FINANCE COMMITTEE

MINUTES
March 23, 2011

Meeting called to order at 6:30 P.M.
James Hartley absent.

Motion made, seconded and approved unanimously to approve a Reserve Fund transfer to
account 01-161-5120-000 in the amount of $300.

Reviewed budget projections and individual departmental budgets and compiled a list of
questions.

Motion made, seconded and approved unanimously to recess until 6:30 PM on March
24" at 10:45 PM.

Meeting reconvened at 6:30 PM on March 24™.
James Hartley absent.
Continued the budget review and discussed answers to our questions.

Motion made, seconded and approved unanimously to recess until 6:30 PM on March
28" at 8:35 PM.

Meeting reconvened at 6:30 PM on March 24"
All members present.

Finished the review and generally were comfortable with the overall budget though some
questions remain.

Motion made, seconded and approved unanimously to adjourn at 9:10 PM.

Respectfully submitted,

Robert Glesmann, Clerk



