
1 

TOWN COUNCIL  
FY 09 BUDGET PUBLIC HEARING 

February 07, 2008 
 
The FY09 Budget Public Hearing was held in the Moose Hill Council Chambers, Town Hall, 
268B Mammoth Road, Londonderry, NH.   

PRESENT:  TOWN COUNCIL; Chairman Joe Paradis; Vice Chairman, Marty Bove; 
Councilors Mark Oswald; Brian Farmer, and Kathy Wagner; Town Manager Dave Caron, 
and Margo Lapietro, Executive Assistant. 

 
Budget Members:  Tom Freda, Sean O’Keefe; Jay Hooley, Mike Brown, Tom Dolan, John 
Robinson (7:09 PM)  

 

 CALL TO ORDER – PUBLIC SESSION 
Chairman Paradis opened the meeting at 7:02 PM with the Pledge of Allegiance.  This was 
followed by a moment of silence for the men and women fighting for our country. 

 

PUBLIC COMMENT 
 
Meg Seymour Town Clerk/Tax Collector said she has received notification from the state that 
the letter selected for first placement on the ballot is “K”; other candidates will be in sequential 
order after that.   
 
Janusz Czyzowski, Public Works Director prepared cost estimates for newly constructed 
pathway.  He supplied snowfall figures.   He proceeded to review the various options. 
 
Plowing the Entire Pathway approximately 5,300 lf 
Option I - Services of Outside Contractor consisting of snow removal, salting & sanding as 
needed.  Quote 1 for $30,000 lump sum-fixed price with a 3 year minimum.    Sand and salt to be 
provided by Town.  
 
Option II is to rent the equipment and hire seasonal laborer on a per hour basis.  Cost estimate 
would be $25,300. 
 
Option III – Buy attachment for mini loader owned by PW, and hire a seasonal laborer on a per 
hour basis.  Snow blower over 6 ½ ft. wide, not suitable for sidewalks, just the pathway.  Snow 
blower that is 78” could be purchased, cost $7,000 with additional required attachments would 
be  $12,200.  With a laborer hired the total cost would be $21,000. 
 
Option IV - Buy equipment suitable for sidewalk & pathway and hire a seasonal laborer on per 
hour basis.  Estimate purchase of trackless tractor and labor, $125,800.   
 
Option V – Buy Skid steer Bobcat 185, equipment suitable to perform work on sidewalks and 
pathways, and hire seasonal laborer on an hourly basis.  Estimate purchase of Bobcat and labor, 
$48,800. 
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Va – Same equipment as above but hire another permanent employee.  Have asked for another 
permanent employee for a number of years for Public Works (PW); cost will be $99,000. 
 
Section B, maintain approximately 2,600 feet of pathway from Middle School to LHS.  Option I 
Contractor A not interested, Contractor B is $32,500.  
 
Plow Pathway from LHS to Middle School approximately 2,600 lf. 
 
Option I - Outside contractor @ $20,900. 
 
Option II – Rent Equipment and hire seasonal laborer on a per hour basis; cost will be $20,900. 
 
Option III – Buy attachment for Highway’s Mini Loader and hire a seasonal laborer on a per 
hour basis, $16,600. 
 
Option IV – Buy Trackless Tractor, hire seasonal laborer on per hour basis; $119,400. 
 
Option V – Buy Bobcat 185 and hire seasonal laborer on an hourly basis, cost will be $44,900. 
 
Option Va – Same as above but hire a permanent employee $99,000. 
 
Councilor Oswald suggested using wing plows where appropriate.  J. Czyzowski said wing 
plows will not reach 8’, can damage sidewalk, which have only 2” of pavement on them.  
Councilor Oswald said he was not looking for dry clean sidewalk, just get kids off street.  He 
again suggested using police and fire plow trucks.  J. Czyzowski checked with PW foreman, not 
an option, landscapers won’t do it because equipment will destroy pathway. Bobcat 185 is 
smallest, will move and blow snow.  He also stated that when the grant was applied for it was 
made very clearly that PW did not have equipment to handle snow removal.  School was 
adamant they would not maintain it.   Councilor Bove said that kids have used road for years 
without any problems   Discuss this issue in next year’s budget, he would rather spend money on 
a part-time person answering phones in PW.   He also suggested changing the snow policy to 
include pathways.    Councilor Wagner said she agrees with Councilor Bove; tough to put in for 
this year’s budget.  Seriously need to address issue, would like to have a contingency plan in 
place, from Middle School to LHS.  Staff we have in PW are capable of answering phones; don’t 
want to see anymore people hired.  LHS students are willing to clear it.   She further stated that 
she can’t support a full time laborer, seasonal laborer is good.  Would pick option 2, $25,300 that 
cleans the entire pathway or go down to one option which is the seasonal laborer and just do 
Middle School and High School.  It is a safety need, not our responsibility if someone falls.  
Councilor Paradis favored Option 2 it is a yearly contract not stuck in a three year contract.  
Option 3 we buy the equipment the $12,200 for equipment might be taken out of funds if we can 
get a grant for condenser, deal with labor when it comes up.   Councilor Farmer asked Town 
Manager if we had any maintenance trust fund money available to buy snow removal equipment.  
Town Manager Caron responded might be possible to use capital reserve fund.  Councilor 
Farmer said we could use it to buy attachments for $12,200 in Option III.  It would result in no 
tax impact, makes it much more attractive to own it, life cycle maintenance costs could be built 
into budget over time.  J. Czyzowski said equipment should be good for 7 yrs.  If funds are not in 
budget we are voting on, they won’t exist next year unless the Council is willing to tell the Town 
Manager to strip it out of someone else’s budget.  Councilor Farmer asked Town Manager Caron 
to look at current fiscal year budget is there enough in this current fiscal year budget to do some 
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of the snow removal now.  Town Manager Caron explained that currently we have exceeded the 
salt budget and snow overtime budgets, too early now because halfway through fiscal year to use 
other departments’ budgets. Town Manager Caron said if we take $12,200 from capital reserve 
would have to replenish the fund sometime in the future.  Councilor Farmer suggested adding the 
amount to Article 6 in the 2008 Warrant and if the voters approve it then they approve it.  In 
favor of putting the money into the budget, $8,800 so money is available next year to do work 
should we have this need.  He asked Town Manager Caron if there was a possibility to put this 
money in a revolving fund; if we spent it, we spent it.  If not it would continue to carry over into 
the following year.  Town Manager Caron explained state law is very limited to what purposes 
you can have for a revolving fund.  Recreation activity, ambulance fees, etc.  He stated that the 
amount is small; don’t think you would want to establish special funds. Councilor Farmer 
suggested putting the $8,800 into the FY09 budget.  Councilor Wagner asked if trailway impact 
fees could pay for it; Town Manager Caron responded impact fees are for capital improvements 
not for personnel.  J. Czyzowski asked Council to be careful about taking money from capital 
reserve that was designated for PW equipment.  Increase the money dedicated to replace PW 
equipment, don’t take away.  Councilor Farmer said he is suggesting that we have the money in 
the fund now, we take it now and put that amount back in to Article #6 to make up for it and see 
if the voters will approve it.  Voters will know the reason we went up by $12, 200 is to buy the 
equipment that many people think 3,200 kids will use. Mike Brown, Carousel Ct and Budget 
Member said this is not part of the public hearing; don’t vote until incorporated into one of the 
articles.  Tom Dolan, 19 Isabella, Budget Committee Member commented that this year took 
dramatic steps, reducing staff, etc.  This is not the year to reverse this trend.  Council will lose 
credibility because they have already taken drastic steps to reduce the budget.  Too many other 
cuts have been made in other areas to add services because this is a favorite project for some 
people; hold the line.  Consensus of Council was wait until they we get to that warrant.   
. 
Councilor Bove made a motion to go into public session.  Second by Councilor Wagner.  
Councils’ vote 5-0-0. 
 
2008 Warrant: 
 
Article 1 – Election of Officers - No action required. 
 
Article 2 – Bond Issue for Highway Reconstruction; Council voted after the Bond Hearing to 
support 4-1-0.  No comments from Council.  Open for discussion.  Mike Brown, Budget 
Committee Member asked for a quick synopsis of money bonded last year and return of 
investment.  J. Czyzowski said return was excellent, cost of construction went up 40%   He 
stated that the longer the Town waits for re-construction the higher it will be.  Dedicate some 
money for maintenance prolonging life of roads.  Keep the money for maintenance.   
 
Article 3 – Fund Special Revenue Accounts.  Sue Hickey explained it was for Sewer Division 
Fund, Cable Franchise Fee Fund and Police Outside Detail Fund, totaling $2,756,981.  These 
services are funded through user fees, no property taxes required.  All user based fees. No 
comments from Council; open for discussion.   Pat Vitale, 75 Mammoth Rd., spoke about 
Council’s recommendation to take money from cable and putting into general fund.  Don’t agree 
with it, 88% of people in Londonderry have cable and 12% don’t.  Asking 88% to lower the 
taxes on the other 12%.  All large companies will have taxes lowered. Franchise Fees might 
disappear.  Franchise fees have paid for all remote cameras in schools and town hall for public 
access.  Every meeting is being recorded, all comes from franchise fees.  If Council withdraws 
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money, cable will run out of money.  Students use studio for video production and classes, prior 
to our own studio the school had to send kids to Manchester and paid for them to go.  Chairman 
Paradis explained $40,000 taken out of cable franchise fees; it is a one time thing this year.  
Council did not want to let one person go at the Cable Studio, instead chose taking $40,000 from 
fees.   Councilor Wagner said they had to make a hard decision, could have let someone go.  If 
franchise fees go away it will be difficult for sitting Council to decide if they want to continue 
funding the cable studio.  Councilor Oswald stated that he appreciated Pat’s many hours 
dedicated to cable TV.  This year Council took a lean view of operating budget, Council agreed 
at this particular time to withdraw the funds as opposed to losing staff.  Councilor Farmer said 
we have sources of revenue that are used to offset tax impacts for everyone in town. Took money 
to offset a layoff and offset taxes.  Councilor Oswald made a motion to approve Article 3 as 
presented to voters.  Second Councilor Wagner.  Council’s vote 5-0-0. 
 
Article 4 – Expendable Maintenance Trust Fund. – Town Manager Caron explained it is level 
funded at $205,000.  Of that amount, $100,000 is withdrawn from Undesignated Fund Balance 
account to reduce tax burden.  The appropriation allows the Town to maintain all buildings and 
facilities, parks and playgrounds.  No comments from Council.  Open to Public, no comments.  
Councilor Oswald made a motion to  adopt, offer Article 4 to voters for approval.  
Council’s vote 5-0-0. 
 
Article 5 – Fiscal Year 2009 Town Operating Budget – Town Manager Caron explained this is 
the general operating budget.  Based on previous reductions by Council is now $24,904,919.  
Have to raise $13,422,248 in property taxes, balance being offset by other revenues.  Largest 
other revenue is Motor Vehicle permit fees which are slightly over $6,000,000.  This article has a 
tax impact of $4.01 in FY09.  Covers all expenses for police, fire, finance, administration, parks 
and recreation, general assistance, human services, public works, all operations of town except 
capital reserve funds and special reserve.  Chairman Paradis said Council has voted in favor of 
the article 5-0-0.  Councilor Oswald asked what the tax rate on town side was.  Town Manager 
Caron responded it is currently $4.38.  If the entire warrant is approved the tax rate will go up 
seven cents per thousand or 1.51%  Councilor Farmer asked Town Manager Caron if he could 
find $4,400 (laborer’s salary covering plowing from Middle School to LHS) in this Article   
Town Manager Caron responded that the request is a very small percent of budget; and if the 
Town has a “normal” year, funds could be found.  If the Town experiences a lot of storms, and 
unanticipated expenses, then it would be difficult.  Councilor Farmer stated he sees no need to 
make a motion to add money to the budget for that purpose if we can find the money from the 
budget.  Mike Brown asked how much under default is the current budget.  Town Manager 
Caron responded currently under default by approximately $250,000.   
 
Article 6 – Appropriate Funds to Capital Reserve Funds to Replace Ambulances, Highway 
Heavy Equipment, Fire Trucks and Highway Trucks – Town Manager Caron explained that the 
Town attempts to put the same amount of money in the Capital Reserve Fund each year to avoid 
spikes in the tax rate.  The appropriation appears higher this year, as the Town has caught up 
with the modernization of its fire apparatus fleet, and therefore there are no short term leases on 
fire equipment. Thus, the funds previously earmarked for lease payments are now included in the 
$320,000 to be raised by property taxes, which has a tax rate impact of .10 in FY09.  Councilor 
Farmer made a motion to amend article 6 under the highway heavy equipment budget, 
increase amount to $52,200.00 to replace money we are going to take out of the plan this 
year.  Councilor Wagner second.  Open for discussion.  Open to Public.  Tom Dolan said it is a 
mistake on article 5, asked department heads to make cuts and now in the face of a popular 
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project, you want to increase service levels.  You have just added an unfunded mandate to the 
Town Manager of $4,000 and now adding another $12,200 in equipment. This year it would be a 
slap in the face to taxpayers to add services back in that need to be funded and will cost 
taxpayers money.  This is not the year for this, you need to wait to FY10 –11 and see how tax 
bills come out before you start adding services.  Chairman Paradis asked Town Manager Caron if 
it would add about 1/3 of a penny to tax base and he responded yes.  Councilor Bove asked 
Town Manager Caron if Council encouraged him to keep pathways clean, and we asked you to 
try and find the money in the budget  with no equipment how would he clean it.  He responded 
he would look at contracted service; instead of finding $4,000 would have to find $15-20,000 to 
keep it clean.   Highway Heavy Equipment fund is funded at $40,000 this year, we have 
recommended Town funds this at $50,000 next year; and may still be looking at a deficit of 
$15,000 in FY10.  If Council wants Staff to purchase additional equipment to take care of the 
pathway we are going to need this appropriation at Town Meeting.  Councilor Bove asked if 
equipment could be used elsewhere, J. Czyzowski responded could be used only on pathways not 
on sidewalks.  M. Brown said he agrees with Tom Dolan from a budget standpoint, this is last 
moment if there ever was last moment.   Community clearly understood this was a 3 season 
multi-use path.  He remembered at Town meeting that the question arose about what the hidden 
costs would be, it was stated that there would be none.  It is not appropriate to change this late in 
the game, use it for the three seasons.   Chairman Paradis said most of town does not remember it 
was a three season pathway.  M. Brown said he does not think the Town should be in the 
business of making proper choices for people who are making incorrect choices.  He said he has 
two kids, kids making bad personal choices walking on the road, you should not be legislating 
that.  Councilor Wagner clarified we added $12,200 it can be changed at Town Meeting, give 
taxpayers a chance to decide.  Councilor Farmer recalls when it went through Town Meeting 
does not remember hearing anything that it was 3-seasonal just remembers lengthy debate earlier 
this year about costs.  Did not address snow issue.   We have a no cost solution to fix a safety 
problem.  Councilor Oswald said Councilor Farmer brought up good issues, doing for little or no 
money for safety of kids.  Sandy Lagueux . went over sequence of events for application of 
grant.  Page that was used to check box for seasons being used, winter not checked off.  She 
stated that at Town Meeting it was never said that it was called a 3 season pathway.  She said she 
would not come back for more money to construct the pathway.  She said they had 25% increase 
in construction costs because it took 6 yrs to build it, construction costs had escalated and they 
adjusted to go along with the increases.  Would agree with Tom Dolan, price now down to 
$12,200 in equipment.  Stay consistent, she said she will raise the $12,200 for the equipment.  
Tom Freda asked Town Manager Caron if the Town can use undesignated fund balance for the 
$12,200 for equipment.   He responded the Town can, has to be noted on the warrant.  Councilor 
Farmer asked Town Manager if we can do it, needs to be on the warrant.  He responded that we 
would have to change the sentence previous to where it lists the Ambulance, Highway Trucks 
and to withdraw the amount of $12,200 from the June 30 undesignated fund balance.  The 
Warrant would say $332,200, we would still only raise $320,000 and the $12,200 would be taken 
from undesignated funds.  Tax impact same.  Councilor Farmer asked Town Manager Caron if 
we have money in undesignated funds, he responded yes.  Councilor Farmer said it is a great 
idea and he withdraw his motion.  Second by Councilor Wagner.  Councilor Farmer made a 
motion and asked that we amend the language to include $12, 200 from the undesignated 
fund balance.  Second by Councilor Wagner for discussion.  Councilor Wagner said she is 
comfortable with however Council goes.  Tony DiFrecesco, Cheshire Court asked if Council is 
refusing the donation of $1,200K that S. Lagueux offered and instead you are going to expend 
money.  Chairman Paradis said we are not refusing a donation form S. Lagueux, she offered to 
make an attempt to fund the money.  S. Lagueux said she will do a grant or a fundraiser and put 
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money back into budget.  Councilor Farmer said we will accept it as a gift in the general fund to 
offset this and will replace the money being taken out of the undesignated fund balance as zero 
tax impact.  Looking for a creative solution to solve a problem.  Councilor Wagner reminded 
everyone it could be voted on or up at town meeting.  Tom Dolan stated we can’t write a grant 
for something already purchased.  We can’t buy $12,200 of equipment, own it, and then write a 
grant for $12,200 with the intention of not buying but to provide a gift to the Town.  Town 
Manager Caron responded he is probably correct..  Councilor Oswald called the question.  
Council’s vote to amend Article 6,  4-1-0.  Council Farmer made a motion to pass Article 6 
as amended.  Second Councilor Oswald.  Council’s vote 4-1-0.   Town Manager Caron said 
the Article is now $332,200, and still raising $320K in taxes.  Council agreed that is what they 
voted on. 
 
Article 7 -  Bartley Hill/Stonehenge/Litchfield/Mammoth Intersection.  Town Manager Caron 
stated that the original appropriation for Article 7 was voted on in 2002, state pays 2/3 of cost, 
project subject to inflation, estimated cost is almost $2.1M. Town is responsible for 1/3 of that 
amount, which is $698,000.  The Town raised $300,000 in 2002, will fund balance of Town’s 
commitment of $398,000, funds will be taken from Undesignated Fund Balance. Chairman 
Paradis asked for State’s timeframe, he responded letter received this fall says construction late 
summer or fall of this year.  Councilor Farmer said project was not listed in the state’s 10 year 
highway fund, Town Manager Caron said it is out of a different fund.  Councilor Farmer asked if 
approved at Town Meeting and the state does not go forward what will happen?  J. Czyzowski 
was at state offices today, project will be advertised in March, and a pre-advertisement meeting 
is scheduled for 2/28/08.  Councilor Farmer said if there is a decision to not go forward on 2/28 
let Council know so we can remove this article from the warrant before Town Meeting.  Open to 
public.  Mike Brown agreed it was a good idea to not put money on warrant if State does not 
bring project forward.    Councilor Bove made a motion to support.  Second Councilor 
Farmer.  Council’s vote 5-0-0 
 
Article 8 – Ratify Collective Bargaining Agreement Between Londonderry Administrative 
Employees Association and the Town of Londonderry – Town Manager Caron stated that the  
Council has already voted to support 4-1-0.  The Association represents mid-level managers. 26 
full time, 1 part time, spread through 8 departments in the Town.    It is a 4 year agreement, 
FY07 no pay adjustment whatsoever.  Salary increases based on Boston index.  Employees will 
all be paying 20% for health benefits. Salary increases will be 3.1% FY08, minimum 3.0% FY09 
and FY10  Employees receiving the insurance buy-back will see it by FY10 reduced by about 
50% from what it is currently.  Cost is $149,580 for FY08 & FY09.  Open for public.  Sean 
O’Keefe, 163 Mammoth Rd. and a Budget Committee Member, does not feel Council took 
enough back from the contract.  He said with retro from 07-08 and merit raises, a person can 
make up to 12.1% more than they are making today.  Not reasonable, health insurance buy-back 
ridiculous, not realistic.  He reviewed all benefits, need to be more conducive to change.  Budget 
Member Mike Brown, asked Town Manager Caron that since Council has voted to accept this 
agreement legally you can’t change contract based on tonight’s hearing. He responded that was 
correct.  State law requires the governing body to vote on the agreement within 30 days of 
receiving the agreement.  M. Brown then asked Town Manager Caron how he derives an average 
salary with two increases with two yearly pay raises.  Town Manager Caron explained the merit 
review process is in the existing contracts.  Cost of Living (COL) is a new cost; that is what is 
being represented in this new contract.  M. Brown said it allows every member to have two 
increases on an annual basis.  Not fair that we are allowing any worker two raises a year, treat 
taxpayers fairly, no one in private sector gets two increases in their salary, why are we doing it 
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that way.  Do one raise only a year.  Paul DiMarco, 30 Holstein asked who the 8 departments are 
in this contract. Town Manager Caron responded just about all except Town Clerk/Tax 
Collector, and Library.  Tom Freda, Budget Member asked if health insurance buy-back, of 
$5,600 factor into this annual raise.  S. Hickey said CPI based on base salary only as of 7/1.   
Reid Page Clark, III got 3% increases in pay when he was in the work force.  He asked about the 
merit raise, she responded it is not based on the health insurance buy-back, the buy-back stands 
on it’s own . 
 
Article 9 – Ratify Collective Bargaining Agreement Between IAFF Local 3160 and the Town of 
Londonderry.  Town Manager Caron explained that that this union consists of 40 full time 
employees. Previously voted on by Council at 5-0-0.  It will transition them from 48 to 42 hours 
per week at the same annual salary.  Second year of contract there will be a 12.5% increase in 
their hourly rate.  There are 36 fire fighters, 4 dispatchers.  The Fire fighters have agreed to 
forego a COLA adjustment for FY08, 09, and 10.  All members in unit have agreed to pay 20% 
of medical and agreed to reduced buy-back.  FY08 only cost impact is 3.1% retro for one fire 
inspector.  FY09 expenses are for additional overtime (OT) costs.  They will now work in 4 
groups rather than previous 3 groups whereby they currently have extra personnel to cover 
vacant shifts. Working in 4 groups requires OT for all vacant shifts. FY10 COLA for 5 members.  
FY 11 will be negotiated COLA for everyone.    Councilor Farmer clarified when and if 
approved, the amounts will be added to the default budget.  Voting on future tax increases as 
well as on the contract.  Open for discussion.  Jack Lyman, 3 Timber St. said he talked to a 
fireman recently and they work 2 days out of a 5 day work week. Most people work 5 days. 
Can’t understand why tremendous benefits go to them.  Generous pension plan of 60-70% for 
police and fire.  Questioned skill level.  Asked taxpayers to turn agreement down.  Paul 
DiMarco, 30 Holstein said he is glad firemen are there.  Police are doing detail work, cost 
covered by construction.   Councilor Bove said that both the Police and Fire Departments are 
there because we need them, they are well trained and well qualified, they are public employees.  
Chairman Paradis backed up what Councilor Bove said.  J Lyman responded this is a very civil, 
quiet town, they have built up the public’s mind, they got soft jobs with high pay.   
 
Article 10 – Ratify Collective Bargaining Agreement Between the International Brotherhood of 
Teamsters Local 633 of New Hampshire & Londonderry Leach Library Association and the 
Londonderry Leach Public Library Board of Trustees.  Town Manager Caron explained the  
Council does not ratify this agreement, that is role of trustees.  Council’s role is to make 
recommendation on the appropriation.  It is a five year agreement with COLA each year,.  At the 
end of the fifth year the buyback for not taking medical insurance is $2,500.  Not a retroactive 
agreement, funding one year for $18,446.  Tom Freda, Budget Member asked for clarification 
from the Town Manager.  He responded it is a two step process the governing body approves the 
contract and Town Meeting provides final ratification.  The first step is by the Library Board of 
Trustees.  T. Freda questioned the use of the word “ratify”.  Town Manager Caron stated he 
believes the language is correct because Town Meeting has to approve the final appropriation.  
Councilor Bove and Wagner asked for clarification of the vote.  Town Manager Caron stated that 
Council is either voting in favor or voting to oppose the appropriation for this year. If the 
Council votes not to support this appropriation this agreement still goes to Town Meeting.  
Legally it has to go on the warrant.  Mike Brown, Budget Committee Member said there appears 
to be a lack of clarity.  Still looking at contract, agreeing with contents of contract.  It is a 5 yr 
contract all had 12 holidays, vacation carry over of 1.5 times the annual amount, 100% of cash 
out of vacation carry-over upon leaving, 12 paid sick days per year, carry over of 66 sick days, 
cash out of between 10 and 36 sick days upon retirement, health insurance buy-back, annual CPI 
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raise, 3-4.5% automatic and a second raise per year, unfair to the taxpayers of Londonderry.  
Sean O’Keefe out of all the contracts, the fire fighters contract is the fairest one out of all of 
them.  Agrees with Mike why do they need two raises, do a better job of negotiating these 
contracts.   Chief Joe Ryan asked Town Manager Caron to clarify the two raises.  Town Manager 
Caron said it means you are eligible for portions of your compensation at different times.  The 
cost of living adjustment is awarded at the beginning of the fiscal year, and any performance 
increase is reviewed at the employee’s anniversary date.  Other contracts have step increases at 
the beginning of the fiscal year which is awarded at the same time as the COLA.  They negotiate 
a certain percentage increase every year and at certain anniversary dates they move to another 
step.  Because it happens on the anniversary date of the contract they are getting an adjustment 
once but it is really two different adjustments.  One is the increase in the cost of living 
adjustment.  Second is a mandatory move to a step up.  Employee’s performances are being 
evaluated on the employee’s anniversary date, not happening automatically at the fiscal year.  
The Chief asked if the following year the 3% COLA get tacked on, he responded if a person 
received a 3 1/2 % merit adjustment and they were at maximum pay scale they would receive it 
as a lump sum payment, would not go into the base.  If performance not as good as previous year 
employee would receive less of an adjustment or no adjustment.  Chief Ryan said there was a 
comparison done with other towns for salaries he asked if was done in these contracts as well.  
Town Manager Caron responded he could not speak for the Library Trustees but every contract 
of the Town a market survey with ten other towns is conducted.  Chief Ryan asked if the raises 
were placing the employees at an average or highest salary.  He responded the vast majority of 
our positions are at the 60% percentile, a little bit above average which is the Council’s goal.  
Chief Ryan clarified when at top of merit pay scale will place them at the 60%  Town Manager 
Caron replied that was correct.  Councilor Farmer said if they are already at max they might get a 
bonus and will get COLA.  The following year they will see less in total compensation but not a 
reduction in base pay.  Mike Brown said someone at max will get a minimum 5% raise. Can go 
as high as 9%.   Someone not at max will get 6%.  He asked the Council to stop it.  Councilor 
Bove said this contract was negotiated by trustees, they won’t take a position formally or 
informally on what we have negotiated. He said he will abstain, not comfortable, no one from the 
trustees are in attendance tonight. Chairman Paradis said he is not comfortable either because 
none of the Trustees are in attendance.  Councilor Farmer said by RSA it is an appropriation they 
submitted, we are required to vote.  Councilor Bove said there has been a lot of discussion 
tonight that we have already voted on, can’t change vote.  Can say something at Town Meeting  
he said we do as best as we can negotiating contracts.  Councilor Wagner made a motion to 
support the appropriation on Article 10.  Second Councilor Oswald.  Council’s vote 1-2-2. 
 
Article 11 – Authorization for Special Meeting on Cost Items – Town Manager Caron explained 
if Articles 8,9 or 10 are defeated it authorizes Council to call a special meeting to address these 
Articles. Council had previously voted 5-0-0.  Jack Lyman said if contracts don’t pass they can 
be heard again.  Chairman Paradise explained only for Articles 8, 9 and  10.   
 
Article 12 – To Revoke a Non-Lapsing Fund – Town Manager Caron explained Articles 12, 13 
& 14, address one issue but that state law requires three separate actions.  There are excess funds 
in the non-lapsing trust fund.  The goal is to transfer some of that money to a new non-capital 
reserve program for the eventual updating of our master plan.  First, it is recommended to revoke 
existing fund, which is Article 12, and re-establish that fund under Article 13 at the lower 
appropriation of $45K, then take that $100K balance of the undesignated fund balance, add $20K 
and raise $120K in Article 14 for the non-capital reserve fund to update the master plan.  No 
impact to tax rate.  Councilor Bove made a motion to support  Second Councilor Oswald.  
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Council’s vote 5-0-0. 
 
Article 13 – Establish an Expendable Trust Fund for the Purpose of Developing, Promoting and 
Marketing an Ecological Industrial Park.  Councilor Bove made a motion to support.  Second 
Councilor Farmer.  Council’s vote 5-0-0. 
 
Article 14- Establish a non-Capital Reserve Fund for the Master Plan.  Councilor Bove made a 
motion to support.  Second Councilor Oswald.  Council’s vote 5-0-0. 
 
Article 15 – Emergency Generator.  Town Manager Caron said this issue was brought by the 
School Board to the Town Council to install a generator at LHS Gym for emergency 
preparedness about a month ago.  Representative Al Baldasaro is seeking a grant to offset 
funding.  Balance will go to undesignated fund balance at end of the fiscal year.   It was his 
belief that it was a 50/50 matching grant.  Councilor Bove said the Town will purchase and 
install the generator, then turn it over to the school to maintain it.  Bid will be managed by Town. 
Councilor Farmer asked if it will come back to Council after bidding.     Consensus is that the 
Council would like to see it come back to Council.  Councilor Bove made a motion to move.  
Second Councilor Oswald.  Council’s vote 5-0-0 
 
Article 16 – Highway Reconstruction.  Town Manager Caron said it is similar to article placed 
last year, if highway bond Article 2 does not pass this is in its place. Councilor Wagner verified 
that if the highway bond passes we take this Article off at town meeting by voting.    Councilor 
Bove made a motion to move.  Second Councilor Wagner.  Council’s vote 5-0-0. 
 
Article 17 – Use of Conservation Funds to Construct a Replacement North Fire Station.  Citizens 
petition received, counsel reviewed.  Counsel opinion is that Town Meeting does not have the 
authority to withdraw funds from the Conservation Fund.  The Town filed a Petition for 
Declaratory Judgment in Superior Court, and the Town’s position was affirmed.  Court however 
did not give the Town permission to remove from Town Meeting Warrant.  Town attorney has 
advised us that it should go on the Warrant.  Chairman Paradis verified that Council is voting 
whether we support or not support the actual article.  Councilor Oswald clarified that the vote we 
take is to support the proposed language not to put it on the ballot.  Town Manager Caron said it 
is on the ballot regardless, the vote is whether to support action.  Jack Lyman asked how long 
does it take for Central to respond to north area, he said he would guess it would take only about 
5 minutes.  Is it worth spending that amount of money for something that is already in place and 
can cover the area.  Chairman Paradise reminded him that Council voted not to support the new 
fire station.  Tom Freda explained the petitioned article was to take money from Conservation 
Commission to build a fire station.  Town Manager Caron stated that state law requires 
governing bodies to place a citizen’s petition on the warrant.  Councilor Bove made a motion 
to support article as written.  Second Councilor Wagner.  Vote in favor of supporting 
Article 17 as written, Council’s vote 0-5-0. 
    
Councilor Wagner made a motion to close public hearing 9:42 PM.  Second  Oswald. 
 
Chairman Paradis said we will have a candidate’s forum on Saturday 2/16 on cable TV. Will 
start at 9:00 AM. 
 
Councilor Farmer announced that at the adjournment of this meeting Council would like to go 
into a non-public session.   Reed Paige Clark said there will be babysitting at the Tuesday 
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deliberative session.   
 
Councilor Farmer made a motion to go into a non-public hearing at 9:45 PM  Second by 
Councilor Bove.  Aye, Brian Farmer; Aye, Marty Bove; Aye, Joe Paradis; Aye, Kathy 
Wagner; Aye, Mark Oswald. 
 
Notes and Tapes by:   Margo Lapietro  Date:  02/07/08
 
Minutes Typed by:   Margo Lapietro  Date:  02/19/08
 
Approved:    Town Council  Date: 03/03/08  
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