As of December 27, 2011

TOWN COUNCIL AGENDA
Regular Meeting
Wednesday, December 28, 2011

I 6:30 PM - CALL TO ORDER
I ROLL CALL
Il PLEDGE OF ALLEGIANCE

V. APPROVAL OF MINUTES
December 14, 2011
December 14, 2011 Non-Public

V. AGENDA OVERVIEW

VL. CONSENT AGENDA

VII. TOWN ADMINISTRATOR’S REPORT
VIII. PUBLIC INPUT: 15 Minutes

IX. NOMINATIONS AND APPOINTMENTS

X. SCHEDULED APPOINTMENTS
Parks & Recreation Advisory Board re: Impact Fees Expenditure
Town Moderator, Don Riley re: Deliberative Session

XI. 15 MINUTE BREAK

XII. OLD BUSINESS

11-125 Budget Presentation
a) Administration & Agencies
b) Assessing
c) Budget Committee
d) Building
e) Capital Improvement Program
f)  Community Development
g) Debt and Leases
h) Family Services
i) Finance
j) Tax Collector
k) Town Clerk
[) Other

X1, NEW BUSINESS
11-126 Snow & Ice Removal Policy
11-127 Surety Partial Release: Holt-NeighborWorks
XIV.  SUB-COMMITTEE REPORTS
XV. PUBLIC INPUT
XVI.  NON-PUBLIC SESSION

XVII.  ADJOURNMENT

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.



