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Hooksett Budget Committee

Minutes 10/30/14


Approved
BUDGET COMMITTEE MEETING
Hooksett Town Hall 

35 Main Street
Thursday, October 30, 2014
CALL TO ORDER

The meeting was called to order at 6:30 pm.
Pledge of Allegiance

ATTENDANCE
M. Miville, F. Bizzarro, N. Haas, K. Van Horn, A. Boilard, C. Morneau, and P. Gosselin.
J. Pieroni arrived at 6:45 pm.
Excused: T. Jennings, S. Peterson, D. Winterton

APPROVAL OF MINUTES

Minutes of March 6, 2014

N. Haas motioned to approve the minutes of March 6, 2014. Seconded by C. Morneau.
Vote unanimously in favor.
APPOINTMENTS AND NOMINATIONS
Chairperson
C. Morneau nominated M. Miville for Chair.

Vote unanimously in favor.

Vice Chairperson
K. Van Horn nominated N. Haas as Vice Chair.

Vote unanimously in favor

Secretary
C. Morneau nominated T. Jennings as Secretary

Vote unanimously in favor
PUBLIC INPUT

No comment

NEW BUSINESS

Budget Overview – Expectations and Goals

· Hooksett School District – Dr. Littlefield
This is the pre-budget meeting. The Board has not had any discussion on the budget. I am going to describe some of the drivers and high points, understanding they are subject to change since the Budget has not yet been review by the School Board.

The drivers are:

Health Insurance – An increase of 15% in the budget request which is $332,000

We are anticipating a 7.5% rate increase.  The 2014-15 budget reflected the effective rate considering the Supreme Court ruling regarding reserves which were returned. Our auditors have advised that we not do that and budget the billable rate and carry as revenue the difference between the billable rate and the actual rate. 

With School Care we get those rates early in the budget process

Dental Insurance – We anticipate a 5% increase; because of employee changes and elections, it is a zero increase.

NH Retirement – The employer’s contribution is increasing from 14.16% to 15.67%.

Special Education –Tuition request is actually down by $300,000.  Our contracted service is up by $500,000 so there is a net increase of $200,000. A great deal of the increase is based on how paraprofessional services are provided to high schools. When we had an exclusive contract with Manchester, we hired paraprofessionals. With six (6) different High Schools, we have to contract those paraprofessionals which are more expensive than hire our own.

Cawley Team Teacher – There will be a request in the budget for a teaching position at Cawley Middle School to complete the teaming structure so at the Middle School level we have subject matter specialist teaching the students. $74,000 salary
Underhill Teacher- Effectively an increase of ½ a teacher. A couple years ago we shifted teachers and eliminated positions at Underhill and Memorial There are enrollment shifts and we will need one less Kindergarten teacher ½ day and will need on more 1st grade teacher all day. $25,600 salary
HS Facilitator – This is a totally new position.  Our students in HS are going to six (6) different schools in five (5) different communities. The selection process is very complex and there is a need for us to keep track of our kids and collect data and analyze the data and follow these kids in high school. Currently, I’m doing that and Matt Benson is doing it and it is not our role. It is budgeted at $109,000 including benefits. It is a position that should be on par with our Principals.

Attendance Officer- This is a new positon. I am requesting $18,600. How that shakes out I’m not sure. It could be an employee of the district that works part time or an on call position. It could be a retired police officer or possibly an existing officer and make the attendance function a stipend that the school pays for. We have no teeth for truancy and we need to do a better job monitoring.  If there are 2 or 3 or 4 students, it is serious. Residency also has become an issue, more so for high school than for K-8.

High School Tuition – The good news is we are better able to track it at budget time than ever before. It will increase by $217,000. Our Manchester tuition rate is 10,440 compared to $10,200 this year. Our Pinkerton rate has not been set. Pinkerton has suggested it will be 4% or less. A 4% increase would be $11,082. For everyone else (MOU) the school district contributes to the tuition and parents pay the differential. The school board has set $10,700 for next year. This year the rate was $10,796.

High School Special Education Coordinator- All our students have choice including our special needs students. We have a moral obligation to follow those students and in High School we remain the LEA forever. That is done by our High School Coordinators. We have two (2) part time positions that equal one FTE now. That one FTE cannot monitor kids in 6 high schools in 5 different communities. We are asking that one of the part time positons be increase from one FTE to 1.6 FTE. 

HESPA Contract – The Support Contract increase is at a 2.5% which is $46,600. 

Teacher’s Contract – The Teacher’s Contract is at a 1% increase or $60,000.
Cawley Parking Lot – At Cawley towards the back is a parking lot that raises and lowers during the year that has a drainage issue. To correct that is $63,000

Technology – Technology has taken a hit in the budget for the last few years. We will be requesting $134,000 in equipment.  In Candia and Auburn we are working to a one to one computer ratio with students. In Candia, every 8th grader was issued a Chrome Book. We will be starting that in two grade levels, 7th and 8th grade at Auburn. Chrome Book is becoming a very economical way to link students with technology.  Google docs is free. It has a multitude of educational applications and our teachers are actively using it. I see a shift away from more expensive stuff like Apple Air Books and more $259 Chrome Books.

M. Miville: Is there a Contract reopeners?

Dr. Littlefield: No. There will be negotiations for new contracts in 2016. Next year will be a negotiation year.

M. Miville: What is in the technology number?

Dr. Littlefield: It is Chrome Books, Smart Boards, etc. 
J. Pieroni: I heard here the cost of not having a contract with a single High School is substantial. You need a High School facilitator, Transportation, etc., and there is a cost. Because we are having students go here and there…there was question of a student signing on to one school and transferring. Are there costs that if the contract had past, that some of these costs would not be as high?
Dr. Littlefield: No. If the contract had passed, it would have no impact on who went to Pinkerton. Everyone who wanted to go went under the one-year enrollment agreement. I think providing youngsters with a lot of choices, creates some complexity and that complexity needs human resources. We’d really have to do an analysis. For the upcoming school year, if we had an exclusive contract with Pinkerton, we would be paying $11,082 per student. Because some chose Bow, or Pembroke, or Londonderry, those are costing us $10,700. Some chose Manchester which is $10,440 but $791,000 in capital costs. I’m not sure that the tuition portion of this is more because of school choice. Administering it is expensive. 
J. Pieroni: That is my question; you are requesting a facilitator and more Special Ed support because of the diverse High School choice.

Dr. Littlefield: Yes and the most important thing in the budget is the HS Facilitator.

M. Miville: Will any of these items be warrant articles?
Dr. Littlefield: That will be the decision of the School Board.

C. Morneau: With the attendance officer, you said it wouldn’t change if students from out of town came to Memorial or Underhill but it would if it prompted hiring another teacher.

Dr. Littlefield: Yes, but my point was that a High School student costs us $10,700 and a K-8 addition of one student could have no cost impact.
J. Pieroni: Do other communities have attendance officers?

Dr. Littlefield: It is required by law. Chief Bartlett is actually the attendance officer. It has slipped through the cracks in a lot of community and we should have one.

P. Gosselin:  Do other communities in the SAU have them?

Dr. Littlefield: No

P. Gosselin: Could we share an officer in the SAU?

Dr. Littlefield: No it would be too cumbersome. 

M. Miville asked for a detail default budget similar to that provided by the town.

Dr. Littlefield: The Board is having that discussion with the Business Administrator.  The default budget is poorly defined in NH. Everyone has an opinion about it. You can’t do a default budget until you do the actual budget. If you agree the heat needs to be in the default, you don’t know that number is until you develop your costs.

M. Miville: We simply need the itemized sheet whenever it is available.

Budget Committee Goals and Procedures

M. Miville: The Board will follow Robert’s Rules and everyone should be respectful.

J. Pieroni: I would like to see a procedure developed on how we start the budget cycle. We should establish a date when the budget cycle should start.
Review of Proposed Budget Committee Budget
M. Miville spoke to the Town Council and asked them to look at the stipends. Upon looking at Hooksett stipends and surrounding towns and my input, they voted in a stipend for the Committee of $200 per member and $250 for the Chair.
J. Pieroni motioned to remove $1850 for stipends and zero out the line. Seconded by K. Van Horn.

J. Pieroni: I think it would keep it clean. As a Budget Committee, if someone comes to us and presents an increase and we ask why do you need more money… We don’t give the Police Chief a new car because the Fire Chief got a new car. We have gone many years without a stipend. It is a want, not a need. If we are going to make other people make a case for need, we need to start with ourselves.

K. Van Horn: This is a slippery slope. We as a committee are looking at the fiscal responsibility for the town and now we have added stipends. For us to be a volunteer committee, takes the financial element out.

M. Miville: It ends here and the Council looked at other committees and felt there’s was adequate and ours was not. Why, because I looked at every budget line in five different books and I can quote almost every line. I think that is worthy of something. Other committees come with their knowledge and they are paid to do that. Every manager and employee was given a salary increase across the board last year except the Budget Committee. And we all voted to approve those raise and we don’t get a dime for our work. Show us respect for what we do. It doesn’t have anything to do with the money; give it back if you don’t want it.

N. Haas: The issue was raised last year and we discussed it. It is the principal if we are the only committee that doesn’t receive a stipend. It is for a job well done and it is just a thank you. It shows a thank you.

A. Boilard: I would support it because it is a nominal amount.

J. Pieroni: Did you go to the Council and ask for the stipend? If we have 16 meetings and 54 hours for $200, why? We are going to ask schools to cut and town to not fill pot holes, while we need a stipend because someone else has one. It sounds whinny. We don’t have to travel to other meetings and we are not required to be here. We shouldn’t be whining and saying because others have it. It diminishes our ability to say no to others if we can’t say no to ourselves.
P. Gosselin: Let’s set the proper example for town and not accept this stipend.

Roll Call

P. Gosselin
Yes

J. Pieroni
Yes

N. Haas
No

F. Bizzarro
No

M. Miville
No

C. Morneau
No

K. Van Horn
Yes

A. Boilard
No

Vote 3:5 motion failed.
J. Pieroni motioned to approve the Budget Committee budget as presented. Seconded by K. Van Horn.

Vote unanimously in favor

Review of Meeting Calendar

N. Haas motioned to approve the calendar as presented. Seconded by C. Morneau
Vote unanimously in favor

The School Budget Books will be assigned as follows:

S. Peterson– Maintenance

C. Morneau and F. Bizzarro– Memorial

M. Miville and K. Van Horn– Technology

N. Haas and T. Jennings – Underhill

K. Van Horn and J. Pieroni– Cawley

P. Gosselin– Special Ed

OTHER BUSINESS

None
PUBLIC INPUT
No comment
ADJOURNMENT

N. Haas motioned to adjourn. Seconded by C. Morneau. 

Vote unanimously in favor.
Respectfully submitted,

Lee Ann Moynihan
