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SCHOOL COMMITTEE RETREAT 
TUESDAY, NOVEMBER 25, 2003 

 
 

 
SCHOOL COMMITTEE MEMBERS PRESENT 
John Silva, Chair 
Christopher Shipps, Vice Chair  - Arrived at 5:15 p.m. 
Stephen Avakian, Member 
Rhoda Kanet, Member 
 
STAFF MEMBER PRESENT 
Gerald Fournier, Interim Superintendent of Schools 
 
Chair called the meeting to order at 3:30 p.m. 
 
School Committee and Interim Superintendent discussed the following: 
 

• School Committee – Interim Superintendent Relations; 
• School Committee Self-Evaluation Instrument; 
• School Committee FY04 Objectives; 
• FY04 Goals for Interim Superintendent; 
• Review Process for FY04 Interim Superintendent’s Evaluation; 
• Preliminary FY05 Budget. 

 
Rhoda Kanet left the meeting at 6:16 p.m.  She returned at 6:30 p.m. 
 
Christopher Shipps made a motion to adjourn the meeting at 8:30 p.m.   Rhoda Kanet 
seconded the motion for discussion purposes.  All members unanimously voted to 
approve the motion. 
 
 
 
        
 
 
 
 


