BL Meeting 4 January 2012

e 7:10 Kickoff
e Meeting intro — KerriS, MaureenP, JoelS, DanR
e Review of previous meeting minutes —
o Motion to approve (Kerri)
o Seconded (Joel)
o Unanimously approved
e ALERT —discussion about attending January meeting to synch up on their assistance
o Maureen to attend; checking schedule with ALERT
e Sponsor letters
o Kerri sent contact list to Dan; Paul sent e-copies of letters to Dan
o Dan to send out somewhere around 2/10
o Bring copy of letter to review to next meeting
o Consider hand-written notes like John has done in past
e Volunteer invites
o Kerri to kick those off at beginning of Feb (emails)
o Discussion around waiting until later in January (last week) before having Paul send out
notice in LTimes looking for volunteers for committee
o Maureen to contact Alison Buttafuoco regarding volunteering
e Dates for BL 2012
o Discussion of 4 week calendar to assist in coord with ALERT
o Weekend of 28/29 April — 19/20 May
e Discussion of School organization
o Discussion to allow schools to organize outside of these periods
o Kerrito contact Chuck Zappola (sp?) (buildings and grounds) about assistance in
coordinating with schools
e Tokens —reminder that we’re not doing tokens this year; we do have some leftovers if it makes
sense to provide some to groups of younger kids (Daisies, etc.)
e Gloves — Maureen thinks we’re ok with gloves; will check
e Misc
o Maureen to make contact with new LPD contact to keep in loop
e Next meeting; Feb 1*' 7:00PM
e Meeting adjourned, 7:40PM

Sincerely,

Dan Root, Secretary



