10.
1.
12.
13.
14,

Call to Order

6:00 p.m.

6:20 p.m.

6:30 p.m.

6:36 p.m.
6:45 p.m.
7:00 p.m.
7:05 p.m.
7:20 p.m.
7:40 p.m.
7:50 p.m.
8:00 p.m.
8:15 p.m.
8:20 p.m.

8:25 p.m.

Executive Session

e In accordance with MGL ¢. 30A, section 21, (a) (2); “To conduct
strategy sessions in preparation for negotiations with non-union
personnel and to conduct coliective bargaining sessions or contract
negotiations with non-union perscnnel — Town Manager's contract.”

Selectmen Appointments - Interviews

Zoning Board Re-Appointments

Ronald Spakauskas - for a three-year term, expiring May 31, 2015
Ronald O. Oslebo - for a three-year term, expiring May 31, 2015
James A. Deignan — for a three-year term, expiring May 31, 2015
Roy Fraser lll — for a one-year term, expiring May 31, 2013

Licenses, Permits, Appointments
Zoning Board Re-Appointments

Licenses

. Katharine Mills on behalf of Holden Crop Walk — Parade Permit —
Sunday, October 21, 2012 1:30-4:00 p.m.

o Marty Holman on behalf of Fellowship Church/Holden Road Race
- Parade Permit - Thursday, November 22, 2012 — 6:30-9:30 a.m.
Town Manager Miscellaneous

Fire: Personnel Recognitions

Citizens’ Address

Photovoltaic Projects

Town Manager Process Discussion

Board of Selectmen Budget Goals

Selectmen Subcomimittees

Selectmen Miscellaneous

Follow-up on Citizens Address

Acceptance of Minutes

Adjournment



