HALIFAX BOARD OF SELECTMEN

EXECUTIVE SESSION

TUESDAY, APRIL 10, 2012 – 10:30 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Roy and seconded by Garron, the Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy and Michael Schleiff to discuss all contracts for Dispatch, Firefighters, Patrol Officers, Sergeants, Highway, Fire Chief and Police Chiefs:
	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


WAGE INCREASES
Wage and Personnel is recommending 2% for all employees but Finance Committee is not.  Seelig asked Schleiff if he still was not in favor of any increases and he said that he was not. 

FIRE CHIEF

The Board needs to decide if they are not thinking about a 1% increase for Chief Carrico.  Garron stated that what he has done professionally and with his supervisor skills feels that he deserves more.  Both Roy and Schleiff agreed with Garron.    
DISPATCHERS

The consensus is that after EMD training the Dispatchers will be asking for more money.  Garron stated that it is their job but might need to look at it because they might go else where after they are trained. 

RE-APPOINTING THE POLICE CHIEF

Just a reminder that the Board needs to decided what they want to do regarding the Police Chief’s reappointment. 

FIREFIGHTER

Matt Cunningham has stated that the Firefighters would like what the Fire Study Committee proposed in their report that they submitted to the Board this past December.  With that being said Seelig asked the Board to look at the study because they would need to come back with a counter offer.   Another thing they wanted was a change in the longevity clause, which is to receive $150 in five years instead of ten years.  Lastly a built in C.O.L.A clause was presented with the following adjustments: 

· 1st  year 25%

· 2nd year 25%

· 3rd year 25%
Garron mentioned that the increases listed above are no different then step increases. 
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Schleiff left the meeting at 10:55 p.m. due to the discussion of Patrol Officer negotiations

PATROL OFFICERS

Seelig and Garron met with Ted Benner regarding negotiations.  Garron stated that there were no negative thoughts and Benner was aware that the Board was not going to budge on the sick leave buy back.  

Union Proposal:

· Clothing allowance: lump sum check issued on or after July 1st of the year.

· Union will agree to a change in the bullet proof vest policy.

· Union members may be asked to assist in field training for the two new officers for 2012.

· Full time officers (7 officers) receive a $1000 bonus; part time officers (2 officers) receive $300 bonus.

Town Proposal

· Wage increase – July 1, 2011 1.5%; July 1, 2012 2%; July 1, 2013 re-opener.


(July 1, 2011 & July 1, 2012 contingent on approval @ Town Meeting)

· Lump sum check issued on of after July 1st for clothing allowance.

· Union will agree to a change in bulletproof vest policy.

· Town is offering a wage increase for FY2011 and 12 instead of a signing on bonus.

· Grandfathering of sick leave buy back.

Roy mentioned that the Finance Committee was not happy with the car for the Sergeant.  She explained to the committee that it was part of negotiations.  She noted that if it is not passed at Town Meeting then they are not obligated to it.
Moved by Garron and seconded by Roy, the Board voted as follows to come out of Executive Session at 11:00 p.m.:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes


---------------------------------------------------

Troy E. Garron

Clerk

/pjm

