HALIFAX BOARD OF SELECTMEN

EXECUTIVE SESSION

TUESDAY, NOVEMBER 8, 2011 – 10:20 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Garron and seconded by Roy, the Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy and Michael Schleiff to discuss Patrol Officers and Sergeants contract:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


PROMOTING PATROL OFFICERS TO SERGEANTS 
Roy did a comparison with the “ten towns” regarding how many sergeants they have on staff and found that 99% have five sergeants at their station.  If some of the patrol officers were to be promoted to sergeants this would hopefully improve the staffing and create a more efficient office.  She said that we cannot ask patrol officers to do all the extras and not get compensated for it and is suggesting to have a sergeant for every shift including Broderick.  Finance Committee has not been approached with this idea but Roy feels that they would be on board with the suggestion.  

Manoogian agrees that he needs two more sergeants because Sgt. Broderick is doing the work of what four sergeants would be doing.  Garron stated that we have lost chiefs in the past and we were paying them the highest pay and others have left because of other reasons.  Someone will always be leaving because of one reason or another. He suggested an assistant outside the bargaining unit be assigned to help Sgt. Broderick.  Schleiff said that it is deeper than just the pay.  It should be done the right way and have an outside committee formed to get their suggestions.

Garron is open to discuss it but to keep someone in a position is not about the money but about respected and felt even if they were promoted to sergeant if offered to become a sergeant in another town they would take that offer and go.  

Moved by Roy and seconded by Garron, the Board voted as follows to come out of Executive Session at 10:45 p.m.:
	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


---------------------------------------------------

Troy E. Garron

Clerk

/pjm

