Town of Jaffrey
Trustees of Trust Funds
10 Goodnow Street
Jaffrey, NH 03452

Minutes to the Meeting of March 31, 2011

Present: Gary P. Arceci, Trustee
Frank Mieso, Trustee
Rob Stephenson, Trustee
Jack Griffiths, Charter Trust

Mr. Griffiths opened the meeting with a review of various economic and business
indicators and discussed their performance in relation to the Town of Jaffrey portfolio.

A bequest from the Estate of Geraldine Harmon Bartsch was also discussed. Mr.
Griffiths had developed an investment plan totaling $425,016.94 (see below). The
merits of the investment plan were discussed and approved.

Mr. Griffiths asked the Trustees to consider amending the Town’s Investment Policy to
become a ‘discretionary’ account. Discretionary accounts would give Charter Trust the
power to placed investment transactions without prior approval of Trustees. Currently a
majority vote of the Trustees is needed to before Charter Trust can make changes to the
Town'’s accounts. Mr. Mieso is in favor of this change. Mr. Arceci is not in favor of this
change. Mr. Stephenson feels that he is too new to the position of Trustee of Trust
Funds to make a decision either way at this time.

Mr. Griffiths then asked the Trustees to consider giving Charter Trust discretionary
authority over the Town of Jaffrey portfolio invested in Cash and Certificates of Deposit.
This recommendation was supported by Mr. Arceci and Mr. Mieso.

The next meeting is tentatively scheduled for 4:00pm on April 28, 2011 at the offices of
Charter Trust.

Respectfully Submitted,

Gary P. Arceci
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