Parking Study Committee Minutess Nov 28

Meetings were called to order and seconded by all.
Committee Make-up:
Members -
Chairman - Bob DeCoste
Communication - Amy Lemkin
Committee - Amy Lemkin, Bob DeCosta, Moe Fischel, Audrey Cassavoy, John
Brannan, Dennis Zaia, (plus Jim Canavan)
Attendance - all but Dennis.
Working Goals for 2011-12 broken down by Committee Member:
Areas of improvement
Review of previously stated Goals from last meeting
4) parking
a. increasing # spots
Moe will email us a list and map of potential new spots for
placards and new municipal lots; and corresponding maps are

from John.

b. HRA (John Brannon)
long term plan for 1000+ spots - HRA meeting

HRA meeting 01-08-12

- HRA will consider putting Paystation funding upfront

- 1Istlocation 11 spaces pre-Samoset Street (@ Phipps by
monument)

- HPC will put a proposal for 40-50 spots by above area plus newly
proposed town area (old Charter School lot)

- 2nd]ocation Park Strto GW Blvd (est 40 spots)

- Paystation estimate cost $14k



- HPC will research if any paystations companies provide equip
and take % commission (no upfront fees and lower income)
- Moe will provide above research
- Locate video Houston Parking Stations (or URL)
o wWww.

c. DCR (John Brannon)
Hedlund - ask to increase to $10 rate)

Hold all discussion on modifying DCR split.

- Paystations
- 3rd]ocation for paystation - Hull Shore Drive
- -4th]ocation for paystation - Nantasket Ave @
from entrance to DCR lot (Ocean Place to Carousel)
- John will discuss with HRA & DCR & Hedlund & Bradley

d. Un-tapped new spots (Moe)
e. Placards- (777)

Bob - who owns Hull Shore Drive-good location for
Pilot placard program...also Samoset before Monument.

Contact Legal Counsel to determine ADA requirements for Placard
lots.

f. Pemberton Point (?7?7)
Resident and non-resident stickers
Reassign area as Municipal Parking Lo

g. Support Business parking (Moe)
Chamber Commerce (John) - no updates, try to get on next
meeting
Meters up/down in winter
Payboxes



