TOWN COUNCIL MEETING
November 20, 2010

The Town Council meeting was held in the Moose Hill Council Chambers, Town Hall, 268B
Mammoth Road, Londonderry.

PRESENT: Town Council: Chairman Paul DiMarco: Vice Chairperson, Sean O’Keefe;
Councilors:  Mike Brown; Tom Dolan; John Farrell; Town Manager Dave Caron;
Assistant Town Manager — Finance & Administration, Sue H|c§ey' Executive Assistant,
Margo Lapietro. i

Budget Committee Members: Chairman Don Jorgen: ce Chair Todd Joncas;
Secretary Richard Dillon; John Curran; Dan Lekas; Mar%( swa d Lisa Whittemore.
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Pledge of All
ghting for our.c

inager Dave Caron presented a
'He reviewed the CAFR Audit
r $1/2M which was a result of

et the af ticipated revenue shortfalls.
rate from 2010 which is $4.74.

The budget also needed tos irement cost increases, health insurance
increases and collective
Town impacted the lon
return to customary le

BUDGET WORKSHOP — Budget Presentation - Tow
general overview of the proposed budget ¢ Sti

that showed the Town ended the year with
departments returnlng 1.25% of their appr

its increased by $484,668; operating costs are down by $727,520
. The Town Manager reminded the Council that the Revolving
inded by Manchester-Boston Regional Airport (MHT). The Town
also receives a 10 inistrative reimbursement fee on some personnel costs from MHT. On
bond issues he is reco%ending only one bond for the Highway Road Management. Pettengill
Road is not being recommended due to staff continuing to seek partnerships to reduce the local
share of the costs; it is currently not included in the FY12 budget. Debt service has been fairly
constant for the past 3 years. The Town has 3 Special Revenue Funds that are self-funded,
which include Police Outside Details, Sewer Division Expenses and the Cable Division
Expenses and require no taxpayer support. They are fairly level funded with the exception of
the Cable Division and he is recommending reducing that department by one full-time employee.
The sewer transfer to the General Fund to help defray general administrative expenses allocated
to sewer division matters is up $20K.
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The Capital Reserve/Maintenance Trust Fund had a multi-year recovery program to return the
town investment to pre-recessionary levels but it has been extended to FY15. It is proposed to
take $50K from the Undesignated Fund Balance to complete funding for the Master Plan update.
He proceeded to explain the Recovery Plan using more of the Undesignated Fund Balance than
originally planned. There are two unresolved Collective Bargaining Agreements that may
appear on the Warrant, which are LEEA (Department Managers) and 1AFF (Firefighters) The
Overlay Account is set at $245K. The Veteran’s exemptions have been level funded at $488K to
maintain individual exemption amounts to a maximum level of $500.00. He explained the
revenue trends that are down to include motor vehicle permit fees; building permit fees; interest
on deposits. He reviewed a summary of estimated revenues for the
Budget totaling non-property tax revenues of $10,822,683.
Undesignated Fund Balance involving $48K for interest & costs®
Update cost of $50K; Expendable Maintenance Trust of $125K;
the Overlay Account of $125K. He explained the Fund Balan
budgets get tighter. The Estimated Town Tax Rate is.¢
Schedule. Councilor Brown clarified there were no

expla\“tned the use of the
the FY12 bond; Master Plan
pital Reserve of $105K; and
g.smaller each year as
Budget Review
own Manager

stated that the trend for motor vehicle permit fees, buil
are all down. Councilor Brown said that the General Fund
appropriations at $315,368 or 3.15%. Co
Town Manager a default goal. Budget m
The Town Manager explained that the state
35% of public safety retirement costs, whi
general revenue sharing fr

7 25% The Town lost $300K in
maining state aid is in rooms and
ich has“been stable. We have contractual
er debt and landfill debt at Auburn Road. T.
Joncas asked about th $803,750; Town Manager Caron responded

Zoning/Buildi ent/Code Enforcement - Key changes are contractual, salary &
other associated b ere increased to reflect the Town Manager’s proposal to transfer
the fire inspector p | to the Building Department. The Building Department proposes
adding two new fees/ ‘associated with the Town Council’s direction to identify obsolete or
redundant policies. Richard Canuel reviewed revenues, mainly permit fees. To make up for the
revenue shortfall, he proposes increasing our fees for plan review and permitting. By doing this
it will make our fees comparable to the neighboring communities and increase our revenue by
about $1,500 projected for next year. They are taking a look at implementing a mechanical
permit for HVAC and industrial commercial exhaust systems which would generate an estimate
of $12K next year. They reviewed the fire inspector duties and found that some duties
overlapped. They will look at the fees they charge as well as the building department end to see
if there is a possible revenue gain for the department. A. Garron said they are proposing to
increase the ZBA application fee which has not been adjusted in over 20 years from $60 to $95.
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He reviewed the revenue sources totaling $14,130. He reviewed the
Zoning/Building/Health/Code Enforcement budget that totaled $395,996. The Zoning budget
key changes are contractual; half of the salary is paid by the General Government. The 2012
proposed budget is $872,219. The target amount is $785,523.009.

Capital Improvements Plan (CIP) Tim Thompson explained the Priority 1 & 2 projects that the
Planning Board had approved of the CIP as part of FY12 budget. The Town Manager is
recommending the bond for the DPW Roadway Rehab/Reconstruction program. The second is
the Pettengill Road project which is not being recommended to move forward this year as he has
already explained. Priority 2 projects are: the DPW highway garage; Rt 28/102 corridor plan
update and the Sanborn Road off-site |mprovements Priority 3 prOJecté

Councilor Dolan asked S. Hickey what the impact would be
Town Manager Caron said the policy position is to pay o
explained a pr|n0|pal payment of $125K |s about 4 cents 0

how much is in it. S. chkey responded there is a
sald town meeting approved the program about,_%

tires and batteries. There is a plan in place to |mpr0ve rea. fodd Joncas asked how close
we are to securing grants for Pettengill and bond funding arron said over the summer two
grants were submitted; the Town was ur i g to hear about a grant in the

amount of $3.7M for the sewer portion of the | t. T. S aske if there was a time limit

of the grant. He said they are actively lookit
got that grant would he be ablet

with the roadway net
Joncas asked about the D
any impact to the taxpa
Maintenance Trust Fund
keeps asking
Board |s

t. The sewer alone will not achieve that. T.
provements which are $265,500 will there be
garon responded that is funded through the

onservation Commlssmn from year to year

|n these economic conditions for Open Space. The
this 4is the best time to buy property and they asked the
to co%ider that.

gels

cil and the Cou

€ut due to a 13% increase in healthcare costs and declining state
revenues. He said 26% of the additional funds needed will come from the elimination of the
secretary’s position i‘p‘%he Community Development Department. He proposed saving the
position by targeting an amount of $75,754. This will result in a reduction of a full-time position
of 40 hours to 32 part-time hours saving $33,500. At this point in time A. Garron explained the
duties of the secretary stating that it was a key position to the department. He also proposed
repurposing an existing Purchase Order in the amount of $42,254. The combined totals will
meet the target amount of $75,754. Management Services are being reduced by 36% which will
affect economic development and planning efforts. The proposed printing budget is being
reduced to advertise in just one paper versus two as has been done in the past. The proposed
budget for the Planning and Economic Division is $435,446.00. Councilor O’Keefe asked how
much do we pay for engineering services, A. Garron responded private developers pay for
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required review services. Councilor O’Keefe asked what PO would be repurposed. A. Garron
responded it would be the GIS PO. We will have a surplus and he would like it to be used for
the secretarial position. Councilor O’Keefe asked if at a future date he will be asking to
replenish those monies. A. Garron responded it is only a one year proposal, hopefully he won’t
have to need it in the future. Councilor Dolan asked if there was an increase in the septic permit
fees for commercial shouldn’t there be revenues shown on the line item. R. Canuel said there
was nothing to compare it to because this would be the first time implementing it. Councilor
Brown verified that with the elimination of one secretary another staff person would be
responsible for all her work. He asked how many people does the full time secretary currently
support and how many people would this remaining staff position support if the proposal went

Conservatlon Commission, she is the receptionist for the Town
backs-up all the other secretaries in the building. This persond
staff members and the Building/Health secretary. It would be
taskforce.  Councilor Brown asked for clarification -

position that is proposed for eIimination The salar

' supports two boards, two
and 3 boards plus a

1 burﬁen for an employee (health
verage. Town Manager Caron
Councilor Dolan mentioned

benefits. Councilor Farrell asked what is the average
benefits, FICA, etc) what is the percentage of salary
responded it can range from 33-50%, the ge is the low"
the anticipated future development near
would be when business moved in. A. (
Monday’s meeting. Lisa Whittemore asked
funded by the stimulus fu
projects. L. Whittem
TIGER is one of the

ﬁﬁeve been targeted toward DOT
f the grants are. A. Garron responded the
he USDOT at $600M.

Kevin MacCaffrie, Captains Doug Cardwell, Darren
ndance Chief MacCaffrie gave a background of the

and one Fire
a projection of 3, proposed FY budget includes the elimination of the two positions.
He explained the 5 ted reductions in costs. He stated the impact will affect the staffing
level of captains, tele ervices will be reduced, public education services will be reduced in
area programs, safety, ﬁogram services will eliminate the replacement schedule for personal
protective equipment. It will eliminate the scheduled replacement of small vehicles this year.
Facility expenses will be reduced by $6K for station general supplies; machinery and equipment.
This will result in a reduction in maintenance and the replacement schedule will be put off;
requiring repairing old equipment instead of replacing them. EMS Ambulance overtime,
training, ambulance and EMS Office replies will be reduced. Overtime will be reduced which
would decrease the staffing and possibly reduce the availability of the second ambulance thus
requiring the need for mutual aid and reducing revenue. Ambulance training reduction would
eliminate the tuition payment for staff being trained as paramedics reducing the number of
paramedics on staff. The reductions will also include firefighting training, fire expense supplies
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and the elimination of the Call Fire Department. Chief MacCaffrie outlined what an impact
these cuts would have on the department. Councilor Farrell clarified that with the elimination of
the 9 Call Firefighters the regular firefighters will be called in on their days off which will result
in the town paying them overtime. Chief MacCaffrie said eliminating the Fire Inspector
position will result in the Fire Marshal doing the work of both. The Town Manager proposed
eliminating that division and putting the Fire Inspector with the Planning Department resulting in
a net gain of $28K. The impact will be a reduction of services to business and the public,
reduced customer service, it will affect the future growth of Woodmont & Pettengill areas. He
stated that these reductions do not relieve the Fire Department of its statutory responsibilities.
The Town Manager is proposing combining the Police and Fire Communications and
transferring the funds of $238,482 to the police budget. He said the impact of this will result in a
loss of high quality cost effective dispatching service, loss of cu )a r service, loss of back-up
communications system, initially they will incur a high co art up, the pollce will be
responsible for all repair and maintenance of the fire ra

operational control of service. Staffing will be reduce
department’s ability to handle simultaneous multiple call.
This wiII close stations periodically. Loss of funding'w

vice\ellmlnatlng the ability to do
e. Prevention Division will restrict

code and inve
1Md Future

the fire departments ability to enforce tt
and general public customer service wi
have the support necessary to review Iarg

priorities.  Councilor O K
asked how much has b key responded that they were paid $16K last
‘nd staff decreasing — what kind of impact and
““““ ’simultaneous calls. The Chief responded

nswer that questlon He did say it reduces our

-on.a thousand; $42 per year on a $300K house. Capt.
ef efighters per shift might be breaking federal OSHA laws by
rdwell pointed out that our mutual aid is right now going
e Chlef by eliminating the Fire Marshall position, who will be
Chief responded he is technically responsible. Councilor Farrell
said the Buildi Department rules are different than Fire Departments. The Chief
acknowledged that they are different.  Councilor Farrell asked what is the increased risk of
firefighters getting hurt in the field if we reduce staff from 10-9. Chief MacCaffrie responded
there is a 35% more chance of injury to staff currently there are no statistics on staff ratio and
risks involved but more staff lowers the risk. Capt. Doug Cardwell explained the “dead man
pump” scenario. Councilor Farrell asked if we reduce the budget by $1K will we lose $1K in
revenue, what is the net impact of loss of revenue. The Chief said currently the average loss with
mutual aid is $130K in revenue. It will increase. Councilor Dolan asked if homeowners’
insurance costs will be affected by the cuts, the Chief responded yes, 1ISO will be back in two
years. Councilor Dolan asked if the design review process will be affected with the future
potential development planned in town, the Chief responded yes.  Staff spends time reviewing
the plans. Councilor Dolan asked the Town Manager if he will talk to the Planning Director

reducing sta
up. Counci
taking on that r
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about that. The Town Manager said the recommendations do not reduce emergency personnel, it
reduces overtime. Mark Oswald said it has been standard practice in the past years to look at
firefighter gear it is a safety issue for firefighters. Capt. D. Cardwell said the life span on their
gear is 5-6 yrs; they replace 9 sets a year out of 43. This year just 7 sets of gear were replaced.
He said this cut will not allow us to provide protective gear to firefighters this year. Don
Jorgenson asked if there is a community that does their telecommunications like we do. Capt.
Cardwell said Londonderry is rated in the top 20, we rank #9 in population he said he does not
have that information available. D. Jorgenson asked how many times we are called out on
mutual aid; Capt. Cardwell said he has that breakdown and will give it to the Town Manager. D.
Jorgenson also asked if we are tracking the anticipated call volume on Rt. 93. Capt. Cardwell
responded that they have been tracking that and he will provide the Town Manager with those
statistics. D. Jorgenson asked if staff goes down, what station wil closed. Chief MacCaffrie
responded when staffing drops to 8 they will close station# 2. .Cou \jlor Brown stated that the
vast majority of communities in NH do centralize their co : department. Derry can
centralize for themselves and four communities and have *a while. The Town
dle that, which is

discussion is long ‘overdue. Rich
Dillon confirmed the 2 positions in the LFD telecommunicatiens division will go over to LPD,
the Chief said that was correct. R. Dill :

the public. Councilor O’Keefe clarifie
reduction is coming out of salary, benefits, a
Town Manager if we will need new softwar
training the dispatchers. ‘
issues. Councilor Farrell said an ir an will be difficult, actual reductions may not
show for a full year : d that Chief Hart is working with the LFD,
gathering all facts and ini t Ch
police and civilians and the
us to make a.decision to go

Betsy Mahon, 26 King Arthur Dr, who is also a dispatcher
oving all the equipment from the LFD to the LPD. Chief

problems in Curran asked about the redundancy in hardware and software
costs between ief Hart said he does not know that is an issue they are looking at
it. Dan Lekas as e knew of other communities that do this, Chief Hart said he has talked
to other communities‘and there is a variety of opinions. Brian Johnson, acting Fire Marshall
said he was on a committee looking at combining communications on a regional basis and said
some are not satisfied. He listed the communities involved. Discussion ensued about a regional
fire dispatch center. B. Johnson cautioned the Council to make an informed decision. A lot of
communities have combined dispatching duties because of budget reasons which is why they
were looking into a regional dispatch center; the initial cost was huge so some communities
dropped out. Councilor Brown said that he knows of 11 communities who centralize with their
own police departments There are only 5 departments in NH that do what we do. Chief Hart
said the fire and police have different language in their communications. Al Baldasaro, 41 Hall
Rd. complimented the ambulance service. He spoke about the policy of sending a fire truck out
with the ambulance and stated he does not see the need of that. He said we should save money
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and stop doing it. He spoke about freezing wages for one year instead of laying off people.
Capt. Fred Heinrich, EMS Director explained fixed costs exist and explained why fire and
ambulance go out on a call together. Capt Rogers said they did try just sending just an
ambulance but they have found that the use of the fire engine is also sometimes needed because
they are also EMS trained. Not knowing exactly what the call is for allows them to have
additional help if it is needed. Councilor Dolan said that has always been a dispatch issue about
being partly deployed for the next call being out of the station. Capt. Heinrich said if a fire truck
is first on scene they will wait for an ambulance and turn the patient over to them. Sgt. Mike
McKutchen, a citizen in town and a LPD officer shared his experience of being a walk-in to the
LFD needing help for a family member. He said 11 out of the top 20 fire stations do have
separate dispatch services and advised the Council to look into that
that the Town Manager was not reporting any reductions on thi
Manager responded yes. Betsy Mahon 26 King Arthur said in additi
also take in money for permits and fees and asked who wil
Chief MacCaffrie said some one else will have to handle it.

EMSF\ services, the Town
to being a dispatcher they
se job responsibilities.
id they also handle all
eans. T. Joncas

B. Mahan
b%ﬁ? some

$1K it is $42.00

while not on shift. The command staff will have to
shortages. Reed Clark, Stonehenge
emergency services.

Police - Londonderry Police Chief Bill presentat'izm'and thanked Capt. Gerry

providing service at th
another 2 year optlon
Animal Co S

savings in the
be limited wit
will transfer 2 S ~will be added to patrol officers. They are reducing the Training
Coordinator hours t rt time position. He said the state mandate of 32 hours for every
certified officer by the Training Coordinator may be in jeopardy. The Training Coordinator does
schedules for the officers; these cuts of $9,500 decrease this year’s training for 65-70 people.
Councilor O’Keefe asked if the Training Coordinator is a sworn officer, Chief Hart responded
yes. He explained that that individual is cross trained in law enforcement which is why a civilian
is not used. He said the cuts also call for eliminating a full time custodian person. Currently he
has 7 crossing guards who are being proposed to come under the school budget. The Telecomm
officers have already been discussed. He stated that he is losing 2 officers at MHT effective
March. He proceeded to review staffing over the years for both uniformed and un-uniformed
divisions. These budget cuts mean they will have to eliminate all community functions. A key
consideration is the elimination of a police school presence, in the past 12 months the SRO’s had
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3 now none. Since 1989 there has been at least one SRO in the school. The ACO presence has
been reduced. Overtime is grossly underfunded. He said they spend about 21% in overtime on
vacation coverage and sick days. He explained Police and dispatch are highly stressful positions.
He spoke about the spending on overtime to 15% on training 9% on court and 4% on Old Home
Day. There will be 1 staff position eliminated in the administrative staff. The combined
communication center will take time and thought to implement. Elimination of the custodial
position will compromise the buildings cleaning and result in the potential devaluation of repairs
that will take place. The current custodian can handle haz mat contamination in the building and
in police cars. He also acts as an escort when someone comes into the building for repairs.
Whoever does clean and do repairs will need back-ground checks to have free access to LPD.
Snow & ice removal will be limited as well as ground maintenangé. »He reviewed calls for
service with 44 police officers and have estimated up to 26 lls. Written reports have
increased as well as arrests and incidents. He said it costs abouit, 92 cents out every dollar to
have a professional police officer in Londonderry He list sending allocation for FY12
breakdown totaling 173,897 for FY11 (2.5%), In FY 12 he proj spending allocation to
be $153,897 (2.3%). Building costs and operatlonal% i it
decreased with the help of the unions and he t

ssion.  Special

ng-digital. In
/, growth, mcrﬁéed training
d that he is the liaison for the
istrated and very tired that the first
threat for the past 5 years.
eel.it is irresponsible for this
rreII said he would support an SRO in

bt he had to make this ch0|ce

requirements and succession planning. Councilor Fari
School Board and they communicated to him that they ar
thing that happens is that SRO’s are eli
They will go to sheriffs and hire them to"
community to eliminate those positions. Ci
Londonderry High School. Chief Hart said
Serlous crime has mcreased

It has to come
" He asked what other options we have.
or Dolan sald if the school board did h|re

ed if our school board could hire our own police officers.
e but they are in the teaching business not in the policing
d we are decreasing officers at MHT, are they happy with our
rt responded all the airport tenants including MHT like them.
Councilor Dolan e state mandated training is paid for by the state. Chief Hart
explained in order to"maintain certification a police officer has to have a total of 32 hours of
training and they have/looked for ways to manage costs. Councilor Dolan suggested having the
7 part-time crossing guards be a volunteer force and asked if there are any other communities
that have part-time volunteer crossing guards. Chief Hart said he would have some training and
liability concerns with that proposal. The crossings at Londonderry High School and South are
dangerous. Councilor Dolan asked if we decrease our police presence what would be the value
of having neighborhood watches, self policing, do they have any value. Chief Hart said
community policing is valuable. We build a trust basis with the community, we follow-up on it.
We reach out to the business and community. He said the greatest tool a police officer has is
their training and their brain. Councilor Brown said we don’t have a police officer currently in
every school. Chief Hart said currently we have one SRO assigned to LHS, and one is located in

customer servi
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the Middle School who responded to the lower level schools. He said he originally had 4 SRO’s
now down to 2. Councilor Brown asked if a police officer currently checks into the schools,
Chief Hart responded yes. Councilor Brown asked if there were any communication options like
giving admin staff radios to check in with the LPD. Chief Hart said they have a different radio
frequency, yes it could be done but he would like to get more information. Councilor Brown
asked what the total cost of the SRO’s is; S. Hickey responded $200K. Councilor Brown asked
about the cost of having crossing guards, Chief Hart said it is about $37K. Councilor Brown
asked if we had any flexibility in using MHT officers for calls for service to supplement regular
officers. Chief Hart stated we have ongoing communication with MHT. Councilor Brown asked
how much is the custodian salary. S. Hickey responded total costs including benefits are $81K.
e ba€i< Councilor Dolan
kas asked what it cost for
at measures would be
art responded a police

percentage. Chief Hart said in 10-15 years only 2 left in and they
said there would be security concerns with outside custodian. DA
crossing guards; Chief Hart responded about $37K. D. Lek

rs have to be cleansed of bodily
d training. L. Whittemore asked
be dropped on the list.  Chief
e@cp)‘am them. John Curran
i f Hart explained leasing helps keep the
' of the rotation and maintenance

Hart said some have already been limi
questioned about extending the life of the

schedules. J. Curran asked
responded said sometime
assigned duties. Ciy; at.is happening is we have 2 empty positions,

ill'besrotated back into patrol duties. J. Curran

sheriff does not have that investment. Todd Joncas
intact; Town Manager Caron responded 15 cents about
T. Joncas said calls are increasing per officer he asked the
dling those increases are there any delays. Chief Hart said yes

4

asked

Joncas said he is looking forward to finding out about using the sheriffs. Dan Jorgenson asked if
there was any relation/between economic conditions and crime. Chief Hart said the decrease in
economic conditions does reflect an increase in crime. That correlation can not be made in
Londonderry. D. Jorgenson asked what benefits you saw from the SRO. Chief Hart said yes,
there were benefits. Without an SRO we will see an increase in call volume, increased court
time for the juvenile officer and the prosecutor. The SRO’s dealt with the court issues in the
past. D. Jorgenson asked how many hours would be done in training if it was not state
mandated. Chief Hart stated he would have continuing training whether it was mandated or not.
Richard Dillon asked how long the open sergeant and patrol positions have been open. The
Chief replied one was about 4 months and the other 5 months. R. Dillon asked if they used the
SRO at all in other positions. The Chief responded yes during the summer, but when school is in
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session they try to keep them there. R. Dillon asked if there is a break-down when there is a
down time when you use the SROs. Chief Hart explained it is important that officers and
dispatchers take time off from their stressful jobs and the SRO’s are used as fill ins. R. Dillon
asked how much does it cost to meet minimum training standards. The budget had $20K in
training; the total amount spent in training was $40,275. What was the base amount? Chief Hart
said most of the cost of training comes out of overtime. The amount was over spent because
ammo costs that are included in the training have gone up. Councilor Brown verified that the
proposal is to not fill 2 positions as to lay two people off. Town Manager Caron said we have 2
vacant patrol positions. The proposal is to lay off crossing guards and a janitor. Councilor
Brown asked how many serV|ce calls you get from the 2 park/ride faC|I|t|es in town. Chlef Hart
hlef HMart said it started in
7 Chief Ryan delegated a
unity policing. Inthe
eceived the grant and
deployed 2 more ofﬁcers to the school. Chief Hart stgat e interactive relationship with the
school officer reduces crime. M. Srugis also stated that he thinks it is fin i
communications dept with the LFD. He broughtfup:elderly housing, taxes,

1989, first as a Safety Officer and then as a DARE Officer.
second police officer due to the high volume and went to the i

e being short-sighted. He said the
subject came up about getting volunteers as crossing guare d didn’t think that was a viable
ion; it is diffi I : in a warrant article for the SRO.
They are an extremely important part of: ongl
SRO’s, they are a necessity. Dan Lekas we are not letting 2 police officers go
(SRO’s), we are replacing 2 officers. '

Public Works

_ By N
Highway — Public’ W/
presented. J. Czyzowski

n increase in recycllng and a decrease in tonnage. He
Curbside pick-up is working very well; tonnage
said the increase in solid waste is $55K. J. Czyzowski
contract it would cost us much more. Councilor Brown said the

Sewer is lower it isa's aI revenue account paid for by users. He announced that he has hired
an environmental enguﬁfer to fill the vacant position and he will be starting 11/29/10. He listed
the decreased items that dealt with usage services and sewer machinery & equipment for
Manchester Water Works.  Sewer Management Services increased at the Plaza 28 pumping
station. Sewer repairs & maintenance was increased due to cleaning of the collection system per
EPA permit. Councilor Dolan asked are there costs attributed to the General Fund, J. Czyzowski
responded they are paid for by user fees.
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Highway Division was reduced this year and he stated that he couldn’t do this again at the next
budget season. Contractual items and rentals had a small increase. Non increased items had a
small change. He reviewed the decreased items totaling $1,527,500. He explained he is keeping
equipment a little longer so the maintenance is costing more. He reviewed the shim and overlay
cycle. Councilor Dolan asked for a description of shim and overlay. J. Czyzowski proceeded to
explain the whole process including grinding of a road. J. Czyzowski explained there is no
money in paving & reconstruction for this year. If a bond is supported he will use it for paving
and reconstruction.  He reviewed the projects he finished this year. Fuel costs were the non
contractual items that increased for the FY 12 budget.  If the bond passes he will do sections on
Auburn, Litchfield, Mohawk Roads, and all of Stokes Rd. will be done.  Councilor Farrell
asked if everyone in the highway gets 5 hours overtime every week. J¢Czyzowski said yes many
years ago they agreed their work schedule would be 45 hr./wk. uncilor Farrell said Mark
Greenwood is complimented for a good job at a recent accide r anusz said we have very good
highly trained staff. Councilor Dolan asked how much does 4 in a box culvert that is
6 x 6; J. Czyzowski responded about $40-$60K. Councilo %?n sa
we would benefit by installing a “people tunnel” acros$ argent

" irman DiMarco
asked what happened to South Rd.; J. Czyzowski.said.it will be.part of the st oject; it is not

E e.have enough salt in the shed,
asked what you do to reduce

bsolutely have to. Don Jorgenson
ich was done. J. Czyzowski

Janusz said yes, we use an average of 400 tons.
consumption of salt; J. Czyzowski said we only use what we
asked how many miles of road repair ' ieeded and ho
responded the need was $25M, the lower"
him the information. Martin Srugis thank
fog lines.

Recreation — Recreati
for the FY 12 budget

| n will be for the part-time salaries in the summer program
There will be an increa

ance and rep&i%but it will result in an overall decrease of

o

Matthew Thornton for the summer program. Councilor

ith a lot less money with a lot of programs. A.
A. Psaledas announced he has one new activity this

Library — Libra
Council Meeting sc

Family Mediation — Town Manager Caron said this budget is $26,827 and is being eliminated for
FY12. He explained they served 475 people on an annual basis. L. Whittemore asked what
alternatives we have. S. Hickey responded that we participate with the Upper Room in Derry and
the school has resources. Don Jorgenson asked what the implications of loss to those families
are. Town Manager Caron said he will go over the transition with the current director and
Community Health Services. Most referrals come from LPD and School Dept. D. Jorgenson
asked if the services will still be at no cost, Town Manager Caron responded he didn’t know.
Councilor Farrell asked what was the donation to the Upper Room, S. Hickey said the budget
was $12K then it was reduced 5% after that. Councilor Brown asked if the cost for management
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and service could be provided by volunteers. Town Manager Caron responded the Director
provided services herself. Councilor Brown said hopefully the volunteers continue the program,
and asked if space will be available. Town Manager Caron said he would look at it.

Assessing — Town Assessor Karen Marchant presented her operating budget. She said she has
some outstanding PO’s so she is reducing line items by using her PO’s. She said her full-time
secretary’s hours have been reduced to part time, down to $24,900 to make a $57,700 total
reduction. Some line items have been reduced by $3,460 and she is taking a PO equal to $17K.
These reductions will mean the office will have to be closed because the appraisers are in the
field. Reduced hours will be done for appraisers as well.  Closing the office will result in no
access to computers, maps, and property record cards. Phone calls are%g&q_ng to voicemail.  She
proceeded to list all the admin delays. Councilor Brown asked w

he total cost of a full-time
secretary is; S. Hickey responded $84,419 with full benefits S| > supports 3 other people.

asked if there was any way to use a temp K. Marchar
trained. Councilor Farrell asked what software costs %
web.

ctor,Meg_Seymour presented‘f She has an
overall increase of $6,238 in her budget for FY12 an uesﬁ‘ng $506,938.00. She went
i i s to.reduce a full time position to 32

management requiring a window to be "
elections are time consuming and are gov:
the decreased staffing levels will have. Cout
services to license boats. ;

Dolan asked if there i
everything that the state w
reps about getting more

is requwed by state law. She proceeded to review their
)39.99; the FY12 budget is $17,314.00. The increase of
'S resulting in increases in salaries and changes in hours.
xplained their work load throughout the 4 year cycle. It
| primaries and purging records. Their work grows as the
lained the purge procedures. They have to get trained from the

Secretary of Stat
checklist. She explained they must re-register any of the notified voters who contact us, and
remove all non- responﬁyﬂ/e voters. L. Whittemore asked what is the criteria for purging and A.
Warner said the state targets inactive voters. Councilor Dolan stated the postage seems low, A.
Warner said they are sending them postcards to keep costs low. Councilor Dolan asked why
they don’t check ID’s at elections. Deborah Currier said it is against the law, they think it is
discriminatory.  If the person did not have an ID they would have to go to the state to buy a
voter ID.  Chairman DiMarco suggested they talk to state reps to change that. They cautioned
that the population of Londonderry continues to grow. That means more voters and more work
to maintain the checklist and the associated files.
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Town Council — Town Manager Dave Caron presented and reviewed the general government
budget. The Town Council budget was decreased $12,104.

The Moderator has no changes in her budget of $300.
The Budget Committee decreased their budget to $1.
Legal Budget — Town Manager Caron said this is being reduced again this year to $104,500.

This is due to the fact that we have a knowledgeable veteran senior staff. We are also using a
retired negotiator to help with the collective bargaining units. We wiII negotiate 2 contracts in

responded we cover it. Town Manager Caron said we have not h
Curran asked how the Iegal bills were billed, Town Manager

Maintenance Trust. He has the skills to make minor repairs i ur facilities. Tﬁ’wn Manager
Caron said that he thought eliminating funding for the “Southern NH Planning Commission but
Community Development Director Andre Garron recomm i:@d not leaving that organization.
Charrman DrMarco asked what the cost’ ] it i

General Budget — Town Manager Caron sa
Personnel costs of $36,68 -

; has not been active for a while. He is adding
n consistent for about 6 years. It pays for all
It _pays for\ ““““ " LPD, LFD and town staff vehicles, and
in Cu%tural Actrvrtres of $1,693. The funds for the

$25K for gasoline. H
fuel except for the‘hig
mcludes gas and dresel

d what was the environmental testing for. Councilor
with the power plant coming to town there was a lot of
clude MHT and the town’s well water. They picked
ocal wells to test if we saw a deterioration.  This enabled them
find the source of contamination. Now the data can be used for
the future. L. W re asked when was it started and was anything found at MHT. Councilor
Dolan stated it was i or 2002 and varying levels were found mostly the high levels were
located in Manchester; ~'We have 3 EPA superfunds in town the most in the state but they have
all been cleaned up.

to get a baselin

Finance & Administration

Finance — Assistant Town Manager and Finance Director Susan Hickey presented. This year’s
budget has an increase of $6,121 or 1%. One position in the Finance Department was reduced to
32 hours. The operational line items have been level funded from FY11. The budget for the
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Human Resource Division is included in the Finance Division section and she proceeded to give
the statistics.

Human Services - ATM/Fin. Dir. Sue Hickey presented. The budget decreased $17,325 or 8.6%
because donations to outside agencies were reduced; all other line items are level funded. Town
Manager Caron stated the Town outsources services to Community Health Services in Derry and
they do a great job.

Human Resources — S. Hickey explained this department is included with the Finance Dept.
Councilor Farrell asked if HR handles all the hiring, life, and dental, insurance benefits. S.

HR. The HR Manager also helps to prepare with labor negot? s. Town Manager Caron
explained the HR Manager does all the admin paperwork she (dinates the benefits fair,
advertises job openings; proctors police and fire exams in this ' Councilor Dolan asked
if we have an employee assistance program, S. Hickey resp
Dolan asked if the HR Manager offers a sexual haras

town employees get life insurance, Town Manager Carc
town. Dan Jorgenson talked about salaries and asked if
Manager Caron said that is another task that HR doe
information if requested. Councilor Dt
once a year, S. Hickey said it is only done
enrollment.

e insurance is provided by the
compared to other towns. Town
d the HR Manager will get that

I-benefits fair, it is a onetime

IT - ATM/Finance Dir. Sue &y presented..
the budget. SpauldingF letworks is our vendor ‘and changing vendors resulted in a
savings of $17,125. Manageme vices increased by $2,300; general expenses increased by
$900. Increases are‘due torlT supplies. Machiner%%aipment decreased $1,338. Don Jorgenson
asked for an explanation of li s:ynder 1T 021 page 49; S. Hickey explained the costs for
him. Councilor ask

‘employees have blackberries and is it for phone calls

s who are on call positions should only have phones. S.
nly have.them and we pay for phone calls and a data plan. If
ployee% eimburses the town. Councilor Brown said he wants a
Hickey said she will provide a list. Chairman DiMarco said
anager Caron said we transitioned to an outside firm, now that
 been beneficial to us. Councilor Dolan asked if we are adequately
offsite back-up. S. Hickey said we have off-site storage; we do daily
back-up and every Friday do off-site back-up. Councilor Dolan asked if we are comfortable with
having security for taxpayers for e-reg. S. Hickey responded we don’t keep that information; it
is kept at a separate location. We pay a small admin fee to a secured vendor.

funded for secur

Debt Services — ATM/Finance Dir. Sue Hickey presented. The net property tax supported debt
$2,495,147. The next bond to be retired is a multi-purpose bond that will end in FY13.

Municipal Insurance - Funds all casualty - liability property, and vehicle insurance, they are
requesting $234,006. Councilor Dolan asked if the school is part of this coverage. Town
Manager Caron responded they receive some but Town is a member of LGC and are in a
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municipal pool, resulting in a $94K credit for securing all lines of coverages. If the unions agree
the Town can look at different health providers for savings.

Cemeteries - Town Manager Caron said this budget was reduced to $32,974. The expansion of
the cemetery on Hovey Road has been completed. The expansion should be good for the next 12
years. Councilor Dolan asked if Open Space is available for cemeteries, Town Manager Caron
said he is currently looking at that.

Historic District Commission/Morrison House — Town Manager said the budget for the Heritage
Commission was reduced.

r*Farrell asked if the
ed it needs town meeting

Conservation Commission — Budget reduced to $3,300.00.
Council wants to explore Woodmont. Town Manager Caron
approval. ‘

Cable Services — Will be presented at the Town Coun(_:' M \ | 11/22/10.

Councilor Dolan said at the next meeting we shou
portion of the tax rate is with local communities. Co
and Assistant Town Manager/Dir. Of Finance for all the
thanked everyone for being here today. 9

Brown thanked the Town Manager
| provided. Chairman DiMarco

Councilor Farrell made a motion to a nd, Councilor O’Keefe

Council’s vote 5-0-0.

Notes and Tapes by Date: 11/20/10

Minutes Typed by: Date: 11/30/10

Town Council Date: 12/07/10
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