HALIFAX BOARD OF SELECTMEN

EXECUTIVE SESSION

TUESDAY, NOVEMBER 22, 2011 – 11:00 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Roy and seconded by Garron, the Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy and Michael Schleiff to discuss Patrol Officers and Sergeants contract:
	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


Roy began the discussion stating that if you use the ten town comparison, Halifax is not that far off on the hourly rate that we offer to our patrol officers but we can not complete with the health insurance where we are at 50/50 other towns offer 80/20.  She also found that if the comparison towns did not have a Quinn Bill they had another version. 

Roy took a look at what officers had some education behind them and at this time we have two officers and suggested putting an educational incentive out there which might keep the current officers we have here in Halifax.  

Roy has talked with the Police Chiefs in the ten towns and they have more that one sergeant for their department.  With that being said she suggested promoting a couple of the officers to becoming sergeants.  This again would be another incentive to make the current officers at the station want to stay.  Also by doing so it will make the department run more efficient and paperwork that is being done at this time by one sergeant can now be delegated to the other sergeants.  

Garron stated that Chief Manoogian should be here stating as to why he wants more sergeants and asked how do we justify having more sergeants when FinCom wants to makes cuts.

There are four choices that the Board could do; (1) do nothing, (2) start the process of hiring sergeants, (3) bring in Chief Manoogian to talk with him or (4) see if Manoogian would like a consultant to come in. 
Moved by Garron and seconded by Roy, the Board voted as follows to come out of Executive Session at 11:40 p.m.:
	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


---------------------------------------------------

Troy E. Garron

Clerk

/pjm

