
(Draft)
Town of Hooksett

Minutes
Town Council Police Subcommittee

Monday, November 26,2012
Town Offices, Room 204

Councilors Boswak, Downer and Lizotte were in attendance. Town Administrator Shankle was
as well.

The meeting started at 4:05 pm.

Subcommittee briefly discussed the history related to the police commission.

They then reviewed the information provided by Councilor Boswak regarding other police
commissions in New Hampshire (copy attached).

After some discussion they decided that they would put together a "matrix" of options for the
Council to consider. This matrix would include, at a minimum:

Charter Amendment
Legislative Change
Administrative Code Change
Full time leadership
Memorandum of Understanding
An advisory committee

They also decided to recommend to the Council that they direct the Town Administrator to speak individually with
any police department employee who approaches him and authorize him to take action ifhe sees fit.

The subcommittee set their next meeting for Tuesday, January 8th
, 2013 at 8:30 am.

The meeting adjourned at 5:09 pm.

Respectfully submitted,
Dean Shankle
Town Administrator
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Cornmlsstcn. At least three membersof the Cortrmlssion sh:alloe: present at any meetibg to
eo nsritute a
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POM/ER:~
Tb'~',~olfq:r''CommJ$'slon shen '8ppolnt SUGb;p.fr.rli),ranentpa'trolofflcers, sergealiits,. capfaiO$, .
c::ommanaer:s" :8n'd iP:Qllc;:e;dhfef~.as 'fn:eydeem necessarv.The CommissIon snafl have authority 'to'
q1;iriS'It1~r
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CQl1eQt'i\t.~
.~,a.~~f!ltir.na;~~:t~~lfij.ef:it~,'Eh.~'${fttlJnt~~t~!l~~hE1Jfa'S,$'urn~~~.U:~,d.l;tl,~(1J$l~~Jj:v~t"f$,P'Q:I1;s)'b.UiJfl!'$~iWl:t'~h
wciuJd
pJheji'W,is~ fue:Y~$t~.i1Ii11'the ,ti*Y'Marxa:ge'r(ljj;j;Iil~ttht$~hl\lJt~t,!"gta.tJ;h~ to :~hs;~diiltlt'tl$tr~ti:QH'ro-ifthe
D.~.pa:rttri:Eittt;.,
SQeh ~J3W~r'~Q l:t\\t£S,i:.Itttt.ttUt n~J lI,m:rt:~;dto" the lQrrQwtl'):g~
;A,~e.rm:iJt~fb~ 'f):t!l!IiiliieT ,.lw.~}itt~{t,<m:@!lvp·e, p1: f.~:c~ntie~:~Q~i fn.~tt!n'?ttf:Qn,~,~:~!lfl'~QttoQ :t~
i!p~rqst~1~ftfl'fi'C1W :CQtlfrj~ll
ti,,'I(t ~te;tefrn1t:l.e.'thesite; of th.e we-xk 'fttI';QB'acOQ :rtfcr:eaSe or d~cr~a'Se it(~s-,sl'i:e:; $:Qb.f€!~t
'to,t:ne ~p:p:.t'Pv~JQtthe:Cf:tV',C()trnGU
of{6AN;(~TIQ\1'i!
1'h~ P(ttt1i;'e; ~~tn:rP.lsstQt):~b~l~(}~gE-hn[f1&U;ilti.:qa.,ty i9~:~t'c~:fi)'vgm:g;ro6}~tJ'~~af\Jl{J~l(yrh' #J.':~:mtnoJ~tfiif
JanU!l!¥ lt1r()ri}af1j~i:rtIQiJ_~Jp:u:rP:QS!Si$. 'the: £~ml,'ttl$s.ron~baU: ~hi;fQS'g 'On:eof its f)1:~mlllet$.;tQS.!ffV~ :a;$;
efl'airf)Jtr1$*>.()';t'he ;t~rtt\:mtss'i:onSbalI :tft(H.,~e:o.tle of It;!;members t:QseN~ ;as-~e.:I.etKiNf5,QCng: i'fH.~mf\l~t
may
$imuJt~fl~.du$IY~rv.~'as,Qliia.irperso(\ alig1 tletk. (AMtNO;ED, BY :RJ:fE'RENDtJM VqT~ f<,ImEMJtijjl[ '6;,
to.Ol).
aULaS:AND REGULATlQNS
the C;ortHfll$5tOnShall tii'ak~, such t'l1les:a:ndregutattons {onh~troW'ri p,r:oc!\l,eo.tn,gs ~ndrh!;!
,adihi fils:!lta:1:ioilof'the fi~Jjc~;:b!':iRl'I!':tm~fj:~,,a'${:he:Y·pI·~·~rn~,d.v!$.'i:lbt$.
COMPENsAtiON;
Th~ PoliG~C.e;m.ni'l\$~.t6:het:s:$h.a.ill'i:!~iV:~$(i(;h,cQmpeJ'j,satlQ'i'\a.s ,th~'Citr Copri,cH m~tYf:~o~mtim~ t:9
time d.ete:toii'ne,
ANNUAl aUDtSff
The Police CO;ff:lrtflsSl00 shaJJ~hegliihing: in Ja~nuarv of 199:£ (and' aah.Qal1y ttlereattel't hohJ .~·pubJjQ
h,eadng jJttottQthe: flitalitatio!\ of its budgefarv considetatio-(;\$ sd as to cliscQY,erthe will ·Oflbe-
pet)jJlewlttr
respect to sudJ ma-tfais,The ·Cciil:jrtiis'Si'o:l'1;sha il then sCib'rtfit itsa'i'llfl1a1 b,fjdgiH r~qu.est tQth~ -CitY
Couneilfn
accordanoe wit]: the remi:ljhi.og proviskfhS6f tltis Charter. The :saJar'ies :and b~f)e.fitsof an qffkers
and
employees dftoePb,ljqe DepartruetitshaH be 'cPhsJde'red J5YtOe Go.mmisskm tfir'oElgh titi'\eiy
discussion with
the recognlzed bargalrtlng units of said offlcersand employees; TheCorniniss!Qoshall uNIlz.e such
negottator-as shal! be pt'o.itided by this: ChaHer,or in the absence.ofa Chartet provisIon, bv the
City-Council. -



'1he ;QomrnisSloners 'shall ~l:i~i'i.reCo.'l:t'!riiehq tbe:Iii:gtee,d Mpgrl:setUe:ment tq tJ1:eCity C~(;j~nc!ilfor fi oi'll;
ap'p:rov~1
'El!'detiiaJ, S.hQ(J'/dit he. d~nie,(;{! tlrlil' cQil'In:ttS$I~h:w~JJI.dthen b:e· re.qf) ir:e:tl·to '~tl~~tint~f(jrthaf
d.1s:eus:s'i:t:> b With
't-be' FetO'ghrze:d baJ'g'~ifl:log,l;lttit$ g;rl'ttJ~I.t(Ht th.ne 'as ,l'l$:l;\;ttrernei'it is tg~:tih~:di!j(ng ,l}IJ):JrtI(:1lely l\'itifieJ1
hytheCJW
'CQunctL The chairperson ;o{'the Co,mht!.,$'s;lOt:l} dr .hl~/he:r'it€l;srg!':\'ee$)$n~tll t~J~;Q!t'tartJe~i$ts:emr~
RonuaHyto the
'Citv Council oft tne,s,mte 6ftbe· Ptdite Depaftti'tehtafud, fts.QlteYaifi'Qn. ;$u'c:h .te,~p1is$;bi:ln IrtQlw(J(:!; ,a,
,summary
of'tbe· Department's bQdget~.wDrkfolte~equjp.01:en1.ptQ,motJolT~i lfeti'tetMehts ;aJid,Q'theJ related
matters. The
~CDm'mls:slon, In ilsdts.creti!),(l, may :iIno wthe ,po;[tcechleifit:o ,sUbitlil a "i'$:tlt(:!:f ,'t'~'tJ\:~"CQutiqH '@.$IlY~frtQ't
~J1y.slitch
ir:eport. ;{AMEND'I£1)'BYR'IfFEREIXIDUM VOTE !N0N'&MBfH 6;.200:11, (CAd.QI't'lle.dby ~,e'fe.r(jricl:U:nti.VO:tfi
November5" 1~9:q

:lQ$"'G.r40qt.i,~~i :PQW~.x'$,,-ft~~'M:9,np~ th~QM:ty Qffu~:ppti<!~.cQmrni$~iqn~I:s;t(Ulpp:olnt:suG:h police
per$Qhoel, thl:;'!1qing;P9Ij~ ;pfflce;n~JsJ();ff,qpl);sta,RJe'$ :~n§f.s:YlileriQrofflcer~I!;Is;tfu:~Y''d.ee;ln necessary and
tt:i fix S'Ug/)]:;)erSQIj.s'qplUpeQ$a,ticu:t< rh~A9mm:i;$,~i<~o.E'\:r:$.:5iba.JJ'(tlS!ke' <ln~:e:nfQrce: (ijrlrules necessary for the
:O:I)l~ratr(:ir)of ~h'e:~pn~~~Q'r!te):0; th,e m an !1er' 'ImPs! b;~:n~fj:ctic;{rt9the po pri~ interest"- The cqm mlssku1er&:ii!:~~';;f=~~~i£::1:::1J;:?m=:;ra:=
:f~tPth~t,tJfanJiJ$t ~~q~~:i " ,

$:ECIION 24. iO'JJTlES: O'F P-CU.lCE' COMMI·SSI'(')N
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It shal! b.ecthe duty o/the Ho.arC!ojP:OJfce Go.i'Tfrtilsstb:h'ers:auth:Q.r'i~edhere::oo.der
ro-appetntsuch politeo/ilceis! cod.stabJes, t1tia.slJper16] ....qfjlcefs Qslt rtlaylll its
judgmentdaern necessary ,a.hdto fix their cbmpensatiCii\;alJd:, to makeafi rUles
and regulationsforthegovernrriMt. of the ,ponce fC1tte and toer)fd(ce'~h:('l,,s:aro(;i.
S:ECTIQN 25: POllCE COMMISSION, R15M.OV.A.l.AUTtfORITY
The; Board of Police C:ommtsSionersshan have,a,!.ilhority to re:move any p.oJiQe
officer, constable.or supe;r1oroffIcerof the force at a:n,v,li.mefo.r justcavse ana
after due bearing which :cause shall be speclfiedihfflebrdeid[remo\i'.al.

lp'5~C;4 [ju:ti~~;PQW~$; - It :$haU be, the'Ql.tW ofthe: PQlicec()mmissiQm:~rs: toappofnt such police
f,:)$;ts()ririel, inC!udlhgpqllq'eo:fficet,c;j .stilffi conStapJ,es a,f'ldsqperror off'h:;ers, 'as they- deem necessary arid
to ffxsuchpersons' COhtpenS!1ltion. rhecornmi.s$loners snp I1nrake am:lenfQr~~all~ules necessarvfor the
operatienof th~ police fereein the manner-most he,nefic1aJto the p\1blic interest, The commissioners

in<:iYqt~my time remQVe polil::e pe.r:sonr)elfo[Jllst cause anc! after a hearing satisfying the requirements
of due process,which cause shall be specified In an order of removal except that special police officers
appointed and desighated as sqchshalf serve at the pleasureefthe commisSion and may be removed
for otherthanjust.cause.


