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BUDGET COMMITTEE MEETING
Hooksett Town Hall 

35 Main Street
Thursday, March 6, 2014
6:30 pm
CALL TO ORDER

Marc Miville called the meeting to order at 6:33 pm.
Pledge of Allegiance
ATTENDANCE

M. Miville, N. Haas, JR Ouellette, S. Peterson, T. Lizotte, C. Morneau, D. Pearl, J. Pieroni, 
F. Bizzarro – Excused
T. Jennings - Absent
Village Water, Central Water - Absent

APPROVAL OF MINUTES

February 27th, 2014
T. Lizotte motioned to approve the minutes. Seconded by C. Morneau

N. Haas, S. Peterson, JR Ouellette abstained.

Vote unanimously in favor
M. Miville stated there were two items that the Committee was looking for more information. One item was regarding the Forestry Salary and whether that would be used in the amount of $20,098

Dr. Shankle:  the Chief did not get an increase but a small amount was dedicated to an Assistant. The Warden was covering the office on Wednesday. I think you can cut this by 50%.

M. Miville: I believe Chief Williams already added money into the budget for a secretary on Wednesdays.
Dr. Shankle: You could leave possible $5000 in that line.

J. Pieroni recommending adjusting the Budget after the hearing.

M. Miville stated the second issue was regarding adding a line for a stipend for the Budget Committee.

M. Miville motioned to add $2900 to line 1 474 01 110 for Budget Committee Stipends. Second by C. Morneau.

M. Miville stated that the Budget Committee members should receive a stipend as do other committees in town. The Budget Committee works hard for a compressed 8 months and it is a question of fairness and respect.

D. Pearl supported the motion.

J. Pieroni stated that this was not the proper time to address this and it should first be presented to Council at the beginning of the year rather than do this at the last minute. If it is done it should be through a deliberative process.

M. Miville stated that he discussed this with the Council 3 months ago and their decision was to put it off to next year.
T. Lizotte stated that he echoes Mr. Pieroni’s thoughts and it should have been brought up at the beginning of the process. 

J. Pieroni stated that M. Miville going to the Council is not the same as M. Miville going to Council representing this Committee.
M. Miville amended the motion to create a line with $1 for the Budget Committee Stipend. Seconded by D. Pearl

4 in favor and 5 opposed. Amendment failed
Vote on original motion

4 in favor and 5 opposed. Motion failed
PUBLIC HEARING
M. Miville opened the Public Hearing a 7:27 pm.
16,681,262 is the final budget

16,451,761 is the final default

229,501 over default

J. Pieroni stated that the budget with the line items is available for the public.

Articles 3 through Article 16 were read to the public.

Article 3

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant articles, the amounts set forth on the budget posted with the warrant, for the purposes set forth therein, and other appropriations voted separately totaling $16,681,262.00.   Should this article be defeated, the operating budget shall be $16,451,761.00, which is the same as last year, with certain adjustments required by previous action of the Town meeting, or by law or the Town Council may hold one special meeting, to take up the issue of a revised operating budget only.  Note:  This article does not include special warrant articles 4 through 15.

Article 4

To see if the Town will vote to raise and appropriate the sum of $180,000.00 to purchase a 14 Yard Automated Collection Truck for the Recycling and Transfer Department and to authorize the withdrawal from the Solid Waste Disposal Special Revenue Fund created for that purpose.  No amount to be raised from taxation.  Recommended by the Town Council (6-0), 

Article 5

To see if the Town will vote to raise and appropriate the sum of $100,000.00 to be placed in the Town Building Maintenance Capital Reserve Fund already established.  Estimated tax rate impact $0.06. Recommended by the Town Council (7-1), 

Article 6

To see if the Town will vote to establish a Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of purchasing Public Works Vehicles and to raise and appropriate the sum of $100,000.00 to be placed in this fund, and to name the Town Administrator as the agent to expend. Estimated tax rate impact $0.06.  Recommended by the Town Council (8-0), 
Article 7

To see if the Town will vote to raise and appropriate the sum of $91,884.00 for the salary and benefits for a full-time Town Engineer in the Community Development Department.  Should this Article pass, the salary and benefits will be funded in subsequent operating budgets.  Estimated tax rate impact $0.06.  Recommended by the Town Council (5-3),

Article 8

To see if the Town will vote to approve the cost items included in the collective bargaining agreement reached between the Hooksett Town Council and the Hooksett Police Union Local 46, NEPBA which calls for the following increase in salaries and benefits at the current staffing level:

Estimated increase over prior year


Fiscal Year

Salaries
Benefits
Estimated Increase

  2014-15

$40,697
$11,818
       $52,515


and further to raise and appropriate the sum of $52,515.00 for the current fiscal year, such sum represents the additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing levels.  Estimated tax rate impact $0.03. Recommend by the Town Council (9-0) 

Article 9

Shall the Town, if article 8 is defeated, authorize the Town Council to call one special meeting, at its option, to address article 8 cost items only?

Article 10

To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be placed in the Fire Apparatus Capital Reserve Fund already established. Estimated tax rate impact $0.03.  Recommended by the Town Council (7-1), 

Article 11

To see if the Town will vote to raise and appropriate the sum of $50,000.00 to be placed in the Drainage Upgrades Capital Reserve Fund already established. Estimated tax rate impact $0.03.  Recommended by the Town Council (8-0),

Article 12

To see if the Town will vote to authorize the Town Council to enter into a seven year lease agreement for $248,400.00 the purpose of leasing a Rubber Tire Excavator for the Public Works Department, and to raise and appropriate the sum of $41,433.00 for the first year’s payment for that purpose.  This lease agreement contains an escape clause. Estimated tax impact $0.03. Recommended by the Town Council (8-0),

Article 13

To see if the Town will vote to raise and appropriate the sum of $30,000.00 to be placed in the Revaluation Capital Reserve Fund already established. Estimated tax rate impact $0.02. Recommended by the Town Council (7-1), 

Article 14

To see if the Town will vote to raise and appropriate the sum of $20,000.00 to be placed in the Air Pack and Bottles Capital Reserve Fund already established. Estimated tax rate impact $0.01.  Recommended by the Town Council (8-0), 

Article 15

To see if the Town will vote raise and appropriate the sum of $20,000.00 to be placed in this Automated Collection Equipment Capital Reserve Fund already established. Estimated tax rate impact $0.01 Recommended by the Town Council (5-3), 

Article 16

To see if the Town will vote to raise and appropriate the sum of $15,000.00 to be placed in the Parks and Recreation Facilities Development Capital Reserve Fund already established. Estimated tax rate impact $0.01.  Recommended by the Town Council (7-1), 

Article 16

M. Horn stated that he wanted to thank the Budget Committee for their work and doing their due diligence.

J. Pieroni asked how much in the Park and Rec Impact Fees

M. Horn stated that there was at least $100,000 in the account.

C. Soucie stated that there is $200,000 available from Impact fees.

M. Miville closed the Public Hearing at 7:40 pm.

RECOMMENDATIONS

Article 3

J. Pieroni motioned to recommend Article 3 as written. Seconded by C. Morneau
Vote 7 in favor and 1 opposed and D. Pearl abstained
Article 4
Vote 8 in favor and David Pearl abstained
Article 5

Vote 8 in favor and D. Pearl abstained
Article 6

Vote 8 in favor and D. Pearl abstained
Article 7

Vote 8 in favor and D. Pearl abstained
Article 8

Vote 8 in favor and D. Pearl abstained
Article 9

No Vote
Article 10

Vote 8 in favor and D. Pearl abstained

Article 11

Vote 8 in favor and D. Pearl abstained

Article 12 
Vote 8 in favor and D. Pearl abstained

Article 13

Vote 8 in favor and D. Pearl abstained

Article 14

Vote 8 in favor and D. Pearl abstained

Article 15 
Vote 8 in favor and D. Pearl abstained

Article 16 
Vote 8 in favor and D. Pearl abstained

JR Ouellette motioned to cancel the meeting of March 27th. Seconded by T. Lizotte.
Vote unanimously in favor

Next scheduled meeting is April 5th following the Deliberative Session which begins at 9:00 am.

ADJOURNMENT
C. Morneau motioned to adjourn. Seconded by J. Pieroni.
Vote unanimously in favor
Respectfully submitted,

Lee Ann Moynihan
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