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LONDONDERRY, NH PLANNING BOARD 1 

 4 
Members Present:  Art Rugg; Mary Soares; Lynn Wiles; Tom Freda, Ex-Officio; 5 
Rick Brideau, CNHA, Ex-Officio; Laura El-Azem, Leitha Reilly, alternate member; 6 
Maria Newman, alternate member 7 

MINUTES OF THE MEETING OF OCTOBER 12, 2011 AT THE MOOSE HILL 2 
COUNCIL CHAMBERS 3 

 8 
Also Present:  André Garron, AICP; Cynthia May, ASLA; Janusz Czyzowski, P.E.; 9 
John Trottier, P.E.; C. Libby Canuel, Community Development Secretary 10 
 11 
A. Rugg called the meeting to order at 7 PM.  He appointed L. Reilly to vote for 12 
Chris Davies and M. Newman to vote for D. Coons. 13 
 14 

 16 
Administrative Board Work 15 

A.  Introduce Cynthia May - new Town Planner 17 
 18 
A. Rugg welcomed C. May and asked her to provide a brief background of 19 
her professional experience.  C. May stated that her most recent position 20 
was that of a Town Planner in Bedford, New Hampshire where she gained 21 
particular experience in helping to create the Town’s Master Plan.  She has 22 
a Master’s Degree in Landscape Architecture from the University of 23 
Massachusetts and 26 years of experience in both the private and public 24 
sectors. 25 
 26 
[7:04 L. El-Azem arrived] 27 
 28 
A. Garron noted there were 48 applicants for the position.  He said C. May 29 
was very qualified for the position. 30 

 31 
B.  Nicom Coatings Corporation – Site Plan Extension Request, 15-67 32 
 33 

A. Garron referenced the letter from Nicole Duquette of TF Moran, on behalf 34 
of Nicom Coatings Corporation, requesting a one year extension of the site 35 
plan that will expire on October 21, 2011. 36 

 37 
Due to present economy, they are requesting a one year extension of the 38 
site plans.  A. Garron said that staff is supportive of the request, as there 39 
have been no changes to ordinances or regulations impacting the project. 40 

 41 
L. Wiles made a motion to grant a one year extension to October 21, 42 
2012.  L. Reilly seconded the motion.  No discussion.  Vote on the 43 
motion: 7-0-0.  Extension for one year was granted. 44 
 45 
[Mary Soares arrived 7:08 pm] 46 
 47 

C. Discussions with Town Staff 48 
 49 
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• Rt. 128/Litchfield Road/Stonehenge Road Impact Fee  1 
 2 

A. Garron explained that over 10 years ago, an impact fee program was 3 
initiated to offset the cost of improvements at the Rt. 128/Stonehenge 4 
Road/Litchfield Road intersection.  The project is now complete.  He asked 5 
the Board if that impact fee system should remain in place and whether 6 
recent payments towards the project by developers through off-site 7 
improvement fees should be reimbursed.  The Board asked A. Garron to 8 
first determine the individual amounts funded by the State, the Town and 9 
the private sector and report back at the next meeting. 10 

 11 
• Master Plan RFP 12 

 13 
A. Garron stated that the Master Plan Request for Proposals has been 14 
posted and the submission deadline is November 4.  All proposals will be 15 
reviewed by the Steering Committee subcommittee.  L. Reilly added that a 16 
second subcommittee has been formed to review the goals of the phone 17 
survey and will present their thoughts to the Steering Committee at their 18 
November 23 meeting. 19 

 20 
  Signing of Minutes - September 7, September 14, and October 3 21 
 22 

M. Soares made a motion to approve and sign the minutes from the 23 
September 7, 2011 meeting.  L. Wiles seconded the motion.  No 24 
discussion.  Vote on the motion: 8-0-0  25 

 26 
M. Soares made a motion to approve and sign the minutes from the 27 
September 14, 2011 meeting.  L. Wiles seconded the motion.  No 28 
discussion.  Vote on the motion: 7-0-1 with A. Rugg abstaining as he 29 
had not attended the meeting. 30 

 31 
M. Soares made a motion to approve and sign the minutes from the 32 
October 3, 2011 meeting.  L. Wiles seconded the motion.  No 33 
discussion.  Vote on the motion: 4-0-4 with L. Wiles, L. El-Azem, L. 34 
Reilly, and Maria Newman abstaining as they had not attended the 35 
meeting. 36 

 37 
Minutes for September 7, 2011, September 14, 2011, and October 3, 2011 38 
meetings are approved and will be signed at the conclusion of the meeting. 39 

 40 
L. Wiles asked if any plans had been submitted regarding Woodmont 41 
Commons.  A. Garron said nothing has been submitted but that he expects 42 
that will happen in the near future.    43 
 44 

 46 
Public Hearings 45 

A.  Tammy M. Verani 2004 Revocable Trust, Map 17, Lot 34 – Continued Public  47 
 Hearing for a 5 lot subdivision and Conditional Use Permit. 48 
 49 
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J. Trottier explained that since the mid-1980’s, there have been several 1 
attempts to subdivide this lot, all arriving at the issue of the Board requiring 2 
the developer to bring Page Road and other off-site improvements up to 3 
Town standards prior to any subdivision.  Staff informed the current 4 
developer, J. Verani, of the possibility that the Board would make the same 5 
requirement.  In August of this year, A. Rugg, J. Trottier, A. Garron walked 6 
the length of Page Road with John Verani and his engineer George Chadwick 7 
from the intersection of Lucas Road to the paved portion of Page Road.  The 8 
resulting consensus of the Public Works Department, Police, Fire, and the 9 
School District was that all off-site improvements must be held to Town 10 
standards.   11 
 12 
J. Verani stated that staff did not make him aware of the issue at their 13 
conceptual hearing and only raised it at their last meeting.  G. Chadwick 14 
reviewed the applicant’s offer to provide a 50 foot right of way on Page Road 15 
starting at the Lucas Road intersection, going along the frontage of the 16 
proposed subdivision.  Additionally, the applicant would provide 25 feet of 17 
right of way on the southern side of Page Road along the frontage of property 18 
he owns across from the subdivision (17-35).  G. Chadwick asked the Board 19 
for input to see if a compromise could be made, noting that the applicant 20 
cannot afford to pave 1,950 feet of road at a width of 24 feet. 21 
 22 
A. Garron said that Planning staff agrees with the other departments in that 23 
the 24 foot Town standard should be met.  Town’s legal counsel has informed 24 
him that it is within the purview of the Planning Board to make such a 25 
requirement.  J. Czyzowski cited the current substandard conditions of Page 26 
Road and the need for an increased width based on an increase in traffic.  He 27 
explained that the Town lacks the funding to make the necessary 28 
improvements, adding that a recent culvert replacement was a significant 29 
expense on its own. 30 
 31 
A. Rugg asked for Board input.  R. Brideau, L. El-Azem, L. Reilly, and M. 32 
Newman agreed with staff’s comments.  M. Soares said she would consider a 33 
20 foot wide road as long as it as paved.  T. Freda asked the applicant what 34 
level of increased traffic he anticipated the development would bring.  G. 35 
Chadwick replied that 20 trips would be added.  He then asked how the 36 
applicant responds to the aforementioned consensus of the various 37 
departments.  G. Chadwick said that the specific issue was never raised by 38 
any department during the design review process.  As far as concerns of the 39 
Fire Department that there may not be enough room for more than one 40 
apparatus to be on the road at a given time, G. Chadwick argued that 20 feet 41 
should be adequate for two eight foot wide trucks.  J. Verani noted that a 42 
recent 3 lot subdivision to the west of his proposal was only required to 43 
provide a 20 foot road along their frontage.  A. Garron stated that a five lot 44 
subdivision would generate an average of 50 daily trips, including 5 PM peak 45 
hour trips.  J. Czyzowski added that the applicant’s proposed improvements 46 
do not address the worst section of the road, i.e. the portion west of the 47 
subdivision.   48 
 49 
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Following further discussion, A. Rugg asked for public input.  J. Farrell asked 1 
for an answer to a question posed earlier by Tom Freda as to whether 2 
departments dealing with emergency equipment would like to some degree of 3 
improvement over what exists currently even it were not up to Town 4 
specifications.  A. Rugg said the question would have to be posed to those 5 
departments directly.   6 
 7 
J. Verani then offered to pave the section in front of the subdivision lots (500 8 
feet) at a width of 20 feet and suggested the Town develop some sort of 9 
impact fee fund for the rest of the road to which would provide his share.  He 10 
said he would be unwilling to agree to a 24 foot width because it would be 11 
out of character for that neighborhood.  J. Czyzowski urged the Board to 12 
adhere to Town specifications. 13 
 14 
After further discussion, it was determined that the public hearing would need 15 
to be continued again in order to first determine the cost of improving the 16 
entire road along with the amount of a potential impact fee, and to obtain the 17 
opinions of the Fire and Police Departments.  M. Soares suggested that Board 18 
members visit the site to view the road.  J. Verani added that while doing so, 19 
they look at the Puglisi subdivision approved in 2010 to view those 20 
improvements that were not held to Town standards.  L. Wiles also suggested 21 
viewing Watts Road since it is a similar gravel road. 22 
 23 
A. Rugg asked for further public input.  There was none. 24 
 25 
M. Soares made a motion to continue the public hearing to November 26 
9, 2011 meeting.  R. Brideau seconded the motion.  L. Wiles asked staff 27 
to review the decision regarding the Puglisi development and provide plans to 28 
Board members prior to the next meeting.  It was also noted that the 29 
applicant would need to submit a letter to the Board agreeing to extend the 30 
65 day clock within which time the Board is normally required to render a 31 
decision.  Vote on motion, 8-0-0.  The public hearing is continued to 32 
November 9, 2011.  A. Rugg stated that this will be the only public notice. 33 
 34 

 36 
Other Business 35 

A. Demolition Delay Ordinance amendment discussion 37 
 38 

Members of the Demolition Delay Committee, Kathy Wagner of 7 Fiddlers 39 
Ridge Road and Sue Joudry of 23 Peabody Row, explained that under the 40 
current ordinance, structures that are 50 years or older are subject to 41 
review by the Committee prior to any requested demolition.  Whereas this 42 
originally resulted in structures built in the 1940’s to be reviewed, it 43 
presently results in structures from the 1960’s to be considered.  The 44 
Committee believes this results in an unnecessary delay of homeowner 45 
requests and an unnecessary burden on Town staff resources.  The request 46 
is to increase the range to 75 years or older.  M. Soares asked why a 47 
specific year could not be chosen instead.  K. Wagner replied that it is too 48 
challenging to arrive at a specific year, therefore the Committee feels that 49 
using increments of years is more appropriate, even if that causes them to 50 
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revisit the issue in the future.  The consensus of the Board was to accept 1 
the Committee’s recommendation of the 75 year mark.  M. Soares made a 2 
motion to advance the Demolition Delay Amendment to a public 3 
hearing on November 9, 2011.  R. Brideau seconded.  No discussion.  4 
Vote on the motion, 8-0-0.   5 

 6 
B. 2013-2018 Capital Improvement Program (CIP) - Public Hearing 7 
 8 

A. Garron first noted that the census data on page 4 of the CIP draft (see 9 
attachment #1) has not been amended because not all of the 2010 census 10 
information and projections from the Office of Energy and Planning have 11 
been made available.  Rather than adding it piecemeal, A. Garron 12 
recommended that the information be replaced in whole.  The 2010 census 13 
data and projections would therefore be included in the 2014-2019 CIP 14 
plan.  A. Rugg pointed out that on the front page of the document, D. 15 
Coons needed to be identified as a full member, Maria Newman needed to 16 
be added as an alternate, and L. El Azem’s name needed to be placed in 17 
line with the title of Asst. Secretary.   18 
 19 
Continuing with the list of priorities, A. Garron stated that there are no 20 
Priority 1 projects.  Under Priority 2, the School Department is requesting a 21 
new SAU Office ($100,000 in FY 2016 for architecture and engineering and 22 
$2.9 million in FY 2017 for construction).  The building will be located 23 
somewhere in the campus of School and Town buildings on Mammoth Road.  24 
The Community Development Department has applied for an upgrade to 25 
Pettengill Road (12, 348,000 in FY 2013) for which an 80/20 TIGER grant is 26 
being sought along with EDA funding.  That department is also seeking an 27 
update to the Route 102 Corridor Plan ($140,000 in FY13) which was last 28 
updated in 2002.  A Roadway Rehab/Reconstruction program is being 29 
sought by the Public Works & Engineering Highway Division ($1million 30 
annually over six years as amended by the CIP Committee) as well as 31 
Highway Garage Improvements ($260,000 in FY 2013).  J. Czyzowski 32 
reiterated a point made during the CIP workshop in September that the 33 
total cost for the Highway Garage improvements has not increased; the 34 
figure is a result of the project being done in phases.  Lastly, the Fire 35 
Department is requesting the Replacement of Emergency Medical 36 
Equipment ($140,000 in FY 2013). 37 
 38 
Under Priority 3, the School District is proposing both an Auditorium 39 
($500,000 for A&E, $1 million for site preparation and $15 million for 40 
construction in 2018) and District Wide Renovations ($2.6 million starting in 41 
FY 2017).  Also under Priority 3 are Central Fire Station Renovations (A&E in 42 
FY 2014 and construction in FY 2015 at a total of $1.8 million).  A GIS 43 
Update and Maintenance Program is being sought by the Community 44 
Development Department ($32,000 annually over five years).  The 45 
Conservation Commission requested $2 million for the Open Space Plan and 46 
the CIP Committee recommended it instead be funded over four years at 47 
$500,000 per year.  Although the original proposal was based on the 48 
recommendation of the Open Space Task Force to keep the plan at a 49 
consistent level of funding, Mike Speltz of the Conservation Commission 50 
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stated that there was no objection to proceeding with the CIP Committee’s 1 
recommendation.  Public Works and Engineering is seeking improvements 2 
to the Recovery Way Drop Off Center ($75,000 for paving in FY 2013), as 3 
well as Phase II of the South Londonderry Sewer project ($2.5 million in FY 4 
2015) and the Mammoth Road Sewer Replacement ($385,875 in FY 2105).  5 
Both sewer projects will include contributions from private developers.   6 
 7 
Priority 4 projects include Public Works & Engineering requesting 8 
replacement of the Plaza 28 Sewer Pump Station ($3.15 million in FY 2018) 9 
and extension of the Mammoth Road (North) Sewer ($749, 700) heading 10 
north from Page and Grenier Field Roads.  The Town Manager requested the 11 
addition of the final Priority 4 project, that being the Senior Center 12 
Expansion which would actually fall outside the 2013-2018 program 13 
($600,000 FY 2019).  It is being included in the document with the 14 
anticipation that doing so will aid in seeking grant funds for the project.  15 
Additionally, the Town Manager requested that $350,000 be added to the 16 
matrix summary under 2018 for Fire Equipment/Trucks (p. 19).  This was 17 
an outcome of a Town Council inquiry regarding a house fire on Hemlock 18 
Street in 2011.  CIP Committee Chair John Farrell stated that the overall 19 
plan was developed with the goal of balancing the various community needs 20 
with the tax burden on residents. 21 
 22 
A. Rugg asked for Board input.  T. Freda asked what size building the 23 
School District was planning for the SAU Office.  J. Farrell replied that the 24 
expectation is to be 50-60% larger than the current office.  Given 25 
reductions in the School District, T. Freda asked if the needs represented in 26 
the $3 million dollar figure were current and whether other alternatives had 27 
been sought.  State aid for school buildings, he noted, is only available for 28 
structures which house an SAU office on School property (the current 29 
structure is on Town property).  J. Farrell responded that this project has 30 
been before the CIP Committee for several years without any changes, 31 
adding that no presentation was made to the Committee this year.  32 
Therefore, a reevaluation may be due and the School District may be 33 
amenable to adjustments. 34 
 35 
A. Rugg asked for input from the public.  Mike Speltz, 18 Sugarplum Lane, 36 
verified with J. Czyzowski the accuracy of the fact that Town roads are 37 
depreciating faster than they are being improved.  In that case, he 38 
suggested trying to determine the overall cost of necessary maintenance 39 
and repairs and/or finding another way to fund those other than through 40 
bonds.  J. Farrell and J. Czyzowski explained that bonding for road 41 
reconstruction evolved from the fact that line items in the budget were 42 
found to be unsatisfactory.    43 
   44 
There was no further public input. 45 
 46 
M. Soares made a motion to adopt the 2013-2018 Capital 47 
Improvement Plan as amended.  L. Wiles seconded the motion.  No 48 
discussion.  Vote on the motion, 8-0-0.   49 

  50 
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 1 
Adjournment
 3 

: 2 

M. Soares made a motion to adjourn the meeting.  L. Wiles seconded the 4 
motion.  Vote on the motion, 8-0-0.  5 
 6 
The meeting adjourned at 9:38 PM.  7 
 8 
These minutes prepared by Jaye Trottier, Secretary. 9 
 10 
 11 
 12 
Respectfully Submitted, 13 
 14 
 15 
 16 
Lynn Wiles, Secretary 17 
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