Budget Committee
Minutes of the Meeting
02-Nov-2006

The Budget Committee Meeting of November 2, 2006 was called to order at 7:32 PM in the
Sunnycrest conference room (#101, 1% floor) at the Londonderry Town Hall, 268B Mammoth
Road in Londonderry, NH.

Present:

Adriana Komst (Vice Chairwoman)
Sean O’Keefe (Secretary)

Mike Brown

Frank Hegarty

Tom Freda

Mike Toth

Tom Dolan (Town Council)

Paul Margolin (School Board)
Dan Bever (School Board)

Minutes

Adriana opened the meeting at 7:32 PM

The committee voted to approve the last meeting minutes from 9/28/06 motion Adriana,2™
Mike B (approved 5-0-1 vote)

During the budget process we will collectively need to make suggestions on what or where
we can save in the budget.

We can send questions via email to chair / vice chair asking for specific reductions but no
discussions can take place until the Budget committee meeting.

Adrian has updated the tax payer white pages and released them to the public.

The next Budget Committee meeting will be November 30th, 2006 in the Moosehill
conference room at 7:00pm.

Meeting was adjourned at 9:14 pm motion Sean 2" Mike T (approved 5-0 vote)

Action ltems



