HALIFAX BOARD OF SELECTMEN

EXECUTIVE SESSION

TUESDAY, SEPTEMBER 28, 2010 – 9:30 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Garron and seconded by Roy, Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy and Michael Schleiff to discuss collective bargaining:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


Seelig and Schleiff meet with Dispatchers regarding negotiations and the following was discussed.

CLERICAL DUTIES FOR DISPATCHERS

Dispatchers are not interested in performing clerical duties.  This may have been rejected because of the fact that they may not one particular person telling them what to do.  At one time we had two shifts with two people on (4 dispatchers total) now we have twenty-one shifts with three dispatchers, which in essence will give less time to do clerical work.  

Garron said that as much as he wanted to support this, there is no supervisor there overseeing the Dispatchers so who would be the one to tell them what to do and having them do this is not going to improve the efficiency of the department. 
Seelig had asked the Board if they were in agreement not to pursue having the Dispatchers do clerical work and all three Board members said yes.
HIGHWAY NEGIOTATIONS

They are asking that if lay offs were to occur to lay off the seasonal and part time help first before the full time employees. They are seeing it as we are more likely to lay off one of them then the secretary.  If that was the case then Badore would need to be in the office making it one less out in the field.   Garron stated that you may have to lay off a full timer because you can hire a part timer at a cheaper rate.

Seelig does not know if this is a deal breaker but can tell them that the additional language is not agreeable to the Board.  If this is not a deal breaker then Garron suggested not going with it.  
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Moved by Garron and seconded by Schleiff, Board voted as follows to come out of Executive Session at 10:10 p.m.:
	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


---------------------------------------------------

Kim R. Roy     

Clerk

/pjm

