HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

WEDNESDAY, AUGUST 3, 2016 - 6:00 P.M.

SELECTMEN MEETING ROOM

--------------------------------------------------------------

Meeting came to order at 6:00 p.m. with Selectmen Troy E. Garron, Thomas Millias and Kim R. Roy present.

The following business was discussed:

PLEDGE OF ALLEGIANCE

The Board as well as those attending tonight’s meeting stood to recite the Pledge of Allegiance.

AGENDA

The Agenda for Wednesday, August 3rd, was unanimously approved without revision.

SCHEDULED APPOINTMENTS

Solar Farm Committee& Representative from Soltage Solar

Previously the company Soltage Solar was in and talked with the Board about Net Metering.  Charles is back this evening to explain a little bit more what the elements are and the responsibility the Town would have if we were to go along with their proposal.  He explained how the process works … So what happens is, after the generation is made it goes into the grid and credits are generated.  They then are sent to Town of Halifax through what’s called a “Schedule Z”.  The Schedule Z assigns the credits to the generation site of the municipal entity. One hundred percent of the generation is sent to the town.  The town retains twenty percent (net savings) and eighty percent is returned to Soltage.  Millias asked if the returns to them were in cash and he said it would be a check.  Roy asked if the eighty percent that his company receives pays for the solar field that Soltage builds and Charles said yes, to pay off their capital costs.  Millias then stated that he is making money and Charles said eventually, yes they are.  

Roy asked how soon would it take for Soltage to make money and Charles said a normal return investment period is five to seven years.  He continued to say that things have become more and more expensive these days whereas if you were to ask him the same question three years ago he would have had a quicker return on his investment.   He reason for this is that he is being charged more for the utilities which translate into a longer return period.

Garron asked if the town would be considered the “owners” of this net system because if so his concern was if something was to go wrong what would the town’s our responsibility be.  Charles said that the town would not be the owners so there really isn’t any liability from the town’s stand point.  In the contract that he supplied to the BOS there is language that says if Soltage fails to give the town what they told Soltage would have to pay.  

Millias asked if the credits that we turn around going to be used to pay for our electricity and Charles said it is an assignment process where the town is purchasing those credits, which will have a value.  
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Millias then asked do the values fluctuate and Charles said they do.  With that being said Millias stated that he does not want to be in a situation where we’re buying these credits at “x” and we could have actually paid less than “x” on the open market for electricity.  Charles said their energy supply contract is completely separate so this has no effect on our supply contract as we are not buying any power.  He said that it has been rising with the rates of power since this started and said that if there was a major catastrophic turn in the market place that is when the town would no longer benefit from this but in order for that to happen the rate for your supply would have to go to almost zero.  

Garron asked how long the contract would be and Charles twenty years, which is very standard as he hasn’t seen anything less.  

Charles explained a little bit about having a third party supplier stating that entering into the agreement with third-party supplier saves you money and you’re able to get a few points lower than what you’ve been paying with National Grid because it takes less of their credit to give the town their 20% net savings.  One of the things that he thinks is important is they don’t want to over-supply us with power because then they don’t get paid, hence they want to make sure that the town gets get the right amount and Soltage does not over-burden the town with credits. 
Roy asked what happens if his company goes out of business and he said once it is built it just makes money, there’s very little upkeep except maybe power-washing the panels every quarter and monitor them.

Garron asked what happens if the law which allows this to happen is revoked and Charles said they been guaranteed these laws are going to be in place.  Garron asked if that was from the State and he said yes.  Garron then said that he does not have much confidence in the State’s guarantees.

Jerry Joy, member of the Solar Farm Committee, said in order to get any of these fields funded we have to say we’re going to do this for twenty years because no one’s going to lend money to build a solar farm if it’s not going to be guaranteed.

Charles said that they have three capped landfill sites, one in East Bridgewater on Thatcher Street, one in Plainville, and the other one in Randolph.  Garron asked long before things are in operation and Charles said they are in late-stages of permitting at this point.  Next month they will be digging ground, which will be complete last quarter this year first quarter of next year.  They then they’ll be plugged in.

Town Accountant, Sandy asked how we’re supposed to be getting the credits of paying money back out – are we still going to be billed by National Grid and Charles said yes. Sandy pointed out that we have several accounts with National grid and asked if each bill be recognizing a credit.  Charles explained So, what you do is you, you can, when you take that on the  Schedule Z they list by the account so the credits can be split up among the accounts or the easier thing to do is have what they call consolidated billing and you can take all your bills, all your accounts and it can be on one master bill with the accounts all listed and all the information and then you’re able to allocate anywhere you want because it’s all being sent to one bill you just move the credits it around.  Charles said that they can have someone to help Sandy with the accounting part of this.  Sandy asked how does the town get the money back to Soltage and he said that whatever the electricity bill is Soltage will send the town a credits for that amount plus match it.  Hence your bill will be zero then the town is going to give 80% of what the bill was to Soltage, leaving the town with 20% for our net savings.  
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Garron asked if they are determining our 20% on what National Grid is charging us and Charles yes or whatever you’re paying.  Garron said so we get a bill from National Grid, we pay what we normally pay, you’re going to send us the net value of that and we’re going to keep 20% - is that 20% supposed to be clear profit for us.  Charles said yes that is your net savings and Joy added that whatever you pay them you’re going to get 20% reduction in that bill. 
Millias asked if they had to buy the whole thing in order to get 20% savings of the whole bill and Charles explained that let’s say you use a megawatt and you say we just want to offset half of a megawatt, fine, then they assign the town half a megawatt with credits.  

Charles said the town decides how they want to go – do you want a full megawatt, do you want a half a megawatt.  First thing we need to do is make sure you understand the mechanical process here and then then you decide what you want to buy.

Roy pointed out that Soltage EE Bridgewater is an LLC, and asked if is organization because she did not see it on the Secretary of State website and Charles said every separate project has its own LLC.  

Roy asked what is the percentage of towns that Soltage has agreements with and when did this all start.  He said probably a third of the towns and in 2009 the regulations started as power purchase agreements (PPAs), which was more complicated because you were actually purchasing power and you had to go through Town Meeting.  In 2010 we switched to net-metering model because you didn’t have to go through the Town Meeting process since you’re not actually purchasing power you’re accepting it.  

Roy then asked since each project is its own LLC, is there a parent company that over-sees that particular LLC?  Charles explained that that it is very common in the solar industry that there will be a layering of companies because there are three distinct phases or milestones:  first you have pre-development where you are securing the contract, getting the site, getting the permitting and then the application process.  This is all before you did anything up, which takes a year to eighteen months.   Therefore, you could have two or three companies layered into that function.  He continued to say that once you’ve got a project that’s ready to go it becomes an LLC so right now the parent company for this LLC is Soltage, which is owned and funded by Tenaska.  Roy asked who’re we entering a contract in, if it’s what we decide to do and Charles said Soltage.  Roy then said who is not really owned by themselves but by a fund and Charles said correct and that this is not uncommon.  Roy said that she is thinking about liability and who the town would go after if this doesn’t work out and Charles understood what she was saying and said there’s a traceable trail through the contract.

Roy asked what happens to our contract if of Soltage sells the LLC and Charles said the ownership is transferred but if you don’t want to enter into a contract with them you have the right to say we’re not good with that but in this case Soltage and Tenaska are going to be the owner, they’re not leaving.  She asked if he had any municipal references and if so how many and can he provide them.  He said he had about thirty towns and he can provide references.  

Charles said that this is a very unique situation because there probably is not going to be other projects ready or available before the legislation changes in January.  At that time the rebates will go away and they want to change the value of the SREC’s therefore Soltage would be able to offer communities what they can at this time.
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Joy said unfortunately only two of them from the Solar Committee could make it tonight and that the chairman, Alan Winkler, is out of town on business so he couldn’t make it tonight.  He continued to say that as a committee they are in favor of building our own system at the old landfill on Hemlock Lane.  It would cost 2.7 million dollar bond to build but in ten years it will have paid for itself and we still would get the rebate that we would’ve gotten from their company in that ten-year period.  The maintenance on a solar farm is very limited; a panel may have to be replaced here or there or bolts but there is.  The bottom line is does the town want to put up the bond.  Joy said that Soltage will build it and then want us to buy it back off of them in five or seven years.  That’s basically when they make their money and they’re out the door.  If we do it we own the system.  

Charles said in the past they could have entertained that but the time has gone by to do that because generally even with one megawatt siting you’ve got eighteen months to get through just National Grid’s impact study, so that will take you outside your financial model and, completely different financial model.  Joy said the federal tax rebate for the person who builds it is still in effect and Charles said not anymore, it has to be built/ have certain milestones by January 2017.  Joy thought that the government extended it for five years and said unfortunately Alan is the guy because this is what he does for a living and knows the ins and outs of what’s going on.

Garron said that we still have some buildings that need to be built and Joy understood that but said that the town will benefit from this and in the long run the savings will pay for those buildings.  He wanted to be direct and honest and say that there may be voters out there who may not vote for it. 

Joy said that there is a lot to look at but he wanted to point out the dollars and cents and how the town could benefit by it because as time goes on it’s going to be tougher and tougher to get funding for the operation of the Town.

Millias said a question came up with it sitting on the landfill so he contacted with DEP and was told that we should not have a problem getting through the brown field, which will take six to twelve months. and it can be as little on a brown field if everything’s in place and we don’t need to do any major work and I’m thinking where we capped that landfill about eight years ago we shouldn’t have to do any major improvements.  

Charles asked if there have been any recent studies or evaluations and Millias said we do monitoring every year, it was capped.  DEP said that this was a great thing because it helps expedite the process a little bit.

Roy wanted to comment on the bond as she felt a 2.7 million dollar bond is a challenge and need to think about the Senior Center and other things that we need to fund.  She knows in the long run it is going to make us money but we need to make sure that the taxpayers are willing to make their tax bill spike in order to accomplish that.  

Garron said that we are going to have to continue this discussion for another time because there seems to be more information that is needed and he is not ready to sign an agreement or take a vote at this time.   

Charles wanted the Board to know that he also has been in contact with have with Quincy so it they say they want to go with Soltage before Halifax does then he will have to go with them.  He understands that they that have to work through this.  Garron said that they will get back to him as soon as possible and if for some reason Quincy is his “golden egg” then so be it, they understand.

The Board thanked Charlie and Jerry for coming in. 
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Interview - PI Officer Edward J. Buccieri Jr. 

Chief Broderick began by saying that he is here for a couple of different reasons.  One is that he has an officer who will be retiring as of the first of the year so he wants to be proactive and have someone ready to slip into the position.  So with the Board approval he has called for the Civil Service list and it came up with our Permanent Intermittent officers who are available to go full time.  Buccieri came out on the top of the list.  Chief said that he has working very well with us and he has no problems or issues with Buccieri and thinks he’s a great fit.  With that being said Chief Broderick is recommending him to the BOS. He said if the Board approves this he will offered a conditional offer of employment which will encompass medicals exam, PAT test, passing the academy and if there is opening in the department.   Chief said that Buccieri understands that he can go through this whole process and graduate the Academy and if there is not an opening then he will not be hired.  He does not foresee that happening as he thinks there will be one in January.   

Garron asked Buccieri how he felt about all this and he said that he is extremely excited.  He has been a PI for about a year and has experienced a lot and he works with some great guys.   Buccieri thinks he fits in perfectly and is ready to go to the Academy, become a full time officer and take this next step in my career.

Millias was going to ask him if he was enthusiastic about this but he could tell he was from the way he was talking.  

Garron asked if the term “fair, firm and consistent” mean anything to him and he said yes, absolutely.  

Roy said that she is always seeing him around whether it is filling shifts or being a volunteer for the HOPS “dunk tank”.  She said that Buccieri understands the spirit of the community and being a police officer means that you’re a part of the community so that the people can see and know him, which makes them feel more comfortable.   

Moved by Roy and seconded by Millias, the Board unanimously offered Officer Buccieri a conditional offer of employment subject to passing a physical, Physical Abilities Test (PAT), successful completion of the Police Academy and that there is an a full-time opening in the Department for him to fill.

Chief mentioned the other issue he wanted bring up to the Board is that he will be back shortly to request approval to hire four of five permanent interment police officers so that he can stay ahead of the game.  

MEETING ADJOURNED

There being no further business, moved by Roy and seconded by Millias, the Board unanimously voted to adjourn the meeting at 7:05p.m.

-------------------------------------------------

Kim R. Roy

Clerk

/pjm

