HALIFAX BOARD OF SELECTMEN

EXECUTIVE SESSION

TUESDAY, NOVEMBER 23, 2010 – 9:00 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Garron and seconded by Roy, Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy, Michael Schleiff  and Fire Chief Carrico to discuss collective bargaining issues and separately with Board members only to discuss real estate transaction:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


FIRE NEGOITATIONS

Twenty Four Hour Shifts

Carrico has no problem with offering twenty four hour shifts to the staff.  He stated that a lot of the surrounding towns do this.  Garron did express that he thinks it’s a bad idea that coming off a twenty four shift an accident could occur on your way home due to lack of sleep but if the Chief is comfortable with it then he is fine.  The Chief added that a number of men will jump at this because they really want it.

Filling Long Term Vacancies

The Fire Chief has no problem with cutting the time from twenty eight days (28) to fourteen (14) to fill a position.

Sick Leave Buy Back
An employee can only put in for this request once.

Bereavement Leave
The Board is okay with the following:

· In the event of the death of an immediate family member, i.e. spouse, child, grandchild, brother, sister, parent of either spouse, or grandparent, the employee shall be granted a leave of twenty four (24) hours with pay.  In the event of the death of the employee’s brother in-law sister in-law, son in-law, daughter in-law, stepmother, stepfather, legal guardian, grandparent, aunt, uncle, niece, or nephew the employee shall be granted a leave of ten (10) hours of pay.
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Personal Leave
The Board is fine with the following:

· Each employee covered by this agreement with at least one year for full time continuous service with the Halifax Fire Department, will be allowed sixteen (16) hours of personal leave each fiscal year, not to be taken from sick leave and will be allowed an additional eight (8) hours of personal leave each fiscal year, to be deducted from the employee’s accumulated unused sick leave.  Personal leave shall not be carried over from year to year.
Overtime

Carrico stated to leave as is:

· All open, vacant, or overtime shifts resulting from a short term absence (one expected to last no more than fourteen (14) consecutive calendar days) of a member of the bargaining unit shall be offered to the remaining members of the unit by seniority before being offered to someone not in the bargaining unit.  Filling of long term vacancies (over fourteen (14)

consecutive calendar days) shall be at the discretion of the Chief.  This section does not include “lay-offs.”

Discharge and Discipline

Chief agreed to leave as stated:

· The first twelve (12) months of continuous, full-time active employment in a position covered by this agreement shall be considered the probationary period.  If an employee is disciplined during the probationary period, the probationary period  shall be extended by an additional twelve (12) months starting from the date of disciplinary action or the date of the return of the employee to work, which ever is later.
Biennial Physical
The Chief put this in there to use a bargaining chip.

· Each employee shall undergo a physical examination every two years with the Town’s physician paid for by the Town to determine whether the employee meets the standards set by the Massachusetts Department of Public Health and NFPA, standard #1582.  The results of the physical examination shall determine whether the employee shall continue to be employed by the Town as a member of the Halifax Fire Department.
Duration
The Board would like to keep the agreement dates the same as the other bargaining units.
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Health Plan

Garron is hoping that the twenty four hour shift will satisfy them and they drop the health plan issue. 

In Closing

· The Board and Chief are in agreement of twenty four hour shifts.

· The Board is not going to offer 3% increase due to the fact they are offering zero to the other units.

Moved by Garron and seconded by Schleiff, Board voted as follows to come out of Executive Session at 9:45 p.m.:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


---------------------------------------------------

Kim R. Roy

Clerk

/pjm

