NOTE: Copies of meeting minutes are provided as a convenience and may not
represent the officially approved minutes of the meeting. Draft versions are
therefore subject to change.

Budget Committee
Minutes of the Meeting
30-Nov-2006

The Budget Committee Meeting of November 30, 2006 was called to order at 7:00 PM in the
Moose Hill Conference room (#101, 1% floor) at the Londonderry Town Hall, 268B Mammoth
Road in Londonderry, NH.

Present:

Adriana Komst (Vice Chairwoman)

Sean O’'Keefe (Secretary)

Mike Brown

Frank Hegarty

Tom Freda

Mike Toth

Paul Margolin (School Board) Arrived 7:14pm
Dan Bever (School Board) Arrived 7:41pm
Tom Dolan (Town Council) Arrived 8:27pm

Minutes

Adriana opened the meeting at 7:00 PM

The committee voted to approve the last meeting minutes from 11/2/06 motion Adriana,2™
Sean (approved 6-0 vote)

Mike Brown will host the show “Focus on Londonderry” starting Wednesday December 6
and hopes to revive the show going forward.

The Housing Task Force Committee formed by the Town Council has asked for a Budget
Committee representative it was discussed and was met favorably by the committee, A
motion for Sean O’Keefe to represent the Budget Committee as a voting member was
brought by Mike Brown and the 2" from Tom Freda (approved 5-0-1)

The Budget committee reviewed, discussed and agreed on potential Budget reductions on
the town side budget proposal totaling $755,027.00.

The next Budget Committee meeting will be December28th,2006 in the Moose Hill
Conference room at 7:00pm.

Meeting was adjourned at 10:10 pm motion Sean 2™ Frank (approved 6-0 vote)

Action ltems



