
Unofficial 

BUDGET COMMITTEE MEETING 
Hooksett Town Hall  

35 Main Street 

Thursday, September 20, 2012 

6:30 pm 
 

 

CALL TO ORDER 

M. Miville called the meeting to order at 6:30 pm. 

 

Pledge of Allegiance 

 

ATTENDANCE 

D. Argo, School Board Rep, Chris Morneau, Steve Peterson, Tabitha Jennings, Todd 

Lizotte, Town council, Marc Miville, Tom Keach, Frank Bizzarro, Nick Haas. 

Excused Tom Young, Central Water, Village Water 

 

APPOINTMENTS AND NOMINATIONS 

Election of Chair and Vice Chair 

T. Lizotte nominated Marc Miville as Chair. 

T. Lizotte stated that Marc has done a good job over the past year directing the Board. 

We have many new members on the Board and it would be good to have someone with 

experience. Continuity will help with streamlining the process. 

Vote unanimously in favor. 

 

M. Miville explained the responsibilities of the officers. 

 

Nick Haas nominated himself Vice Chair.  

Vote unanimously in favor. 

 

Tabitha Jennings nominated herself Secretary.  

Vote unanimously in favor. 

 

Vacancies and Nomination of new members 

T. Lizotte motioned to accept Gail Smith’s resignation. Seconded by F. Bizzarro. 

Vote unanimously in favor. 

 

T. Lizotte motioned to nominate Jason Hyde to the Budget Committee. 

T. Lizotte: Jason is a past committee member with experience on this Board. 

Vote unanimously in favor. 

 

APPROVAL OF MINUTES 

May 17, 2012 

T. Keach motioned to approve the minutes of May 17, 2012. Seconded by F. Bizzarro. 
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2 corrections. 

Vote unanimously in favor. 6 abstained 

 

PUBLIC INPUT 

None 

 

NEW BUSINESS 

Budget Goals – Goals have not been established by the Council. They are scheduled for 

discussion on the September 26
th

 agenda.  

T. Lizotte reviewed the challenges which were presented by the Finance Director at the 

September 12
th

 Council meeting. (See attached) 

 

C. Morneau suggested informing the voters about the tax rate and the relationship to the 

property value. 

T. Lizotte stated that he is working on that information with the Administrator and the 

Assessing office. 

 

T. Keach motioned the Budget Committee shall observe Robert’s Rules of Order Newly 

Revised 11
th

 Edition 2011 except as otherwise provided by these policies or bylaw.  The 

normal order of business at a regular meeting of the Budget Committee shall be 

outlined below.  The Chairman shall, with the consent of the Board, have the latitude 

to re-order the agenda at any specific meeting to accommodate specific circumstances, 

per the regular agenda as written.  Seconded by T. Lizotte. 

Vote unanimously in favor. 

 

A discussion ensued regard the procedure for assessing quorum.  Last year the Board 

adopted the philosophy whereby only the elected members were considered when 

establishing quorum.  

 

T. Lizotte motioned to reinstitute the bylaw that was drafted last year regarding 

quorum. N. Haas seconded. 

Vote unanimously in favor. 

 

T. Lizotte motioned to have the secretary develop a draft of the “rules and procedures” 

for the Budget Committee to be approved by the Committee.  Seconded by N. Haas. 

Vote unanimously in favor. 

 

Budget Committee Procedures 

M. Miville reviewed the procedures he will be following which are generally Robert’s 

Rules.  

 

Review Budget Calendar 

The proposed budget calendar for 2012-2013 was reviewed and amended. (See attached) 

T. Lizotte motioned to approve the Calendar as amended. Seconded by N. Haas.  

Vote unanimously in favor. 
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CIP Committee 

M. Miville explained the CIP process. The first meeting of the committee is October 16
th

.
 

 

OTHER BUSINESS 

Email addresses have been assigned to all members and will be forwarded to the 

members. 

The members will be asked to sign the standard agreement documents.  

 

PUBLIC INPUT 

None 

 

ADJOURNMENT 

The meeting was adjourned by the Chair at 8:10 pm. 

 

 

Respectfully submitted, 

 

Lee Ann Moynihan 

Budget Committee Secretary 
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