Economic Development Committee
Hooksett Business Retention and Expansion Program
Meeting Minutes
Tuesday, May 26, 2015

Call to Order: The meefing was called to order at 4:00 pm.

Present: Andre Garron (UNH Cooperative Extension), David Scarpetti, Muamer Durakovic,
Paul Secarpetti (Planning Board Rep), Matt Barrett, Ivan Gult, Carolyn Cronin (Assistant Town
Planner).

Taskforce Members

A, Garron advised the board to recruit 5-10 taskforce members who will be assisting in the
whole process (Research, Prioritize and Implement). Visitation volunteers will only do the
survey, time will be limited to 1-2 hours for training and 1 hour for visits.

Hooksett Business Information
Hooksett Economic Profile
(10} Largest Employers

1. GE Aviation - Jet Engine Parts

2. SNHU - Education
3. United Health Care - Health Insurance Services
4. Cigna Health Care - Health Insurance Services
5. Shaw’s Supermarket - Supermarket
6
7
8
9.
1

. Target - Retail Store
. CB Sullivan Co., Inc. - Wholesale Beauty Products
. Pro Con Inc. - Construction
Cummings Printing - Printing
0. Merchants Auto - Automobile

State Economic Data — Change from 2003-2013 (Attached) — Overall, the economy is growing.

Reference USA Data (attached)

842 Business Units — versus 516 from State Economic Data (Collecting un-employment)
Determine approach — diverse or sector

Refine list - remove ATM’s, still in business?, accurate information?

Number of businesses to visit (20% of total, roughly 120 businesses)

Letters to community

Letters to businesses

YV VYYY

Sectors ldentified for Survey
» Construction
» Manufacturing
» Retail Trade
» Information
» Finance and Insurance
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YV VVY

Real Estate and Rental and Leasing
Professional and Technical Service
Administrative and Waste Services
Health Care and Social Assistance
Accommodation and Food Service

A list of (11) businesses from each sector will be formed and presented at the next meeting.

Review of Survey Form
» 50 Questions
» 7 Sections

1.

A e

7.

Kind of business
Product/Setrvice

Labor force

Customers

Future Location decisions
Community Factors
Broadband

» Review survey to insure that the information will assist you in your future decision
making,.

» If possible, sit with the highest ranking official in the business.

» [Ifthere are questions they don’t want to answer, skip it.

Meeting Schedule
June 9™ and 23™ at 4 pm.

Respectfully submitted by,

Evelyn F. Horn
Administrative Assistant
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