
Select Board Agenda 
May 22, 2013 

Hadley Town Hall – Room 203 
6:00 PM  

 
 

Call to Order:  (Joint meeting with School Committee and Finance Committee) 
 
 
Business:  
 
1. Opening Statements:  Where should the town be positioning itself for the next 3 to 5 years 
2. How to Sustain Existing Services given the revenue forecast 
3. Town Departments: 

a. What goals are departments setting for themselves 
i. Structurally 
ii. Financially 
iii. Re-visiting Efficiency of Operations 

 
Adjournment 


