Minutes Holden Finance Committee, March 7, 2013, HMLD

Members Present: Don Mancini, Al Berg, Jim Dunn, Peter Lacy, Joe Dolak, Karl
Makela, John Lambert, Marilynn Foley

Member Absent; Paul Challenger

Also Present: Jacquie Kelly, Town Manager, George Sherrill, Police Chief, Jack
Chandler, Fire Chief, Peter Bergstrom, Deputy Fire Chief, Bob Lavigne, Selectmen,
Richard Mauret, Library Board of Trustees, Russ Hall, Fire Licutenant/EMT, Tom
Kennedy, 4 guests

The meeting was called to order at 7:05.

George reviewed the Police Department Budget and answered questions.

George introduced Tom Kennedy a consultant advising a study committee on
regionalizing dispatch centers. Holden is proposing to regionalize dispatching with
Princeton. Tom answered questions from the Committee.

George reviewed the Animal Control and Sealer of Weights and Measurers Budgets.
Peter recused himself at 8:23 (he is an on call Firefightet/EMT)

Jack reviewed the Public Safety Building Budget and answered questions.

Jack reviewed the Fire Department, Emergency Management and EMS Budgets and
answered questions,

Peter returned at 9:23.

A motion by Jim 2™ by Joe to accept the minutes of March 6, 2013 with adding a”t” to
the word debt was voted unanimously (abstained Peter).

The meeting adjourned at 9:25,

Respectfully submitted,
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Marilynn Foley, Clerk




