LONDONDERRY BUDGET COMMITTEE
Minutes
April 30", 2015

The Budget Committee meeting was held in the Moose Hill Council Chambers, 268B
Mammoth Road, Londonderry, NH 03053.

l. CALL TO ORDER
Meeting was called to order at 7:14 pm.

Committee Members Present: Jay Hooley, Ted Combes, Mark Aronson, Gary Vermillion, and
Tim Siekmann

. PLEDGE OF ALLEGIANCE

I1l.  PUBLIC COMMENT
None

IV. COMMITTEE BUSINESS
Tim reported on Town Council meeting, Fire Dept proceeding with hiring of 4 fire fighters,
Town wide spending freeze. Ted reported on School Board meeting, continued deliberation
regarding teaching assistants.

V. NEW BUSINESS
Presentation from DPW Director Janusz Czyzowski regarding snow removal season and budget.
Road maintenance, repair and current budget vs road repair needs. Review of roads in need of
repair, long term road maintenance budget shortage vs potential needs.
Ted presented 3" Qtr financial report from School District, School Food Service Options.

VI.  OLD BUSINESS
Who the Budget Committee would like to come before the committee in the following meetings.
Ted will request Town Manager to give presentation on spending freeze impact on budget.
Prior months meeting minutes approved 5-0-2.

VIil.  ADJOURNMENT

Adjournment 8:30 pm 5-0-2.



