HALIFAX BOARD OF SELECTMEN

SECOND EXECUTIVE SESSION

TUESDAY, FEBRUARY 8, 2011 – 9:35 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Garron and seconded by Roy, Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy and Michael Schleiff to discuss contract negotiations:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


PATROL OFFICERS & SERGEANTS
Both the Patrol Officers and the Sergeant are in agreement with the co-pay language on health insurance.  Seelig is waiting on getting signed copies of the agreement back from the union.  

A request for the a sergeant designated as the “Director of Operation” to be allowed use of a Police Department vehicle for work purposes and reasonable use outside of official duties, was presented.  Garron has no problem with this but is certain someone will say something.  Roy and Schleiff are also fine with this.

HIGHWAY
Dave Swanson is requesting that in Article XXXII, Reduction in Force, the word termination and its variants be replaced with lay-off and its variants.  All three Board members did not have a problem with this change.

Swanson asked that a clause be added allowing someone to bump up giving the initial employee who would be laid off an opportunity to obtain whatever licenses and/or certifications that may be needed within a certain number of days (30) to bump someone at a higher classification (then that person who would have less seniority overall than the person bumping up, would be the person who would be the potential laid off employee).  Seelig plans of checking with the Highway Surveyor regarding this, which Roy is curious to see what he has to say.  Garron would just like to keep it simple.  Schleiff felt that it is past the deadline for submitting request and was not in favor of it being presented this late in contract negotiations. 

In addition to the requests listed above Swanson asked that the portion of Article XXVII, Longevity, that was applicable before 2008 be deleted.  The Board was fine with this stating that there is no reason to keep language before July 1st.  
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FIREFIGHTERS
Brian Harrington thought that the Union wanted:

· 24 hour shifts

· the Town’s health  insurance proposal

· Beside a percentage increase they are looking for another type of an increase
Harrington is going to find out if these requests were correct and get back to Seelig.  

The Board briefly went over the above requests and stated the following:

The 24/7 shift is a major piece we are giving them because they wanted this for so long.  

Seelig mentioned to the Board, per Attorney Michael Gilman the Town was at fault for not sitting down with the bargaining unit and going over the health insurance plan.  If an investigation happened due to this and the health insurance went back to the June 2010 plan then the firefighters will be in a poorer position.   The end result will be that the Town will get the health insurance co-pay proposal they presented.  

The Firefighters are getting a pay raise and if we commit to an increase whether it’s a stipend or another type of increase we get nothing out of this contract.
If an agreement cannot be made then the worst case scenario would be we go to mediation, which Seelig and Roy are both fine with if it gets to that.  
Moved by Scleiff and seconded by Garron, Board voted as follows to come out of Executive Session at 10:10 p.m.:
	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


---------------------------------------------------

Kim R. Roy

Clerk

/pjm

