PARKING COMMITTEE AGENDA. 8/20/12

1). Residents comments re: parking concerns

20 residents — Bay Str/Moreland/Marginal areas

Marginal way - residents do not agree with being restricted

Committee expressed agreement that if 8-9 houses out of 8-9 not happy,
then we would agree to remove at end of season

Bay Street-any Bay Str resident can park anywhere on street.

Suggest that making it address specific + x houses (2-4)

Ron Lynch-petition against extended area, but general consensus is Bay
Street is working well. Email ronlynch@yahoo.com

2) pay station update

Oct 1% — vendor presentation, $11k per unit, same as Lawrence and
Plymouth MA

3) parking meters

BOS asked if we think the meters should be up in winter ?

4) review of last meeting/ bay street area recommendations
see #1

include in pay station proposal

5) future parking restrictions/ Phipps to A street
Milford Road — problematic, ch 155, not restricted
Direct mailing, online surveys,

6) future board meetings

Sept 10 agenda:



Sagamore — Bay Street and Milford Road recommendations
John Brannon — running the meeting

MAPC Meeting Sept 20th@ 7pm 4-530pm

Email to Town Mgt re Oct 1 HPC Parking Pay Station Meetings
Add Chamber Commerce to list

Emails-Lemnios-$$ for year-income and expenses, carryover for next year
?Chief-# tickets, type violations, summer hours, $$, carryover,etc, ...
Success and feedback this season ? signs ??

Plus-tix every 4 hours, nulled/voided/reduced tix, appeal process
Cost of meters-$1200/plow knock off head $400
How much do we have to spend on street painting — higher grade paint

AUTOMATE the process
1) Use the Electric Bill or excize tax bill-application with proof
2) police station-2 lines for restricted
3) speak with Judy-automate page on the web
4) | volunteered to help make more efficient (work with Phil)
5) Tablet ticket violations — look into — download online tix

Goals and directions of HPC-
1) Sagamore Hill -Moreland-Marginal areas — more research
2) Pay Stations — implement program
3) Milford Road — resolve
4) Efficiency of permitting sales (in the mail & police station)
5) Phipps-A up for discussion
6) Boat parking lot and area-pay for fee parking-discussion
7) Ball parks-municipal ?

Motion-keep Bay str restricted-change rest of area back to open
Discuss and vote in 2 weeks. Unsure on Hillside Rd.

Future changes-mail abutters letter of intented changes

Legal issues- to make mbta lot area to be fee for parking ?



Pay stations-Phil recommends top goals for each area

7) future meetings

Sept 24™

1) vote on Milford Str

2) vote to keep Bay Street

3) vote on Sagamore Hill, moreland, marginal — remove restriction
4) Eatern and Hillside area — what to do ?

5) paystation strategy — locations

Oct 1%
presentation

Oct 22"
public meeting for topics listed above

Nov 2" & 4th

8) board members comments

15-30 minutes for new and old business needed in future meetings



