




















 
August 17, 2017 
 
 
Ms. Julie Glover, Town Administrator 
Town of Lee 
Town Offices 
7 Mast Road 
Lee, NH 03861 
 
Re: Solid Waste Facility 
 
Dear Julie, 
 
On August 9, 2017 I conducted an on-site risk assessment at the Town’s solid waste 
management facility along with facility manager, Toby Van Aken.   This assessment was 
done at your and Toby’s request as a proactive step to improve safety and risk 
management at the facility. 
 
The layout, traffic patterns and processes used in Lee are similar to what I find at some 
other facilities in NH.  In fact, I remarked to Mr. Van Aken that the Lee facility is better 
than many in terms of processes and safety.  That said, there is room for improvement 
particularly with regard to traffic management in and around the site.  I am particularly 
focused on areas where vehicles and pedestrians mix as there is an obvious potential for 
conflict. 
 
Mr. Van Aken and I walked the facility and brainstormed various ideas to enhance safety 
in and around the site.  I have captured these ideas as recommendations on the attached 
pages and I would ask that these be considered as soon as possible.  Please keep me 
updated on progress by completing the shaded response box following each 
recommendation and returning a copy to my attention no later than October 27, 2013. 
 
I remain available and welcome any questions.  Thanks for your continued focus on 
managing risks in Lee. 
 
Sincerely, 
 

 
David A. Witham, CRM 
Risk Management Supervisor 
Extension 126 

 
DAW/ 
 
Toby Van Aken, Transfer Station Manager 
 

Risk Management Services 

(603) 225-2841 

(800) 698-2364 

 

 

Bow Brook Place 

46 Donovan Street 

Concord, NH 03301-2624 

 



TOWN OF LEE SOLID WASTE MANAGEMENT FACILITY 
RISK MANAGEMENT RECOMMENDATIONS 

 
 
2017-01: Re-Paint Traffic Markings: 
 

Repaint all traffic flow, parking and lane delineation 
markings throughout the facility.  These markings 
should be highly visible and should be repainted as 
needed to maintain visibility and appearance. 

 
Since this is an industrial area yellow markings are 
better suited to delineate traffic flow areas from 
pedestrian walking areas rather than white markings.  
Markings should be bold and may be enhanced with 
signs and other warnings as recommended further in 
this report. 
 
 
 
 

 

2017-02: Demolition Debris Off-Load Area Enhancements: 

Improve the off-load area for demolition debris.  The debris is dropped into a roll off container 
below grade.  When not full, the drop is some 10+ feet below and better protection should be 
afforded to residents dropping material into the roll off containers.  Among the 
recommendations is repainting the top of the wall yellow, marking the top of the wall with 
language that reads CAUTION and installing a movable barrier (see example below) that could 
be moved for large loads or dump equipped vehicles. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Date Completed: _______________ Or Estimated Date of Completion: ______________ 

Actions Taken (or to be taken):  

 

 

Repaint Wall and Mark 

Top with statement:  

CAUTION 

Date Completed: _______________ Or Estimated Date of Completion: ______________ 

Actions Taken (or to be taken):  

 

 Example of moveable rail 



2017-03: Pedestrian Safety Enhancements: 
 

Provide additional warnings and controls in and around the facility where conflict exists 
between motor vehicles and pedestrians dropping off trash and/or recyclables.   Included 
would be: 

 

 Signs at the entrance to the drive-thru bays 
reading CAUTION – PEDESTRIANS or similar 
language.  The sign should be yellow in color with 
black lettering similar to the sign shown here. 
 

 Installation of a flashing amber beacon above 
and/or below the sign to add emphasis to the 
need to drive slowly and to be alert for moving 
pedestrian traffic across the travel lanes. 
 

 Use of speed bumps at strategic locations.  The 
speed bumps need to be highly visible and 
signage is required to notify drivers of the speed 
bump locations. 

 

 
 
 
 
2017-04: Processing Floor – Employees Only: 
 

Implement controls to make sure that only employees or escorted/permitted individuals are 
allowed on the processing floor.  This is the lower area with balers, moving skid steer style 
loaders and other processing equipment.  This is not an area for public access as there are 
many dangers including heavy equipment and moving industrial machines.  Signs and barriers 
can help to limit access and are recommended for the top of the stairs just outside the office 
door and at the lower garage door entry areas adjacent to the swap shop and bulky waste 
drop off areas.  
 
 
 
 
 
 
 
 
 
 
 
 

 

    

    

 

              

 

Date Completed: _______________ Or Estimated Date of Completion: ______________ 

Actions Taken (or to be taken):  

 

Date Completed: _______________ Or Estimated Date of Completion: ______________ 

Actions Taken (or to be taken):  

 



2017-05: Loading Dock Safety: 
 

Improve safety of the loading dock that is outside the rear of the main processing building.  
The loading dock currently presents a serious fall hazard and should be addressed in a similar 
way to the roll-off containers described in recommendation 2017-02.  That would include 
repainting the leading edge of the loading dock yellow and installing some sort of movable 
barrier (see example below) that could be moved when in use but would provide for fall 
protection when not in use. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2017-06: Movable Safety Signs – Site Locations: 
 

Expand the use of movable yard/site safety signs.  
Signs can slow traffic, delineate parking areas and 
can warn of pedestrians.  These signs, when in place, 
along with pavement markings and other 
information signs can enhance site safety and flow.  
Movable signs are suggested to aid in snow removal 
and to allow for layout flexibility as site demands and 
operations may change from time to time. 

 
 
 
 
 

 

             

Date Completed: _______________ Or Estimated Date of Completion: ______________ 

Actions Taken (or to be taken):  

 

Rail Example 

      
Date Completed: _______________ Or Estimated Date of Completion: ______________ 

Actions Taken (or to be taken):  
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