highest levels of truthfulness, honor, responsibility 

and professionalism. 
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 Strategic Planning Cycle 

The strategic plan will assist in the current and future growth of our department by identifying 

needs and goals for continuous improvements.  It will also assist in creating visions and 

providing a roadmap on how to achieve our visions.  We will look at our strengths, weaknesses, 

opportunities, and threats that directly and/or indirectly impact our goals.  The strategic plan is 

a continuous process of collecting information for analysis, identify future goals, analyze gaps, 

develop strategies, implement strategies, and monitor for success. 
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Londonderry Police Department - Organizational Structure 
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Personnel - Organizational Structure 

  

Chief of Police 

Chief 

1 Admin Secretary 

Operations Division 

1 Deputy Chief 

Patrol Bureau 

3 Lieutenants 

5 Sergeants 

21 Officers 

K-9 Unit 

1 K-9 Officer 

Investigative & Special 
Services Bureau 

1 Lieutenant 

 

Detective Unit 

1 Sergeant 

4 Detectives 

School Resource Unit 

3 Officers 

Animal Control 

1 Part Time ACO 

Airport Division 

1 Captain 

MHT Patrol 

5 Sergeants 

11 Officers 

Services Division 

1 Captain 

Building Maintenance 

1 Facility Manager 

Communications Bureau 

1 TC Supervisor 

6 TCO's 

Fleet Maintenance 

1 Officer 

Information Technology 

1 IT Specialist 

Records Bureau 

3 Records Clerks 

1 Part Time Clerk 

1 Legal Secretary 

Training  Bureau 

1 Officer 

Prosecutor 

1 Attorney 
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Londonderry Police Department 

Strengths: 

 Strong working relationships with Town Council and Town Government. 

 Strong cooperation and relationship with Londonderry School District. 

 Professional and well trained personnel within department. 

 Solid reputation within law enforcement community which appeals to certified officers 

from outside agencies looking for career opportunities. 

 

 

 

Weaknesses: 

 Staffing positions within the patrol bureau have regressed since 1999 to 2002. 

 Detective Bureau – Administrative supervision limited. 

 Detective Bureau – short staffed with detective positions. 

 Community relations programs are limited in scope due to past fiscal & personnel 

restrictions. 

 

 

Opportunities: 

 Traffic Unit. 

 Expansion of Administration by returning a Lieutenant position. 

 Officer assigned to Services Division for Training and Community Relations. 

 

Threats: 

 Command Personnel are at or near retirement which could cause transitional issues for 

continued leadership. 

 Rapid population growth with several residential projects underway. 

 Significant increase in traffic issues with Woodmont Commons Project and industrial 

expansion near airport. 
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Identifying Goals & Objectives 

The purpose to identify our goals and objectives is to establish a list of tasks allowing for a 

tangible measurement of our progress.  It is important to prioritize our tasks due to limited 

personnel resources and budget constraints.  Establishing goals and objectives should be guided 

by the mission of the Londonderry Police Department with a focus on strengths, weaknesses, 

opportunities, and threats as continuously identified in our strategic plan. The passage of time 

and efforts will typically cause:  

  Short-term goals to be accomplished 

  Medium-term goals become short-term goals 

  Long-term goals to become medium-term goals 

  Identifying and establishing new long-term goals 

Furthermore, short, medium, and long-term goals may be standalone or interdependent on 

each other for ultimate accomplishment. 

 

The categorization of goals is important to identify and recognize within the below three 

respective timeframes. 

Short-term goals and objectives are typically identified as tasks that should be accomplished 

under a 1 year timeframe.  These quickly obtainable goals provide momentum for success.  

They may be stand-alone accomplishments or may be used as building blocks towards a larger 

project or task that will require more time and planning.  These goals are usually obtainable 

within our current personnel resources and/or budgets. 

Medium-term goals and objectives are typically identified as tasks that should be accomplished 

between 1 and 2 years.  These goals may require more planning and resources and/or may be 

obtainable by one or more short-term goals that were accomplished.  These medium-term 

goals may also be the foundation towards our longer-term goals.   

Long-term goals and objectives are typically identified as tasks that should be accomplished 

between 3 and 5+ years.  These goals are usually not quickly obtainable due to limits on 

personnel resources and/or budgets.  There may be a series of other tasks and objectives that 
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need to be obtained first before continuation towards long-term goals.   Furthermore, 

recognition that future uncertainties within the agency and or community may need to evolve 

through the passage of time before decisions can be logically made.  However, it is important to 

constantly monitor, plan, and be ready to respond when necessary.   

 

Status of Goals 

Goals and objectives will have monitoring based on certain timeframes (monthly, quarterly, 

semi-annual, and annual).  It is important to know the status of the goals since this is the 

tangible identification on where tasks currently stand.  The following will be the guidelines to 

identify the status of listed goals: 

 

 Not started – efforts have not been made towards goal.  

 In progress – efforts are currently underway towards goal. 

 On-going – continuous efforts are necessary to maintain goal. 

 Completed - goal has been accomplished. 
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Londonderry Police Department: Goals & Objectives 

 

Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Department Strategic Plan - Operations, Airport, Services Hart In Progress 

 
Nixle enhanced Gandia Not Started 

 
CBA's on line for public review - PLERB link Gandia In Progress 

 
Seminar on Organizational Leadership Gandia Completed 

 
Implement and review of all paperwork processes not Gandia Not started 

 
   included in annual procedural audit     

 
Noise Cancelling system in community room Gandia In Progress 

 
Review of staffing levels to seek additional PO's Dussault/Gandia In Progress 

 
Continue to review and revise all Policies & Procedures Gandia On Going 

 
Review radio procedure Dussault/Gandia Not Started 

 
Fifth Lieutenant position filled Hart Completed 

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Annual Review of Strategic Plan All Command Staff On going 

 
"How to" manuals  for each unit/bureau/position All Command Staff In Progress 

 
Add up to two - three additional personnel Hart In Progress 

 
Reinstitute Detective Training Program Dussault Not started 

 
Add an additional Detective position from existing  Dussault Not started 

 
Combined dispatch center Gandia Not started 

 
Annual review of Process/Procedures & High Risk policies Dussault/Fulone/Gandia On going 

 
    with staggered review of all others (3-4 years)     

 
Review/re-assess personnel needs Hart Not started 

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Revisit and evaluate CALEA Hart Not started 

 
Review/Re-assesss personnel needs (7 PO +1 Sgt.) Hart Not started 

 
Begin Prosecution Assistant Program (6 mo. Assignment) Hart Not started 
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Uniformed Operations Division 

 

 

 

 

 

UOD Mission Statement 

 

The mission of the Londonderry Police Department’s Uniformed Operations Division is to insure the 

safety of all persons living in or traveling through Londonderry to the degree we can by actively 

patrolling in a proactive fashion and investigating crime as it occurs with an eye to preventing 

reoccurrences. We will always do so in a manner that is in keeping with accepted practices, local and 

Federal law, and with an eye towards making ourselves an accepted and integral part of this community. 

Finally, we shall enforce the law fairly, impartially, courteously, and without bias. 
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UOD: Assignments - Organizational Structure 
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Uniformed Operations Division - SWOT 

 

The following were compiled with the input of the three (3) Shift Commanders with input from 
sergeants on their shifts. Additionally, and where appropriate, information has also been 
forwarded regarding the various specialty units that work within the framework of the 
Uniformed Operations Division. 
 

Strengths 

 

 Personnel within the division possess extensive experience and talents. 
 

 Multitude of specialized assignments available for those who wish to either excel, gain 
experience beyond routine patrol, or add to their knowledge base (Detectives, TAR, 
SOU, Use of Force unit, FTO, K-9, SRO, Motorcycle, OHRV, PT unit, etc.) 
 

 Excellent relationship with Airport Division (in essence the UOD in an airport 
environment) 
 

 Works well collectively 
 

 Force is well trained 
 

 Equipment is first rate (i.e. cruiser fleet) 
 

Weaknesses 

 

 Staffing in patrol has been pretty much static for over decades in spite of the Town’s growth. 
 

 Detective Bureau is understaffed; equipment and training needed in that bureau. 
 

 Sergeants’ leadership and supervisory skills continue to develop with experience due to growth 
and increase in promotion opportunities. 
 

 The working relationship with the Dispatch Bureau of the Support Division is at times strained. 
 

 Unified vision and follow through of the division’s short, medium, and long-term goals. 
 

 

Opportunities 

 

 The current growth in the Town of Londonderry brings with it the opportunity to expand 
the size of the police department in the form of new patrol personnel. This will augment 
the personnel available to the respective shifts, will mitigate (to a minor degree) the 
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over expenditure of overtime funds, and finally will cause officers, especially FTO’s, to 
freshen their skills and effectively prepare them for possible supervisory roles. 
 

 The aging command level officers are looking at a relatively short time span before 
retirement. This will in turn cause upward growth through the ranks to those that are 
capable and prepared. (note: More on this under the “Threats” section) 
 

 Potential growth with the various ancillary/specialty units shall also open up 
opportunities for personal growth. 

 
 
Threats 
 

 Budgetary constraints partially caused by the constraints imposed by the SB2 form of 
government adopted by the Town of Londonderry cause us to creatively work within 
our bottom line to fill underfunded areas at the expense of hiring personnel. The open 
spaces we have at any one time are not equivalent to the needs we have. 
 

 The eventual retirement of senior personnel, from the rank of sergeant to the Chief of 
Police, will cause some growing pains. We are at present better prepared for the 
replacement of senior staff than we are at the mid-level ranks where more “seasoning” 
is necessary. 

 

 The growth listed above as an opportunity is also threat. The success of the agency 
moving forward is dependent on an influx of a sufficient number of personnel so that 
we can maintain service at the level this community has come to expect. Without those 
personnel we shall be pressed into a purely reactive role. 

 

 Hiring and recruitment of capable officers is difficult. It will be a challenge to maintain 
our expected quality level (overlap with Support) 
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Uniformed Operations Division - Core Duties 
 

The Uniformed Operations Division is the main policing branch of the Londonderry Police 
Department as it contains within its structure the bulk of our patrol force along with the 
Detective Bureau. Also contained within the division are several specialty and ancillary 
functions which aid the division in serving the residents of Londonderry, as follows: SNHSOU, 
TAR, M/C patrol, SRO program, Homeland Security, and Animal Control. 
 
 

Core Duties -- Personnel 

First and foremost is the patrol force as it is the LPD raison d’etre. Every other function in the 
police department exists to either support or augments the daily mission of the patrol force. It 
is fitting then to first list the core duties of the patrol officer (followed by other UOD personnel.) 

 Patrol Officers – (Refer to job descriptions of the manual for more detail)  

o Patrol assigned sector;  
o investigate crimes and accidents;  
o arrest criminal offenders; 
o  issue citations and warnings; serve subpoenas and warrants; 
o  transport prisoners;  
o testify in court cases; make application for arrests and search warrants;  
o write investigative reports;  
o render emergency aid;  
o search for and preserve evidence;  
o apprehend fleeing suspects. 

 

 Detectives – (Refer to job descriptions for more detail) In addition to carrying many of 

the roles of the patrol officer the individual assigned as a detective must also:  
 

o act as a liaison to other investigative agencies;  
o investigate those crimes that are beyond the skill level of the patrol officer, or 

that will take too much time for a patrol officer to complete;  
o utilize specialized technical skills in obtaining and preserving evidence;  
o become adept at the art of criminal interrogation;  
o become familiar with the local criminal populace along with their modus 

operandi;  
o cultivate informants; 
o  any other duties as assigned by their bureau commander or sergeant. 
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 Sergeants – (Refer to job descriptions for more detail)  

o Obviously at a basic level a sergeant, whether in patrol or in detectives carries all 
of the core duties of those who they supervise.  

o More important though is that a sergeant has one core duty above all, and that 
is to make sure that the work of their subordinates is performed properly. 

o Additionally, and a core duty of a sergeant, is to serve as the first layer of the 
management team.  

o These personnel are best positioned to have the most important daily impact on 
the workforce.  

o It is incumbent on these personnel to make sure that the mission of the police 
department is carried out under the parameters set forth by the police 
department’s administration. 
 

 Lieutenants – (Refer to job description for detail) The major core duty of the 

lieutenant in the police department is to serve as the operational and tactical 
commander of his or her assigned shift.  
 

o It is they who are responsible for operational plans,  
o scheduling,  
o routine discipline,  
o recommending training, and assignment of personnel as needed. 
o Additionally, and in the absence of senior command, they assume the role of 

being the decision maker of record and as necessary. 
o Of critical importance is the ability to conduct their respective shifts in their own 

fashion while following the vision set forth by the Chief and his staff. 
 

 Captain – (Refer to job descriptions for more detail)  

 
o The role of the Captain is that of divisional command, and this person serves 

directly under the Chief of Police.  
o The essential core duty is primarily one of making sure that all under his 

command perform their assigned duties while following the vision of the Chief, 
and always with an eye to the so-called “bigger picture.” By this I mean a captain 
counts among his core duties the assessment of situations in not only a 
tactical/operational sense, but also in a fiscally and politically responsible 
manner. In short they must act to safeguard the Town of Londonderry’s 
resources. 

 

 

 



18 
 

Core Duties – Units 

The above core duties actually spell out pretty clearly the core duties of the patrol and 
detective bureaus, along with the core duties of the UOD’s administrative officers (lieutenants 
and captains.) The UOD also contains several sub-units that assist the division in specialized 
roles, as follows: 

 SNHSOU  

o This is the regional tactical team, of which Londonderry counts as a founding 
member. The duty of this team and its Londonderry members is to assist 
communities within the coverage area with the mitigation of high-risk situations 
which are beyond either the scope or abilities of local departments. The in-
house members of this team bring their skillsets to work every day and are an 
asset to both their shifts and their supervisors. 
 

 TAR Team  

o  This is the in-house technical accident reconstruction team, and its role is highly 
specialized. Their core duty is to investigate completely and in a highly technical 
manner those accidents that have fatalities or very serious injuries as a result, or 
that shall be criminally prosecuted at a felony level. The structure of the team in 
some ways mirrors the SOU in that it requires being on an on-call status, and is 
only activated in serious matters. (note: The importance of this unit should not 
be underestimated as they will investigate more homicide cases than will the 
detective bureau) 
 
 

 SRO Unit 

o This is our school resource officer program. All of the core duties of a patrol 
officer apply, but their assigned coverage area is our local SAU. It is incumbent 
on these officers to make themselves an integral part of the school community 
while remaining dedicated to the mission of the police department. Additionally 
they are at present the closest thing we have to a community relations program, 
and they serve as a valuable liaison to our partners is the local SAU. 

 

 Homeland Security  

o This program falls under the command of the UOD, and is staffed by a 
lieutenant. The core duties are to act as a liaison with our Federal partners, 
assist the Airport Division Commander with safeguarding the Manchester-
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Boston Regional Airport, and finally this individual disseminates information to 
the patrol personnel on an as needed basis. 
 

 K-9 Unit  

o  Londonderry has had an active police K-9 program since 1987. This program is 
useful in assisting patrol with searches of various types (SAR, apprehension, 
drugs, etc.) and also serves in the role of being a community relations type 
program in the form of demonstrations. It is relied upon by other agencies in the 
area that do not have their own program. The core duty is for the handler to 
maintain proficiency in the program while maintaining his or her basic duties of 
a patrol officer. (note: Our current K-9 team is nearing the end of their service 
life and we must begin considering whether or not we replace the program. If 
yes then the time to begin will be in the very short-term.) 
 

 Animal Control  

o  This program is at present vestigial at best as most of it was gutted during the 
so-called “great recession.” The core duty is very basic: control stray dogs and 
harbor those that have been picked up, along with assisting police officers in dog 
bite cases. That is it; it is not animal control, but rather a part-time dog officer. 
 

 Motorcycle Patrol 

o  A limited program which is sometimes of use in high traffic areas or in running 
radar assignments. It is used heavily in the summer as a dedicated traffic officer 
on days who is expected to cover most accidents along with handling 
enforcement. An ancillary role is its use in parades and funerals (community 
relations.) 
 

 Community Relations 

o Develop programs for citizens based on interest and needs of community. 

o Develop professional partnerships to assist with mission of our agency and 

mission of businesses within community. 

o Educate community on law enforcement and safety related topics. 
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Uniformed Operations Division:  Goals & Objectives 

 
Patrol Bureau 

  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Increased Staffing of officers Dussault On-going 

 
Restoration of the vacant spot in Detective Bureau Dussault Not Started 

 
Revisit the possible implementation of TASER's Dussault/Gandia In Progress 

 
Sergeants need to lead shifts based on Department goals UOD Lieutenants On-going 

 
Det. to prioritize equipment needs w/ available resources Kearney In Progress 

 
Dissolving barriers & mitigate friction -  patrol/dispatch Dussault/Gandia On-going 

 
Try to increase shift staffing Dussault Not Started 

 
Use Social media to our advantage Dussault/Gandia In Progress 

 
Involvement with Community Programs Dussault/Gandia On-going 

 
Possible change with Union for rotating OIC list Dussault Not Started 

 
      

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Continue to increase staffing Dussault Not started 

 
Continue to procurement of equipment as needed Dussault On going 

 
Monitor progress with patrol/dispatch relationships UOD Lieutenants On going 

 
Monitor progress expected in area of Sgts. & Dept. Goals UOD Lieutenants Not started 

 
Try to improve the # of personnel vying for promotions Dussault/Gandia Not started 

 
Review / revise sector assignments Dussault  Not started  

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Attain sufficient staffing to deal with residential & business Dussault On-going 

 
   Growth     

 
Finalize equipment updates (patrol & detectives) UOD Lieutenants Not started 

 
Attain unified direction of all patrol under coherent Sgts. UOD Lieutenants Not started 

 
Monitor progress with patrol/dispatch relationships Dussault/Gandia On-going 

 
Continue the recruitment of high quality personnel Dussault/Gandia On-going 

 
Maintain strong relations with Airport Division Dussault/Fulone On-going 
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Uniformed Operations Division:  Goals & Objectives 

 
Detective Bureau 

  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Camera Equipment Update Cheetham Completed 

 
Detective Procedure manual Cheetham In Progress 

 
Crimeline / e-tips Cheetham In Progress 

 
Reinstitute vacant spot Kearney Not started 

 
LPD Sponsored training for business Cheetham Not started 

 
Update computer area (TV & Cell phone equip) Kearney In Progress 

 
Patrol crime scene checklist Cheetham In Progress 

 
Updated Sexual assault protocols Cheetham In Progress 

 
Standardized warrants Cheetham Not started 

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Additional Detective position Kearney Not started 

 
Linked interview camera system Cheetham In Progress 

 
Video enhancement software Cheetham Not started 

 
Restore detective training position Kearney Not started 

 
Office reorganization - possible future expansion Cheetham Not started 

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Additional detective positions - Town growth Kearney Not started 

 
Crime scene vehicle Kearney Not started 

 
Advanced training - consider available resources Kearney Not started 

 
Criminal analyst position Kearney Not started 
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Uniformed Operations Division:  Goals & Objectives 

 

Southern New Hampshire Special Operations Unit  
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Additional Training Kearney In progress 

 
      

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
LPD members work towards leadership positions Kearney On going 

 
SOU line item within UOD budget line Dussault/Kearney Not started 

 
Additional Operator - pending staffing and resource  Kearney Not started 

 
      

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Attempt to place 4 or more LPD operators in leader roles Kearney Not started 

 
Plan for LPD leadership succession - current senior roles Kearney Not started 
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Uniformed Operations Division:  Goals & Objectives 

 
K-9 Unit 

  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Longevity & sustainability of K-9 Program Dussault/Kearney In Progress 

 
Selection of a new handler/training/dog purchase Dussault/Kearney Not started 

 
Refresher training for patrol regarding K-9 deployment Kearney/Perry Not started 

 
Maintain medical insurance Dussault/Kearney On going 

 
Continue to maintain training standards Kearney/Perry On going 

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Full successful transition of new K-9 team Kearney/Perry Not started 

 
Full patrol and narcotics certification obtained Kearney   Not started 

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Ensure K-9 ballistic package is up to date Kearney Not started 
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Uniformed Operations Division:  Goals & Objectives 

 
TAR Unit 

  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Schedule regular TAR meetings and training day Bernard Not started 

 
Prepare TAR team manual and call-out checklist Bernard/Bellino Not started 

 
Check status of generator and staging lights Bellino On going 

 
Procure drone - photograph scene overview Bernard Not started 

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Ensure all members have necessary certifications Bernard On going 

 
Host a Total Station class @ LPD Bernard/Jones Not started 

 
Review policy and update as needed Bernard/Bellino On going 

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 
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Uniformed Operations Division:  Goals & Objectives 

 
Motorcycle Unit 
 
 

  Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Consider longevity and sustainability of program Dussault/Bernard In progress 

 
Update helmets Bernard In progress 

 
Refresher training for operators Bernard/Jones In progress 

 
Establish a rotating list for community relation rides Bernard In progress 

 
Begin tracking yearly stats for the program Bernard In progress 

 
Review Policy Bernard Not started 

 
      

    

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Continue and evaluate yearly stats for the program Bernard In progress 

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 
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Uniformed Operations Division:  Goals & Objectives 

 

ACO Program 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
ACO Van replacement  Dussault/Gandia Not started 

 
      

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Partial Program restoration to increase hours & service Dussault Not started 

 
      

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 
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Uniformed Operations Division: Goals & Objectives 

Community Relations 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Community Service budgetary appropriations ($12k) Gandia Completed 

 
Active Shooter Training seminars - businesses/schools Pending On going 

 
Drug Drop Off Box in Lobby, policies, etc… Uy Completed 

 
"Safe Swap" - Internet exchange location @ LPD - PSA's Pending Not started 

 
      

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Re-establish Public Relation programs (RAD, citizen acad) Pending Not started 

 
LPD interactive website and utilize CTV-20 Pending Not started 

 
Public Service Announcements Pending In progress 

 
Various Community Talks with different groups Pending Not started 

 
      

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Potential for 2nd officer in Services for Community Relations Pending Not started 
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Airport Division 

 

 

 

Airport Division - Mission Statement 

The Mission of the Londonderry Police Department Airport Division is to function as the 

primary law enforcement arm of the Manchester-Boston Regional Airport in order to provide 

safety and security for the airport community and the traveling public by meeting or exceeding 

all federal and state standards to insure the safest and most secure airport possible. 
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Airport Division - Organizational Structure 

 

Airport Division 

Captain 

Supervisors 

5 Sergeants 

 

Day Shift 

06:00 - 14:30 

3 Officers 

Swing Shift 

04:00 - 12:30 

1 Officer 

Afternoon Shift 

14:00 - 22:30 

3 Officers 

Swing Shift 

10:00 - 18:30 

1 Officer 

Midnight Shift 

22:00 - 06:30 

3 Officers 
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Airport Division - SWOT 

Strengths: 

 

 Personnel within the division have extensive working experience, professional 
accomplishments, and talents 

 Strong working relationships within the division  

 Strong working relationships with Airport stakeholders 

 Work well with Operations and Services Division 

 Airport infrastructure is constantly updated and improved upon. 

 Division equipment is updated and well maintained. 
 

Weaknesses: 

 Budgetary constraints limit manpower and staffing. 

 Increased risk of terroristic threats calls for more security without increased staffing 
 

 

Opportunities: 

 Modifications to Checkpoint 

 Rental facility Update 

 Lower fuel costs could increase passenger loads and airport budget 

 Jet Blue and other carriers may come to MHT 

 Mutual Aid Relations solidified  

 

Threats: 

 

 Terror Attacks 

 Decreased Budget 

 Loss of Staffing Levels 

 Loss of Airlines  
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Airport Division - Core Duties 

 

 Administrative 

o Effective communications of goals, objectives, and status of Airport 
Division to the Chief of Police. 

o Effective communications with the Commander of the Operations 
Division and the Services Division. 

o Effective communications with the Airport Administration. 
o Effective communications with “MHT Partners” (ie. TSA) 

 

 

 Sergeants  Duties breakdown: 

 

 Day shift –  

 

 Maintaining logs for the end of the month submission to the airport 

o This requires maintaining a separate file for the logs 

o Managing the file to ensure each shift is accounted for 

o At the end of the month (after the final day of the month) the packet is 

submitted to the airport  

o This is part of the airport’s reimbursement preparation through TSA 

 

 Contractor Lot/ LE Parking Log  

o Maintains overview of the log/ three ring binder 

o Ensures any changes in protocol or issues is disseminated appropriately 

o Spot checks the lot (after 1700 hours – 1x/week)  

 Ensures vehicles in the log are accounted for in the lot 

 If other known LE vehicles are not logged, takes appropriate 

action and notifications (Admin Lot, ‘P’ Lot) 

 Dependent on the protocol, maintains overall control of parking 

tags or such 

o Any issues are communicated to the division commander 
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 Cruisers/Fleet maintenance 

o Does weekly checks of the three (3) MHT cruisers  

o Ensures each cruiser has the right and functional equipment 

o Liaisons with airport vehicle maintenance for any mechanical or other 

cruiser needs 

o Updates the LPD P&S book as needed 

o Ensures emergency plans and other needed paperwork are maintained 

and updates are included 

 

 Office/LEO Accountability 

o Overall cleanliness is maintained 

o Takes the appropriate measures to ensure cleanliness (JCM, Airport 

Maint) 

o Ensures office supplies and paperwork is at sufficient levels 

o Maintains awareness of LE sensitive, SSI or other limited information is 

appropriately discarded, stored or other.  

o Damage, maintenance or other issues are recorded and dealt with 

appropriately 

o Roll call binders are maintained and stored appropriately 

 

 Afternoon Shift – 

 

 Equipment tracking, checking and maintenance (excluding cruisers) 

o Maintains a tracking record/log of checks on specific pieces of equipment  

 MVB/Mobile Vehicle Barrier (1x/month) 

 X-Ray machine (1x/month) 

 Ahura/First Defender (1x/month) 

 Bomb Containment Unit (1x/week) 

 Jersey Barrier Trailer (1x/month) 

 Portable Radios (1x/week) 

 Vydex keys (Sec Rep Al Partington – updates) 

 Other –  

o Ensures all equipment maintenance is completed as needed 

o Tracking logs will be collected and forwarded to the division commander 

1x/month 

 

 Flying Armed/ Sign-in protocols tracking and dissemination 
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o Maintaining the sign-in protocols and ensuring all updates are 

logged 

o Ensuring that any changes from TSA are disseminated 

appropriately to the division personnel 

o Log sheets are checked regularly for compliance and any issues 

are directly to the division commander 

o Updates are forwarded to the ‘refresher training’ binder to tour to 

tour information flow 

 

 Midnight Shift -  

 

 Armory checks (each shift) 

o Maintains the weapons log (accountability) 

o Ensures all weapons and equipment in the armory is accounted for 

o Ensures any firearms maintenance or repair issues are handled 

appropriately 

o Maintains order and cleanliness of the armory 

o  Ensures all weapons stored are ‘cruiser’ or ‘duty’ ready 

 Safety ‘ON’ 

 Chamber empty 

 Bolt closed 

 M4/M14 rifles magazines are full and inserted 

 Any extra magazines are available and full 

 Shotguns (LL or Lethal) are ready 

 LL rounds are maintained separate from Lethal rounds 

 Other –  

 Satellite storage sites/safes (2x – 4x per week) 

o Ensures appropriate firearms and equipment are in each 

o Checks for any maintenance and/or repair issues 

o Handles notifications and action for any maintenance/repairs 

o Ensures the following shifts/personnel are notified of any changes in 

weapons stored (ie – M4 taken out for training, etc) 

o Ensure log is maintained 

 Performs the alarm and safe security checks appropriately via 

communications center, etc 
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 Patrol Officers 

o Checkpoint 

o Gate Checks 

o Rifle Posts 

o General Assignments 

o Calls for Service 

o Badge Checks 

o Sign in’s 

o Secret Service / VIP 

o Sweeps – Sterile and Secure 
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Airport Division: Goals & Objectives 

Airport Division  
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Create Strategic Plan for Airport Division Fulone/Pinardi In Progress 

 
Increase Airport and Homeland Security related training Pinardi Not started 

 
Purchase & implement Tasers as UOF option at MHT Doyle In Progress 

 
LEO substation integrated in new TSA Checkpoint Fulone   Not started 

 
Create Weapon & Equipment storage area in substation Fulone   Not started 

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Replace 2 aging Ford Crown Victoria patrol cars and Explorer Fulone In Progress 

 
LEO Office of substation near main entrance Fulone Not started 

 
Review and update of special orders Fulone On going 

 
Create a "How to Manual" Fulone Not started 

 
Contract Extensions - currently 5 (2 yr. extensions thru 2025) Fulone On going 

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Increase MHT staffing (1-2 officers) Fulone Not started 

 
Add MHT Lieutenant position Hart/Fulone Not started 

 
Create LPD Airport EOD K-9 & implement upon attrition of  Randall/Pinardi Not started 

 
   Current     
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Services Division 

 

Services Division - Mission Statement 

The mission of our Services Division is to function as the organizational structure and 

foundation of our agency to support both the Operations Division and the Airport Division of 

the Londonderry Police Department to meet the needs of the community.  In order to achieve 

this, we focus on the training of our personnel, ensuring proper acquisition and maintenance of 

equipment, and the continued upkeep of our facility.   
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Services Division - Organizational Structure 

  

Services Division 

Captain 

 

1 Lieutenant 

 

1 Sergeant 

Training Bureau 

1 Training Coordinator  

 

Records Bureau 

1 Records Coordinator 

2 Records Clerks 

1 Part Time Records Clerk 

1 Administrative 
Secretary 

Fleet Maintenance 

1 Fleet Maintenance 
Officer 

Building Maintenance 

1 Custodian 

Communications Bureau 

1 Telecom Supervisor 

6 Telecom Officers 

1 IT Specialist 
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Services Division - SWOT 
Strengths: 

 Personnel within division have extensive working experience, professional 

accomplishments, and talents.  

 Strong working relationships within organization and overall good morale. 

 Services personnel have pride in their work product and are driven for success. 

 Training in our agency is recognized as a priority for professional development.  We 

carry a strong reputation within the law enforcement community for our training efforts 

and programs with sworn officers. 

 Work well with Operations Division and Airport Division. 

 Police building along with annex building are relatively new and in excellent shape. 

 Police fleet vehicles are in good working order and outfitted with new equipment.  Fleet 

is currently under a 3 year lease program. 

Weaknesses: 

 Evidence storage areas are near capacity. 

 No outside evidence storage areas for containment of hazardous materials. 

 Records Bureau is down staffing causing a backlog in paperwork and evidence 

processing. 

 Police vehicle fleet is in need of more patrol vehicles.  Issues arise when vehicles are 

down for repairs, service, or special assignments. 

 Training and professional development for Sergeants needs more balance. 

 Training opportunities for Telecommunications Officers is limited. 

 Very little community outreach programs are able to be conducted due to limited 

personnel and fiscal resources. 

Opportunities: 

 Part Time Records Clerk position currently being filled.  This will allow for expansion of 

capabilities in the Records Bureau. 

 Training Coordinator/Community Relations Officer assignment is now filled allowing for 

more training programs and community outreach programs. 

 Explore new application of technology to improve daily patrol operations (iPads – video, 

camera). 

 Better forecasting, planning, acquiring, and budgeting of equipment and ammo needs. 

 Joint training ventures between sworn officers and telecommunication officers. 
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Threats: 

 Some personnel are near retirement which could cause disruption if not properly 

planned with successive replacement and training. 

 Potential for budgetary freezes, constraints, or reductions. 

 Potential for reduction of Airport Division staffing levels that could directly or indirectly 

affect personnel resources in the Services Division. 

 High backfill overtime costs for Sergeant training. 

 Building approaching age where routine maintenance costs and/or replacement costs 

may increase. 

 Development of Woodmont Orchards project can cause personnel resource and training 

issues if not properly planned. 
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Services Division Core Duties  

 

 Administrative  

o Effective communications of goals, objectives, and status of Services Division to 

the Chief of Police. 

o Effective communications with the Commanders of the Operations Division and 

the Airport Division. 

o Assist Operations Division and Airport Division in accomplishing their respective 

goals and objectives.  

o Guide and lead the direction of the Services Division to accomplish individual and 

agency goals. 

o Maintain professional standards through policy and procedure reviews and 

ensure proper adherence to these guidelines. 

o Oversight of grants.  

o Equitable sharing correspondence, reporting, and certifications. 

o Adherence to budget and fiscal responsibilities to our agency and the town. 

o Liaison to other town departments and committees. 

 

 Building Maintenance 

o Ensure that facility is in proper working order. 

o Perform routine maintenance for buildings and grounds. 

o Assist with current and future capital improvements.  

 

 Communications Bureau  

o Accurately receive information from the public and ensure proper dissemination. 

o Accurately receive requests from agency members and ensure proper processing 

and dissemination. 

o Ensure effective exchange of pertinent information between Communications 

Bureau and Operations Division and Airport Division. 

o Maintain professional standards and procedures. 

o Ensure compliance with all State and Federal laws, rules, regulations, and 

guidelines. 

o Compile, maintain, and disseminate crime statistics and bureau statistics to 

assist in resource allocation and usage. 
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 Fleet Maintenance 

o Properly maintain police fleet vehicles and all related vehicle equipment. 

o Assist in vehicle leasing program and make recommendations on vehicle 

selections and number of vehicles needed. 

o Recommend cruiser equipment needs. 

o Assign cruiser usage for daily operations and/or special assignments. 

 

 Information Technology 

o Ensure that all agency technology infrastructures are working properly. 

o Maintain proper protection and back-up for all stored data.  

o Make recommendations on new technological advances to meet operational 

needs of the agency. 

o Maintain IT equipment  inventory and monitor replacement schedules. 

 

 Records Bureau 

o Receive and properly handle all agency paperwork. 

o Maintain files for legal prosecution. 

o Receive and maintain evidence for all future needs (state labs, court). 

o Properly dispose of evidence and/or property.  

o Assist public with all Records related requests. 

o Maintain proper correspondence with courts. 

 

 Training Bureau 

o Maintain professional standards and certifications for all sworn employees. 

o Develop strategies and programs for professional growth.  

o Perform effective recruiting efforts for sworn officer and non-sworn officer 

candidates. 

o Conduct proper field training of new officers. 

o Provide annual training to maintain standards in the entire force continuum. 

o Perform quartermaster responsibilities for all uniforms, duty equipment, 

ammunition, and training supply inventories. 

o Properly maintain and inspect all duty related equipment. 

o Oversee all physical fitness requirements for new hires and 3 year certification 

testing.  
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Services Division: Goals & Objectives 

Administrative 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Town & MHT Evaluation revision and usage   - Officers Gandia Completed 

 
Get-up and move program T. Jones Completed 

 
Community Relations Officer/ Training Coordinator assign. 

Gandia/Jones/Bree
n Completed 

 
Monthly individual Bureau Meetings -summary updates Gandia On-Going 

 
Strategic Plan for Services Division Gandia On-Going 

 
Hiring Process - Great Bay & Certified PO recruitments Jones/Breen On-Going 

 
Policy & Procedure review and posting to website Gandia  In Progress 

 
Creating Public Service Announ. with cable department T. Jones In Progress 

 
Develop our social media presence Breen In Progress 

 
LPD Agency - Strategic Plan for all Divisions Gandia In Progress 

 
Succession planning for Administrative roles 

Gandia/Jones/Bree
n In Progress 

 
Online application and payment process Jones/Ledoux Not started 

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Records & Documents Retention Gandia In progress 

 
Respond to needs of Operations and Airport Division goals Gandia Not started 

 
Development of new Services Personnel Gandia Not started 

 
Expand Budgetary Line items for Services Division Gandia In progress 

 
Community Room acoustics / AV equipment - hosting classes Jones/Ledoux In progress 

 
      

 
      

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Continue to monitor growth of LPD & hiring process Breen On Going 

 
      

 
      

 

 

 



43 
 

Services Division: Goals & Objectives 

Building Maintenance 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Workout room conversion and upgrades M. Simpson Completed 

 
Complete MSDS Binder M. Simpson Completed 

 
Building Maintenance Office space M. Simpson Completed 

 
Sally Port Heater Replaced M. Simpson Completed 

 
Roll-Call Furniture M. Simpson Completed 

 
Maintenance Contract with Fire Equipment  M. Simpson Completed 

 
Hallway Shelving for cruiser bags M. Simpson Completed 

 
PM Contract with Fire Alarm & Sprinkler M. Simpson Completed 

 
Complete all painting M. Simpson On going 

 
Cell block plumbing maintenance / replacement M. Simpson In Progress 

 
2nd Floor Flooring estimates  M. Simpson In Progress 

 
Control Head for heating and A/C - expend trust M. Simpson/Breen In Progress 

 
Parking Lot curb removals - spring time 

M. 
Simpson/Goodnow Not started 

 
Community Room AV upgrades M. Simpson/Breen In Progress 

 
Heat Panels over employee entrance M. Simpson Not started 

 
Upgrade landscaping out front M. Simpson Not started 

 
Purging and cleaning boiler room M. Simpson In Progress 

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Flooring for community room and furniture M. Simpson Not started 

 
Create SOP / Turnover file for maintenance M. Simpson In Progress 

 
Flooring upgrades on 2nd floor M. Simpson/Breen In Progress 

 
Replacing all carpeted areas in building M. Simpson Not started 

 
Front & Side Walkway replacement - expend trust M. Simpson Not started 

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 
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Services Division: Goals & Objectives 

Communications 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Prepare for upcoming NHSP NCIC Audit TCS Jones Completed 

 
Installed Derry channel in Main Dispatch Terminal TCS Jones Completed 

 
MHT Comms Protocol shared with mutual aid agencies TCS Jones Completed 

 
TCO used in Command Post for political event TCS Jones Completed 

 
Overdose category added for tracking purposes Ledoux Completed 

 
Active shooter training scenarios - participation TCS Jones Completed 

 
Research training opportunities for TCO's TCS Jones On going 

 
Revisit and revise Communication policies TCS Jones On going 

 
Streamline processes in dispatch TCS Jones On going 

 
Dispatch training with Patrol scenarios - springtime TCS Jones Not started 

 
Increase Staffing levels - 2nd seat afternoons  TCS Jones Not started 

 
Combined Dispatch Center input for Woodmont TCS Jones Not started 

 
Fingerprint all employees - FBI, NCIC, CJIS requirements TCS Jones Not started 

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Keep all personnel certified in SPOTS or MDT's TCS Jones On going 

 
Cross training with LFD & MHT Comms. TCS Jones Not started 

 
Establish Career Paths for TCO's TCS Jones Not started 

 
Begin planning for Crime mapping solution TCS Jones In progress 

 
Post Monthly crime stats on-line TCS Jones Not started 

 
      

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Develop interactive Crime Mapping solution TCS Jones Not started 

 
Prepare for major equipment overhaul of Bureau TCS Jones Not started 

 
Fingerprint all employees - FBI, NCIC, CJIS requirements TCS Jones Not started 

 
Research & prepare -possible stand-alone dispatch center TCS Jones Not started 

 
Adding Radio Channel and repeaters TCS Jones Not started 
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Services Division: Goals & Objectives 

Fleet Maintenance 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Equip pick-up truck for limited patrol usages Goodnow Completed 

 
Purchase of a garage lift system - in house maintenance Goodnow Completed 

 
Re-stripping and widening of cruiser spaces Goodnow Completed 

 
Recycled / disposed of old equipment & vehicle Goodnow Completed 

 
Tow Operators - application process Goodnow/Breen Completed 

 
Acquired 2 additional patrol vehicles to fleet Goodnow Completed 

 
Negotiated and Renewed fleet lease Goodnow Completed 

 
Participate in Technical Advisory Committee - Adamson Goodnow On going 

 
Keep on top of maintenance for cruisers and equip. Goodnow On going 

 
New Fleet Feb. arrival -  swap over March - May Goodnow In progress 

 
Purchase conversion van for SOU - 1033 Program Goodnow/Uy Not started 

 
ACO vehicle replacement - 1033 program? Goodnow/Uy Not started 

 
Portable Radio inventory increase Goodnow In progress 

 
Assign ambulance to TAR / Crime Scene vehicle Goodnow Not started 

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Get fleet back to original numbers -continue expansion Goodnow In progress 

 
Upgrade and keep equipment new for future usage Goodnow Not started 

 
Fleet Tire inventory - maintain inventory (80 tires) Goodnow Not started 

 
Portable Radio surplus Goodnow In Progress 

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Fleet Lease Cycle begins in 2019 Goodnow Not started 
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Services Division: Goals & Objectives 

Information Technology 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Full implementation of COPsync TCS Jones Completed 

 
Acquire new Dato Cloud back-up system Ledoux Completed 

 
Replace desktop computers Ledoux Completed 

 
Replace desktop scanners  Ledoux Completed 

 
Server Separation from Town Hall & New email Ledoux Completed 

 
Separate Email from Town Hall - Tom Roy Ledoux Completed 

 
Install new firewall and anti-spam - Tom Roy Ledoux Completed 

 
Separate domain from Town Hall - Tom Roy Ledoux Completed 

 
Maintain equipment lifecycle replacement schedule Ledoux On going 

 
Weekly "Huddle Meetings" with Town IT Ledoux On going 

 
Strategic Plan for LPD  IT implemented with Town IT 

Lt. Jones/ TCS 
Jones On going 

 
Ensure FBI CJIS security compliance TCS Jones/Ledoux On going 

 
Monitor technological advances Ledoux On going 

 
Prepare end of life change-over servers Ledoux On going 

 
Strategic Plan for LPD  IT implemented with Town IT 

Lt. Jones/ TCS 
Jones On going 

 
Daily / Weekly Dispatch Log automation Ledoux/B. Jones In Progress 

 
Redesign and roll out Connections Website Ledoux In Progress 

 
Redaction Software research Ledoux In Progress 

 
Online Policy  & Procedure  TCS Jones /Ledoux In progress 

 
IMC LAN FBI CJIS Compliance Ledoux Not started 

 
Create new website for Department - Tom Roy Ledoux In Progress 

 
Cruiser Wireless connections - new fleet Ledoux In Progress 

 
      

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Netwrix service - alarm for software - evaluate TCS Jones/Ledoux Not started 

 
Evaluate RMS software(s) TCS Jones/Ledoux Not started 

 
Department wide Windows 8 or 10 upgrade Ledoux Not started 

 
Microsoft Office 2013 upgrade Ledoux Not started 

 
Online Applications Ledoux/TOL IT Not started 

 
Evidence / Form Label Automation Ledoux Not started 

 
Replace Phone and Recording Systems TCS Jones/Ledoux Not started 
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    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Ensure FBI CJIS Security compliance TCS Jones/Ledoux Not started 
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Services Division: Goals & Objectives 

Records Bureau 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Get 2 week backlog from personnel absences caught up Saucier Completed 

 
Get Barbara Jones into Records and initially trained Saucier Completed 

 
Shredding & Purging contract services obtained Saucier/Breen Completed 

 
Drug Takeback Breen / Saucier Completed 

 
Drug Burns  Breen / Saucier Completed 

 
Reorganization of Records to include Prosecutor Sec. Breen/Jones Completed 

 
Gun disposal equipment Breen / Saucier Completed 

 
C. Okeefe will be fully trained in all aspects of Records Saucier On going 

 
Property Room.com pick-up in Jan. 2016 Saucier/Breen On going 

 
Shredding & Purging of paper and property items Saucier/Breen On going 

 
Citation entries Saucier In progress 

 
Barbara Jones currently at 65% trained.  95% by 12/2016 Saucier In progress 

 
Part time Records Clerk Gandia/Jones In Progress 

 
Records Roll-call training reminders Saucier/Uy Not started 

 
Training Manual for Administrative secretary Breen Not started 

 
Drug Drop Off box - lobby Uy In progress 

    

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Ongoing training for Records Personnel Saucier In progress 

 
Re-evaluate duties of Part Time Records Clerk once 100% Breen Not started 

 
Property Room storage shelf expansion / space utilization Saucier/Simpson Not started 

 
Work on older backlog of Records and Evidence Saucier In progress 

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Expand hours and services  Breen/Saucier Not started 

 
Evidence caught up - consider part time evidence tech. Saucier Not started 
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Services Division: Goals & Objectives 

Training Bureau 
  

    Short Term Goals (under 1 year)   
 

 
Description Assigned to: Status 

 
Order Ammo for 2015 Uy Completed 

 
Organize & standardize outside agency firing range request Uy Completed 

 
Workout room - new equipment overhaul T. Jones/Breen/Hurley Completed 

 
Create "Instructor" job book for roles & responsibilities Uy Completed 

 
Turn in unserviceable Glocks Uy Completed 

 
Training Supplies budgetary appropriations ($25K) Gandia Completed 

 
Training Seminars & Workshops budget appropriations($10K) Gandia Completed 

 
Quartermaster Equipment List for issuance and return Uy Completed 

 
Maintain a total reserve of 1 year ammo supply Uy Completed 

 
Acquire an additional patrol rifle Uy Completed 

 
Assign an additional Use of Force Instructor - two assigned Uy Completed 

 
Develop efficient method for weapon maintenance Uy On going 

 
Increase proficiency in rifle and shotgun skills Uy On going 

 
Restructure annual firearms training sessions Uy On going 

 
Ammo Inventory - keep up ordering for 1 year supply Uy On going 

 
Utilize the 1033 Military surplus program Uy On going 

 
Rifle Instructor Class - April / May Uy In Progress 

 
Supervisor Training - Sgt Annual Request forms T. Jones/ Breen In Progress 

 
Re-establish internship systematically T. Jones In Progress 

 
Active Shooter Training @ MHT - checkpoint changeover Uy Not started 

 
Additional Less Lethal Uy In Progress 

 
Quarterly Instructor days for instructor development Uy In Progress 

 
Increasing certifications for instructors Uy In Progress 

 
Assign additional FTO's Breen In Progress 

 
Establish better on-line / in service training for officers Breen In Progress 

 
Increased Roll-call trainings Uy In Progress 

 
Add to "Instructor" Job Book Uy In Progress 

 
Meet NHPSTC training requirements for LPD Uy In Progress 

 
Simmunition scenario training w/ dispatch Uy/B. Jones In Progress 

 
First Aid & CPR training Uy Not started 

 
Assign additional FTO's Breen In Progress 

    Medium Term Goals (1 - 2 Years) 
  

 
Description Assigned to: Status 

 
Create more internal training  T. Jones In Progress 

 
Stream line and make TC position more efficient Uy In Progress 
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Acquire 2 additional Simms pistol and 1 simms rifle Uy Not started 

 
Shotgun usage - change to 1 platform Uy In Progress 

 
Get LPD 100% trained in ICS 100/200 online for HS grants Uy Not started 

 
Full transition to Bianchi duty gear Uy In Progress 

 
Increase Ballistic helmets for officers Uy Not started 

    

    Long Term Goals (3 - 5 years) 
  

 
Description Assigned to: Status 

 
Upgrade to Gen 4 Glocks Uy Not started 

 
Consideration to Tasers Uy Not started 

 
      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 































































































First Reading: 06/20/16  

Second Reading/Public Hearing: 07/11/16 

Adopted: 07/11/16 

 

ORDINANCE #2016-06 

AN AMENDMENT TO THE MUNICIPAL CODE 
TITLE IV, PUBLIC HEALTH, SAFETY AND 

WELFARE, CHAPTER IV, JUNKYARD DEALERS 
 
 

WHEREAS 

  

 

WHEREAS 

 

the Town’s current license application for a junkyard requires the social security 

number of the junkyard applicant; and 

 

it is in the best interest of both the Town and the junkyard applicant to 

protect the applicant’s privacy by not requiring the above personal 

information;

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of Londonderry 

that the Town Municipal Code, Title IV, Chapter IV, be amended to reflect the changes made to the 

Junkyard Dealers license application, to become effective upon passage of this ordinance. 

 

 
__________________________                                                                  

                 John Farrell  - Chairman                            

          Town Council                                           

 

_______________________________________________ 

                        Sharon Farrell - Town Clerk     (TOWN SEAL) 

                                       

 

 

A TRUE COPY ATTEST: 

07/11/16 

 



Town of Londonderry 

Title IV - Public Health, Safety and Welfare Rev. 06/10/98; 12/05/11; xx/xx/16 

 

 1 

 CHAPTER IV - JUNK YARDS/DEALERS 
 

SECTION I  PURPOSE 

 

A.  It is the policy of the Town of Londonderry and determined to be in the public 

interest to provide for effective control of the establishment, use and maintenance 

of junk yards adjacent to the interstate, federal aid primary, and turnpike systems 

in order to protect the public investment in such highways, to promote the safety 

and recreational value of public travel and to preserve the natural beauty. 

 

SECTION II  DEFINITIONS\GOVERNANCE 

 

A.  Definitions and regulations as provided by New Hampshire statute (RSA 236:111 

through 236:129 and New Hampshire statute (RSA 322:1)  as may be amended 

from time to time are hereby adopted. 

 

SECTION III  PERMITS/LICENSING 

 

A.  Pursuant to the Londonderry Zoning Ordinance, no new junk yards may be 

permitted within the confines of the Town. 

 

B.  Established junk yards shall apply for annual licenses by May 30, which shall be 

valid to the following July 1. 

 

1.  The applicant shall complete a Renewal Application for Motor Vehicle 

Junk Dealers’ License and pay the fee set by the Town Council. 

2.  The Building/Health Inspector shall receive the application, and physically 

view the junk yard for compliance with Statute. 

3.  The Town Council will review the application, sign it and return it to the 

Town Clerk for processing. 

4.     The Senior Building Inspector, with approval from the Town Manager, 

may amend the license application when necessary.  

 

SECTION IV  FINES 

 

A.  Violations cited by the Building/Health Inspector shall be fined as provided under 

statute. 

  

 



Town of Londonderry 

Title IV - Public Health, Safety and Welfare    Rev. 06/10/98; 12/05/11; xx/xx/16 

 

 
 2 

 

 

 

TOWN OF LONDONDERRY 

Renewal Application For 

Motor Vehicle Junk Dealers License 

 

Date:                                         Date of Birth:                                       SS#:                                    

   

Name of Applicant:                                                                                                                                                                          

 

Address:                                                                            City/State/Zip                                                                               

 

Location of Junk Yard:                                                                                                                                                                           
 

Chapter 236-123- Fencing: “A junk yard shall be compounded with a solidly constructed fence at least six feet (6') in height 

which substantially screens the area and with a suitable gate which shall  be closed and locked except when the applicant or his 

agent are within.  All motor vehicles and parts stored or deposited by the applicant shall be kept within the closure of the junk 

yard except as removal is necessary for its transportation in the reasonable course of business.” 

 

Chapter 236:93 Requirements for Operation or Maintenance - “Application for the license and the certificate of approved 

location shall be made in writing to the Commissioner of Transportation or his agent.  The application must contain a description 

of the land to be included within the junk yard or automotive recycling yard, by reference to so-called permanent boundary 

markers.” 

 

Chapter 261:98 Bond Required: “Each dealer shall be required to file annually bonds in the following amounts, dependent 

upon the length of time said dealer has done business under the same name in the community: (a) one year: $20,000; (b) over 

one year, but less than two years, $15,000; (c) over two years $10,000.   

 

Chapter 261:102 - Penalty: “Any dealer failing to post a bond in accordance with the provisions of this subdivision shall be 

guilty of a misdemeanor” 

 
I hereby certify, under penalties prescribed per perjury, that the junk yard for which I seek application meets with the standards 

as set forth under the RSA Chapters as noted above. 
                                                                                        
 Signature of Applicant                                                        
 
I hereby certify, under penalties prescribed per perjury, that the junk yard has been inspected and remains in compliance and the 

proper bonds filed with the Town pursuant to the above-referenced State statutes. 
                                                                                      
  Building/Health Inspector - Town of Londonderry, NH    
 
I hereby certify, under penalties prescribed per perjury, that the Town Council has approved renewal of the above-referenced 

junk yard  license.                                                                                        
 Chairman - Londonderry Town Council                             
 
Fee paid $                          Date:                                     Town Clerk Signature                                                              
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