(Draft)
Town of Hooksett
Minutes
Town Council Police Subcommittee
Monday, November 26, 2012
Town Offices, Room 204

Councilors Boswak, Downer and Lizotte were in attendance. Town Administrator Shankle was

as well.
The meeting started at 4:05 pm.
Subcommittee briefly discussed the history related to the police commission.

They then reviewed the information provided by Councilor Boswak regarding other police
commissions in New Hampshire (copy attached). :

After some discussion they decided that they would put together a “matrix” of options for the
Council to consider. This matrix would include, at a minimum:

Charter Amendment
Legislative Change
Administrative Code Change
Full time leadership
Memorandum of Understanding
An advisory committee

They also decided to recommend to the Council that they direct the Town Administrator to speak individually with
any police department employee who approaches him and authorize him to take action if he sees fit.

The subcommittee set their next meeting for Tuesday, January 8™ 2013 at 8:30 am.

The meeting adjourned at 5:09 pm.

Respectfully submitted,
Dean Shankle /
Town Administrator
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C[aremont:(’_c{f'ify Charter)
Sec. 2-282.—Powers.of the police commission.
a) Undergoverning state law, the following are the only powers of the police commission:

1. Appoint police officers. The number of police officers it can dppoint is limited by the budget
passed by the council and the salaries set by the manager,



2. Remouve police officers for just causes.
3. Make and enforce rules and regulations for-the policéforce..

b) The ity mafiager serves o the police, commission &s an ex officio member and appoints all
membgrste the police commission.

Conway {Town Charter)
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The Chief of Police shall obey and execute all the commands of the Board of Mayor and Aldermen
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Northwood (RSA 105-C)
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105-C:4 Duties; Powers. — It shall be ‘the duty of the police comn
-personnel, including police officers, staff, constables and superior officers, as they deem necessary. and
to fix such persons' compensation. The commissioners shall make and enforce-all rules necessary for the
operation of the police force in the manner most beneficial to the public interest. The commissioners
may at any time remove police personnel for just cause and after a hearing satisfying the requirements
of due-process, which cause shall be specified in an order of removal except that special police officers.
appointed and designated as such shall serve at the pleasure of the commission and may be removed
for otherthan just cause.




Portsmiauth (City Charter)

AENDMENT E - POLICE DEPARTMENT (POLICE COMMISSION)
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ELIGIBILITY

Any person presently residing within the City of Portsmouth for not less than two years.shall be
deemed eligible to seek election to the Board of Commissioners.
REMOVAL

Any member of the Police Commtssnen may be removed erm office for just cause by a two-thirds
vote of the City Council following a public hearing.

INCOMPATIBLE OFFICES

No member of the Police Comtnission shall serve on the Commission while. receiving
compensation

from or holding any other public office within the C|ty of Portsmouth.

QUORUM (VOTES)

All questions put before the Police Commission shall be decided by a single majority vote of the
Commission. At least three members of the Commission shall be presernit at any meeting to
constitute a
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POWERS
The Police Commission shall appoint such permanent patrol officers, sergeants, captains,
commanders and police chief;, as they deem necessary. The Commission shall have autharity to
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The Police Commission shall, beginnifig in January of 1992 (and: annually thereafter), hold a public
hearing prior to the: finalization of its budgetary considérations so as to discover the will of the
people with :
respect to such matters. The Cormission: shall then submit its annual budget request to’ the City
Caoungil in

accordance with the remaining provisions of this Charter. The salaries and benefits of all officers:
and

employeeés of the Police Department shall be considered by the Commission through timely
discussion. with

the recognized bargainirig units of said officers and employees: The Commission shall utilize such
negotiatoras shall be provided by this Charter, or in the absence of @ Charter ptovision, by the
City Council.
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Rochester (City Charter)

SECTION 24: DUTIES OF POLICE COMMISSION
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Wolfeboro (RSA 105-C)

to fix such persons compensatlon The comm',_ ;v_ioners shaH make and enforce all rules necessary for the
‘operation of the police farce in the manner most beneficial to the public interest. The commissioners
may at any time remove police personnel for just cause and after a hearing satisfying the requirements
of due process, which cause shall be specified it an order of removal except that special police officers
appointéd and desighated as such shall serve at the pleasure of the commission and may be removed
for other than just cause.



