HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

WEDNESDAY, SEPTEMBER 7, 2016 – 4:30 P.M.

SELECTMEN MEETING ROOM

--------------------------------------------------------------

Meeting came to order at 4:30 p.m. with Selectmen Troy E. Garron, Thomas Millias and Kim R. Roy present.

The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.

SCHEDULED APPOINTMENTS

Solar Farm Committee
Solar Farm member, Gerald Joy, handed out to the Board a RFP for a solar installation on the Hemlock lane landfill.  He explained that the committee has gone through some proposals that other towns have done made some changes and from that made up their own proposal for the town.  He hopes that Charlie will go through it to add or take out anything before it goes out.  

Joy said as far as the landfill, it’s “as is” so whoever decides to come in here to do the solar farm, they own the land.  We are not doing any of prep work as it is going to be part of the proposal and up to the developer them to go out there and figure it out.

Below are the four options that the committee came up with.  

#1

The town leases the farm or the solar farm to a company that will come in and make a presentation, part of it there will be a lease agreement where we’ll get “X” amount of dollars per year per lease and we’ll also get the reduced cost for electricity, whether it be 20%, 25%, that’s something that they’re going to have to give us as to the best value they can.  They will construct it, they’re going to own it, we just get a lease value from it and we also get the credit on the electricity.

Roy asked what the average amount that the Town could get and Joy said on a lease value, you could get fifty to a hundred thousand dollars a year, to lease the land.  

#2

To design, finance and build it for the Town and then it’s up to us to buy it.   

#3

To design, finance and build it and then lease it back to us.  And then we’ll have a buy-out clause in the fifth year, sixth, seventh, eighth, ninth, tenth – we’ll see which is the best way to go to buy it back, and then we’ll wind up re-financing ourselves at a lesser rate, because we’ll get a better rate as a town than doing it with them commercially.

#4

Ask the developer what is the best deal they can give the Town.  
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Roy asked about the time constraints that was brought up by the previous companies who have recently came before the Board.  Joy said that in January they should come out with a new “s” rate, SREC, for the State and it is going to be less money.  

Garron stated that the  if the  agenda for the Governor and the Legislature is to put people into the situation where they want to use solar, you think they’re going to drop or would they increase it.  Joy said the more SRECs out there the value of them goes down.  So as more and more towns and companies are putting solar farms in, all these SRECs are coming in now so it’s going to start coming down.  

Joy said that the private developers get 30% tax credit off their company but if the town builds it there’s no tax credit.  He continued to say that there is a new type of solar panels making them more efficient so that you get more output per panel than you could five years ago.  Millias said that the newer panels are coming with the inverters in the panels.

Joy said you can buy one big inverter but if that goes then the whole system is gone.  So we are asking the developers if they are you putting one inverter in or individual ones.  Millias stated that if a panel goes out you only lose that panel.

Joy continued to say that we want a controlled system and the reason why is because every panel has to be monitored so you know the in- and out-put.  If you have one that’s failing, it’s going to come up on the screen so you know which one to replace.   

Roy said that she is concerned about the town financing it because we have a senior project.  Joy stated that the town will get more bang for their buck if they would do it themselves.   He explained that the town pays $270,000 a year for electricity so now we have this solar farm and the lease payments are $200,000.  Instead of sending $270,000 to the utility company we send $200,000 towards the debt payment.  Joy said that we will be able to pay the lease off in roughly in ten years and then we’ll have ten years of free electricity.  So you’ll get $270,000 a year that you wouldn’t pay the utility company and it would stay in the Town.

He continued to say that most of these solar panels are good for twenty-five to thirty years.  So instead of ten years, you’re going to have twenty years of good production still.  
Garron asked Joy at what percentage do you think we should give any serious considerations to once the proposals come in and he said if we see something that’s extremely good we should go for it.  Joy said given the fact we put out four different types, you’re going to get four companies.  Some will do all four, some will only do one and so we’ll have to take look at each proposal. We also put in here that we could throw them all out too.  It’s not that we have to, if we find that it’s not, we’re not going to do it.  
Garron asked if there will have to be any trees removed and Joy said that he did not think any trees would have to come down because shading would not cause problems with the solar farms but that’s going to be up to the contractors that come up and look at the site.

Joy asked the Board if there the Board wanted to add to the proposal and Millias said it looked pretty good to him and Garron said he read it and said it looked complete, in fact he hadn’t seen too many proposals as complete as this one. 
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Joy said it was good to have other proposals that you could look at, and then we just threw in all the stuff that we wanted in there.  He said if it doesn’t work, it doesn’t work, at least we’ve done our job and Millias thought he was right and that we would be remiss not to give it a shot.

The board thanked the committee for their hard work.  

Live Entertainment – Halifax Congregational Church

Moved by Roy and seconded by Millias, the Board unanimously granted the Halifax Congregational Church request to use of the outside outlets of the Town Hall for the church chicken BBQ and harvest fair.   

Use of Town Green – Historical Society

Moved by Roy and seconded by Millias, the Board unanimously granted the Halifax Historical Society the use of the Town Green on Saturday, September 10th, from 8:00 a.m. to 1:00 p.m. for their annual fall plant sale.  

Live Entertainment – Our Lady of the Lake Church

Moved by Roy and seconded by Millias, the Board unanimously approved Permit #2017-13 issued to Cheryl Hunnewell for live entertainment on Sunday, September 11th from 11:30 a.m. to 3:00 p.m. 
William Palma – 111F

Moved by Roy and seconded by Millias, the Board unanimously voted to place Firefighter William Palma on 111F status for medical expenses that occurred during a fire on September 5, 2016.

MEETING ADJOURNED

There being no further business, moved by Roy and seconded by Millias, the Board unanimously voted to adjourn the meeting at 4:55 p.m.
-------------------------------------------------

Kim R. Roy

Clerk

/pjm

