TOWN COUNCIL
AGENDA
May 19, 2008

The Town Council meeting will be held in the Moose Hill Council Chambers, Town
Hall, 268B Mammoth Road, Londonderry. Scheduled agenda times are advisory only.
Regular meetings are cablecast live and videotaped for the convenience of our viewers at

home.

7:00 PM

7:01 PM

7:30 PM

8:15 PM

8:20 PM

8:30 PM

8:35 PM

VI.

VII.

CALL TO ORDER - PUBLIC SESSION

PUBLIC HEARING

A. Ordinance #2008-08 — Relative to an Amendment to the
Municipal Code, Title Ill — Land Use Regulations,
Chapter VI - Street Numbering Ordinance.

B. RSA 31:95-b — The receipt of unanticipated revenues
(State Reimbursement for Flood Expenses - $85,000)
and expenditure of same for Police Department
Machinery and Equipment.

PUBLIC COMMENT

A. Interview Candidates for Planning Board Alternate

OLD BUSINESS

A.

NEW BUSINESS

A. Resolution #2008-10 — Relative to the Adjustment
of Fire Department License and Inspection Fees

B. Ordinance #2008-09 — Relative to Amendments to
the Zoning Ordinance Regarding Portable Storage
Structures

APPROVAL OF MINUTES

A. Minutes of the Council’s May 5, 2008 Public
Meeting.

OTHER BUSINESS




A. Liaison Reports

B. Town Manager’s Report

C. Board/Committee
Appointments/Reappointments/Resignations

9:00 PM VIIl. ADJOURNMENT

MEETING SCHEDULE:

A. Town Council/School Board Meeting on Service
Collaboration, Jun 5, 2008, Moose Hill Council
Chambers, Town Hall, 7:00 PM

B. Town Council Meeting, Jun 12, 2008, Moose Hill
Council Chambers, Town Hall, 7:00 PM

C. Town Council Meeting, July 17, 2008, Moose Hill
Council Chambers, Town Hall, 7:00 PM

D. Town Council Meeting, Aug 14, 2008, Moose Hill
Council Chambers, Town Hall, 7:00 PM



Introduced: 05/05/08
Second Read/Public Hrg.: 05/19/08
Adopted: Xx/Xx/xx

ORDINANCE 2008-08
AN AMENDMENT TO THE MUNICIPAL CODE
Title 111 — Land Use Regulations, Chapter VI-Street Numbering
Ordinance

WHEREAS the Town Council wish to provide a means for expedient
emergency response by Fire, Police, Rescue and other emergency
service; and,

WHEREAS the Town Council wish to provide property owners with a
convenient and systematic means of identifying property which
will serve as a mail delivery address and assist in the proper
delivery of utility and other services; and,

WHEREAS the standards set forth in this system are made for the purpose of
promoting the public health, safety and general welfare by
providing the means for permanent and orderly identification of all
structures within the Town.

NOW THEREFORE, BE IT RESOLVED, that the Town Council of the

Town of Londonderry hereby adopts the provisions of RSA 231:133-a, “Address
Numbers on Streets and Highways”, establishing a procedure (attached) for
administration and enforcement of a uniform addressing system for residential, multi-
family and non-residential structures within the Town of Londonderry, New Hampshire.

Marty Bove - Chairman

Town Council
Meg Seymour (TOWN SEAL)
Town Clerk
A TRUE COPY ATTEST:

XIXX/X8






STREET NUMBERING ORDINANCE

Numbering System:

A.

For purposes of establishing street numbers, a street shall be considered any
access, whether public or private, which services two or more primary buildings
or vacant lots.

All streets or ways shall be numbered, with odd numbers assigned to the left
side from their starting point, and even numbers assigned to the right side from
their starting point.

Numbers shall be assigned to a street for every one hundred fifty foot (150”)
interval of frontage on streets or ways, as measured from the starting point of
each street. Exceptions can be made for small acreage lots where frontage
exceeds 150 feet.

Numbers shall be assigned as nearly as possible in a direction radiating from the
East to West and South to North.

Dead end streets or ways shall be numbered from their entrance.

Where lot sizes are such that more than one number may apply to the lot,
numbers shall be assigned based on the location of the structure within the total
lots range.

Buildings on a corner lot shall be assigned a number during site plan or
subdivision review.

Commercial and industrial structures situated on one lot, (i.e., shopping centers,
malls, or other commercial structures) shall be assigned one street number.
Units shall be internally numbered according to a logical pattern approved by
Assessor’s Office and the Emergency 911 Coordinator. Detached units shall be
assigned letters, (i.e., A, B, C).

Multiple homes, mobile homes, or other permanent units situated on the same
lot that share a common driveway and shall be assigned the same number
followed by a letter. (Example: 354A, 354B)

Duplexes shall be assigned one street number followed by a letter designation of
“A” for left and “B” for right. (Example: 225A, 225B)

Mobile homes - units within parks shall be numbered with a typical street
number.

Multi-family dwellings including condominium complexes shall be assigned a
typical number whenever possible.



II.  Administration:

A. This numbering system shall be administered by the Town Assessor in
coordination with the E-911 Coordinator.

B. Street numbers for new structures shall be assigned during the DRC (Design
Review Committee) process and shall be placed on the plan prior to approval.

C. The Fire Inspector shall verify that assigned numbers are displayed in a
manner consistent with this policy prior to issuing a Certificate of Occupancy
(CO) permit for new structures.

I1l.  Numbering Requirements:

A. All structures, whether residential, or non-residential, shall be required to
display the assigned street number in the manner described in this system.

B. AIll numbers shall be displayed in Arabic Form. (Example: 0, 1, 2, 3, 4, 5, 6,
7,8,9).

C. Mailbox numbers shall be a minimum of three inches (3”) high and two and
one half inches (2 %2”) wide, of reflecting material and contrasting colors.

D. Numbers on residential structures shall be a minimum of four inches (4”) high
and a color which contrasts with the structure.

E. Numbers on non-residential structures shall be a minimum of eight inches (8”)
high and a color which contrasts with the structure, placed for high visibility.

IV. Number Location:

A. Structures Visible from the Street:

1. Where a structure is visible from the street and the numbers are legible
from the roadway, the number shall be affixed near the front door of the
structure.

B. Structures Not Visible from the Street:

1. Where a structure is not visible from the street or is otherwise situated so
as to make a number display ineffective, the number shall be displayed at
the access entrance.

2. Numbers shall be displayed in combination with property or business
signs. Where signs are perpendicular to the street, numbers shall be

6



displayed on both sides of the sign.
C. Mailboxes:

Numbers meeting the height and width requirement may be placed on both sides
of mailbox. If mailboxes are clustered or on the opposite side of the road from
the structure, the street number shall be placed on the front of the mailbox.

D. Unauthorized Building Numbers Prohibited:

No person shall affix, allow to be affixed, or remain on a building in the Town
of Londonderry, New Hampshire, any different number from the one designated
by the system, with the exception of dates affixed for historical purposes. Dates
affixed for historical purposes shall be of a different design and placed far
enough away from the street number so as not to be confused with the street
number.

V. Appeal Process: The Planning Board is hereby designated as the body to
conduct public hearings on the assignation or alteration of numbers, as permitted
pursuant to RSA 231:133-a.



RSA 31-95:b Receipt of Unanticipated Revenues

In 2006 and 2007, the community suffered two storm events which met or exceeded the
100 year flood. Although federal assistance was immediate (75% of the eligible repair
expenses), the State share (customarily 12.5%) needed to funded by the State Legislature.
As the legislative session was winding down during the flood period, the Town did not
anticipate receipt of any aid from the State, therefore, the Town absorbed the remainder
of expenses (25%) in its FY06 and FY07 budgets.

The State Legislature recently appropriated its 12.5% share, resulting in revenues totaling
approximately $85,000 to the Town. The Council is requested to accept these funds, and
apply them towards the emergency replacement of the Police Department
Communications System.

The system would be funded in the following manner:

1) Redirect the Balance of the Health Insurance Holding Account. After the
Council voted to fund the Mosquito Control Program for 2008 & 2009 from
that account, approximately $124,000.

2) Outside Police Details - rental charges for police cruisers used on details.
Funds to be used: $25,000

3) State grants, in the amount of $18,000.

4) Reimbursement for funds expended in FY 06 and FY 07 for flood repairs,
$85,000.

5) Drug forfeiture money ($11,000).

6) Balance from unexpended FY08 appropriations or issuance of short-term
lease purchase ($97,625).



RESOLUTION 2008 - 10

A Resolution Relative to the Adjustment of Fire Department License & Inspection

Fees
First Reading: 05/19/08
Hearing/Second Reading: 06/12/08
Adopted: XX/XX/XX
WHEREAS The Town continually reviews its fee and permit schedule to

reflect the costs of providing those services; and

WHEREAS The Fire Department has reviewed its fees and offers
recommendations for adjustment; and

WHEREAS RSA 41:9-a requires the Town Council to conduct a public
hearing on the Establishment of Fees;

NOW THEREFORE BE IT RESOLVED by the Londonderry Town Council that the
attached fee structure be adopted in order to insure that the town does not incur non-
reimbursable expenses providing these service.

Marty Bove - Chairman
Town Council

( TOWN SEAL )

Marguerite A. Seymour
Town Clerk/Tax Collector

A TRUE COPY ATTEST:
XXIXXIXX



Introduced: 5/19/08
Second Read/Pub Hrg: 6/12/08
Adopted: XX/Xx/xx

ORDINANCE 2008-09
RELATING TO AMENDMENTS TO THE ZONING
ORDINANCE REGARDING PORTABLE STORAGE
STRUCTURES

WHEREAS the Planning Board and Staff have undertaken the process
of systematically reviewing and updating sections of the Zoning
Ordinance; and

WHEREAS the increasing use of portable storage structures requires
that the Planning Board review and establish regulations for their
use; and

WHEREAS the Planning Board has recommended that the Town

Council act favorably upon proposed amendments;

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of

Londonderry that the Town Zoning Ordinance be amended to reflect the revisions to
Sections 2.3.1.9; 2.4.2.12; 2.5.1.3.12 and 4.7 in order to establish standards for the use of
Portable Storage Structures.

Marty Bove
Chairman - Londonderry Town Council

A TRUE COPY ATTEST:

Town Seal
Marguerite Seymour - Town Clerk
x/xx/08
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To: Town Council

From: Timothy J. Thompson, AlCP

Date: May 15, 2008

Subject: Zoning Amendments Recommendation from the
Planning

Board

On May 14, 2008, the Planning Board held a public hearing relative to the
Zoning

Ordinance.

The Planning Board, by a unanimous vote, recommends the approval of the
attached amendments to the ordinance.

Please feel free to contact me if you have any questions, or if you would like
me to

be available at the public hearing held by the Council.
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Town of Londonderry, New Hampshire
LEGAL NOTICE OF PUBLIC HEARING ON ZONING ORDINANCE

AMENDMENTS

A public hearing will be held at the Moose Hill Council Chambers, 268B Mammoth Road
on the

14 day of May, 2008, at 7:00 PM on proposed amendments to the Londonderry Zoning
Ordinance.

The proposed amendments were prepared by the Building Department and Planning
Board to

amend the requirements for Portable Storage Structures.

The proposed changes are summarized as follows:

* Add new Section 2.3.1.9 — Portable Storage Structures, establishing standards for the
use

of portable storage structures in the AR-| District.

» Add new Section 2.4.2.12 — Portable Storage Structures, establishing standards for the
use

of portable storage structures in the Commercial Districts.

» Add new Section 2.5.1.3.12 — Portable Storage Structures, establishing standards for
the

use of portable storage structures in the Industrial Districts.

» Add new definition of “STORAGE STRUCTURE, PORTABLE” to Section 4.7,
Definitions.

Copies of the full text of the proposed amendments are available at the Planning
Department,

Second Floor of the Town Hall & on the Town Website www.londonderrynh.org (Click on
Boards &

Commissions, then Planning Board)

Timothy J. Thompson, AICP
Town Planner
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2.3.1.9 Portable Storage Structures: The use of portable storage structures are allowed in the
AR-I District under the following conditions:

2.3.1.9.1 There must be no more than one portable storage structure per property.
2.3.1.9.2 The portable storage structure must be no larger than ten feet wide, twenty feet
long, and 10 feet high.

2.3.1.9.3 A portable storage structure shall not remain at any property in excess of 6
consecutive months in any calendar year. A building permit is required for

placement of a portable storage structure on a property.

2.3.1.9.3.1 The Permit for a portable storage structure may be extended upon approval

by the Building Department when an applicant demonstrates a reasonable

hardship necessitating the extension. Such extension shall be made in

writing to the Building Department, and if granted, shall not result in any

additional permit fees.

2.3.1.9.4 The portable storage structure shall be set back a minimum of 15 feet from any
side or rear lot lines, and 40 feet from any front property line.

2.3.1.9.5 The portable storage structure shall be set back a minimum of five feet from the
nearest wall of a building.

2.3.1.9.6 The portable storage structure shall be required to be placed on a paved, concrete,
other appropriate impervious surface, or be placed on blocks.

2.3.1.9.7 Portable storage structures associated with construction at a property where a
building permit has been issued are permitted for the duration of construction

activities on the property and shall be removed from the property within fourteen

days of the issuance of a certificate of occupancy. Portable storage structures

associated with construction are exempt from Sections 2.3.1.9.1 through 2.3.1.9.6.
2.4.2.12 Portable Storage Structures: The use of portable storage structures are allowed in the
Commercial Districts under the following conditions:

2.4.2.12.1 There must be no more than one portable storage structure per property.
2.4.2.12.2 The portable storage structure must be no larger than ten feet wide, twenty feet
long, and 10 feet high.

2.4.2.12.3 A portable storage structure shall not remain at any property in excess of 45
consecutive days and shall not be placed on any one property in excess of 90

days in any calendar year. A building permit is required for placement of a portable
storage structure on a property.

2.4.2.12.3.1 The Permit for a portable storage structure may be extended from 45
consecutive days to 90 consecutive days upon approval by the Building

Department when an applicant demonstrates a reasonable hardship

necessitating the extension. Such extension shall be made in writing to the

Building Department, and if granted, shall not result in any additional permit

fees.

2.4.2.12.4 The portable storage structure shall be set back a minimum of 30 feet from any
side or rear lot lines, and 60 feet from any front property line.

2.4.2.12.5 The portable storage structure shall be set back a minimum of five feet from the
nearest wall of a building.

2.4.2.12.6 The portable storage structure shall be required to be placed on a paved, concrete,
other appropriate impervious surface, or be placed on blocks, and shall not

obstruct any required parking spaces on the site.

2.4.2.12.7 Portable storage structures associated with construction at a property where a
building permit has been issued are permitted for the duration of construction

activities on the property and shall be removed from the property within fourteen

days of the issuance of a certificate of occupancy. Portable storage structures

associated with construction are exempt from Sections 2.4.2.12.1 through

2.4.2.12.6.

2.5.1.3.12 Portable Storage Structures: The use of portable storage structures are allowed in
the Industrial Districts under the following conditions:

2.5.1.3.12.1 There must be no more than one portable storage structure per property.
2.5.1.3.12.2 The portable storage structure must be no larger than ten feet wide, twenty
feet long, and 10 feet high.

2.5.1.3.12.3 A portable storage structure shall not remain at any property in excess of 45
consecutive days and shall not be placed on any one property in excess of

90 days in any calendar year. A building permit is required for placement of

a portable storage structure on a property.

2.5.1.3.12.3.1 The Permit for a portable storage structure may be extended from 45
consecutive days to 90 consecutive days upon approval by the

Building Department when an applicant demonstrates a reasonable
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hardship necessitating the extension. Such extension shall be made

in writing to the Building Department, and if granted, shall not result in

any additional permit fees.

2.5.1.3.12.4 The portable storage structure shall be set back a minimum of 20 feet from

any side or rear lot lines, and 30 feet from any front property line.

2.5.1.3.12.5 The portable storage structure shall be set back a minimum of five feet from

the nearest wall of a building.

2.5.1.3.12.6 The portable storage structure shall be required to be placed on a paved,
concrete, other appropriate impervious surface, or be placed on blocks, and

shall not obstruct any required parking spaces on the site.

2.5.1.3.12.7 Portable storage structures associated with construction at a property where

a building permit has been issued are permitted for the duration of

construction activities on the property and shall be removed from the

property within fourteen days of the issuance of a certificate of occupancy.

Portable storage structures associated with construction are exempt from

Sections 2.5.1.3.12.1 through 2.5.1.3.12.6.

STORAGE STRUCTURE, PORTABLE: any container, storage unit, shed-like container, other
than an accessory building or shed complying with all building codes and land use
requirements, that can be used for storage of personal property of any kind and which is
located for such purposes outside an enclosed

14
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TOWN COUNCIL
May 05, 2008

The Town Council meeting was held in the Moose Hill Council Chambers, Town Hall,
268B Mammoth Road, Londonderry, NH.

PRESENT: TOWN COUNCIL; Chairman Marty Bove; Vice Chairman, Brian
Farmer; Councilors Kathy Wagner, Paul DiMarco and Mike Brown; Town
Manager, Dave Caron: and Margo Lapietro, Executive Assistant.

CALL TO ORDER —PUBLIC SESSION

Chairman Bove opened the meeting at 7:02 PM with the Pledge of Allegiance. This
was followed by a moment of silence for the men and women fighting for our
country.

Councilor Farmer made a motion to go out of order and go into Public
Comment, second by Councilor DiMarco. Council’s vote, 5-0-0.

PUBLIC COMMENT

Proclamation “Building Safety Week” — May 5 - May 11 — The Proclamation was
read by Chairman Bove. Interim Chief Building Inspector Richard Canuel gave
the background of the International Building Codes. He is teaching the first
code book presentation to the building/trades class at Pinkerton Academy this
Thursday. He said that the Town of Londonderry is pro-active, with public
safety is our number one concern.

Chief Joe Ryan — “Police Week” — Officer of the Year Award and Other
Awards and Recognitions. - _Chief Ryan announces that next week is “Police
Week”. He recognized retiring Ofc. Maureen Matarase, for her 21 years of
service to the community, with a great deal of that time assigned as the School
Resource Officer. He introduced the newest member of the Department, Ofc.
Shannon Sargent, a former Marine and former TSA employee. Capt. Feole,
Commander of NH Southern Special Operations Unit and Tactical Commander
Lt. Chris Gandia and other members of Special Ops. saved the life of a fellow
member of their team and were all recognized by the Town. John Ledoux
received the Civilian of the Year award. Ofc. Garret Malloy received the
Officer of the Year award. Chairman Bove recognized the whole department for
the great job they were doing for the Town.

Town Clerk/Tax Collector Meg Seymour announced that her office was going on-
line with the MAAP program tomorrow.

Councilor DiMarco made a motion to go into public session, seconded
Councilor Brown. Council’s vote, 5-0-0.

PUBLIC HEARING
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Ordinance 2008-05 — Relative to Rezoning of Map 15, Lot 96, Clark and Jacks
Bridge Road. Councilor DiMarco recused himself.  Councilor Brown read the second
reading, motion to accept, with second by Councilor Farmer. Open for discussion.
Councilor Farmer explained this expedites the process. Council’s vote 4-0-0, with
Councilor DiMarco not voting.

Ordinance 2008-06 — Relative to Amendments to the Zoning Ordinance Regarding
Temporary Structures and Minimum Lot Sizes. — Councilor Brown read the second
reading, motion to accept, with second by Councilor Farmer. Hearing no discussion,
Council’s vote, 5-0-0.

Ordinance 2008-07 — Relative to an Amendment to the Municipal Code, Title V,
Reorganization of Departments — Councilor Farmer read the second reading, made a
motion to accept, with second by Councilor DiMarco. Open for discussion. Town
Manager Caron explained the Ordinance proposes to merge the Building Department,
ZBA and Code Enforcement with the Planning & Economic Department. This new
Department would be renamed the Community Development Dept. It eliminates the
Chief Building Inspector position, replaced with a Senior Building Inspector. The Senior
Building Inspector will determine the inspections schedule. All employees will report to
the Dir. of Community Development, Andre Garron. Councilor Brown asked if there
would be any administrative costs dealing with the name change. Town Manager Caron
replied very minimal. ~ Chairman Bove asked if any drawbacks with this change, he
responded additional workload on the Director, who is being tasked with enhancing
economic development efforts. These impacts will be monitored and any negative
consequences will be share with the Council. Councilor Farmer asked when we will see
a combined budget for this merger; The Town Manager responded he will have one in
place by 7/1/08. Council’s vote, 5-0-0.

A motion to come out of public hearing was made by Councilor DiMarco, with
second by Councilor Farmer. Council’s vote, 5-0-0.

OLD BUSINESS

Operating Conditions — Murray’s Auto Recycling: Town Manager Caron said the
conditions were the same ones presented at the last meeting. Councilor Farmer said this
was held up due to concerns from citizens, they are not in attendance now, so he is fine
with it. Councilor Wagner said she rode with Code Enforcement Officer Holdsworth,
looked at all the junkyards, they have done a very good job of complying with
regulations. She does not feel that the Town should hold Mr. Dudek to anything more
than the same code of conduct we hold all of our junkyards. She was impressed with
work that Dudek has done to clean up the site. Councilor DiMarco also went on a ride-
along, impressed with Murray’s, neat, well-organized, with no issues with wetlands in
back. A motion to accept operating conditions for Mr. Dudek’s junkyard was made
by Councilor Farmer, with a second by Councilor Brown. Council’s vote, 5-0-0.
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FY09 Goals and Objectives - Town Manager Caron said they have been modified
somewhat to reflect action taken by Council at previous meeting. Goal #3 was removed,
with 3, 4 & 5 renumbered. The implementation date for Goal #3 was changed to June 30,
2008.

Goal #1 - Town Manager Caron and his staff met with Nate Greenberg and his staff this
week. Couple of issues they are looking at; will be re-visiting IT regarding purchases and
coordination of services. Other service areas they are looking at is the Cable Division.
Some communities in NH and MA have Cable as a division of the School Dept.
However, those communities don’t have the extensive public access channels and adult
training as Londonderry. Another collaborative effort would insure that the School Dept.
has a right of first refusal on surplus Public Works equipment; collaborative of
purchasing might be shared with fuel and gas.  Town Manager Caron said they looked
at which services in which collaboration may be possible. Consensus was to have a joint
meeting with the School Board to discuss potential collaborative efforts. Chairman Bove
said Goal #1 has been done, first goal accomplished. Councilor Farmer made a motion
to accept Goal #1, with a second by Councilor DiMarco. Council’s vote, 5-0-0.

Goal #2- Councilor DiMarco made a motion to accept it as a goal, with a second by
Councilor Brown. Councilor Farmer said there was an objection to appointing a 2
person sub-committee and it is still there. Councilor DiMarco said the wording says
“may” and not “shall”, it is flexible. Council’s vote, 5-0-0.

Goal #3 - Councilor Farmer made a motion to accept Goal #3 with a second by
Councilor Brown. Council’s vote 5-0-0.

Goal #4 — Councilor Farmer made a motion to accept Goal #4, with a second by
Councilor DiMarco. Councilor Wagner said at the last meeting she had made some
recommendations for clear time tables. Town Manager Caron suggested that the
intermediate deadlines will necessary float, but by the final deadline of 9/30/08 we will
have information necessary, to make a presentation at the 2009 Town Meeting.
Chairman Bove asked for a motion to amend the goal to include “formal presentation for
3/09 Town Meeting”. Councilor Wagner made the motion to amend the goal,
seconded by Councilor DiMarco. Council’s vote on amendment, 5-0-0. Council’s
vote in favor of goal #4 as amended was 5-0-0.

Goal #5 — Councilor Farmer made a motion to adopt Goal #5. Second by Councilor
Brown. Council’s vote 5-0-0.

NEW BUSINESS

Police Communications — Town Manager Caron announced at the Council’s April 21
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meeting that the main communication system at the Police Department is consistently
malfunctioning, and is expected to fail imminently. Under the state bid price a
replacement system would cost $360,625. It was scheduled to be replaced in FY10, but
the equipment is expected to fail before that time. He met with Sue Hickey and Chief
Ryan and identified 5 accounts in which funds can be used to pay for a large portion of
the system’s expense:
1) Redirect the balance of the Health Insurance Holding Account, $124K
2) Outside Police Detail funds (cruiser rental income), $25K
3) Grant funding of $18K
4) Federal funds for FY06-07 reimbursement for flood repairs. He would normally
recommend those funds be placed in the General Fund. He recommend that
Council hold the required public hearing to apply these Unanticipated Revenues
($85K) to this project.
5) Use a portion of drug forfeiture money of $11K

The above amounts cover 73% of the cost of the equipment, which leaves a balance of
$97,625 to be funded through unexpended appropriations on 6/30/08. If funds are
unavailable, it is planned to enter into a short-term lease purchase for the balance.
Councilor Farmer referenced the Town Charter under Section 39 — Emergency
Expenditures — Item 4, he questioned if it would fall under that. Town Manager Caron
stated that it falls under RSA31:95-B, which requires a public hearing and addresses
unanticipated revenues. Town Manager Caron said the unexpended appropriations can
be moved to the bottom line to pay for this equipment as long as the Town Council
approves after a public hearing.

Chief Ryan said the system is 13-14 years old, originally was to be replaced with new
station but was dropped. It is no longer supported by Motorola, loses communication
abilities, emergency back-up can handle but being handled a lot. It takes up to 8 weeks to
receive after ordering and weeks more for installation. Councilor Brown asked what the
state bid price is. Town Manager Caron explained that the state bids out a number of
commodities and municipalities and school districts can purchase for the same price as
the state. Our experience is that the state bid is the lowest available. Councilor Brown
asked if $360,625 includes hardware and software. Chief Ryan said most is hardware.
Councilor Brown said he would like to see breakdown, Chief Ryan said he will supply it.
Councilor DiMarco asked if it is a base system, Chief Ryan responded yes, don’t have to
replace units in cruisers. Councilor Wagner asked if we are planning life cycle schedules,
should we have it in the budget to plan updates. Chief Ryan will research. Town
Manager Caron said one option is to place any unexpended appropriations into a capital
reserve fund in order to have funds available when replacement is required. Councilor
Wagner asked Chief Kevin MacCaffrie from the LFD if they are in the same situation, he
responded their system is a little newer. Councilor Brown asked if Expendable
Maintenance or Capital Reserve Trust funds could be used for this equipment, Town
Manager Caron responded they are available for ambulance equipment, fire equipment,
highway and highway heavy equipment. Maintenance Trust is for maintenance of town
building and facilities. Councilor Farmer asked the Chief to check and see if the
proposed new system runs on Windows Vista. Discussion ensued about leasing
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equipment and if equipment will be able to handle the future changes. The consensus
was to accept the plan and wait for budget season. Motion to accept plan by Councilor
Farmer and schedule public hearing on 5/19/08. Seconded by Councilor DiMarco.
Council’s vote 5-0-0.

At this point in the meeting the “Inventioneers” made their presentation. lnventioneers
Presentation — The group thanked the Councilors for inviting them to participate in the
Energy Efficiency Task Force and thanked them for confirmation letters. They are the
NH state champions in the science portion, and completed an energy audit on Central
Fire station. They explained the energy audit, looked at windows, weather-stripping,
lighting etc..., and offered recommendations along with two experts who looked at the
building. They focused on lighting, and recommended that the current bulbs be replaced
in favor of more energy efficient ones. They plan to work at the new North Fire station,
possible showcase for energy efficiency uses. They also talked about bio-diesel fire
trucks. They created an elementary school curriculum which includes an energy
efficiency game, and created an energy expo which they presented to the Londonderry
South School. The group is planning to produce a TV show with the Energy Efficiency
Task Force and possibly someone from Council will be their guest. Councilor DiMarco
thanked them for coming here and questioned using solar heat at the LFD. They are
focusing on the lighting, will look at it at a later date. The team created a solar invention
using solar panels and heating elements. Invention is currently patent pending working
with Congressman Paul Hodes to obtain patent. ~ Chairman Bove asked them all to
introduce themselves. All the Councilors commended them for the work they have done
and their ability to communicate so effectively. Chairman Bove handed out certificates
to all participants and to their adult leaders.

Order 2008-12 - Relative to the Purchase of Conservation Land — Councilor Farmer
read the first reading, second reading waived and made a motion to accept. Seconded
by Councilor Wagner. Councilor Farmer said Ms. Sales approached the Conservation
Commission about purchasing the property. It is a very valuable section of town. Ken
Henault from the Conservation Commission said it protects most of the Watts Brook
area, has a lot of wildlife, valuable piece of land because it connects to surrounding
conservation land. Council’s vote, 5-0-0.

Ordinance #2008-08 — Street Numbering System — The E911 coordinator from the fire
department and the assessor’s office worked together on this Ordinance. Councilor
Farmer read the first reading, public hearing scheduled for 5/19/08. Second by
Councilor DiMarco. Councilor Farmer questioned if we were doing a town wide re-
numbering of every address, Town Manager Caron responded they were not doing that.
Town Manager explained that new issues involved 1-G, K & L; II-B, IlI-D & E.
Council’s vote 5-0-0.

Workshop — Code Enforcement- Town Manager Caron reviewed how complaints are
processed. Code Enforcement Officer, Frank Holdsworth receives a complaint, follows
up with on-site investigation, alerts offender to violation via phone call or letter. Time
track varies; for example if it is a sign violation a 14 day window is provided to eliminate
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problem. Site plans can take up to 6 months. If summons issued to Derry District Court,
court schedule is 4-6 weeks of arraignment followed by 4 weeks for a trial date. Any
civil penalties levied by the court are given to the Town Less than 10% alleged
violations go to court. Judge will impose fines per state statutes, usually $275 per day
and $550 for subsequent days; can run in to thousands of dollars. Judge will usually
impose a small fraction of that fine and stay the balance pending conformance to the
Town regulation, which is usually 30 days. At that point in time he distributed two
documents. One document contained the guidelines that F. Holdsworth follows and the
other is a synopsis/log of all violations since 2007 to present. Councilor Brown talked
about most of the fine being dropped, asked how effective this practice is when the
offender knows fine will be greatly reduced. F. Holdsworth said that portion of fine
suspended, if within a year have same problem new and old fines are added together.
Councilor Wagner said F. Holdsworth has good rapport with people, she said she is not
sure what we are looking for in this workshop. Are we looking to change policy?
Chairman Bove said this workshop gives the Councilors the opportunity to get more
information about F. Holdsworth’s responsibility. Councilor Farmer said some of the
reasons are to find out if we are applying things in a uniform manner. He talked about
“informal enforcement” and asked F. Holdsworth how he handles that. F. Holdsworth
explained the letter he sends out informs them of a possible violation, last paragraph says
if the above is not followed, court/fines could happen. He said since his last discussion
with Councilor Farmer he has taken that paragraph out of the form letter for some cases.
Councilor Farmer stated that a lot of people don’t realize that there are codes for a lot of
things. He said he would like to see us encourage compliance, rather than having a
threatening letter sent out. Councilor DiMarco agreed with encouraging compliance, and
hopefully come to an amicable conclusion without courts. Councilor Brown said he
would like to see a consistent application of compliance/enforcement; he would like
enforcement to be swift and fair to avoid situations of different treatment. F. Holdsworth
replied he follows procedure that is court mandated. It is easier to work with people
instead of taking them to court; he has a 99% conviction rate. Everything he does is
consistent, and talks to Town Manager all the time about these matters. F. Holdsworth
explained the first step is to call him with a complaint or go on the website and make the
complaint; he then will acknowledge receipt of the complaint. Discussion ensued about
how the Councilors should handle a compliance complaint. Councilor Bove stated that
the Council is not the first line of defense; file a complaint through proper channels.
Proper channels are to notify F. Holdsworth if he does not follow through; it goes to the
Town Manager. If a complaint is received about an employee it should be given to the
Town Manager. Councilor Farmer said in the past a code complaint would be forwarded
to the Town Council Chairman and everyone else received a copy of the e-mail.
Chairman Bove said that would be fine. Chairman Bove asked F. Holdsworth some
questions regarding his schedule and how he handles complaints. He said he has no
problem with the way F. Holdsworth handles everything.

APPROVAL OF MINUTES

Minutes of the Council’s April 21, 2008 Public and Non-Public Meeting. Councilor
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DiMarco made a correction to line 64 for meeting minutes from the public session of
4/21/08. “LF&G” should be changed to “local public shooting ranges” and line 65
change “those hours” to “private range for LPD.” Councilor Wagner made a motion to
approve as amended. Second Councilor DiMarco, approved by Council 5-0-0.

OTHER BUSINESS

Liaison Reports — Councilor DiMarco said the Airport Authority has scheduled a meeting
for 5/22 he will verify it. Elder Affairs is meeting on 5/20. He also rode along with
Frank Holdsworth and LPD.

Councilor Farmer said the Arts Council had its “Art In Action” this weekend, it was very
successful. He thanked Hank Peterson for use of Grange Hall. The Council is working
on next year’s show, and need more space.

Councilor Brown attended the Budget meeting on 4/24/08. Tom Dolan presented his
business development plan. ZBA meets 5/21/08, which he will be attending it.

Councilor Wagner reported Cinco de Mayo function raised $1,250 for Warm Homes.

Councilor Bove attended the School Board Meeting. They will be looking at our goals
tomorrow night. George Herrmann and he talked about working on the joint meeting. It
was decided to offer the dates of 5/13, 5/27 and 5/29 for the joint meeting dates with the
School Board. The combined meeting of the Budget, School Board and Town Council
has not been scheduled yet.

Town Manager’s Report — D. Caron announced that Health insurance rates for FY09
went down to 3.1%, instead of the budgeted increase of 4.3%. FAA has approved
location of cell tower at Nelson Field, and Verizon Wireless is working with the Planning
Board to prepare for construction. Senate Committee on HB 1645 passed down a
watered down version of the bill. Does not talk about changes to the governing structure
nor does it guarantee that towns will be held harmless with the medical subsidy
payments. He stated he will send an e-mail to our elected representatives when bill goes
to committee conference requesting that the senate and the house change the governance
and make sure towns are held harmless for additional fees and rates regarding medical
subsidy. Chairman Bove said he will recuse himself from those issues because he is a
state employee and belongs to the SEA. Lastly, a film crew will be in town tomorrow for
community videos that will be posted on the website.

Summer Schedule — Town Manager Caron said he needed direction from the Council as
to whether or not they wanted to go to one meeting a month for June/July/August. The
decision was to go to one meeting a month on a Thursday night. Town Manager Caron
will work on a schedule. Next time to meet is on 5/12 at 6:00 - 7:30PM and Housing
Task Force Report meeting will follow.
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Board/Committee Appointments/Reappointments/Resignations — None.

Chairman Bove allowed Richard Belinski, Hall Road to speak for one minute. Mr.
Belinski stated he objected to Old Business being moved forward. It was listed on the
agenda as starting at 8:45, he did say that the times were advisory, but he was here at 7:30
and it had already been done. He said that Councilor Farmer had made a motion to move
it up. He said he spoke to the Council Chairman the night before and told him that he
and Gerry Adams will be attending the meeting for the Operating Conditions at Murray’s
Auto Recycling. Chairman Bove said it was moved only because all agenda items
previous to this item was disposed of, except for the Inventioneers, The only reason it
happened sooner was the Inventioneers’ didn’t show up until much later. Mr. Belinski
said it was moved up to almost two hours earlier. He proceeded to speak about safety
issues at Mr. Dudek’s property and Chairman Bove called for an adjournment.

ADJOURNMENT

Councilor Wagner made a motion to adjourn at 9:50 PM.  Second by Councilor Brown.
Council’s vote 4-1-0, with Councilor Farmer dissenting.

Notes and Tapes by: Margo Lapietro Date:
05/05/08
Minutes Typed by: Margo Lapietro Date:
05/07/08
Approved: Town Council Date:
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