HALIFAX BOARD OF SELECTMEN

SELECTMEN MEETING

THURSDAY, OCTOBER 18, 2018 – 3:45 P.M.

SELECTMEN MEETING ROOM

--------------------------------------------------------------

Meeting came to order at 3:45 p.m. with Selectmen Kim R. Roy, Troy E. Garron and Thomas Millias present.
The following business was discussed:

PLEDGE OF ALLEGIANCE
The Board as well as those attending today’s meeting stood to recite the Pledge of Allegiance.

SCHEDULED APPOINTMENTS 
David F. Albanese – Police Chief Interview
Roy:

We are here today to interview David Albanese who would like to be our next police chief.  Let’s start with you telling us a little bit about yourself and why you would like to be the Chief in the Town of Halifax.

Albanese:

First off, I want to thank the Board for inviting me here.  It’s been a great opportunity so far to get to this point and you have the faith in me to get to here.  There are a lot of qualified candidates and you will be well-served by any one of us.  My name is Dave Albanese and started my law enforcement career about thirty years ago.  I live in the Town of Sharon, after serving short period on active duty in the military I graduated from college; I was a police officer in Sharon for about five years; lateral transferred to the MBTA transit police where I served with them almost 26 years, currently a Lieutenant.  In that time, I’ve been very fortunate to have been able to succeed in a lot of different projects.  As sergeant, created the first ever Tactical Team for the Transit Police, and then moved over to Special Operations where I ultimately commanded the SWAT Team, Bomb Squad, the Patrol Canine Unit, as well as the Motorcycle Unit.  Got to do a lot of things there, learned a lot of management/leadership tactics going along as well as full tactics in that.  Also served as Patrol Division Executive Officer, at which point I assisted the  full demand commander, which is the largest division in the police department, and did a lot of operational planning, I actually brought them with me, but I was able to develop, one of the things that we did was try to figure out a way that everybody would understand like S.O.P.’s on the road instead of our manual which is very thick.  So, one of my projects was to simplify that down develop this little handy field guide for our new motor sergeants.  Sometimes it gets difficult out on the road when things happen and once you get to breathe and step back it helps keep everybody on track and that kind of goes to one of my talking themes of getting everybody on a common operating picture and police communications.  After Patrol Division Commander, I also served in a variety of positions; Homeland Security Emergency Preparedness Officer; did a lot of grant-type things; developed all of our Incident Action Plans and very familiar with the National Response framework, National Management System, ICS systems; wrote all action plans for standard events like Fourth of July, First Night, Tall Ships, as well as things that come out of the blue – storm plans, and so forth.  I also supervised the unit that did accreditation career, national accreditation as well as impact the State accreditation and also served as a Zone Commander where I was able to get back to community policing where I was in charge of a few districts, downtown and north of Boston, where I worked with a lot of community leaders – in that capacity; homeless outreach; dealt with local community groups, issues: partnership with the local community, so that’s my background.  
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For why I would like to be the Chief is I have been moving my career forward to for the last thirty years.  My parents always taught me to excel and reach for the top, and this is my chosen profession.  In the police field there is really not a lot of room to move around sometimes.  I could have just sat in special operations for twenty years, thirty years if I wanted to but what I wanted to do is get a broad, breath of experience so that I could bring that when I become chief executive, which was my goal.  So, I think what my police résumé shows that.  Also, I am retired full Colonel in the United States Army Reserve, went to college on the ROTC program, had a wide variety of command and staff assignments there as well, platoon leader company, commander, battalion commander, operations staff officer, and I have probably dealt with every different type of management problem that there is in that regard.  So, all that kind of stuff brings me to this where I finally have the opportunity to serve as a chief executive.  

Roy:
If you had to identify three of the most valuable skills or characteristics of a police chief, what would they be?

Albanese:

I think operational ability and being able to see the issue and figure out a plan, integrity and fairness – they kind of go hand-in-because a chief must be fair so that everybody can trust the him and integrity as the chief’s word has to be beyond reproach.  The Board and the Town has to understand that as the chief that I will do the right thing even when no one is looking.  So operational ability, fairness and integrity, and common sense.  

Garron:

One of the things that a leader has to be is the ability to form coalitions not only with his department but also with the community.  How would you go about this?

Albanese:

Well my leadership style is actually a collaborate of leadership styles, what I would like to say the sizing it up, make the decision – obviously have  time to make the decision, but a very wise man told me one time a general said to me “ never think you’re the smartest guy in the room’ – you don’t have all the answers, because if you do, you’ll fail.  I’ve found the best way to achieve a goal is to involve all the stake-holders.  So that is how you build coalitions.  I try not to tackle things by myself but to get folks involved – folks that have some of the knowledge and bring them to bear and approach the problem that way.  If it is an issue within the police department, (inaudible) some of the officers, you know there’s a wide variety of experience here and that’s an asset that the town has and why wouldn’t I  use that, and same with an issue with the Town as well – there’s a wide variety of areas in the town, departments, community groups, that I would reach out to for their input.  I found over my career that some of the best input comes from the least likely of subjects.  I had, on the military side, a house that there were things going on, and I was evaluating the exercises and watching the company chain of command and they were trying to work their way through it and they had some junior enlisted folks who were trying to give some input, and they didn’t want to listen to them because they were junior enlisted folks, but I sat back and watched and I said that company commander is an idiot because this person’s got the right, why don’t we empower this person because this young corporal knew what she was doing, and they should have listened to her, and if they had we probably would have succeeded.  So that’s what I like to do, and I also cut right through and can tell when somebody’s not telling me the truth too.

Millias:

As the Police Chief, how do you see yourself moving the department in a forward direction, and motivate police officers, especially considering it’s a small department where promotions and opportunities may be limited, and there’s a follow-up here: provide one more specific motivational tactics that have worked for you in the past or that you might employ.
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Albanese:
Being a small department, it is tough as promotions only come up once in a while, but there are other ways to move forward and motivate.  I’m sure that Chief Broderick has a vision of where he’s wanting to bring the police department to and I would like to pick up the ball and continue to go and then decide, assimilate into the job.  I’ll come up with a five-year plan as to where the police department should be; how the town going to grow; what the town going to need and how can the police department keep up with that so that we can be ahead of the curve.  That is how I think we can get to places.  I think in any particular job an employee needs to feel they have self-worth and need to be part of the organization.  They need to feel value; put round pegs in round holes, and when my officers show that they have a knack for something or something they want to do, I’ll tell them go ahead and do it.  You know it could be some specialization as it is kind of tough in a small department but I’m sure that we can get people doing what they want to do.  I want to foster a positive work environment and I won’t over react to things, and I work with you to work through problems.  I will judge my success and I expect how you will judge my success as to where the police department is after I have been in charge for a certain amount of time – are we at a better place?  I want my officers to want to come to work and feel that the Halifax Police Department is a great place to work, if they care for the department and the town, then the department cares for them and their families as well.  I think that mixture will do it.  I have been fortunate to have quite a bit of experience in leadership and management over the years and try and amend them so you can have the person to step into those shoes later on.  The department will grow to the point where they can be lieutenants or something – that’s how I would approach it.  

Roy:

As the police chief you will need to hold employees accountable for meeting and setting goals – achieving them.  How do you propose to hold your employees accountable for meeting certain goals while being fair?  

Albanese:
I am pretty transparent, and when I take command one of the first things, I would like to do is meet with the police department and go over a variety of things.  Some of them will be my  expectations and what I expect officers to do and over time, when I do set up that five-year plan everybody is going to know what that plan is and where we need to get to, and my intent is to have an organization where, because the employees have a vested interest in that, they are all part of trying to get us to that goal.  Short-term goals, as far as work productivity and so forth, there are certain measures that you can have for that, and those would be clearly understood by everybody.  So there should be no mystery not making it and like I tell my officers now, if you   act like a “C” you get a ‘C’, you do a little bit more, you get a ‘B’, you do a little bit more than that, you get an ‘A’, and that’s how it is.  Your minimum grade is a ‘C’.
Roy:
How would you handle any resistance to change or personality conflicts and disagreements among the officers?
Albanese:

There are two things that police officers hate:  the way things are and change.  I have been on both side of that, so I think I can do that, I mean change is inevitable and we don’t want to go backwards, we want to go forward, and I think my management style brings people into that understanding.  If we are here and need to be there this is how we are going to get there and if you are not on board with it and are obstructing it then we will have problems and have to have a difficult conversation.

Roy:

So you talked about the grades – this is what you get when you get a ‘C’.  Is a ‘c’ okay, do you ever have a tutor come in to try to help that person get to a ‘B’?
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Albanese:

Well I always want somebody to get to an ‘A’.
Roy:

So if somebody is a ‘C’

Albanese:

That is where I would use my keen mentoring skills.  I think that is something I am good at it, only because I have had subordinates.  As teller commander focused on mentoring not only my company but platoon as well.  I counselled every single one - what are doing; where do you want to see your career going, this is kind f what you need to do.  I was told at one that no one had ever did that for us before.  I do take an interest so I will mentor my officers and will talk to them.  The department is small enough so I’ll know all of them by their first name, hopefully their family, what their individual needs, everybody’s different and people have a life beyond the police department.  

Roy:

Let’s say I fail the test and now I’m like a ‘D’ student.  What are you going to do to get me to be back to a ‘C’?
Albanese:

Go over why you failed the test and what we need to work on.
Roy:

Will you document that discussion?
Albanese:

If it is to the point where somebody is not making the grade and it is to the point where it is affecting job performance, then it is time to do a written counseling.  I always do the oral counseling first and you know by the time you get to a written counseling it is no surprise to the officer.  
Roy:

Do you document an oral conversation to keep track of it?

Albanese:

I basically do it.  I like to move everything to a positive note, I have staff, I have sergeants and supervisors that are right down there with the officers, and I expect myself, my sergeants to be on the same sheet of music. you know, again, I expect the entire police department to be on a common operating picture so that there is no discussion about what does the chief want, what does the chief not want; what does the sergeant want, what do I want.  I understand the Board of Police Commissioners,  I’m going to get my orders from the Board, and then I’m going to figure out how I’m going to execute that mission and put my guidance out as well and my intent, my philosophy would be vested with yours and expect my sergeants to be vested with mine.  Again one way of staying on that common operating picture.
Garron:

Have you ever written any grants and have you been successful?
Albanese:

Yes.  At the transit police we’re recipients of a sub-set of the Homeland Security Grant program, it’s called the Transit Security Grant Program, and I’ve had to write the adjustment justifications for several projects that we ultimately did get money for.  The pool of money is starting to dry up but back in the heyday it was quite a substantial amount of money and we were able to put that to good use.  I used to travel to Washington and meet and attend the grant program roll-outs as well as the after-action costs for the grant, so I was well-involved in that.  
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Roy:

Were they competitive grants?
Albanese:  
At the beginning they were not, but we competed for the money.  So when it first started the MBTA would get $68 million dollars – spend it But then the police department would, even though they were transit security grants, the police chief had over-sight over all of them, and I was his action officer so I kept track of it all and did it all, but the ones that were police department specific versus transit, stuff that was security-type stuff not civilian-type stuff, I had to compete against that. 
Millias:

What type of training do you see essential for all members of your department?
Albanese:

All police officers come out of the Police Academy, so they get the basics.  I think that officers need to stay contemporary and developing.  They need to be up on the latest patrol procedures, patrol tactics.  Today policing is no secret – we’re under a microscope now and how we operate out there, and people have their view, and how we think of our police can be shaped by one officer’s interaction.  I think community relations and diversity issues and just being able to be professional and do your job professionally and have that trust and legitimacy is so important.  So there is that type of training and I think professional development training is good as well.  You know how to motivate officers there is professional development training that we send our officers to.  Again, hoping for the point that one of these officers want to get promoted they’ve already got some of this stuff under his or her belt.  The training has to be made relevant so whatever the tactics, whether that be social tactics, patrol tactics, that’s what we need to concentrate on.  

Millias:

How would you prioritize those training needs; and how would you insure that all members of the department are adequately trained – do you keep track of it?
Albanese:

I am not sure how the police department here is broken down, whether there is a training manager for the department, but clearly records need to be kept, every officer, what that officer – you know, Police Academy, has he gone served seven years, qualifies, what training they’ve got, are there trainings are there any specializations, have they got that training in specialization, and is there any follow on in-service training?  Furthermore, what does the Town need.  What unique things would you need in Halifax, do you need somebody that’s trained to work in the school.  When I was in Sharon – a Sharon police officer for almost five years – and you know I like that, that is why I’m very excited about getting back to my roots at local policing.  I was the first ever adopted a cop guy and we went into the schools, they had never done that before, but they wanted each school to adopt a cop.  I went in, had lunch with the elementary school and these kids thought I was the best thing since sliced bread.  Again, how do you motivate an officer?  I enjoyed that and it kind of motivated me.  We never had a boat patrol, so the chief asked do you want to start a boat patrol and the fire department gave us an old Boston Whaler where we put police signs on either side of it, and we went out and we started a boat patrol, we went on weekends.  So those are some of things to motivate the officers.  A lot of this stuff kind of ties together.   I feel my job her is to manage all those balls so we can get to the common objective at the end.  
Roy:

So coming from the MBTA, what kind of challenges do you see for yourself in that transition of MBTA city to small town Halifax?  
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Albanese:

I don’t know if it would much of a challenge because it is what I’m looking forward to, but you know there’s a huge bureaucracy there, and I would maybe be stuck in a little bit of a bureaucracy and where I can quickly learn things may be a lot more stream-lined in a small town.  As far as, policing believe it or not, I policed in a small town and I’ve policed in a larger environment, multi-jurisdictional environment.  I’ve policed everywhere and at the end of the day a lot of it is the same.  Some people say the MBTA does not do community policing, but we absolutely do community policing, and we do it in partnership with the local police, but when I was Zone Commander, I was involved with all the community groups and the problems in the community were our problems.  The City of Boston uses the transit system to move kids around, so we have officers in the school, we have officers dealing with the kids, and on the day shift, at 1:30 in the afternoon the officers out are directing patrol positions to where the mass amount of kids come out.  We do get involved.  I’m looking forward to actually getting involved in the community.  It’s again, a small department.  As a chief I can do community policing and really look forward to getting out in the town, meeting the town’s folk, going down to a local coffee shop.  This past summer I was down the Cape in the little village of Barnstable, I saw a Chief of Police at the coffee shop where I get my coffee in the morning in the summer time, so the Chief was there, who is the Chief of the largest department of Cape Cod, and here in the coffee shop, and I said to myself, I saw him, he was having a cup of coffee and was chatting with people, and I said, if I become the Chief of Police that’s what I want to do.  I want to get to know the townspeople so they can say ‘hey, chief, you know we’ve got this going on and that going on’ and so forth, and again, that’s how you develop those relationships and those coalitions.
Garron:

What do you see as the key role the police department can play addressing two of the major issues we have right now – alcohol and drugs – in the community.

Albanese:

Well, the police department obviously, those are issues that deal with social control, so to speak, and police officers, police department is the first line of that control.  The easy answer would be to say that we’d go down and deal with the law violators and lock them up but that is not the correct answer.  The correct answer is to understand where the problems are in the town and try to get out ahead of those problems, and head them off; and deny anybody who wants to sell drugs the ability to sell drugs in the town and the folks that are addicted to them, and unfortunately we are in this whole opioid crisis now, for better/for worse and how you get there and whoever is involved, the fact of the matter is we’re here and we have to deal with it.  We can’t arrest our way out of it, that’s one part of it, but the other part of it is to try to get people help, who might need help, and foster that kind of relationship where they can come to us and we’ll try to help you first.  Not that we are not going to enforce the law, it certainly will, but not just arresting our way out of this epidemic because that is not going to work – there are other parts of it that are equally important. 
Millias: 

How do you see yourself being able to create a culture of innovation in the department?  If you could, give an example of police systems or technologies you may have developed or implemented to move the department forward and/or create some efficiency.
Albanese: 

The technology is starting to change at a rapid pace, and officers, especially younger officers, are more attuned to that than I would be, but that is the way of the future and that’s how it’s going. So technology is an important piece and we need to understand the cutting edge of it.  Now not all of technology is good, and not all technology is a like in every police department.  What one police department might need another police department might not need and that is a decision we’d have to make as we go along.  
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I think that anything you can do to improve efficiency to make the officer’s job better, make it easier on the officer, I mean easy not to make him lazy, but take something off his or her plate, if there is some type of technology to make their job easier – you want to embrace that.  Technology will serve the town and protect the officer, you know but sometimes it can be a double-edged sword.  The number one caution I would have on that would be to not lose, for want of a better word, the analog skills that’s at the core of how police operate, what we do for a living and how we apply our craft on everyday living.  Technology only enhances that but again, the short answer is thing that would improve efficiency of the department and fits that operating procedure.  Sometimes when there is a problem it is because there is no communication.  I’ve been doing this stuff for a long time and the better the communication is and the better the work environment is, the higher the morale is.  

Roy:

Could you give us an example from your work experience, a situation you’ve encountered something sensitive that you’ve had to deal with that’s required careful analysis from communication on your part.

Albanese:

There have been a few.  Some of them have been very sensitive that I had to deal with rapidly.  On the military side there was a sexual assault that occurred while we were operational and there’s a lot of sensitivities to the victim that was there and there were a lot of things going on.  In the military unit you have a command that is the law as well.  Military Justice you’ve got to enter everything you’ve got the victim, you’ve got the area to preserve, you’ve got to handle the offender.  Where I was happy with that the offenders did not occur in one of my units but in a unit that was attached to me at the time, so they weren’t quote/unquote ‘my soldiers’ to bring them up but the culprits in that unit I would have never stood for.  When we brought them all together before exercises I talk about all my expectations and it was when sexual harassment, sexual assault, was huge in the military a few years ago where it was all over the news and so I let it out that it was not going to be tolerated here and that we had a program in place and there was a variety of resources for those who feel they were a victim of that, and that the chain of command will take it seriously.  From what I understand afterwards the soldier that was the victim, probably wouldn’t have brought it forward except that the Chief felt that she would be taken seriously, and the command would take her seriously, and afford her what she needed and deal with the violator.  It was very sensitive, I had to do it very quickly.  Things that took a little bit more time where I had officers on the police department, the department of some of my special units that had done some things they shouldn’t have done, others had some sensitive issues, family issues and so forth, but I think at the end of the day it was affecting how they were doing their job as well as my job, and as the supervisor/leader, it was the safety not only of them but the other officers the citizens the police department – it is all part of the big picture, and I had to interject myself a couple of times and find out what’s going on, and a couple of times we had to move people, who were good people, from their positions because they had some things going on and the safety of the police department, general public and members of their team was at risk.  It was a difficult conversation and that’s how I solve a lot of these things, my wife who is probably the smarter of the both of us, she’s got a doctorate in educational leadership and she starts out with ‘we’re about to have a difficult conversation’ and that is how I did, and ultimately things work out well, and some of the people didn’t get to stay in the position they were in but I things did work out.  I had a job to do and I had their best interests at heart as well.  

Garron:

Have you had an opportunity to look at the town budget for the police department?
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Albanese:

I have looked at what you have on line, the operating budget.  I see the capital budget, I understand any operating budget – the vast majority, the salaries, the line items and so forth.  I’m used to dealing with what I have now but proportionately it is along the same lines.  
Garron:

Could you speak to your experiences up until this date in dealing with budgets and line items and that nature?

Albanese:

Well, in the military we have budget, I don’t get to ask for more people, they tell me how many people I get and the payroll is set by Congress, so we kind of deal with that.  I did have a maintenance budget that had seven million dollars-worth of equipment that I had to manage and keep running, and make sure that I had the right equipment for that, travel money, training funds, and so forth.  I was always able to figure out what we needed to do, where we needed to forecast and get to where we needed to go on that budget.  The police department, I had some of the Special Operations community as some of our most expensive items that the police department can have, and there is a lot of expensive equipment and a lot of specialized training and some of the equipment started at seventeen thousand dollars apiece, and there’s six of them, and they only last for five years so you had to kind of budget for that so it wouldn’t come as a surprise.  Unfortunately we were out our funding stream that was grant driven so there I was always trying to explain it to the boss that were are going to  back this into the operating budget someday because if that grant dries up, I’m not going to tell the bond guy ‘yeah, don’t worry about it’.  
Garron:

Now, were you involved in developing the budget or were you presented the budget?

Albanese:

I was involved in developing it and to figure out how much things cost and what we would need and forecast the budget.  At the police department where I’m at now, for the actual budget we have a civilian budget manager who works with the command staff that actually puts the budget together but our portion of it, military, as a commander I was the ultimate, I signed off on the budget.  

Millias:

Halifax is sort of a ‘cut through’ community.  Route 106, is an east-west thoroughfare.  Speeding is always an issue and it’s probably the most active element of most policing in this small community.  How would you handle excess speeding on the town’s streets knowing that there is always a mix of town residents and non-residents?

Albanese:

Well, there’s a variety of ways that you can do that; having the most expensive and time intensive ways, you know, have engineers look at things.  I know some towns they put islands in the road, things like that, not sure if you can do that on 106 because it is a State is a road.  There is always that too, the signage, the engineering changers, and things like that.  Obviously, the thing the police department can do the most with is selective enforcement during certain times.  I always find that speeding for inaudible, I’m not a horrible person, I don’t think that’s right to do that, but we do have a duty for the safety of the town to slow people down, and selective enforcement, and invisible stop that.  I know what slows me down is the radar trucks, with the flashing speed especially the ones where you are going too fast the blue lights are flashing.  This is an easy way to do it, too, because you’re not tying up an officer and I think it helps.  It is a mix of things and during certain times an officer should be out there, radar.  When I was a local cop I knew people sped.
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You catch towns people going to work for the train okay, I understand you left late for a train, please slow down, you know, but the next time I catch you, the same excuse, seriously, how many times can you be late for the train? Leave a little earlier.  

Seelig:

Domestic violence doesn’t discriminate based on class or by community.  We have it here in Halifax.  It’s obviously in number of other communities.  One of the biggest challenges for victims of domestic violence is having the confidence that the police departments, both the enrolled officers in the ranks and the police chiefs, take those matters seriously.  How would you instill confidence in our residents here that domestic violence complaints are going to be taken seriously?
Albanese: 
I would foster an atmosphere that all complaints would be taken seriously, but there are certain things I could do, where I talked about communications, it’s not just about communication within the police department, but it is communication outside the police department – communication with the town.  A wide variety of vehicles: social media, web sites, that we can do that with but I’d also like to see a domestic violence specialists on the police department and we can host domestic violence seminars about type of things like that, and that also can be tied into like the RAD, rape-aggression-defensive system.  Again, it is a way for the community residents to interact with the police department, the police department can provide services to the residents.  You can put up posters in places around town such church where people seek refuge from domestic violence as the posters can provide information on who to contact and if 
Halifax Police Department did get a domestic violence specialist he would make sure that person is the point of contact.  My point of contact is always out there twenty-four hours a day.  
Roy:

What would you say is one of the best qualities that you hold and what is the one thing that you would like to continue to work on?
Albanese:

I can always be counted on to do the right thing whenever when nobody is looking.  My daughter, she graduated from college in May and at a graduation dinner with her and her friends and I said to them ‘you have graduated and have that education and that is something that no one can take away from you.  You also have your integrity and that is the only other thing that nobody can ever take away from you only lose that by yourself and if I set the example, I have a good sense of integrity in doing the right thing and you guys should demand that of me.  I expect the same thing from my officers and that is to do the right thing.  You know, two o’clock in the morning, whatever it is they should be doing the right thing when nobody else is looking.  The easy answer for me is that I have operational ability I can plan and organize.  To learn things, that’s a trait that I think is my greatest strength.  My area for personal growth, besides talking too much, is… I don’t want to over-think this.  You know, perfection is the mortal enemy of good enough.  I used to teach the military decision-making process, which gets you to develop courses of action.  Sometimes I over-think things and they said ‘listen, perfection is the mortal enemy of good enough’ and I have to remind myself of that.  Again, when people are doing things … executive management is different than supervision.  As an Executive I’m not going to … obviously we all are supervised to a degree, but I trust my supervisors to do the job – I’m going to give them the guidance and let them write limits and let them go.  I’m not going to over think things as long as they’re accomplishing the goals and get the mission done in accordance with my guidance which is in essence with the Board’s guidance, go ahead and do it.  They might come up with a way that is better than mine.  I’m not going to over-think things.  I have to watch that because one might say to me, I have a lot of great ideas and then I say let me show you how I’d do it – I need to bring it back and say maybe you can show me how to do it.  
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Roy:

How do you obtain acceptance of your ideas or visions?
Albanese:

A lot of it is how it is rolled out, that there is a reason for it.  I am not going to fix something that is broke but perfect upon it.  I’ll explain to people why sometimes, I’ve had pretty good success, ‘why are we doing that’, ‘why aren’t we doing this’, think about this/think about that – because sometimes it’s a reaction to a decision and then there’s a second and third order of effects of any decision that you’re going to make.  And when you make a decision, you need to understand what those second and third effects are.  If you make something simple to do and then you’ve done it and didn’t think about the consequences, you’ve got to deal with that consequence and that is part of that decision making.  I explain to people why it needs to be done.  I mean sometimes some things just need to be done and especially you know in this field and in the emergency public safety field you know, any kind of, you know, the military or the para-military situation, things have to be done sometimes when people’s lives are at stake, and I need to tell you, you need to do this or you need to do it now and I’m not going to sit here and explain it to you.  I expect that that’s why we’re organized the way we are, and that’s how I expect my officers to operate.  But in a general sense, again it’s all part of communication.  Sometimes my ideas don’t always …  people can give me some feedback and I’ll adjust it.  

Garron:

With marijuana being legalized now, how do you see your department dealing with that situation?
Albanese:

When we came out with, it was legal and give a citation and it was not criminal, but they did not figure out in Massachusetts we don’t have a citation system for things other than motor vehicle stop.  Every town will have to develop their own.  So now that it is legal basically it is a paradox for us.  There are certain parts of it that are still not legal, but you see the possession of marijuana is still no longer legal in the Commonwealth, and officers need to understand that, and evidentiary repercussions of that and what you can search and can’t search.  When you use to smell a little bit of weed and you could get into a car like that, now, you smell a little bit of weed it’s not illegal.  So, it changes the way we do business, and in service training it’s bringing all the officers up to speed on the changes in the law, what you can do what you can’t do.  Again, it doesn’t matter whether, I have my personal opinions, but it doesn’t matter whether I like it or not, we follow the law and I expect our officers to follow the law, and with changes in the law I am not going violate anybody’s rights because the law’s changed.

Millias:

Please describe if you can any experience you have had working in real incident or practical training that utilized Unified Command.

Albanese:

I actually have quite a bit – I was ICS guru at the T police for years, so I wrote all action plans.  So, during planned events I was an Operation Section Chief, and so I maneuvered all our troops in the field, so to speak; got the incident commander up to date.  We had incidents where you know I was the “C” at night, I was the ranking officer working on evening shifts and we had critical incidents and I was the Incident Commander on the scene.  Special operations facilties we had, you know, it turned out not to be terrorist incidents but we had a few times armed people, people doing things, people thought could who knows what it was going to be, and we had to handle that as a critical incident and set up incident command and deal with it tactically and as Special Operations Commander, I did that.  I’ve had quite a bit of experience with that.  
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We use to use the military fire graph format at the T police, it became apparent that after the Homeland Security inaudible five and eight which established the inaudible and ICS, and if you are going to take that federal grant money, you need to be in compliance, you know, ICS compliant, so it was my job at the time to take our old format that everybody knew and change to be ICS compliant.  I got my boss to buy off on it and said you need to pull the band aid off and we can start working with this.  So what I did was I took one of our plans that everybody knew and wrote it on the old format and I translated it to the new format and briefed all superior officers, this is what it looks like now, and then we started doing it like that and we used the ICS-compliant forms.  The good part about ICS is that it is something that everybody’s on board – fire department/police department – it all looks the same.  There are other entities in the town, you know ICS isn’t just a public safety thing - if there is  an incident the town has to be dealt with, the police department, the fire department, school department, certainly the highway department, everybody has a piece of this ICS plan, and my goal is to work with the fire chief or whoever the town emergency management officer is and try to get that work, and then you can do it with neighboring communities and so forth.  At the national level there is unity of command by virtue of the United States along with the fiefdoms, there is no one person in charge of things, but when a large incident happens, you have to come together, and what ICS does is it creates that structure so you can come together and put that in unified command and manage the incident as a joint group, and then when the incident breaks down things can go back to normal.  

Millias:

What frustrates you on the job or what types of things cause you the most …

Albanese: 

Again it ties back to communications – What frustrates me is when someone says and this including  the police officers  “that is a stupid thing” or , “why in God’s green earth are we doing that” I kind of know the answer to it, and my officers typically don’t because I try to get to them what they need to know but it happen and the s.  Whenever we had a staff meeting, the first thing I would do is get back down at my computer and I send an email to all my sergeants ‘this is what we discussed,  x y z’ – so this is what command emphasis going on, make sure you put this out to your officers.  I would get frustrated when a cop would be ‘eh, eh, eh ’ I’d be like wait a second, didn’t sergeant so-and-so talk to you about this.’ – ‘no’.  Hey, I don’t send you those emails for my health.  And that is how I maintain that communication.  That’s what frustrates me, is that.

Roy:
Is there anything else that you want us to know about yourself that might help us to make our decision?
Albanese:
I think my greatest asset that I can bring to the Town of Halifax and the Police Department is a wide-ranging breath of experience.  There are managers and there are leaders and I believe I am a leader with a lot of great management antennas.  The art and science of it.  The science is I’ve been to schools and have a master’s degree in Criminal Justice, I’ve been a senior management police school at that level.  I’ve been in command school, military, I’ve been commander at a staff college, so I’ve got the education.  I have a million police-specific type courses, so I’ve got the education.  I’ve also got the experience to go with that.  I specifically have tailored my career so to have that breath of knowledge across the spectrum so that I can handle issues as chief executive of a police department, and that is what I can bring.  I can bring that and science and then that risk management because at the end of the day management in any organization is all about risk management because you never have the resources, at least not in the public sector, to do everything that you want and need to do.  The police department probably is never going to be funded and staffed at the level that we can do everything we need to do so where are you going to accept risk.  
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I have done this for thirty years in two different jobs, and I have a good sense of where we can accept risk and where we need to concentrate our assets, and if I do a great job you pat me on the back, and if I make a mistake then I own it, that’s my responsibly.  When I make a decision I take responsibility for it.  That is what I can bring to the town and to the police department.  I would feel honored and humbled to be appointed to serve here in town and in the office of the police department.  

Roy:  
Very well said, thank you so much.  Thank you for coming in. 

Millias:

Anything you want to ask of us?
Albanese:

I have several operational question but will hold off on them should I be appointed.  I am curious to know is what do you see as the Chief’s greatest challenge coming into the police department?

Roy:

We are fortunate that we have a great department, you know, everything needs to be tweaked a little bit so there is not a big thing standing out.  I think that collaboration among the officers is a wonderful thing.  I think looking at the strength of individuals and fostering those strengths is a beautiful thing.  I cannot really think of a huge challenge, I mean the budget is sufficient, we’re .. 

Garron:

The biggest problem I see is the acceptance of any new job when a stranger coming in whether or not your personalities clash and whether you’ll be accepted in this situation that you’re coming into.
Millias:

Fit is really a big part of it all.  The right fit not just from the department but the community as well.  

Roy:

Because you will be interacting with other department heads, you mentioned, yes our fire chief is our emergency management director, so our chiefs work hand-in-hand together in a lot of different projects.  Interaction with Charlie is certainly important and we (meaning the Board) are very present on a daily basis.
Seelig:

There are good points and bad points about that, but I will say if you end up serving here this is a wonderful Board to work with.  

Albanese:

That’s great.  I look forward to it.  
Roy:

We are here to assist but we do not micro manage. 
Albanese:

I love to bounce things off again because everything I do would be nested with the Board’s intent.
Roy:

I know that you live in Mansfield.  If we were to have a 10-mile radius requirement, is that an issue?
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Albanese:

That is not a decision that I can make myself.  I do know how my wife would feel to that and she would prefer not to take my son out of high school, but she wasn’t opposed to it, and we actually started looking at real estate in Halifax, so it is not out of the question.  I would just hope that we could come to an agreement if that had to happen, what it would be and so forth so it would work out for my family.  In the short term, however, I live on Route 106 and it is a straight shot.  I can be here when off-duty during an emergency situation, I know 24 hours a day you are on call.  If I had to come in from home it is not a long ride and I fully expect that my supervisors will be able to hold the situation until I get there – if they can’t hold it in that amount of time, there are some other issues, but I fully expect that they would be able to do that.  I understand this is a very good police department – I did a little bit of my homework and I would feel honored to serve here and take whatever the current chief has and take it to the next step.  
The Board thanked Mr. Albanese for coming in and he thanked them for giving him this opportunity

Seelig said that he left on the agenda for the Board if they want to discuss any of the candidates, or their situation in general.  He did not put on agenda that the Board would be deciding tonight as his expectation was that the Board would want wanted to reflect on the interviews.  Garron said that prefers to wait and Millias agreed.  Seelig said that he will make sure it is on the agenda for Tuesday night’s meeting on the 23rd.
MEETING ADJOURNED

There being no further business, moved by Garron and seconded by Millias, the Board unanimously voted to adjourn the meeting at 4:45 p.m.
-------------------------------------------------

Thomas Millias
Clerk
/pjm
