TOWN OF HADLEY
SELECT BOARD
March 14, 2012
Meeting Minutes

Meeting convened at 7:00p.m., Room 203, Town Hall.
Present: Joyce Chunglo, Gloria DiFulvio, Daniel Dudkiewicz, David Moskin and Brian West (Chair).
Absent: None

Also in Attendance: David Nixon (Town Administrator); Peg Jekanowski (Administrative Assistant);
Richard Trueswell (TV-5); Michael Spanknebel, James Kicza, Edward Dudkiewicz (Fire Department);
Peter Finley, Consultant, Municipal Resources

7:05 PM Appointment —

Peter Finley, a consultant with Municipal Resources, presented the findings of a 2011 study of the
Hadley Fire Department. The main emphasis was on communication, response time, operational
safety, staffing, capital planning, fire prevention, and public safety dispatching.

Chair West asked the Select Board members and Fire Department leadership take the week to review
the study and provide David Nixon any factual inaccuracies they find in the report; he will in turn
report these to Municipal Resources before the final version of the study is published.

Respectfully submitted,

Margaret J. Jekanowski
Administrative Assistant
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