HALIFAX BOARD OF SELECTMEN

FIRST EXECUTIVE SESSION

TUESDAY, APRIL 8, 2014 – 10:20 P.M.

SELECTMEN MEETING ROOM

-------------------------------------------------------------

Moved by Garron and seconded by Roy, the Board voted as follows to enter into Executive Session with Selectmen Troy Garron, Kim Roy, Michael Schleiff, Town Accountant Sandy Nolan and Finance Committee Chair, Gordon Andrews to discuss collective bargaining: 

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


Seelig stated that the Board’s position is that they would like to see equal leverage between the bargaining units and Wage & Personnel employees, which wage & personnel has recommended a 1.5% increase.  Nolan said that if we go with 1.5% and if the school budget goes through then we will be very close to the levy limit.  

Roy added that there is no excess money to use the levy money for the senior center therefore the town will have to do a debt exclusion.  

Roy asked Andrews if he could get a vote from his committee to support a 1% increase and he said he could not say.  He added that he knows that the BOS needs to negotiate with the bargaining units and he would like everything to be fair.  

Seelig said that we are behind the eight ball with health insurance and education.  Garron did not know what to say but would like to be fair across the board and thinks the school’s budget is out of line.

Andrews asked if wage increases were a top priority with the Board.  He then said he was told that if the COA gets the new building they will need three new staff members.  Seelig stated that Barbara Brenton said she would not.  Garron thought they should think about getting into the building then worry about staffing later and hopes she is reasonable about holding off on positions.

Schleiff asked Andrews if the Finance Committee was leaning towards wages or a COA building and he said Andrews that they all need to work together.  
Moved by Roy and seconded by Schleiff, the Board voted as follows to come out of Executive Session at 10:45 p.m. and go back into public session:

	Troy E. Garron
	-
	Yes

	Kim R. Roy
	-
	Yes

	Michael J. Schleiff
	-
	Yes


---------------------------------------------------

Troy E. Garron

Clerk

/pjm

